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BBenenne

1. Cdepa neticrems macrosmero Komekca KOpPIOPaTHBHOTO YIpaBleHHS
(mamee - Komekc) pacmpocTpamsercs Ha aKmMOHepHOe obmectBo  «Domy
HalMOHANBHOTO ~ 6narococtosmma «Campyk-Kassman (zanee — @omx) u
OpraHM3aliy, B KOTOPBIX IOpAMO HIH KocBeHHO DOoHNY IpHHAIIEXKAT 6Gonee
IATHOECATH IPOIEHTOB TOJIOCYIO X aximi (momeit ydacTas)
(nanee — opranusanym). I opraHusanyit, B KOTOPBIX EMEIOTCA PYTHE aKITMOHEPH
(yaactauku), nannelt Koneke pekoMeEayeTcd K YTBEpXICHHIO Ha 06LIeM cobparuu
aKUMOHEPOB  (YJacTHHKOB). XOJNIHHIOBEE KOMIAHMM IOKHEI obecmeuurs
BHeIpeHYe HacTosmero Kozmekca B cBoelf rpymme.

2. Hemamu  macrosmero Komekca — SBISIOTCH COBEpLICHCTBOBaHuUe
KOpIIOpaTHBHOrO  ympaBieHud B DoHAe H OpraHMamuax, obeclievenue
OpO3PaYHOCTH  YIIpaBJIEHHS, IOATBEPXIeHHe MpuBepKeHHOocTH DoHma w
OpraHM3alluii CeAOBaTh CTAaHIApTaM HaIJIEXKALIero KOPIOPATHRHOIO YIpABIIEHHS.
Konekc cocrout u3 IByX gacTeif: OCHOBHBIX IPHHLHMIOB ¥ aHHOTANMH — IIPABIT U
PasbICHEHHU 11 peatu3aruy OCHOBHEIX [IPUHIIUIIOR.

3. Hacrosmmit Kozexc paspaGoTaH B COOTBETCTBHH ¢ 3aKOHOIATEIHCTBOM
Pecnybnuxm Kasaxcran, BHYTpeHRHHMH mJoKyMeHTamu (DoHza, c ydeToMm
pasBuBatommeiica B Kasaxcrade W MHpe NpakTHKM KOPIOPATHBHOIO YIIPARIEHNS,
Ilporpammolt  tpanchopmanmu Poupma, yrBepkIeHHo# pemeHmeM CoBeTa
nupekTopoB QoHAa (mpoTokon oT 17 centsibps 2014 roma Ne 113). IMomoxermus
HacTosmero Kozjekca mpuMmeHMoTcs ¢ y9eroM ocOGeHHOCTeH, IIPeXyCMOTPEHHEIX
3aKOHOAATeNhCTBOM Pecnybnuxu Kaszaxcras.

4. 1Opuaudeckue nuna B OpraHU3alMOHHO-IPaBoBoit GopMe TOBAPHIECTBa ¢
OrpaHUIEHHON OTBETCTBEHHOCTHIO NOJDKHBI CJIENOBATh MONOKEHHMAM HACTOSIIEro
Komexca B wactm, He mnpormBopeuammeit 3akomy Pecny6muxm Kaszaxcran
«O TOoBapHILeCTBaX C OrPaHUIeHHOR U JOMOIHHTEIbHOM OTBETCTBEHHOCTHION.

5. Ilepeste nmBe rmaBel HacTosimero Konekca HMeOT cremuduaeckuit
XapaKTep H ONHCHIBAIOT OCOOEHHOCTH ymupaBieHHs @PoHIOM, B3aHMomeiicTBHS
Mmexay @oumom u IlpaBurenbeteoM Pecnybnuku Kasaxcrar u KOPIIOPaTHBHOIO
ynpasieEus B @DoHme u opraHmsammiax. Ilocneayiomue riaBel  Komekca
npuMeHsioTcss DOHIOM M OpraHH3alUsSIMHU ¢ Y9eToM OcoBeHHOCTelf, ONMMCAHHBIX B
IepBEIX [BYX T[JlaBaX, a Takke IOJNOXEHME 3aKoHOmaTenbcTBa Pecmy6muxu
Kazaxcran.

6. QoHN W OpraHWalMA NOJDKHEI COBMIONATh MONOXKEHHS HACTOSIIEro
Konexca, B cmydae HecoOoTBETCTBHS yKas3aThb B TFOIOBOM OTHeTe HOSACHEHHUS 0
IPHIMHAX HECOOMIONEHH KaXIOTo U3 moNokeHui. CoBeT AMPEKTOPOB MOXET Mo
OTIENIEHBIM NPHIMHAM CHENaTh BBIBOA O HEIMPUMEBMMOCTH WIH HEBO3MOXHOCTH
COOMIONEHUs OTACNBLHEIX HONOXeHHUM HacTosImero Komexca. Eciu HecooTseTcTBHe
nonoxeEusM Kozekca wuMeer NpONOIKATENBHOCT: Gojlee INECTH MeCseE,
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OpraHusauus JoJDKHa yBeJOMHTh DOHI U NPHBECTH COOTBETCTBYIOMEe 00BICHEHNE
nprauH, KoHTpomp 3a ucmonHeHHeM OOHIOM K OpraHH3AUUSAME HACTOSAINETO
Komexca Boamaraercs Ha coBeTHl aupekrtopoB DoHIZa H  OpraEmsarmit
COOTBETCTBEHHO. KOprIopaTuBHEIe ceKpeTapH BeZyT MOHHTOPHHT B KOHCYIbTHPYIOT
COBETHl JUPEKTOPOB U HCIONHUTENBHEIN opral (PoHa B OpraHu3almii 1o BOmpocaM
Hanexamero cobmoxenns HacTtosmero Komekca, a TakKe Ha eXeromHol OocHOBe
FOTOBAT OTYET O COOIIOAEHUH/HECOONIONEHHH ero NpPWHLIUIIOB H IONOMXKEHHIL.
B mociemyromem MaHHEIM OT9eT BEIHOCHTCA HA PacCMOTPEHHE COOTBETCTBYIOITHX
Komureros CoBeTa qTupeKTOpoB, yTBepxkaaercs CoBEeTOM QUPEKTOPOB U BKIFOTAESTCS
B COCTaB roZloBoro oryera PoHzAa WK OpraHu3alyy.

7. TpeboBarus 00 06s3aTeIbHOM pPACKPHITHH B rogoBoM oTdere ®oHma u
opraHusalyii mHEGOpMaluH O GakTaX M NOPHIMHAX HECOOIIONEHUS MONOXKEeHwm:
HacrosAmero Koxekca, a Taioke ITyONMKAIIHM OTIETHOCTH B OONACTM YCTOMYHBOrO
pasBUTHS IpUMeHstoTcs ¢ 1 saBaps 2017 roga.

8. okymeHTH! H npomecchl @oHma W OpraHM3aAUMil JODKHEI OKHITH
aKTyaTM3MpPOBAHEl B COOTBETCTBHHU C ITOJIOKEeHUAMH HacTosmero Koxgekca.

9. Cimyyam HecofmomeHHMsA TOMOXKEHMHA HacTosAmero Kojekca ITOMXHEI
TIATENIBPHO DPACCMATPHUBATECA Ha 3aceNaHHUAX COOTBETCTBYIOIIMX KOMHTETOB H
COBETOB JHPEKTOPOB ¢ IPHUHATHEM COOTBETCTBYIOIIMX pellleHUif, HAPABIEHHBIX Ha
HalbHeHIee COBEpINEHCTBOBAHHE KOPIIOPAaTHBHOTO ympabineHus B DoHie u
OpraHU3alMsIX.

10. ®ommoMm gonmomHUTENEHO Oyder BBeOeHAZ METONWKAZ IMATHOCTHKH
KOpPIIOPAaTHBHOI'O ~ YIpPAaBISHHdA, NOCPEACTBOM KOTOpo# OyHer OleHMBaThCH
COOTBETCTBHME IIPaKTHKH KOPHOPATHBHOI'O ympableHus @OHAAa M OpraHu3amuit
nonoxeHusaM Hacrosmero Kogexkca. Hopmer  Hactosmero Komekca mommexxar
IIepecMOTpy ¢ YYeToM HM3MeHeHMsd B3aKoHozaTenbcTBa Pecmybnumku Kaszaxcram,
Ka3axXCTaHCKOW M MEXIYyHapOAHOM IpaKTHKH, CTaHAapTOB KOPIOPATHBHOIO
YTIPaBICHHA.

11. Kopnopatuessle cekperapy DoHINa M OpraHM3aUUW NPEIOCTABILIOT
pasbACHEHMS B OTHOLIEHMH OJIOXKCeHUH HacTosmero Komekca u nx npuMeHeHH.

12. B gacrosmemM Koznexrce HCIONB3YIOTCS CIENYIOMPE OCHOBHEIE TIOHATHS

1) axmmorep (y4acTHMK) — JIMHO, SBISIOINEeCS BNIAJENBLEM aKIIHi
(monmM y4acTHS) OpraHH3alyH;

2) momxHOocTHoe Jmno — wieH CoBeTa IOUPEKTOPOB, HCIIOIHHTEIHLHOTO
OpraHa WIH JIMLO, EeIHHOJIMYHO OCymecTBIfiomee (QYHKIHH HCIOJHUTEILHOrQ
OpraHa;

3) 3aMHTepecoBaHHbIe CTOPOHBI — (HIWYECKHe JHIA, IOPUAMIECKHE JIHIa,
Ipynnsl GU3MIECKHX WIM IOPUIMIECKHX JIML, KOTOPHEe OKA3EIBAIOT BIHSHHE WIH
MOTYT MHCHBITHIBATE BIWIHHE JOeATeTbHOCTH DOHAA W/WIM OpraHM3alldd, HX
IPONYKTOB MM YCIYyT M CBA3aHHEIX C OTHM JeHCTBHH B cHily HopM
3aKOHOAATENbCTBA, 3aKMIOYEHHEIX IOrOBOPOB (KOHTPAaKTORB) WK KOCBEHHO
(omocpeoBaHHO); 3TO OmIpeleNeHrue He PAcHpOCTpaHsieTcs Ha BCeX TeX, KTO MOXeT
6wITh 3HaKOM ¢ POHIOM M OpraHM3aLHKel WK BEIP2XATh MHEHHE O HHX; OCHOBHBIMA



NpelCTABUTEIIME 3aMHTEPECOBAHHBIX CTOPOH SBJIAIOTCS AKIMOHEPH, paGOTHHKH,
KIMCHTEl, INOCTAaBIIHKH, TIOCYJapPCTBEHHBIE OPraHBL, [OYepHHME OpraHH3aIiH,
AepXaTeNu OONHranuii, KpeIHTOPEI, HHBECTOPHI, OCIIECTBEHHEIE OpraHH3ALMH,
HaceNeHWe PErHOHOB, B KOTOPBIX OCYIIECTBIAeTCH HAeATenbHocTh DoHma wmim
OpraHu3alfH;

4) KOMIAaHEYM — HaOWOHANGHEIE KOMIIAHMM H JpYTHe OpHAMIECKHE JIHAIIA,
6onee ATHIECATH HPOLEHTOB FONOCYFOIEX aKIui (XoMel yaacTus) KOTOPHIX OPIMO
npuHanaexar QoHmy;

5) KOpHOpaTMBHbBIE COBHITHI — COGHITHS, OKA3LIBAIOIIHE CyIeCTBeHHOE
BIHAHME Ha NEATENBHOCTE aKIMOHEPHOr'o OOINeCcTBa, 3aTParMBAIOIIHE HHTEPECH!
aKIHOHEpOB H WHBECTOPOB aKLHOHEPHOI'O OOINecTBa, ONpeleleHHBIE CTaTkell 79
3axoHa Pecny6nuku Kazaxcran «O6 aKIIMOHEPHEIX 00IIecTBax»;

6) KODHODATMBHEN KOHQNMKT — pasHOINACHe KM  CIOp MeXIy:
aKIMOHepaMu M opraHaMd QoHZa munM opraHusauuu; opraHamu OoHIa uIH
oprafusanuy; HieHam# ~ CoBeTa JMPEKTOPOB M HCHONHMTENBHOIO OpraHa,
pykoBonureneM CiyX65I BHYTpeHREro aynuTa, KOPIOPATUBHEIM CEKPETapeM;

7) KiOYeBEle IIOKa3aTelM (MHIMKATOPHI) IeATeNbHOCTH (Hamee — KII)
— XapakTepHusyioliue ypoBeHb 5bdekTuBHOCTM aesTensHocTH PoHmA mnH
OPraHH3allMH II0Ka3aTeNH, I03BOJITIOMUE OLeHUTh 3G EKTUBHOCTE UX NeSTeIbHOCTH
B IIeII0M, & TaKke pykoBoIsamux paborarkos Porma win opranuzanuu. KITJT uMeror
KOIM9ICCTBEHHOEe 3HAUeHHe, yTBEpXKAaeMOe B COCTaBe IUTaHa passuTus PoHma mim
OpraHM3alliy U COOTBETCTBYIOIEE PE3yIbTaTaM MX JEATeNbHOCTH 3a ILTAHUPYeMEle
H OTYETHBIE IIEPHOMIEL;

8) He3aBHCHMEIH AupeKTop — dneH CoBeTa MUPEKTOPOB, KOTOPELA o6namaer
AOCTATOMHEIM IPO(ECCHOHATAIMOM M CaMOCTOATENSHOCTHIO, YTOBEI IPHHUMATE
He32BUCHUMEIE M OOBEKTHBHEIE pEILEHHs, CBOGOIHBIE OT BIKSHAA OTHEIBHBIX
AKIMOHEPOB, HCIOMHMTENBHOIO OpraHa M IIPOYMX 3aMHTEPECOBAHHEIX CTOPOH.
TpeboBanus K HE3aBHCHMEIM IJUPEKTOpAM YCTAHABIMBAIOTCA B COOTBETCTBHU ¢
3akoHoMoM Pecnybmuxm Kasaxcran «O6  aKIMOHEpHHIX OOMIecTBax»
3aKpeIULIoTCA B ycTase QoHIA WK OpPraHMU3aIiHY;

9) ofmee cofpaHue aKkiHOHepOB (YYACTHMKOB) — BBICIIHMif opras
opranusanyy. 1Iopsanox mpoBemeRrs o6mero coGpaHMs aKUHOHEPOB ONpelelseTcs
3aKoHOAAaTeNnbeTBOM Pecrybmukn KasaxcraH, ycTaBOM OpraHH3alyH M ONHACHIBAETCS
B paszene 4 Hacrosmero Komexkca;

10) ombyacmer — nmno, HasHauaemoe CometoM mupexTopoB Pomia, POJIB
KOTOpPOro 3aKiIH09aeTCs B KOHCYJIBTMPOBAHHM OOpATHBIIMXCS K HEMY paboTHHKOB
DoHma ¥ opranusanuit ¥ oKasaHUM CONElMCTBHA B paspelleHHH TPYHOBBIX CIIOpOB,
KOHQIIMKTOB, NPOOIEMHEIX BOIPOCOB COLHMATBHO-TPYAOBOTO XapaKTepa, a Taioke B
COOMIOZICHUH IIPHHIIMIIOB [eI0BOMH STHKH paboTEHKamMu DoHIa U OpraHM3aIHii;

11) oprammsammm ~ lopuaudeckue JMna, Gonee MSATHAECSTH IPOLEHTOB
FOJIOCYIOINNX aKIMHA (Joel y9acTus) KOTOPHIX IPSIMO WX KOCBEHHO IpHAHANJIEXAT
DoHMy Ha IIpaBe COGCTBEHHOCTH MIIH HOBEPHUTENBHOTO YIIPABICHIL;

. ¢
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12) mapTHephl —~ IOCTaBINWKHM W NOAPSAYMKY, IIapPTHEPE B COBMECTHHIX
IIPOEKTax;

13) mwiaH pasBuTHA — JOKYMEHT, ONpENeITIOMEi OCHOBHEIE HANPaBJICHHAS
AeATENPHOCTH ¥ KIIFOYEBEIE [I0KA3aTeNN AesTenbHocTd POHA WiIN OpraHU3aliy Ha
IATHIETHUHE Nepro]l, yTBepxkaacMblii COBETOM IEPEKTOPOB;

14) TIlpaBuremsctBo — IlpaBuremscTBo Pecnybmmku  Kasaxcral,
eIUHCTBEHHEI! akiimonep PoHIa;
15) ycroifumBoe pasBUTHE — BTO pa3BHTHe, Ipd KortopoM @OoHI U

OpraHU3alliy YIPABIAIOT BIHSHUEM CBOE NeATEeNbHOCTH HA OKPYXKAIOIIYIO Cpepy,
3KOHOMFKY, OOINEeCTBO M IPUHMMAIOT PEIIeHHS C YIeTOM COONIONEHHS MHTEPECOB
3aMHTePECOBAHHBIX CTOPOH;

16) @omn - axumoHepHoe obmectBo «®DOHA  HANMOHATIHHOIO
6narococrosausa « Campyk-Kazsman;

17) XonpuHroBas KOMIIAHHWS — KOMIIAHHS, KOTOPOM NPSIMO WIM KOCBEHHO
IpUHAIUIEXKAT aKIMM (JOMM YYacTHsA) B JAPYIHX OpragM3alusix M HMeromasd
BO3MOXXHOCTb BJIMATE Ha IpHHAMaeMble JaHHEIMU OPraHA3aIMIMy PelneHus.

Pasnen 1. IIpHHIHDBI KOPOOPATHBHOIO YIIpaBJIEeHHUSA

I'nasa 1. IIpaBuTenbcTBO Kak aknuodep @onga

1. IlpasurensctBo Pecmy6mmxu Kasaxcran (manee — IlpaBHTenscTBo)
pasrpaHM9MBacT CBOM IIOJIHOMO4YHsA KaK eIMHCTBEHHOro akmuoHepa QDonpga u
[IOTHOMOYHS, CBA3aHHBIE C TIOCYJapCTBEHHBIM peryiaupoBaHHeM. IIpaBHTEILCTBO
yopaeiaser QoOHIOM B MelIX MOBHINEHHS HAIWOHAIBHOTO GNAroCOCTOSHHA
Pecmybnuku Kaszaxcran mocpecTBOM YyBEJNHYEHHS JOJITOCPOYHOM CTOMMOCTH
(uernoctH) PoHIa B opranuzanwit u 3¢ GEKTHBHOTO yIpaBIeHHs akTuBaMy DOHIA 1
OpraHM3aIlki.

2. IlpasurenmsctBo Pecmybmukm KazaxcTan sBnsercd eIMHCTBEHHBIM
akuoHepoMm ®oHza.

OcHoBHas crTparermdeckas 3agaya QoHIa M OpraHM3aLUi — 3TO poCT
JOJITOCPOYHOM CTOMMOCTH M ycToWumBoe pasBurHe PoHIA M opraHMzaunumii, d9ro
OTpaXkaeTCs B CTpaTernu pasputus PoHna ¥ koMnaHuil. Bce npuHMMaeMble pelneHus
¥ IeHCTBHSA IOJDKHEI COOTBETCTBOBATEL CTPATErMH Pa3BUTHA.

B Qonne ¥ KOMNaHEAX JODKHa OBITH BEICTPOEHA ONTHMAIBHAS CTPYKTypa
akTHBOB. DOHI M KOMNAHWH JOJDKHBI CTPEMHUTHCS K MAKCHMAJIBHOMY YIIPOINEHHMIO
CTPYKTYpPBI CBOMX aKTHBOB M MX OpraHU3aIlHOHHO-IIPABOBBIX HOPM,

OpraBu3alnuy oCyINeCTBIAIOT CBOIO AEATENBHOCTD B paMKaX CBOeH OCHOBHOMN
(mpodunbHOH) nesrenpHOCTH. OCyIDECTBIECHHE HOBHIX BHIOB JAEATENBHOCTH
AoIycKaeTcs IIPH YCIIOBUH, YTO Ha JaHHOM pPBHIHKE OTCYTCTBYET KOHKYPEHIIHMS HIH
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ytactne QoHza ¥ opraEmsamuii GyZeT cHoco6CTBOBATE PasBUTHIO MAaToOro M
cpenmHero 6usHeca.

PexoMeHIyeTcs HammyMe M coxpaHeHWe KOHTDONBHOTO MaKeTa aKIEi
(Zomeit yuacTHs) B opraumsanusax QoHIa.

3. IlpaBuTenscTeO ydacTByer B ynpaBneHMH DOHIOM M OpraHM3AIMIME
MCKIIOIATEIEHO IIOCPEACTBOM peand3aii NOMHOMOTHY eIMHCTBERHOrO aKIIHOHepa
DoHza, npenycMoTpeHHEIX 3akoHOM «O MOHIE HAFOHATBHOTO 6IAr0COCTOSHUSLY T
ycraBom Qomza, u mpexacrapurensctsa B Copere mupexTopoB ®omza. OcHOBHEE
NpHHIMIBL  H  BONPOCEI  B3auMofelcTBus  IlpaBurensctea u  Pompa
periaMeHTHpoBarbl B CornameHHE 0 B3aHMOAEHCTBEH Mexnmy IIpaBuTenscTBOM
Pectiy6muxu Kazaxcran u @ornowm, 0noOpeRHBIM HOCTaHOBIeHHeM IIpaBHTensCTRA
Pecniy6nuxu Kasaxcram ot 14 mexabps 2012 roma Ne 1599 (zanee — Cornarmenze o
B3auMozelicTeun). B oTHomenun IlpaBuTenbcTBa Kak akmmoHepa OPHUMEHSIOTCS
npHBIUIEL pasuena 4. «IIpaBa akUMOHepOB (YYACTHWKOB) M CIIPAaBEIIHBOS
OTHOIIECHKE K aKIHOHepaM (ydacTHuKaM)» HacTosmero Komekca B dacTH, He
npoTuBopedameli 3akoHy PecmyGmuku Kazaxcran «O @DoHIEe HAIMOHATBHOO
61arocoCToSHMIY.

4. B memax cTabHIbHOTO CONMATBHO-3KOHOMHIECKOTO Pa3sBUTHSA CTpaHEL,
obecredeHusl yCTOMIUBOCTH 5KOHOMUKH M 3aIUTH OT BOSIEHCTBHA BORMOMKHELIX
HeONarolpUSTHEIX ~ BHEMIHHX  (AKTOPOB  BOIPOCEHI yhnpaBreHAs  ®oHIoM
paccMatpuBaloTcs Ha 3acefanuy CoeeTa o ynparineHuo QoHmoM (mamee — CVo),
Bosrnasntemoro Ilpesunentom Pecny6muxu Kaszaxcran. CY® oCymecTBIseT CROWO
ACATEIBHOCTE cornacHo Ilomoxenuto, yrBepxmerHOMy VYkazom IIpesmmenta
Pecniybnuxu Kazaxcrad or 6 nexa6ps 2010 roxa Ne 1116.

5. Ilpaeurenscteo mpegocrasiser DOHTY ¥ OpraHK3AIIM IIONHYIO
ONEPALlMOHHYIO0 CAMOCTOATENBHOCTE K He JONMYCKaeT BMEIaTelbCTBA CO CTOPOHEHI
IIpaBHTeNbCTBA M TOCYNapCTBEHHBIX OPraHOB B OIEPATHBHYIO (Tekymmyoo) u
MHBECTHIMOHHYIO IeATeNTbHOCTs POHAA X OpraHM3alluii 3a MCKIIOYCHUEM CITydaes,
IPENyCMOTPEHHBIX 33aKOHAMHM, aKTaMH M Topydenusamu IIpesumenra Pecry6imuxu
KazaxcraH,

Ilpaenenne ®oHna, npencenareis npaBneHuss OoHMa, OpraHbl OpraHM3aIMi
TOMHOCTRIO ~ CAMOCTOATENBHEl UM HE3aBUCHMEI IpM IPHHATHE peINeHuil u
OCYIIECTBIICHUH TIOOBIX TeHCTBHI B Ipefenax cBoell KOMIETEHIHH.

6. B3auMOOTHOLIEHHS (BzamMopnetictBue) Mexny IIpaBHTensCTBOM 1
QoHIOM, OpraHM3aMIMH OCYIIECTBIAIOTCA depes CoBer aupekTopoB DoHmga B
COOTBETCTBHM ¢ DPHHUKIIAMM HANJIEXaIEero KOpIopaTHBHOTO YIPaBleHHI. Pojn i
$yHKnEw mpencenarens CoBeTa TUPEKTOPOB H npencenarend npaeineHns OoHna
TETKO pasTpaHUIeHbl U 3aKpellle sl B JokyMeHTax Porna.

Cocras m xommereHuws Cosera mupekTopoB (oHIA ONpPENENIOTCA B
COOTBEeTCTBHH C 3akoHOM Pecmy6nuku Kasaxcram «O (DoEIZe HaMMOHATBHOrO
6narococrostuus». Cocras Copera oupexropos Porzma dopmEpyeTcs M3 uwmcna
wieHoB  IlpaButenbcrea, mpexcesarens npaBnerus (DOHIA, HE3aBMCHMELX
AUPEKTOPOB ¥ HMHEIX jull. KommuectseHHElf cocrae Cosera mupextopoB ®otna

AT
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onpenendercs ycraBoM @oHIa, IPH 3TOM YHCIIO HE3aBUCHMEIX JUPEKTOPOB JOMKHO
6BITE He MeHee IBYX IIATHIX OT KONMYeCTBEHHOro cocraBa CoBeTa OMpeKTOpoB. B
OTHOIeHHH WieHOB CoBeTa AMPEKTOPOB, BKIIOYAd HE3aBHCUMEIX JHPEKTOPOB,
npuHEMaroTCs TpeGoBamms riaBel 5 «ObdexrrBHOCTs COBeTa AMPEKTOPOB H
HCIOONHUTENBHOrO opranay Hacrofmero Kopekca B 9acTH, He IpOTHBOpedameit
3axoHy Pecmybmmxm Kasaxcram «O (oHfie HaIMOHAILHOTO GIaTOCOCTOSHHES» W
ycraBy QoHza.

Ilpencenarenem Coseta ampexropor Pompa seiserci [IpeMbep-Munmcrp
Pecniy6muxu Kaszaxcran o qommxHOCTH.

Unensr Cosera nupexropoB DoHHNA, SBISIOMHECS TOCYIAPCTBEHHBIMH
CIIyXalllUMH, He ITOJTy4aroT OTHENLHOI0 BO3HATrpaxIeHus 3a WieHcTBO B Cosere
IOHPEKTOPOB U ero KOMUTETAX.

Unerpl  IlpaBuWTenscTBa M HHBIE  TOCYHApCTBEHHEIE  CIIy KallHe
(IpencTaBUTENH TOCYNApCTBEHHBIX OPraHOB) He BXOAAT B COCTABEl COBETOB
IUPEKTOPOB OpraHm3allyii,

Coser nupexropos ®orna msbupaercst IIpaBAUTENECTBOM KaK aKIHOHEPOM.
CoBeTsl JMPEKTOPOB OpraHM3aluil H3GHPAIOTCS OOGINEM COGPaHHEM aKIFOHEPOB
(eIMHCTBEHHBIM aKIIHOHEPOM) OpTaHU3AIHi.

Ilpencenarens CoBera IUPEKTOPOB HE MOXET SBIATHCA OJHOBPEMEHHO
npencenareieM npapinennus OoHga.

CoBer MHPEeKTOpOB paccMaTpHBaeT BONpOCH B OTHOmMeHuM ®oHma u
OpraHusalldii B Ipeldenax cBoed KOMIETEHIHMH COIJIacHO ycraBy DOHAa, a Taike
[IpeBapUTEIbHO PacCMaTpHBaeT BCE BOIPOCHI KOMIIETEHIHE [IpaBHTenmbCTBa Kak
EIUMHCTBEHHOT'O aKIIHOHEPA.

7. Qoun packpeiBaeT [IpaBHTeNbCTBY Kak akimoHepy ¥ CoBeTy AUPEKTOPOB
DoHza Beyo HeobXoauMyro HHbOpMaNuio o AeATensHocTH QOHAA COIIAcCHO 3aKOHY
Pecybmuxmu Kasaxcran «O6 axuHoOHEpHBIX OGIIECTBAX», YCTaBY ®DoHg,
Cornamernio o B3aEMOZEHCTBHH M O0ECHEYUBAET IPO3PAaIHOCTH IEATEIHHOCTH
DoHza U opraHU3aITHi.

8. VIHBeCTHIIMOHHaS  HesSTeIbHOCTH ®oHma wimm OpraHHU3aIiH
OCYIIECTBIACTCA Ha PRIHOYHBIX IIPHHIUIIAX B COOTBETCTBHH cO CTpaTermeii donuma
HJIH OpraHM3alWy U HallpaBleHa Ha IPUPOCT CTOMMOCTH H ONTHMANBHYIO CTPYKTYPY
aKTHBOB. PaclipesieneHWe 9HCTOrO JgOXoda B MONb3y IIpaBHTeNBCTBA  Kak
SIUHCTBEHHOI'0 aKIWOHEepa OCyINecTRiseTcd B ¢opMe AMBHACHIOER Ha OCHOBE
(hopMarH30BaHHON M NPO3padHOM JUBHEHTHOMN TOIUTHKY.

Cryyan peamusanmuu QOHIOM WIM OpraHH3aldedl HH3KOPeHTAaOEeNbHBIX H
COIHaNbHO-3HATUMEIX IIPOEKTOB JODKHBI PacKpBIBATHECA B rogoBoM oTdeTe Ponzma
WM OpraHM3allyl ¢ YKa3aHHeM HCTOYHHMKOB (QHMHAHCHPOBAHUA TAKUX IPOEKTOR.

9. Coser paumpextopor @omma, mupapinenue OoHna, kommreTsl CoBera
mupextopoB QOHAa, KOprmopaTHBHEIR cexperaph M CiyxxGa BHYTpeHHEro ayjuTa
(mamee — CBA) PoHIa OCYLIECTBIAOT CBOI AEATENBHOCTh B COOTBEICTBHH C
NpUEIHNaMHU pasfenos 5 «JddexturHOCTE CoBeTa IUPEKTOPOB U UCIIOIHATEIIEHOTO
oprana» # 6 «VYrpaBleHHe pHCKaMM, BHYTPEeHHHM KOHTPOIb M ayIUT» B UaCTH, He

-
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nporusopeyaine#t 3axoHy PecrmyGnuku Kaszaxcran «O PoHIE HAIMOHANBHOrO
671arocoCTOsHHI Y.

10. Tna Gonee yrmybneHHOM M KadecTBeHHON NMpopabOTKH BOIPOCOB, Ipu
CoBete nupexTopoB QOHAA CO3AIOTCA KOMHUTETHL IO AyNHTY, HasHAYCHMAM M
BOSHATpaXIOCHUAM, CHENHaTH3NPOBAHHEIN KOMUTET. [IHEle KOMHTETH MOIYT OHITH
co3mark! o yeMotpeHHo Cosera aupextopoB Ponpa.

CoBer mupextopoB QoHEA HOpUHHMMAET pelleHHE O CO3NAHUM KOMMTETOB,
OIpEene/sieT MX MNEpCOHANBHBIM M YHCIEHHEDi COCTaB, Mpelcefarenedf, Cpok
NONHOMOYHH, a Takxe HYHKIUHE ¥ IOPANOK paboTeL.

B cocrasel xommreroB Bxom«T wieHsl Copera aupekTopoB DoHIA H
3KCIIepThl, obnafarolmue HEOOXOAMMEIME MpPOJEecCHOHATEHRIME 3HAHESIMH Ia
paboTEl B KOHKPETHOM KOMHUTETE.

Komurer o aymury QoHza WM OpraHH3alHH COCTOUT HCKIIOYHTENLHO H3
THCTIA  HE3aBUCHMBIX  OHpekropoB. B cmydae npusnevenms Kommurerom
KBAITH(GHIOUPOBAHHOrO 3KCIEpTa, NaHHOE JIMHO He NOJDKHO HMETh IIpaBa rojoca.
Pelenre o mpuenedenny s5kcnepra NpuHUMaeTcs KOMHUTETOM IO ayauTy H BOIIPOC
€ro IpHUBJIEIEHUI JOKEH SXEeroAHO PacCcMaTpHBaThCs Ha NpeaMeT 3G eKTHBHOCTH
AESATEIBHOCTH H  He3aBUCHMOCTH. CroenmammzupoBaBHHBIM KomuTeT Domia
OCYINECTBJISIET KOMIUIEKCHEI X OOBEKTHWBHBIM aHANN3 BIHAHHS AESTEIbHOCTH
OpraHU3alHi, BXOAIMuX B rpynny PoHAa, Ha pasBUTHE 3KOHOMHKY UM OTHEIBHO
B3ATOM OTPACIH 3KOHOMHKM B COOTBETCTBMY ¢ 3akoHoM Pecny6muxu Kasaxcram «O
®oHIe HaIMOHATBHOTO 6I1ar0OCOCTOSTHHSY. ITocrosHHBIM qIEHOM
Crenuanm3mpoBaHHOTO KOMHUTETA — SKCIEPTOM ¢ IPaBOM TOJNOCAE  SBJAETCH
npencraBurens  CYeTHOro  KOMHTeTa 10  KOHTPOJIO 33  HCHONHEHHeM
PecIybIINKaHCKOro GrojkeTa.

Konrpons 3a ncnonszosasnem OOHAOM ¥ OpraHM3alMAMH BEIIEICHHEIX HM
cpeacts  pecmybaukaHckoro 6Giomkera, HanmonaneHoro ¢onza PecmyGimmiu
Kasaxcran Ha cooTBeTcTBHE (HHAHCOBO-3KOHOMHIECKOMY OGOCHOBAHMIO, OIEHKA
3QdeKTUBHOCTY GIOMKETHRIX MHBECTHUIMIY OTHOCATCS K KOMIeTeHIH CHeTHOro
KOMHTETA I10 KOHTPOIIO 328 HCIIONHEHAEM PeciryOIMKaHCKOro O10Kera.

B cocrasax octaneHbIX KoMuTeTOB CoBera nupekTopoB PoHIa GOTBIIHHCTEO
COCTaBJLIIOT HE3aBUCUMBIE TUPEKTOPA.

11. B ®onze HasHadaeTcs KOpIOPaTHBHEI cexperaps. CoBeT JTHPEKTOPOB
IpYMHHMAaeT PEMEHNEe O Ha3HaIEHHM KOPIIOPATHBHOTO CEKpeTaps, OIpeRelfeT Cpok
€ro MONHOMOYMH, (QYHKIMHM K NOPANOK IesTensHocTH. OCHOBHBIE 06f3aHHOCTH
KOPIIOPaTHBHOTO  CEKpeTaps BKIOYAIOT CONEHCTBHE B CBOEBPEMEHHOM U
Ka9eCTBeHHOM IIpHHATHH KODPIIOPATHBHEIX pemeHHit co cropoHs CoBera
AHUPEKTOPOB, EIUHCTBEHHOTO aKIMOHEPa, BEHIIONHEHHE POJIM COBETHHKA IJIS YIIEHOB
CoBeTa IHpeXTOPOB MO BCeM BOIPOCAM HX IESTEIBHOCTH H NPEMEHEHHS ON0KEHHMI
Hacrosmero Koxexca, a Taxoke MOHHTOPHHT 3a peanmsanueit Hacrosmero Konexca i
YJaCTHE B COBEPIICHCTBOBAHHH KOPIIOPaTHBHOIO YyIpaBieHus B @oHIe u
OpraHu3alisIX.

e
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12. B ®onne cospmaercs CBA. Coser nupekropoB QDoHZa ompemeinser
KONMYIECTBEHHBIH COCTaB, CPOK ITONHOMOYHI, Ha3HAYAET ee PYKOBOLUTENA, a TaloKe
AOCPOYHO IIPEKpallaeT ero MOJHOMOYHA, onpeelseT NOpAIoK ee paGoTsl, pasMep u
YCIIOBHS OIUTATH! Tpyda ¥ OpeMupoBaHus paboTHHKOB CBA, a Tacke Gromxer CBA.

CBA noggunsercs HemocpencteeHnHo CoBeTy nupekropos PoHIa H SBIIsLETCS
He3aBHCHUMOM OT HCIONHUTENEHOro oprana ®oHpa.

Kmouessie ofbs3anHoctu CBA BKMIOYaloT ONIEHKY KadecTBa CHCTEMEI
BHYTPEHHET'O KOHTPOJIA U YIOpaBieHusd puckaMu B DoHZe B JOBeAEHNE 0 CBEICHUS
Cosera mupexTOpoB HHGboOpManud O AOCTATOYHOCTH M 3D(EKTHBHOCTH INaHHOM
cucreMbl. OcHoBHat 3agagza CBA 3akmoyaercd B CONEHCTBHH yIydIIEHHIO
pe3ynbTaToB AeATensHoCTH DoHa.

13. B ®QoHnzne cosmaercs KOJUIETHANbHELA HCIONHUTENBHEIA OpraH B (opMe
npaenenud. Ilpasnenne momordeTHo CoBeTy IMPEKTOPOB M BHINONHAET CBOK
AEATENIBHOCTh B IIpelienax KOMIIETeHIMH, onpeneneHHBX ycraBoM ®ompma. Coser
AupexTopoB (QOHAA OCYMIECTBISeT KOHTPONEL 32 3bGEKTUBHOCTRIO HEATeILHOCTH
npapneHus QOHNA, BKIIOYAS BEIIONHEHHE peIleHHH eIUHCTBEHHOrO akIMOHepa
Cosera qupexropos Ponuza.

IIpaBUTENLCTBO KaK aKIUOHEp HasHAa9aeT H OOCPOYHO OCBOBOXKIAET OT
AOKHOCTH Ipexncenarens mnpaeneHus @Donma. Wiessr mnpaenenns PDomxzpa
n3bupatorcss CoBeroM nupekTopos Pomna. IIpennoxeHrs oo KaHIHIATAM Ha
m3bpanve B cocras npapnenns donzna Ha paccmorpernue Cosera nupekTopor ®onpa
BHOCHT NIpeficenaTeNnb parineHus Gouna.

14, ®oHn ¥ opraHWalKM AODKHBEI IPHIEPKUBATECH BEICOKHX 3THIECKHUX
CTaHIIaPTOB M BHEIPATL HeoOXOOUMEIe IMPOHEOypEl I obecledeHus IIOCTOSHHOrO
IPUMEHEHHI 3THX CTaHAapTOB BceMH paboTHmkaMu m naptHepamu QoHma u
OpraHH3alu.

YBeNOMIEHH O IpeAIoNaraeMblX HapyIIeHHUSX IODKHEL HaIpaBIIAThCS
Hanpsmyro CBA  mm  Cosery gupekropoB @DoHZA MWIH  OpraHM3aEIWH.
HcnonuuTenbHEIA OpraH H Bee €r0 CTpYKTYpHbIE MOApasaeneHus, BKIoYas CILyx0y
besomacHOCTH, He [OMKHEI IPeNdITCTBOBATh Mepedade yYBENOMIEHHH o
npennonaraeMeix HapymeHusx CBA nmm CoBeTy IHPEKTOPOB.

15. B nmemax cobmomeHws NpHHIMIIOB MENIOBON 3THKM M ONTHMAJILHOLO
PETYNHUPOBaHHUS COLMANBHO-TPYJOBBIX CHOpPOB, BosHHKaImuX B PoHme u
OpraHM3ANKAX, Ha3HagaeTcss OMOyICMeH.

Kangunar Ha pgomkHOCT: oMGyIcMeHa [OODKEH WMMETh besynpeunyio
ACJIOBYIO PEIyTAaIlHIO, BEICOKHMA aBTOPHTET H 00yafaTh CHOCOOHOCTHIO NPHHSTHL
GecnpUCTpacTHBIX peIIeHu.

OmbyncMen HasHagaercs pemenreM CoBera qupekTopoB MOHAA M TOLIEKAT
mepensOpaHMIO KaXzble JBa rofa. Ponbk oMOyOcMeHa 3aKimiodaercs B
KOHCYJIbTHPOBaHHH OOPATHBIINXCS K HeMy pabOTHHMKOB, YJaCTHHKOB TPYZOBEIX
CIIOpOB, KOH(IKKTa ¥ OKa3aHHH MM COJeHCTBUA B BRIPAGOTKE B3aHMONPHEMIIEMOTO,
KOHCTPYKTHBHOTO M pEalM3yeMOro peIleHHs ¢ Y9eToM COONIONEHHS HOpM
3akoHomaTenbcTBa Pecny6bmmkm KazaxcraH (B ToM gHcne  cobmroneHus
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KOBQUIESHUHATEHOCTH IIPH HEOGXOZMMOCTH), OKA3aHMH COZEHCTBHA B pelleHHH
IpO6IEeMHEIX COLMANBHO-TPYLOBBIX BOIPOCOB Kak pabOTHMKOB, Tak M QoHma u
OpraHM3allMHi, a Takke B COOMIONEHHM NpPHHIMIIOB AENOBON 3THKM paGOTHHKAMH
®oHga ¥ Oprasm3anuii.

OMOyzcMeH BBIHOCHT Ha pPacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHOB H
JOIDKHOCTHEIX nuL QoHIa M/WIM OpraEW3almil BEIIBIEHHBIE MM IpoGiIeMHEe
BOIPOCEL,  HOCAIIME  CHCTEMHEIM  XapakTep H  TpeOylommme  OpHEHATHA
COOTBETCTBYIOIMX peIleHui (KOMIUIEKCHHIX Mep), BBINBHTaeT KOHCTPYKTHBHBIE
NPeJUIONEHHS /S HX pelleHus. |

OmGyncmer He pexe OHOTO pasa B rof IPEICTaBIAeT OTYET O Pe3yIIbTaTax
IpoBeNeHHON paboTsl KoMuTeTy 110 HasHaIeHUIM U BosHarpaxneHusM @ Komurery
mo aymury Cosera AupektopoB PoHAa, KOTOpHE OLEHMBAIOT PE3YIBTATHL €ro
HesATeIbHOCTH.

Coser nmmpekropoB ®oHIA OUEHHBAET PE3YNBTATEL  HEATEIHEHOCTH
oMOyIcMeHa U TPUHHMAET pelleHre O NPOTeHAH WM NpeKpaleHnH TOTHOMOTHi
JMIa, 3aHUMaroIero JODKHOCT OMOYICMEHa.

Mecro BbImONHERNA PaboOTHL, YCIOBHS Tpylda OMGYACMEHA ONpEeNelEOTCS
pelenyeM npasiaeHus PoHmA.

I'naga 2. Bzaumoaeficrene ®ouaa u opraguzanmii. Pons @onga kak
HAIIMOHAJBLHOIO YIIpaBJsIOMmero XoJAAAHIa

1. Cucrema KoOpmOpaTMBHOTO yIIpaBieHus B @oHOE M OpraEM3auMsIX
obecrieyrBaeT Hallexamee yOpaBIeHHe M KOHTPONb 33 HX JeATelbHOCTHIO H
HaIlpaBjIeHa Ha pOCT HONTOCPOYHOU CTOMMOCTH H ycToliamBoe paszButhe. DoHI Kax
HallOHAIBHEIY YNPaBIAIOMNA XONAUHT BEIIONIHSET B OTHOINEHHH CBOMX KOMIIaHMI
POJIb CTPAaTErHIeCKOro XoNIHHIra. B ocHOBe KOpIOpaTHBHOIO YIPABJIEHHS JODKHEL
OBITh 3 QEKTHBHOCTB, ONEPATHBHOCTS ¥ IIPO3PAYHOCTb.

2. Cucrema koprnopatumBHOro ynpaBienuss POHZA2 ¥  oOpraHH3aLmil
IpeACTaBIieT COOOH COBOKYIHOCTH IIPOLIECCOB, O0ECHETMBAIOIIUX YIpaBISHHE H
KOHTPONb 33 JedTenbHOCTBI0 QOHOa ¥ OpraHMsalui, a Talkke CHCTEMY
B3AUMOOTHOIICHMH MeXTy HCIOIHUTENBHEIM opraHoM, COBETOM IHpEKTOpOB,
aKUHOHEPAMH 1 3aHHTEPECOBAHHBIMU CTOpOHaMH. KOMIETEHIIMN OpraHoB ¥ MOPSAIOK
NPUHATHS PeIeHIH JODKHEI OBITh 9€TKO OIpe/ieNIeHbl U 3aKpeILIeH ! B YCTaBe,

3. @oHZ ydacTByeT B YHpaBIeHMH KOMIAHHSAMH IIOCPEACTBOM pPEaH3AIHK
¢yHKuui aKkuuoHepa (YJacTHMKA), a Takoke gepe3 COBET AMPEKTOPOB, B MOPAIKE,
OlpeZieJICHHOM yCTaBaMH KOMITaHU# B HacToamuM KomexcoM.

QoHI eXerogHO HampaBiieT Opefcemaremo CoBeTa OUPEKTOPOB H
npeacrapurensM Qonna B CoBeTe AMPeKTOPOB KOMIIAaHHH OXXAJAHMS aKUHOHepa Ha
IpeJCcTOSIIMHE GUHAHCOBEIHA rof.

i
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®oux B QopMmaTe obmero cobpaHus aKIMOHEPOB IPOBOIHT 3acelaHMs C
wieHaMi CoBeTa [IMPEKTOPOB KOMIIAHHM, BCE TONOCYIOINMe AKIMM KOTOPHIX
npuHaexar OoHxy.

CoBeThl mHpeKTOpPOB KOMMaHHH 06NafaloT NMOTHON CaMOCTOSTENBHOCTHIO B
[PHHATHM peIleHMi B paMKax CBOeH KOMIICTEHIEH, YCTaHOBJEHHOH YcTaBaMu
KOMIIaHUI.

Iosumys PoHza M0 OTHENEHEIM BOIIPOCaM JOBOILUTCS depes IpefcTaBHTeNeH
®onna B CoBeTe IUPEXTOPOB KOMIAHHH.

Cornacio 3akoHy Pecmybmmxu Kasaxcran «O ®PoHze HaIMOHATBHOro
6narococTogHua» B YCTaBe KOMIIAHHH, BCE TONOCYIOIME aKIIH KOTOPOH HaxomsaTcs
B cobcTBeHHOCTH QOHA, BOUPOCH, BXOASIIME B HCKTIOUHTENBHYIO KOMIETEHIHIO
obmero cobparus axnmoHepoB U CoBeTa OUPEKTOPOB B COOTBETCTBHE C 3aKOHOM
Pecnybmuxu Kasaxcrarn «O6 akuuoHepHBIX 06MeCTRax», MOTYT GHITH OTHECEHHI K
xommeTeHIMy CoBeTa AMPEKTOPOB ¥ MCIIONHHUTENBHOIO OpraHa Takol KOMIIaHWH,
COOTBETCTBEHHO. B  TakMx choydasx opraH, mnepefapmiuil KOMIETEHLHH
HUXECTOAINEMY OpraHy, HO/DKEH OCYINeCTBIATh MOHHTOPMHT 3a pealn3anmei
JENETHPOBAaHHBIX KOMIIETEHITH M,

4. ®oHJ ¢ ydeTOM IPOBEAEHHBIX OOCYXAeHMI ¢ KOMIAHHAMI dopmupyer
CIVHBIE TONHTHKM IJsi KOMIAHHM, yTBepXHaeT MeTONMYeCKHe DEKOMEHIAIMH M
KOpIOpaTUBHBIE CTAHNAPTEL I OpraHU3aIyi.

Pemenue o nprMeHeHHE yTBepxZeHHHIX OHIOM KOPIOPATHBHEIX
CTAaHIApTOB B OOJIACTH BHYTPEHHETO ayJHTa X CHCTEMBI BHYTPEHHErO KOHTPOJS B
OpraHM3alMy OpHHEMaeTcs CoBETOM IHPEKTOPOB OpraHH3allid ¢  yYeToM
obecredeHns COOTBETCTBHS YKA3aHHBIX CTaHIAPTOB CHENHGUKEe IeSTeIbHOCTH
OpraHU3allHH,

5. HcnomamrensHele  opramkl PoHDA H  KOMIAHME  [O/DKHLI
B3aMMONEHCTBOBATE B JAyXe COTPYAHHYECTBA, 9TOOHI OGECHEIHTH HOCTATOTHYIO
aMOMLHOZHOCTE M PeANMCTHIHOCTE [UTAHOB PA3BHTHS KOMIAHMM, HAIPABIITEMEIX IS
yTBepikAeHus CoBeTaM AUPEKTOPOB KOMIIAHHH, a TAalkKe UX COOTBETCTBHE CTPATErHH
U InaHy pasutis QoHpa.

Hcnonuutensusii oprad QoHAA NODKEH NOANEPKUBATE IOCTOSHHEI HANIOT
C HCHOTHHTENBHBIM OPraHOM KOMIAHHMH II0 BOIIPOCaM CTPATerdd M YCTOMYIMBOTO

passutua. Ilpp stoM @oHI He MOMycKaeT BMeIIATENECTBA B ONEPATHBHYIO
(TeKyIOyIo) MeATeNBHOCTh KOMIAHUH, 332 KOTOPYIO OTBETCTBEHEH HCIIOMHHTEIHHBIN
OpraH KOMIIAaHWH, 33 MCKIIOYCHUEM CIy9aeB, KOTraa CyHIECTBYIOT OOCTOSTENELCTBa,
Biexymue HeucmonHernwe KIIJI, ycTaHOBIEHHBIX B IUTaHe Pa3BUTHS.

6. Pacmpenenemme umcroro moxoma B moms3sy @PoHJa Kax aKIHMOHepa
OCyIIEeCTBJIIeTCS B popMe IMBUIECHIIOB Ha OCHOBE (HOPMATH30BAHHOM M MPO3paTHON
IUBUICHOHOH MOJIHTHKH.

7. YrpaBneHHe OpraHM3alisIMH OCYIIECTBIIAETCS OPraHaMM OpraHM3alui B
COOTBETCTBHM C KOMICTCHUHMSAMH M IOPSANKOM, OIpPeNeleHHBIMA YyCTaBOM
opraHm3anuy. JaHHBIA NPUHLMI pPacOpOCTPaHAeTCs M HA OpraHM3alHH
HECKOIbKUMH aKIMOHepaMH (y4aCTHUKAMH ).

Ve
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8. DoHA, opraHM3alyy U UX HOJDKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTH 3a
POCT HOJrOCPOTHON CTOMMOCTH H ycToMumBoe passutme PoHZa M opraHm3ammii
COOTBETCTBEHHO, M IPMHHMMAaeMEle pemeHHS M JeHcTBus/OesneficTBEe B mOpsike,
YCTaHOBIICHHOM 3aKoHoZaTenbcTBOM Pecmybnuku KasaxcraH ¥ BHYTpeHHMMH
JOKyMEeHTaMH.

OCHOBHEIM 3J1eMeHTOM oLeHKH 3(¢EeKTUBHOCTH AeATenbHOCTH PoHia u
OpraHH3allii, HCIIOJHUTEILHOro opraHa geiusgerca cucreMa KIIJI. ®onx gepes croux
npencraBureneit B CoBeTe IHPeKTOPOB HANpPABIAET KOMIAHAIM CBOM OXKHAAHUS IO
KIIA. Ilepeyers u nenerble 3Hadenus KIIJ] xommamumm yreepxaaiorcs CoBeToM
JUPEKTOPOB KOMITaHHH.

B nensx noctwkenms KIIJ[ xoMmasuuM pa3paOaTHBAOT COOTBETCTBYIOMHE
ILUTaHb! Pa3BUTHA.

Ha exeromHo# ocHOBe ocymecTrisercs oueHka noctmkenns KITII ®onna u
OpraHH3alMi IO CpaBHEHHIO C YTBEP)XKIECHHBIM ILIAHOM DPAa3BHTHA. JlaHHAsd ONeHKa
BIUs€T Ha BO3HATpaXIEeHHe PYKOBOAHUTENS H GJIEHOB HCIONHHUTENBHBIX OPraHoB,
IpMHUMAETCS BO BHHUMAaHMe INIpH WX IepeH30paHMH, a TakKe MOXeT SBHUTHCA
OCHOB2HWEM IJI HX OTCTPaHEHHS 0T 3aHMMaeMoii TOJDKHOCTH JOCPOTHO.

9. CoBer IHPEKTOPOB XONAMHIOBOM KOMIAHHM [OMKeH obeclednTs
3QQEKTHBHOCTh YIpPaBIEHHI, POCT HAOJTOCPOYHOM CTOMMOCTM H YCTOMYHBOE
pasBHTHE BO BCEX IOPDHIMYECKHX JIMIAX, BXOASIIAX B ee IpyINy. PesynnTaTamu
3((EXTHBHOTO ympaBiIeHHsS B TpYINE XONIMHTOBOM KOMIAHHH MJO/DKHBI CTaTh
IIOBBIINIEHNE ONepanroHHON 3QGhEeKTUBHOCTH, YNyULIeHHe KadeCTBa OTYETHOCTH,
YAy4IieHHbIe CTaHAAPTE KOPIOPAaTHBHON KyIbTYPHl M 9THKH, GONBINAS OTKPEITOCTE
U IPO3padHOCTh, CHIDKEHHE DHCKOB, Hauexalllas CUCTeMa BHYTPeHHEeTO KOHTPOIIA.

I'1aBa 3. YcroliunBoe paiBuTHE

1. ®onn u opraHM3alUK OCO3HAIOT BAXKHOCTB CBOET'0 BIMIHHS Ha SKOHOMHEKY,
SKONOTHIO U OOINECTBO H, CTPEMACh K POCTY MOJICOCPOTIHOM CTOMMOCTH, IOJDKHEL
obecriednBaTh CBOE YCTOMUHBOE pa3BATHE B IOJNTrOCPOYHOM Iepuoze, cobmopnas
OalaHC HHTepecOB  3aMHTEPECOBAHHBIX CTOPOH. IIOAXOA  OTBETCTBEHHOIO,
OPOAYMaHHOTO M  pPalMOHAIBHOIO B3aMMOAEHCTBHS C 3aUHTEPECOBaHHBIMU
CTOpOHaMH OyZIET CIIOCOGCTBOBATE YCTONIMBOMY pasBuTHIO DOHIA M OpraHHu3alitii.

«YcToiyrBOe pa3sBHTHE - pa3BUTHE, OTBeYAaloInee NOTPeGHOCTAM HHHEIIHET0
IIOKOJIeHHs, He JHIlas OyXylue NOKOJNEHHS BO3IMOXHOCTH YIOBJIETBOPITE CBOH
norpebuoctuy. ([loxnan BeeMupHO# KOMHCCHYM ITO BOIPOCaM OKPYXKarommel Cpess! u
passuthd «Hame obmee 6ymyinee», 4 aprycra 1987 roga).

«/3sMeHeHNs, OpOHCXOAJIIME B MHpe IO BIHAHHEM 3aTAHYBIIEroCs
II00aNpHOrO KpH3WcCa, Hac He MOyraloT. MBI K HHM roToBbl. Temeps Hama
3a7laqa — COXpaHssl BCE, Yero MBI JOCTHIIIH 3a TOABI CYBEpEeHHTETA, IIPOHOJDKHUTEH
ycroitunBoe passuTie B XXI Bekey. (ITocnarme Ipesunenta Pecy6nuku Kazaxcran
H. Hazap6aepa napomy Kasaxcrama «Crpaterus «Kasaxcran - 2050», 12 mexa6ps
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2. ®oHA ¥ OpraHM3alliM JOIDKHEI CTPEMHTECA K POCTY OONTOCPOTHOM
croumocTH, obecreunBas IpH 3TOM CBOE YCTOMYHMBOE pasBHTHE, M COOIIONATH
0amaHC HHTepecOB 3aHHTEpPECOBAHHEIX CTOpOH. JIedTETbHOCTE B  OBIAcTH
YCTOMYHBOTO pa3BUTHA JOIKHA COOTBETCTBOBATH JYINIAM MEXAYHAPOXHEIM
CTaHAapTaM.

3. QoHO M oOpraHM3alUM JOJDKHHI OGECIEYHTH COTNACOBAHHOCTH CBOHX
SKOHOMUYECKHUX, SKOJIOTHIECKIX ¥ COUUATBHEIX Iienel 11 yCTORIHBOrO pasBUTHS B
AONTOCPOYHOM IepHOAe, KOTOPOe BKIIOYAEcT, B TOM 9HCIE, POCT IOITOCPOTHOM
CTOMMOCTH IJIf aKIIMOHEPOB M WHBECTOPOB. YcToitduBoe passutve B QoHIEe H
OpraHu3alMyd COCTOHT M3 TPEX COCTABIAIOINMX: 3KOHOMHYECKOU, 3KOJIOTHIEecKol u
COLIMATBHOM.

OKOHOMHYEcKas COCTABILIOMas JOJDKHA HAIIpaBIiATh AesTensHocTs Donna u
OpraHM3allid Ha pPOCT JONTOCPOYHOM CTOMMOCTH, obecledeHre MHTEpecoB
aKIHOHEpOB ¥ HHBECTOPOB, IOBHINEHHE 3(QQEKTHBHOCTH IpPOHEccoB, pocT
VHBECTHLHH B CO3JaHMe U pa3BUTHe 0olee COBEepHIEHHEIX TEXHOJNOTHH, NOBBIIIEHNE
IIPOM3BOJUTENILHOCTH TPy/a.

OKONorudeckasl COCTAaBILIOWAS HOOIDKHA OOeCIHedMBATE MHHEMH3AIMIO
BO3/eHCTBUs Ha 6MONIOrYecKue u QU3ndeckine OPUPOIHEIE CHCTEME]L, ONTHMABHOE
HCIIONE30BaHNE OTPaHHIEHHEIX pPECypCOB, IpHMEHEHHe SKOJNOTMIHEIX, 3HEPro- H
MaTepHuano-cOeperarolyx TeXHONOTHH, CO3TaHWe OSKONOTMYECKH IIpHeMIIeMol
IPORYKUUH, MUHFMH3aLHIO, IepepaboTKy ¥ VHHYTOXKEHNE OTXO0LOB.

CoumanmpHas COCTABILIIOLIAY OpPUEHTHPOBAaHA Ha NPUEIMIL CONHAIBHON
OTBETCTBEHHOCTH, KOTOphle B HHCIe IIPOYEr0o BKIKOYAOT: oObecIeueHHe
Ge30macHOCTH TpyHa H COXpaHeHHe 300pOoBbS pabOTHHKOB, —CIIpaBeIJIHBOE
BO3HAarpak/iecHHe M YBaXXeHHe IIpaB pabOTHHMKOB, MHIUBUIYATHHOE pa3BHTHE
IICpCOHaNa, pealn3alliio COUMANBHEIX IPOrpaMM Ui IepcOHANa, CO3MAHMEe HOBHIX
pabodrx MecCT, CHOHCOPCTBO M GIaroTBOPUTENBHOCTE, MPOBEeHHE SKOTOTHISCKIX 1
06pa3oBaTENBHEIX AKIIHiA,

®oupn ¥ OpraHM3alUM NOJDKHEl IPOBOJWTEL AHAIM3 CBOeH NeSTeNbHOCTH H
PHCKOB IIO0 TpeM JaHHBIM acIeKTaM, a TakkKe CTpeMHUThCS He JOMYCKATh MM CHIXATh
HEraTHBHOE BO3MIEHCTBHE DPe3yJbTaToOB CBOEH IEATENBHOCTH Ha 3aWHTEPECOBAaHHEIE
CTOPOHEL.

4. Ilpuanunamy B o6IacTH YCTOHYIHBOTO PasBUTHS SBIISIIOTCH OTKPBITOCTE,
IONOTICTHOCTh, HPO3PaYHOCTh, OITHYHOE IIOBEACHHE, YBAKEHHE UHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCTh, COOMIOAEHHWEe TIpaB  delloBeKa,
HETEPIHMOCTh K KOPPYILHH, HENOIYCTHMOCTh KOHGIIMKTa HMHTEPEcOB, JIHIHEIL
IIpUMeED.

5. B @oHne H opraEM3aliy JOJDKHA GBITH BEICTPOSHA CHCTEMA YIPABICHHAS B
0b1acTd yCTOHYMBOrO pa3RHTHA, KOTOpas BKIIOYaeT, HO HE OrpaHHIMBAaEeTCH,
CIIENYIOIUMH 3JIeMEeHTaMHU:

1) mprBepKeHHOCTH NPHHIMIAM YCTONYMBOrO PasBHTHS Ha yposHe CoBeTa
OVPEKTOPOB, HCIIOJHUTENBHOr0 Opraia u paGoTHHKOB; '

b
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2) amanmy3 BHYTpeHHed M BHEImHeHd CHTYalUHM IO TPeM COCTABILSEOLIUM
(3KOHOMHKa, 3KOIOTHS, COILMAIBHEIE BOLPOCH!);

3) ompeznenenwe pHCKOB B OGNACTH YCTOMYMBOTO PasBHTHUSA B COLMAIILHOM,
3KOHOMHIECKOH H 3KOIornIeckol chepax;

4) HocTpoeHMe KapTEHI 3aHHTEPECOBaHHBIX CTOPOH;

5) ompemenenme menet m KIIJT B o6nacTe yCTOMYIMBOTO pA3BHTHS,
paspaboTka ITaHa MepONPHITHI U OlpefelieHHe OTBETCTBEHHAIX JIHII,

6) MHTerpamus yCTOMYHBOIO PasBATHS B KIHOYEBEIE IIPOLECCEH, BKIIOUAs
YUIpaBICHHE PHCKaMU, IUIaHMPOBaHHE, YNpaBICHHE YEIOBEYECKMMH peCypCaM,
HHBECTHLIUY, OTYEeTHOCTh, ONEPAlMOHHASA HeATeNbHOCTh M IpYTHe, a TaKXke B
CTpaTeruro pasBUTHA ¥ IPOLeCcChl IPUHATHS PeIIeHHUIH;

7) moBbINeHHe KBaTU(HKAMYE TOJDKHOCTHEIX JIMI ¥ PabOTHHKOB B OGIACTH
YCTOWYHBOrO pasBHUTH,

8) perynsapHBI MOHHTODHHT B OLIEHKA MEPOIPHUSITHH B 061aCTH YCTONUHBOrO
Pa3BUTHA, OLEHKa JocTKeHMs Uened u KIIJI, npuEATHE KOPPEKTHpYIOIIMX Mep,
BHEIPEHNE KyIBTYpHI IOCTOSIHHBIX YIYILICHHIA,

CoBer IHpEKTOpPOB M HCIONHUTENLHEI oprad (QoHma W opraHM3anuu
JO/DKHEL  00eCIeunTh QopMHpoBaHMEe Hamiexalleldl CHCTeMEl B O6IacTy
YCTOMIHBOro pasBUTHA U e BHEIpeHHUE.

Bce paboTHMKE M IOJDKHOCTHEIE JIMIA HA BCEX YPOBHSX BHOCAT BKIAN B
YCTOMYUBOE pa3BUTHE.

XOnOUHrOBEIE KOMIIAHHK OTBEJAlOT 334 BHEIPEHUE NPUHLHKIIOB YCTONYHMBOro
Pa3BHTHA BO BCEH TPyIIIE.

6. @oHH H KOMIAHUH eXKEeTOZHO ITyGIHMKYIOT OTYEeTHOCT: B OBJIACTH
YCTOMYHMBOTO pa3sBUTHA B IIe/IX OOecledeHHs SCHOCTH M IPO3PadHOCTH CBOei
JAEATEeNBHOCTH IULA 3aHHTEePECOBAaHHBIX CTOPOH, € YJYeTOM OOEeCHedeHEs 3aImuThI
HH(}OPMaLU, COCTAaBIAIOMEH CIyXeGHYI0, KOMMEPUEeCKyIO U MHYH OXpPaHAeMYO
3aKOHOM TaiiHy. OT4eTHOCTH B 06NACTH YCTOMYHBOIO PpasBHTHS YTBEPXKIAETCH
CoBeToM IUpPEKTOPOB.

7. QOHI ¥ OpraHM3alMX JOJDKHEI CTPEMHUTECS MOOMIPATh ¥ CIOCOBCTBOBATE
IIPUMEHEHNIO IPUHIMIIOB YCTOMIMBOro pa3BUTHS NapTHEPaMI.

I'nasa 4. IIpaBa aknHoHepoB (Y3aCTHHKOB) M CHPaBelJHBOE OTHOMIEHHE
K aKIHOHepaM (YI4aCTHHKAM)

1. Cobmonenue mpaB akUMOHepOB (YYacCTHHKOB) SBJSAETCH KIIOTEBHIM
yClOBHEM Uil NpHBIeYeHHs HHBecTHIUN B PoHA M oprammsanuu. OpraHuzamms
IODKHA 06eCneunTh peanr3alliio Ipak aKIMOHepoR (YYacTHUKOB). IIpr Hammaun B
OpraHU3allid HECKOJBKHX aKIIMOHepoB (Y4aCTHHWKOB), HOJDKHO OHITE obecmedeHo
CIIpaBelIMBOE OTHOIIEHHE K KAKAOMY M3 HHX.

2. Ilpapa, o0643aHHOCTH H KOMIETEHIMH AaKIMOHEpOB (Y4aCTHHKOB)
OIpPeAeNsIOTCA COTNIACHO IeHCTByOIeMy 3aKOHOMATENLCTBY, YIpPeAHUTENHHBIM

il
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AOKyMEHTaM H 3aKpeluriioTcs B HEX. IIpaBa akiuoHepoB (YYaCTHHKOB) BKIIFOYAIOT,
HO HE OrPaHHYABAIOTCA CBOEBPEMEHHBIM IIONYdIeHHeM HH(OPMAIIHH, NOCTATOYHON
ANd [PHHATHS pelIeHHd, B IIOpAAKe, YCTAHOBJIEHHOM 3aKOHOHATEIhCTBOM
Pecniybnuxu KazaxcraH, ycTaBoM M BHYTPEHHMMM IOKYMEHTAMH OPTaHH3ANMH B
O0MacTH PacKphITHA MH(GOpMAIMM; YYacTHeM Ha ofIleM COOpAaHHM aKIMOHEpOB
(Y9aCTHHKOB) W rOJOCOBAHEEM IO BONPOCAM CBOeHl KOMIETSHIWM, YIacTHEM B
OIpeNeNeHHH KOIMYeCTBEHHOI0 COCTaBa, Cpoka mHonHoModuit CoBeTa IHMpeKTOpoB
(HabmofaTenbHOTO COBETA M HCIONHUTENBHOTO OpraHa), M3GpaHMM ero WiIEHOB H
IPEKpamMeHny UX IOJHOMOYHM, a TakKe OIpeeNIeHHH pasMepa U YCIIOBHH BEITUIATEH
BO3HArpaX/JCHHUS; IIOydeHUEM JWBHAEHIOB B pasMepax M CPOKH, OIpeneiseMble
pelienreM obmero cobpaHus aKIMOHEPOB (Y4aCTHEKOB) Ha OCHOBE SICHOH H
IIPO3pavHOd AUBUAEHIHOM ITOIHTHKY,

3. B cimy4ae Hanudus B Opranu3aliy HECKONBKUX aKUHOHEPOB (YIACTHHKOB),
BRIIO9as MHHOPHTApPHBEIX aKIMOHEPOB (YYACTHHMKOB), CHCTeMa KODIOPATHRHOIO
YIpaBNeHHS NOXHA OOEecIeduTs CIpaBeINBOE OTHOMIEHHE KO BCEM aKUHMOHepaM
(Y4acTHHMKaM) H peamMsalMIO HX NpaB, 9TO JOJDKHO GBITH 3aKpeIIEHO B yCTaBe
OpraHH3aluH,

I'nasa 5. 3¢ dexTuBHOCTL COBETa AMPEKTOPOB H HCHOIHATEIHHOIO
oprana

1. CoBeT IMPEKTOPOE SABIAETCA OPraHOM yIpaBIeHHUs, HOLOTIETHEHM O6IIeMy
COOpaHWIO  aKIMOHEPOB,  OGECHEuMBAIOMAM  CTPATETMUECKOE  PYKOBOICTBO
OpraHu3alell X KOHTPOJb 3a MEATENBHOCTBIO HCIIONHHUTENIBHOro oprama. Coper
AUPEKTOpOE obecTiednBaeT BHEIPEHUEe BeeX oJ0KeH i HacTosmero Konekca.

HUcnonuurenpuerit opran nopordered COBETY IMPEKTOPOB, OCYINECTBIIAET
PYKOBOACTBO eXEOHEBHOM [eATeIbHOCTBIO OpraHU3allMM U obecleyHBaeT ee
COOTBETCTBHE CTPAaTETHH, IUIAHY pa3BUTHS H pelIeHHSM, OPHHATHIM OOIOHM
cobpanuem akiEoHepoB B COBETOM AHPEKTOPOB.

CoBeT QMPeXTOPOB ¥ HCIOIHATENLHEIN Oprad JOMKHE] B3aMOIEHCTBOBATD B
AyXe COTPYIHHMIECTBa, HAeHCTBOBATh B HHTepecaX OpraHHM3aldM ¥ IPHHEMATh
PEIICHKS Ha OCHOBEe IPUHIMIOB YCTOMYMBOTO pasBUTHI H CHOpPaBEIJIMBOTO
OTHOIIEHHMS KO BCEM aKIIHOHEPaM.

CoBer IuPEKTOPOB M HCIONHHTENBHLIA OpTaH JOKHB OGECIeduTsh pocT
AOJITOCPOTHON CTOMMOCTH B ycTolgrBoe pasuThe MOHIA MM OpraHH3aIlHH.

2, CoBer nHpeKTOpoB JODKEH OGHITh HameleH IIOMHOMOYHIME,
MOCTaTOYHBIMK JJI1 YIPaBJeHHMs oOpragm3anyell u KOHTPOJIS 3a JeATeNbHOCTHIO
HCIONHUTENBHOTO OpraHa. CoBET JUPEKTOPOR BEIIOJNHAET CBOM GYHKIMH COTIacHO
yCTaBy H yIenseT ocoboe BHIMaHHUE CIeAyIOIIUM BOIPOCaM:

1) onpexesnen o cTpaTeruyu pasBUTUs (HAIIPaBIeHHS H Pe3yIbTATH);

2) nocTaHOBKe M MOHHTOPHHTY KIIIOYeBEIX MOKa3aTelell IesATeIbHOCTH MUIaHa
pa3BUTHS;

P
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3) opraHusanuu ¥ HaA30pY 3a 3G GEeKTHBHEIM GYHKIMOHEPOBAHHEM CHCTEME
YIIpaBIeHH] PUCKAMH U BHYTPEHHEro KOHTPOJL,

4) YTBEpPXHEHHIO M MOHHTOPHHTY 3()(}EKTUBHON peamusallu¥l KPyIIHBIX
HHBECTHLMOHHEIX IIPOSKTOB M [PYTHX KIIOUEBBIX CTPATETMIECKHX IPOEKTOB B
paMKax xommereHIuH CoBeTa AUPeKTOPOB;

5) wu36paHmo, BO3HATP@KIEHHIO, ILTAHMPOBAHHMIO IIPEEMCTBEHHOCTH K
Hans30py 3a NedTeIbHOCTHIO PYKOBOAUTENS ¥ WISHOB UCIIONHUTENBHOIO OpraHa;

6) KOpIIOPaTHRHOMY YIIPABIECHHUIO U STHKE,

7) cobmoneHMI0O B OpraHM3alME HOJOKeHHHt Hacrosmero Komekca u
KOpIOpaTHBHBIX cTaHNapToB PoHna B obmactw nemosoit stuku (Konekca menoroit
9THKH).

3. Unens1 CoBera JUPEKTOPOB LODKHE HAMIEKAITEM 06DPa3oM BEIIOIHATH
CBOM OOS33HHOCTH H OGECHEYHTh POCT HOJNTOCPOYHON CTOMMOCTH H YCTONYHBOE
pasBuTHe OpraHu3anuy. CoBeT IUPEKTOPOB OpraHW3AllMM IONOTIETeH aKUHOHEpaM.
JlaHHas TONOTYETHOCTH peanMsyeTcs 4Wepes MeXaHH3M OBIero cobpanus
aKIHOHEPOB.

4. B CoBeTe NHPEKTOPOB M €ro KOMMTETaX JOJDKeH cobIomatecs 6Garamc
HaBBIKOB, OIbIT2 M 3HaHWY, ofecleduBaoINMii NpPHHITHE HE3ABHCHMEIX,
OOBEKTHBHEIX ¥ 3 ()eKTUBHBIX pelleHHMit B MHTepecax OpPTaHH3ALEH W C y4aeToM
CIPaBe[UIMBOTO OTHOIOEHHS KO BCEM aKIMOHepaM M IPHHIMIOB YCTOI9HMBOro
DPa3BUTHSI.

5. B cocrare CoBera TUpeKTOPOB HEOGXOOMMO OOECIIEUHTS pasHoOOpasmue
IO OIIBITY, THYHOCTHEIM XapaKTepHCTHKaM M eHIepHOMY cocTaBy. B coctar Coseta
MHUPEKTOPOB JOKHEL BXOAUTE HE3aBUCHMEIE OUPEKTOPA, B KONMHYECTBE HOCTATOYHOM
Ind  obecledeHHs HE3aBHCHMOCTH NPHHUMAeMBIX DeIIeHHH ¥ CIpaBeMBOro
OTHOIUEHMS KO BCEM aKUMOHepaM. PekoMeHIyeMoe KOJHYECTBO HE3aBHCHMBIX
IUPEKTOPOB B cocTaBe CoBeTa NUPEKTOPOB KOMIIAHHUM COCTABJIAET N0 MATHIECATH
IIPOLIEHTOB OT 06Iero KonuyecTBa wieHoB CoBeTa MUPEKTOPOB.

6. ObImee cobpanue akmuoHepoB H3GHpaeT WieHoB CoBeTa AUPEKTOPOB Ha
OCHOBE® SCHBIX M IPO3PavHBIX IpPOLEeyp C Y4eTOM KOMIICTEeHIUYM, HaBBIKOB,
AOCTIDKCHMH, IeNOBOH pemyTanuy M NpodeCcCHOHATLHOrO OINEITA KaHIMNATOB. IIpu
ITepen30panuy OTHENBHEIX WIieHOB CoBeTa QUPEKTOPOB MITH ero HONHOTO COCTABA Ha
HOBBIM CPOK BO BHUMaHHe IIPHHUMAIOTCS MX BKIa B 3b(EKTHBHOCTD AeATeTbHOCTH
CoBeTa IMPEeKTOpOB OpraHM3alluy.

B KoMnaHWAX, BCe TONOCYIOMME AKIMM KOTOPBIX NPHHAICKAT Douny,
CYIECTBYIOT CleRyIOMue 0COOEHHOCTH B OTHOLIEHHH MIPOLecca M3GpaHMI GIeHoB
CoBera IHpeKTOPOB:

1) npencenarens CoBeTa OMpPeKTOpPOB H3GHpAETCH peMeHHEM eIMHCTBEHHOIO
aKIMOHEDA; B CIydae, eciu npeacenarens Cosera AUPEKTOPOB H30MpaeTca U3 9HCa
npencrasureneit ®onna, CoBeToM NHPeXTOPOB H3OUpaeTcs CTAPMIMH He3aBHCHMEI
IDUPEKTOP U3 YACNa HE3aBHCUMBIX JUPEKTOPOB;

2) mpomecc IoHcKa u oTGOpa KaHIMIATOB B cocTaB CoBeTa OUPEKTOPOB
ocymecTBiiercs (POHIOM COBMeCTHO ¢ npexncenaTeneM CoBeTa IMPEKTOPOB K
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npencemateneM Komurera o HasHa9eHHSM W Bo3HarpaxngeHusm Cosera
JHPEKTOPOB KOMIIAHHH.

B opraHusanusax ¢ HECKONBKMMHM aKIVOHEpaMH IpOIecC M30paHMs wWIeHOB
Cosera mupexTopoB u npeaceaarens CoBeTa IHpeKTOPOB OCYINECTBIAETCS B
nopsike, ompeleneHHoM 3akoHoM Pecmybnmkum Kasaxcraw «O6 aKiMoHepHBIX
of1necTBax» M yCTaBOM OpraHH3alldi. B yKasaHHBIX OpraHM3allUsX peKOMEHyeTcs
BoBnedeHue Komurera o HasHa9eHHSIM M BosHarpaxnermsiM CoBeTa IMPEKTOpOB
OpraHu3alliyi B ONpelelleHHe cOCTaBa, HeOOXONMMBIX HABBHIKOB M KOMIETESHIWH B
Coser nHpeKTOpOB U KaHAUKATOB B cocTaB CoBeTa THPEKTOPOB.

He nomyckaercs ydactwe wieHOB IIpaBHTENBCTBA, MOJDKHOCTHBIX JIHII
TOCYAapCTBEHHEIX OpraHoB B cocTaBe CoBeTa MUPeKTOPOB OpraHM3aIHH.

Cpox mnomsomoudnif unseHoB CoBeTa IHPEKTOPOB COBIIAJAET CO CPOKOM
nonHoMoum# Bcero CoBeTa AUPEKTOPOB M KCTEKAeT Ha MOMEHT IPUHSTHS O6IOUM
cobpaHneM akKIMOHEPOB pelleHus [0 u3GpaHMio Hosoro cocrara CoBera
TUPEKTOPOB.

Hnenrr CoBeTa IMPeKTOpOB H30HMpArOTCI HAa CPOK OO TPeX JIeT, B
HnoclenyioueM, NpH YCIOBHH YAOBIETBOPHTENBHEIX pe3yIETATOB IEeTeIBHOCTH,
MoXeT OBITh mepensbpaHe emme Ha CPOK IO TPeX NeT.

JIroboit cpok n3bpanus B coctaB CoBeTa QUPEKTOPOB HA CPOK GOJIbIIe INeCTH
JIeT NOAPSA (HaIpEMep, IBa TPEXJIeTHHX CPQKa) MOIJIEXHUT 0coO50MY PACCMOTPEHHIO
C y9eTOM HeoOXOIMMOCTH KaueCTBEHHOTo 06HOBIeHNS cocTaBa CoBeTa IUPEKTOPOB.

He3zapucuMBIH OUpeKTop He MoxeT u3buparbes B COBET OUpPeKTOpoB Goiee
AEBATH JeT MOApsN. B HCKIIOUHTENBHEIX CIydasX AOIycKaeTcs HM30paHMe Ha Cpok
Goree nerATH JIeT, M3GpaHNe HE3aBUCHMOro TUpekTopa B COBET HUPEKTOPOB IIOIDKHO
IIPOMCXOAUTE €XErofHo ¢ MOAPOOHBEIM pa3biICHEHHEM HeOOXOTWMOCTH H3OpaHus
AaHHOro wieka CobeTa IUPEKTOPOB M BIMSIHUS HaHHOTO HaKTOpa Ha He3aBHCHMOCTD
IIPHHATHS pelleHHH.

Hu omHO nHIO He JOIDKHO yHacTBOBATH B IPUHATHY pELIEHMUH, CBA3aHHEIX ¢
COOCTEEHHBIM Ha3HaJeHHeM, H30paHueM U IlepensOpaHueM.

7. CoBeT OHPEKTOPOB YTBEpXKIAET MPOrPaMMY BBEIEHUWS B JOJDKHOCTB A
BHOBb M30paHHBIX WieHoB CoBeTa AUPEKTOPOB M NMPOrpaMMy IIpodecCHOHaTBLHOro
pasBHTHA 1y Kaxzporo wieHa Copera AHpeKTopoB. KopHopaTHBHEIM ceKpeTaps
obecreunBaeT pealu3aliio JaHHEIX IPOrpaMM.

8. Ilpencenarens CoBeTa IOUPeKTOPOB OTBeYaeT 3a OOLIEe PYKOBOACTBO
CoBeToM IHpeKTOpOB, ofecmedymBaeT MONHYIH M 3(QGEKTHBHYIO pealTH3aluio
CoBeToM IHpPEKTOPOB €ro0 OCHOBHBIX (YHKIMM W MOCTPOEHHE KOHCTPYKTHBHOTO
ouanora Mexay wieHaMu CoBeTa AMPEKTOPOB, KDYHHBIMH aKIHMOHEpaMHM U
HCIIONHHUTENLHBIM OPTaHOM.

9. Ponp w bymkmmm npepcenatens CoBera AUPEKTOPOB M PYKOBOIMTENS
HCTIIONTHUTENILHOTO OpraHa JOJDKHBI OBITh HeTKO pasrpaHWYeHBI M 3aKpeIlIeHEl B
yCTaBe OpraHu3aluy, MNoJoXeHHIX o CoBeTe IUPEKTOPOB M HCIOJIHUTENHLHOM
oprage.

5
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10. VYpopens BozHarpaxneHus wieHoB CoBeTa IHPEKTOPOB AOKEH OHITH
JIOCTaTOYHBIM [IJIf IIpUBIIE€YEHHS, YAep:KaHWI ¥ MOTHBHPOBAHMI KaXKIOrO dWIeHa
CoBera [OUpPEKTOPOB TaKOrO YpOBHS, KOTOPHIA TpebyeTcs s YCIELIHOro
YIpaBIeHus opraHusamuei. YcraHoBineHHe BO3HarpaxieHUs wWieHy CoBeTa
AUPEKTOPOB OpraHHW3allMM OCYINECTBIAETCS B COOTBETCTBHM C METOHOJIOTHEH,
paspabartuBacmoli QoHIOM, OpH 3TOM HOKEH NPHAMMATHECS BO BHEMaHHEe
OXHJI2EMBI} ONOXUTEIBEBIN 5QdeKT At oprarr3almy OT YIaCTHI JaHHOTO JMNA B
cocrae CoseTa aupekTopoB. B opraHmsanmmix ¢ HeCKONbKMMH aKIHOHEpaMH,
COOTBETCTBYIOIME INpaBWia BO3HarpaxneHums wwieHoB CoBera IHPeKTOpoB
paspabaThBaloTcss Ha OCHOBe Merojonornd PoHIAa H yTBEePXKIAOTCA O6IIMM
cobpanneM akmmoHepoB. KoMuTer 1o HasHadeHHSM U BO3HarpaxneHusM CoBera
MHAPEKTOPOB OpraHH3alliM BHOCHT IPelJIOKEHHS II0 pa3sMepy BO3HArparKIeHHS
KaHITUIATOR B HE3aBUCHUMEIE HUPEKTOPA.

Hu ongo nuno He DOMKHO yYacTBOBAaTh B IPHEATHY pEIICHWH, CBA3AHHBIX C
COOCTBEHHEIM BO3HAIPXKAEHHEM.

11. KomwureTs: CoBeTa IUPEKTOPOB CIIOCOOCTBYIOT IIyGOKOMY U
TIIATEIBHOMY PpAaCCMOTPEHHIO BOIIPOCOB, BXOIMIIMX B KoMmereHmmo Cosera
A¥PEKTOPOB M IOBBINEHUIO KadeCTBa NMPHHUMAEMBIX pelleHud, B 0COBGEHHOCTH 1o
TaKMM HalpaBIeHHAM Kak ayduT, VyIpaBleHHe pHCKaMH, Hagmexalnee u
apdexTuBHOE mpuMeHeHMe IIpaBHMN 3aKymoK TOBapoB, paGoT u ycmyr ®omma u
OpraHM3alMi, Ha3HAYeHWe M BO3HArpaXKIeHHe wWIeHOB CoBeTa IUPEKTOPOB I
HCIIOJIHUTENEHOIO OpraHa, ycToMdMBOoe pa3BHTHe, B TOM HHCIEe OXpaHa o
Ge30macHOCTh TpyZa M OKpyXaromei cpensl. Hanuanme KOMHTETOE He 0CBOGOXIaeT
wieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a NPHUHATHIE PEIIeHUs B PAMKaX
KoMreteHuy CoBeTa TUPEKTOPOB.

12. Ilomrorosxa M mnpoBenerue 3acemanuit CoBeT2 OHPEKTOPOB I OIDKHEL
CIIOCOOCTBOBATE MAKCHMATbHOM pPE3YJABTATMBHOCTH €r0  JesTeNbHOCTH. Jlis
BBITOJIHEHNUS CBOMX oO6s3aHHOCTeif wnens! CoBeTa IUPEKTOPOB IOO/DKHEI MMeETh
JOCTYII K TIOJTHOH, aKTyaJkHOH U CBOEBpeMeHHOH HH(OpMaIliH.

CoBeT nHMpeKTOpPOB IPOBOAMT peryisipHble 3acefaHHs Jis 3(deKTHBHOro
BBINIONHEHHA CBouX GyHKIMHA. 3acemamms CoBeTa IUPEKTOPOB IPOBONSTCA B
COOTBETCTBHH C IUIaHOM DPaboTh], yTBEpPXKIaeMBIM N0 Hadara KaleHIapHOTO roia.
[Tposenenre 3acenanmit CoBeTa NUPEKTOPOB M €ro KOMHTETOB OCYIIECTBIILETCH
IIOCPEACTBOM OYHOM HJIM 3a04HOM (OpM TrONOCOBAHHHA, IPH 3TOM KOJIMYECTBO
3acefaHMH C 3a09HOH (OpMOHM TONOCOBaHHSA IOIDKHO OBITH MEHHMHU3HPOBAHO.
PaccMoTpenne U NpUESTHe pemeHHH MO BONPOCAM BAXHOTO M CTPATETHMIECKOro
XapaKTepa OCYIIEeCTBIIETCA TONBKO Ha 3acemaHmsx CoBeTa IOHPEKTOPOB ¢ OYHOf
¢opMoit ronocosanms. B ocoGBIX ciydasx BO3MOXKHO codeTaHme obemx dopm
3aceganus CoBeTa IUPEKTOPOB H €r0 KOMHUTETOB.

3acesianus CoBeTa OMPEKTOPOB M €r0 KOMHTETOB HajeXamuM oGpasoM
IIPOTOKOJIUPYIOTCS KOPIIOpPaTHBHEIM CeKpeTapeM ¢ yKa3aHHeM B IOJHOM o6beme
HTOTOB 00CYXIeHMH U IPUHATHIX PEINCHHAH.
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13. Coper mHupeKTOpoB, KOMHTEeThI M WieHE COBETa OUPEKTOPOB IODKHEI
OLICHHMBATbCS Ha eXeroAHOW OCHOBE B paMKaX CTPYKTYpHPOBaHHOI'O Ipomecca,
yTBepxIeHHoro CoBeToM IHpeKTOPOB OpraEW3aumd. JlaHHEDI mIpolece IODKeH
COOTBETCTBOBATh MeTomonoriu ®ouma. IIpu sToM He pexxe OLHOro pasa B TP roga
OHeHKa TMPOBONUTCS € IpHUBICYEeHHEM  He3aBHCHMOH  IpodeCCHOHANBHOM
OpraHu3alyu.

14. Ouerka HOXHA MO3BONATE ONpeldendrTs BkiaXx CoBeTa NUPEKTOpPOB X
KaXJIOTO M3 €ro WICHOB B POCT JOJrOCPOYHOM CTOMMOCTH H YCTOMYHMBOE PasBHTHE
OpraHM3allMy, & Talke BBLIBIITL HalpaBIeHHI H PEKOMEHIOBaTh MepHl Mg
yay4iieHuH. Pe3ynbTaTel ONEHKM NPMHEMMAIOTCA BO BHUMAEWe NpH Nepen3bpaHn:
WIX AOCPOIHOM IIPEKpaINeHuH NOMHOMOoYrH wieHoB CoBeTa TUpeKTOPOR.

15. B nensx s¢pdexrupHoli opranmsanuu fesrensHocTH COBETa TUPEKTOPOB
u B3aumoZeiicteus CoBera IHPeKTOPOB, HCIOIHUTENBHOIO OpraHa ¢ aKIUOHepaMy,
CoBeToM IMpPeKTOPOB Ha3sHAYaeTCs KOPIIOPATHBHEIN CEKpeTaph.

CoBeT IUPEKTOPOB NPHHHMAET DELIeHWe O HA3HA9YeHWH KOPIIOPATHBHOIO
CeKpeTapsl, OIpeZensieT CPOK ero MOoITHOMOUMH, GYHKINK U HOPSIOK NesITeNbHOCTH,
pasMep AOIKHOCTHOTO OKJIaAa H YCIOBHS BO3HArpaXIeHHs, IPHHUMAET pellleHue o
co3maHuK Ciayx0bl (cekpeTapHaTa) KODIIOPATHBHOTO CEKpeTaps U OlpeenseT
bromxer ykasaHHON cmyx6pr. Kopmoparwmebll cekperaps momoTdeTeH Copery
TUPEeKTOPOB U HE3aBUCHM OT HCIIOIHHTENBHOro opraHa. OCHOBHEIE OGfS3aHHOCTH
KOPHOPaTHBHOI'O CEKpeTaps BKIIOYAIOT CONeHCTBHE B  CBOEBPEMEHHOM W
Ka9eCTBEHHOM [PHHATHM KOPHOPAaTHBHEIX pelleHMit co cToponel CoBera
OUPEKTOPOB, €AMHCTBEHHOI'O aKIIHOHEpa, BEINOJHEHHE POIM COBETHHKA Il GICHOB
CoBeTa TUpeKTOpPOB IO BCEM BOIPOCAM HX IeATeNbHOCTH U IPUMEHEHHUS I0N0XeHul
HacTosmero Komexca, a Taioke MOHEHTOPHYHT 3a peaiusanueii Hacrosmero Kogexca u
ydacTHe B COBEpIICHCTBOBAHHH KOPIOPaTHBHOIO VIIpaBIeHHsA. KOpIopaTHBHEIR
CeKpeTaph TakKe OCYIIeCTBIET IOAIOTOBKY OTYETa O COOMIONEHHM IPHHIHUIIOB U
noJioxeHu# Hactogmero Komexca, KOTOPEI#M BKIO9AaETCA B COCTAB FOJOBOTO OTYETa,
JIaHHBI OTYeT HO/KeH coAepXaTh IlepedeHb IPHHLUUIOB B Ionoxenmil Komekca,
KOTOpble He COGII0AI0TCs, ¢ IPUBEIEHNEM COOTBETCTBYIOMUX OOBICHEHNIL,

16. B xoMmmanmsx cosgaeTcd KOIJIETHANBHEIN HCIONHHTENBHBIM OpraH, B
OCTaJIbHBIX OpPraHU3aluiX, a TalKe B CIydae CO3JaHMS KOMIIAHHMU — COBMECTHOrO
OPEANpPHATHA OH MOXeT OBITh XOIUIErHIBHEIM M eIUHONMIHBIM II0 YCMOTPEHHIO
aKIMOHEpoB (YYacTHHKOB). PyKoBomuTenp M 9iIeHH HCIONHUTENBHOTO Opraa
HDOJDKHBI  00nazaTh  BBICOKHMH  IPOGECCHOHATBHEIMA ¥  JMYHOCTHBIMH
XapaKTepUCTHKaMH, a4 Takke HMeTh Oe3ylpedHylo MHeloBYI0 peNnyTalyio u
IPUAEP)KUBAThCSA BBICOKUX 3THIECKHX CTaHIapTOB.

17. WcnonmwmrenbHElf opran mogordereH COBETY IHPEKTOPOB H
OCYIIECTBIACT PYKOBOACTBO €XEJHEBHOM IeATeNbHOCTBIO OpraHH3allMd, HeceT
OTBETCTBEHHOCTH 32 PEANH3ALNIO CTPATETHH, IIaHa Pa3sBUTHA U pelleHu, IpUHITEIX
CoBeToM IMpeKTOPOB ¥ O6IIFM cOOPAaHUEM AKIIHOHEPOB.

18. CoBeT AMpeKTOpOB H36UpaeT pyKOBOIUTENS M WIEHOB HCIOIHHTEIHHOrO
OpraHa, onpefesseT CPOKM IOJIHOMOYHM, pa3Mep NOJDKHOCTHOTO OKIana, YCIOBHS
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OIUTaThl uX Tpyha. KmoueByro poms B Ipomecce momcka M oTGOpa KaBIMIATOB B
COCTaB HCIONHMUTENBHOTO OpraHa, ONpeleNeHMH HX BO3HAIPaXIeHHS WUrpaeT
Komuret 1o HasHagermaM 1 BosHarpaxaerusM CoBeTa AUPEKTOPOB OpraHH3aINH.

Ilpennoxerus mo XaHmupaTaM Ha wu3bpaHWe B COCTAB KOMIETHANBHOIO
HCIIONHUTENIPHOrO0 OpraHa Ha paccMoTpeHHe KoMHTeTa IO HA3HAYeHHIM M
BO3HarpaxxeHusM CoBeTa IHPEKTOPOB BHOCHT PYKOBOAHTENEb HCIIOIHHUTEIBLHOTO
opraHa. B cnydae orxinonenus CoBeToM IMPEKTOPOB KaHIWIATA, MPEILNOKEHHOro
PYKOBOZMTENIEM HUCIIOMHHUTEIBHOTO OpraHa Ha OfHY H TY € BaKaHTHYIO AOIDKHOCTb
B HCIOTHUTENbHBIA OpPraH BO BTOPOH pas, NpaBO Ha BHECEHHE IPeNIOXEHHI IO
KaHIUaTy Ha JaHHYIO BAKAHTHYIO JOJDKHOCTE IepeXofuT k CoBeTy AUPEKTOPOB.

B xommanmix, 100 % axuuii (qomeit ygacTis) KOTOphIX npUHamiexar Morxy,
KaHIAIaTypa Ha  JOIDKHOCTE  DYKOBOAMTENS  HCIONHUTENBHOTO  OpraHa
IpeIBapUTeNIbHO COTIIACOBBIBaeTCs npaBienuneM Ooyaa.

CoBer mupexTopoB MoxeT B mroboe BpeMs NpPeKpaTHTh MOTHOMOYHS
PYKOBOZIHUTEIIS U 4IEHOB HCIONHATENEHOTO Opraga.

PexoMennyertcs u36upaTh pyKOBOZHTENS ¥ WIEHOB UCIOIHMTENBHOTO OpraHa
OpraHM3alli¥ CPOKOM IO TpeX jJeT. CpoKH IIONHOMOUHUE pYKOBOIMTENS U UIESHOB
HCIIONHUTENIBHOI0 OpraHa COBIANAlOT CO CPOKOM IIOMHOMOYHHM HMCIONHMTETHLHOTO
opraHa B LIEJIOM.

19. KamnupmaTtypa Ha HOOMKHOCTh IIEPBOIO PYKOBOOHUTENS KOMIIAHWH
cormacoBkiBaeTcs ¢ Ilpesumentom mnu AnmuHucTpanueil Ilpesunenta Pecoy6muxu
Kazaxcran B cnoydae BKIIOYeHHs KOMIAHAA B COOTBETCTBYIOIIHH CITHCOK,
YIBepXIeHHEIH YkazoM Ilpesunenta Pecry6nuku KasaxcTaH.

B Takxom cimydae B KOMIEHHSX CYINECTBYET CIEAyFOINH MOPANOK MOUCKA U
H30paHua PyKOBOAHTENSA HCIIONHATEIBLHOTO OpTraHa:

1) Komurer no masHadeHHMAM M BO3HarpaxzeHusM CORETa AUPEKTOPOB
KOMIIaHHH OIpelelisieT Tpe6oBaHMsI K KOMIIETSHIMAM M HaBBIKaM AJA KaHAUIATOR Ha
NOJDKHOCTE PYKOBOJIHUTEIIS HCIIONHUTENBHOIO OpraHa, clioco6Bl MOMCKA KaHIUIATOBR
(CaMOCTOATENEHO FUIM C NpHBIEeYeHAEeM PEKPYTHHTOBOM OpraHM3aluHt);

2) KommTer no HasHadeHHAM H BosHarpakzfeHusM COBeTa AUPEXTOPOB
KOMIIAHWM OCYINECTBNAET MOMCK M OTOOp KaHIUNATOB, IPOBOIMUT HHTEPBEIO 1
COCTaBISIET PAHKUPOBAHHBIH KOPOTKHH CIIHCOK KaHIUIATOB;

3) mpaBnerme QoHZA COINIACOBHBACT KAHAMAATYPY HA HODKHOCTB
PYKOBOJHUTEN HCIOJTHAUTEIFHOIO OpraHa M HalpaBiseT ¢ PAHXUPOBAHHBIM CIHUCKOM
KaHIuAaToB KoMmuTeTy 1o Ha3HadeHMIM M BosHarpaxieHwsM CoOBeTa IMpeKTOPOB
DoHna; :

4) Kommrer mo HasHadeHMAM M BosHarpaxzeHmsM CoBeTa IWpEKTOpOB
DoHNA pacCMaTpHBaeT M 3a IIOANHECHIO mpedcenatens Cosera mupextopoB Monna
(IIpembep-Munnctpa Pecny6Gnukm Kasaxcran) HanpaBnseT —KaETHIATYpy c
ParXHMpOBaHHEBIM CIIUCKOM KaHauaaToB IIpesunenty Pecny6nuxu Kasaxcran;

5)  cornmacoBanHas  I[lpesmmenTom  Pecmybmuxm  Kasaxcran — wm
PyxoBonurenem Anmunucrpanun IIpesnnenta PecniyGnukn Kasaxcran kannunarypa

7
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HazHa4daercs (COBETOM [JUPEKTOpOB KOMIIAHWM HAa IOJDKHOCTH pPYKOBOIWTENS
HCIIOJIHUTENBHOTO OpraHa KOMITaHHH.

20. PyxoBomuTenp ¥ WIEHBl WCIOJHUTEILHOIO OpraHa OIEHHBAIOTCH
CoseToM gupexkTopoB. OCHOBHEIM KpUTEpHEM OIEHKHM SBISETCS JOCTHIKEHHE
noctasieHHbIx KT,

MoruBanuonnrie KIIJI pykoBoquTeNs H WIEHOB HCIOIHATENHLHOTO OpraHa
yrBepxnaiTcs CoBeToM IHPEKTOPOB.

Ilpennoxenud B 4acTH MOTHBAaIMOHHBIX KIIJI WIEHOB HCIOIHUTEIBHOrO
opraia Ha paccMoTpenve CoBeTy  AMpEKTOPOB BHOCHT  PYKOBOIHTEND
HCIIOJIHUTENBHOTO OpraHa. ,

PesynbraTel OIEHKH OKAa3BIBAIOT BIMSHHE Ha pasMep BO3HATPAKIECHHS,
noompeHHe, Inepeusbpanne (HasHaueHHe) MWIH LOCPOYHOE IpeKpalleHde
IIONTHOMOYHH.

21. Cnyqan Hapymerns HopM Konekca menoBod 3THKH CO CTOPOHEBI 4IIEHOB
HCTIONHUTENBHOI0 Oprada IOJDKHEl JOBOLUTLCS PYKOBOTUTENIEM HCIOIHHTEIHHOTO
opraza no ceefieEusa CoBeTa XUPEKTOPOR.

HQieH WCIONHHMTENBHOIO OpraHa, MOMyCTHBINMH HapymeHwe HopM Kogmekca
AIeNIOBOM STHKH, He MOXET OBITh WIEHOM HCIONHHUTENBHOTO OpraHa JIrobol mpyrofi
OpraHM3allyy.

22. B crmyyae BO3HMKHOBEHHS KOPIODATHBHBEIX KOH(IHKTOB, YYaCTHHKH
HN3BICKHBAIOT IYTH HX pemlieHHs IIyTeM IMeperoBOpoB B LENaX obeclieyenus
5 GeKTHBHOM 3aIIKTE HHTEPECOB OPraHU3ALNN U 3aMHTEPECOBAHHBIX CTOPOH.

O deKTUBHOCTE  pabOTHl IO IpPEeNyNpeXIEHMI0 U  yperyTHPOBaHMIO
KOPIIOPAaTUBHEIX KOHQIHKTOBR IIpeAloiaraeT, Ipex/ae BCero, MAKCHMAIBHO IIOJTHOE U
CKOpelINiee BEUIBIECHHE TaKUX KOH(QIHMKTOB ¥ UeTKYI0 KOOPAMHAIINMIO IeHCTBHI Boex
OpraHOB OpraHu3allHH.

KoproparusHble KOHQIEKTE! Ipy CconelcTBHH KOPIOPAaTHBHOLO CEKpeTaps
paccMaTpuBatoTcs mpencepareneM CoBeTa AHMPEKTOPOB OpraHH3alMH. B chydae
BOBNIeYeHNUs npencenarend CoseTa IUPEKTOPOB B KOPIOPATHBHEI KOH(DIMKT, TaKue
CITyJaH pacCMaTpUBalOTC:Ad KOMHTETOM 10 Ha3HAYEHUSIM B BOSHATPAKIECHHUAM.

I'napa 6. YnpapiieHHe pHCKAMH, BHYTPeHHHI KOHTPOJIb ¥ ayIHT

1. B OQonze u opraEmsanuix AOJDKHA OBITh co3daHa 3¢GbeKTHBHO
GYHKUMOHHPYIOIAs CHCTeMa YIPABIEHHS PHCKaMH M BHYTPEHHETrO KOHTpOIS,
HallpaBJieHHas Ha obeclledeHre pasyMHON YBEpeHHOCTH B JocTHxeHMH QOHIOM K
OpraHU3alMAMH CBOMX CTPATErHIECKUX M OIEpallOHHEIX lieeil, I MpeCTaRLIromas
co60f COBOKYIHOCTh OpraHW3aMMOHHEIX IONHMTHK, MpPOLENYpP, HOPM IIOBENEHHS U
ACUCTBHM, METONOB M MEXaHW3MOB YIIpaBlcHHS, cosgaBaeMerx CoBeToMm
AHPEKTOPOB ¥ HCIOIHUTENEHBIM opraHoM QoHIa i opraHu3aluii Iuid oGecnegeHns:

1) omrtumampHOro GamaHca MeXIy pPOCTOM CTOMMOCTH OpraHH3aluH,
PUOBLILHOCTEIO M CONPOBOXXAAEMEIMY UX PHCKAMH;

7
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2) oabdexkTHBHOCTH  (QUHAHCOBO-XO3ANUCTBEHHON  HEATENBHOCTH |
JOCTIKEHHS GMHAHCOBOH YCTONIMBOCTH KOMIIAHHY;

3) COXpaHHOCTH aKTHBOB M 3G (EKTHBHOrO HCIOIL3OBAHUA pecypcoB
KOMIIaHHH;

4) IIONHOTEL, HaIeXHOCTA U TOCTOBEPHOCTY QHHAHCOBOM M YIpaBIeHIECKOH
OTYETHOCTH;

5) cobmonerus TpeGoBaHmMi 3aKoHOmaTenscTBa Pecmy6muxu Kazaxcran m
BHYTPEHHUX JOKYMEHTOB;

6) HamTexaimero BHYTPEHHEro KOHTpONS i IpeIOTBpAINeHHS
MOIIeHHHYeCTBa U obecreveHus 3GQeKTHBHOR mMoazep Ky (YHKIMOHHPOBAHHS
OCHOBHBIX M BCIOMOTaTENbHEIX OH3HEC-NPOleccOB X aHAM3a pe3yJbTaToB
OeATENTBHOCTH.

CoBeT JIHpEKTOPOB M HCHOJHUTENBHEI OpraH IODKHEI 0OecreduTs
BHEApPCHME KYNbTYphl Hajuexalllero yipapleHus puckamMa B QoHue u
opraiusanuax. Baenpenne u GyHKIHOHMPOBAHME CHCTEMB] YIIPABIEHHS PHCKAMU H
BHYTPEHHETO KOHTpons B QoHOe ¥ OpraHMm3alMiaxX JOKHO  MMeThb 9erTKylo
HOpMaTuBHYyIO 6a3y, OCHOBaHHYyr0 Ha my4mux npaktekax (COSO) m meTomonormu
(nonutukax) ®onna.

2. CoeeroM gupexropos QoHIA M OpraHH3aumii JOMKHEI GBITH OMpeeeHsl
OpMHIMOBL M TOAXOALl K OpraHHM3alli¥M CHCTEMEl YIPaBIEHHS pHCKAMH I
BHYTPEHHEro KOHTpONA, HCXOAs M3 3afad 3TOH CHCTeMBl M C Y9eTOM JIy4IIHMX
IOpakTHK paboTel u Merojonormy DoHZa B OONACTH YIpPABIEHHS pPHCKAMH H
BHYTpPEHHETO KOHTPOILA.

3. HcnonuurensHele opraHsl QOHIA W OpraHM3aldil KONKHE O0OeCHeYnTs
Co3faHHe H NoAAepxaHue QYHKIMOHHPOBAHHI YQdeKTHBHOM CHCTEME] YIpaBleHus]
PHCKaMH ¥ BHYTpPEHHEro KoHTposd. IIporiecc yHpaBleHHS PHCKAMHU MTOMKEH OHITH
HMHTETPHPOBAH C IIpOLECCaMH IJIaHMPOBaHMs (CTpaTerdsi W IUIaHB! pa3BHTHY,
romooBod OIOMKET) M OLEHKM pe3yJIbTATOB  HEATEeNBHOCTH  OPraHH3alHH
(ympasieHdecKas OTYETHOCTE).

Kaxmoe pomxrHocTHOe suno PoHOa WiM opraHusalume  obecHeuuBaeT
Hajyexarnee pacCMOTPEHNE PHCKOB IIPH IPUHSATHY pelleHHiH,

WcnonuurensHbI opra QoHOA MM OpraHM3alM¥ HODKEH OGECIEdHTL
BHEJpeHHE IHpOoLeAyp YIpaBlleHHs pucKaM#d pabOTHMKaMH, OOIaNaroummm
COOTBETCTBYIOLIEN KBaTU(UKAIMEH i OBITOM.

4. CHcreMa ympaBIeHWS pPHCKaMM H BHYTpeHHero KOHTpois ®oHza u
OpraHmsalliif NO/DKHA 6asMpoBaThCs Ha BBICOKOH KyTbType PHCK-MEHEIXKMEHT,
IIPOBOJUMOM HCIOJHUTEIRHEIM OpraHoM, IIpefycMaTpHBaioliedl o6s3aTesTBHOCTS
Ipolenyp HACHTAGHUKALVH, OIIeHKH X MOHHTOPHHTA BCeX CYINECTBEHHBIX PHCKOB, a
TaKOKe IPHHATHE CBOEBPEMEHHBIX M aleKBATHLIX MEp 1O CHIKEHHIO YPOBHSI PHCKOB,
KOTOpbleé MOTrYT HETaTHBHO BIHATh Ha JOCTIKEHHE CTpaTeTHYecKmX IMenef,
PEATH3ALHIO OIEPAIIMOHHEIX 38729 H pelyTalluio KOMIIaHHH.

Ilpouexypsl 1o ympaBIeHHMIO pPHCKaMH IODKHBI OGecledmBarh GEICTpoe
pearupoBaHye Ha HOBBIE PHCKM, HMX UYETKYI0 HIEHTHQUKAIMIO M OIpeneneHHe

#
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BIIaJIeNbLEB pUCKa. B cnyJae mo6EIX HeNpeIBUASHHEIX N3MEHEHUH B KOHKYPEHTHOMH
WIH 3KOHOMHYeCKo#l cpene PoHNa M oOpraHMsanmd, ITOJDKHA OCYMIECTBISTHCA
CpOYHAs NTepeOLeHKa KapThl PUCKOB H €€ COOTBETCTBHE PHUCK-AIIIETUTY.

5. B ®@onnme u opraHM3anMaX MNOIDKHEL OCYMIECTBISATBCS paspaboTka,
yTBEpXkIeHHe, QopMalu3alysd U JOKYMEHTHPOBaHHE KOHTPOJBHEIX LPOLENYp IO
TpeM KIIOUEeBEIM OBNacTAM: ONepallHoHHAs JesTelbHOCT, IOAroTOBKa GHHAHCOBON
OTIEeTHOCTH 4 cobironenue TpebGoBaHmit 3aKoHOZaTenscTBa Pecny6muku Kaszaxcran
U BHYTPEHHUX JOKYMEHTOB,

6. B Qomme ® opraHM3anMiX IOMKHE! OHTh BHENDEHH MpPO3pavHHe
OPUHITAIEL ¥ TOOXOABL B 00MNACTH yHpaBleHHS PHCKAMH M BHYTPEHHEIO KOHTpPOINL,
npakTaka OOydeHus pabOTHHKOB H JOIDKHOCTHEIX JIHI O CHCTEMe YIpaBIeHHST
pHCKaM¥, & TaKKe Ipouecc HASHTHQUKAINM, JOKYMEHTHPOBAHHI WU
CBOCBPEMEHHOTO  HOBeleHHs  HeoOxommmoll wmHopMamum OO0  cBedeHHs
JIOJDKHOCTHBIX JIHLI,

7. Coeery nupexropor QoHna i opraHuzaumii HEOGXOMUMO MPEATIPHHIMATS
COOTBETCTBYIOIIHE MEPHI JJIA TOro, YTOOBI yOemUThCsH, YTO AEHCTBYIONIAS CHCTeMa
YUPaBIEHNUS PHCKaMH X BHYTPEHHEIO KOHTpPOJIS COOTBETCTBYET OIpeleIeHHBIM
CoeeToM IHpeKTOPOB HPHHIMIAM M IOIXONAM K ee OpPraHH3alFH U 5hd)eKTHBHO
¢yHKuHOHHpPYeT. OTHETHl IO PHUCKAaM NOJDKHEI BEIHOCHTHCS Ha 3acefanus Cosera
AHPEKTOPOB He pexke ONHOrO pasa B KBapTall M 06CyXKIaThCs HaIexamuM o6pasoM
B IIONHOM oOBeme.

8. B ®@omnme m opraHmsanmax OgOmMXHa ObTh cozmaHa CBA  mis
CHICTEMAaTHYeCKON HE3aBHCHMOHN OIEHKHM HANEXHOCTH ¥ 3((GeKTUBHOCTH CHCTEMED
YHpaBlIeHHs pHCKAMH ¥ BHYTPeHHEro KOHTPONS H IpPakTHKZ KOPIOPATHBHOIO
YIIPaBIEHUS.

9. BuyTpernuii aymur B QoHJIE ¥ OpraHM3alMAX JONKEH OCYIIECTBIATHCS
IIOCPEACTBOM CO3HAaHUA OTAECABHOI'O CTPYKTYpHOrO mnolpaszeneHus — CBA
(B opraHusamusx B (opMe TOBapHINECTB C OFPAHHYEHHOM OTBETCTBEHHOCTDHIO
GYHKIEE BHYTpEHHEro aymuTa JO/DKHEI ObITh BO3IOXKEHBl HA PEBH3MOHHYIO
KOMHCCHIO/PEBU30pa, QYHKIMOHAIBHO [OZOTIETHON HaGIIONaTeBHOMY COBETY; TIpH
3TOM LenH, QYHKIWM ¥ 3a7add PEeBUSHOHHOM KOMUCCHH/PEBHM30pPA, MOPSOOK ee
B3aMMOIEHCTBYA C OpraHaMM OPraHHM3allMM IOJDKHEI YCTAHABJHMBATHECS C YYETOM
IPUHINUIIOB, H3IOXKEHHBIX B HacrosmeMm Kozekce NIpHMEHHTENBHO K Ciyx6be
BHYTpeHHero aynura). Ilens, DOTHOMOYHS M  OTBETCTBEHHOCTh CBA,
KBaTH(UKANHUOHHEE TpeGoBanus (TpeGoBaHMA K MpodeCCHOHATHIMY BHYTPEHHHX
ay[UTOPOB) NOKHEI OBITh OIpeNeleHBl BO BHYTPEHHEM NOKYMEHTe KOMIAHHY
(Ilonmoxerun o CBA). Ilonoxemne o CBA momkHO pa3pabaThIBaTECS H
yTBEPXKIATBC C y4eToM TpeboBaHMM MEXAYHapOAHBIX HOPOodeCCHOHATBEHEX
CTaHZapTOB BHYTPEHHEr'0 ayIUTA ¥ KOPHOPATHBHEIX cTaHIapToR PoHIma B obnacra
BHYTpeHHero ayaura. O6s3aHHOCTBI0 CoBeTa NHpEKTOPOB OpraHM3allMil SBISETCS
obecriedeHre IMOMHOTO cooTBeTcTBHs Ilonoxenus o CBA chenudmgeckum
noTpebHOCTAM OH3Heca OpraHU3aIlHil.

_
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10. Ins obecriedeHHs HE3aBHCHMOCTH M OOBEKTHBHOCTH BHYTDEHHEro
aynuta CBA nomxea OBITH OpraHM3alMOHHO MOTYMHEHA H (GYHKUHOHAILHO
nonotyeTHa CopeTy aupekTopoB. COBET IUPEKTOPOB NPUHHAMAET pPEIISHHS IO
YTBEPXKACHHUIO IUIaHOB U cTpaTerd fesTensHocTH CBA, 6romxera CBA, onpenenser
KOIMYECTBeHHEIH COCTaB, pa3Mep M YCIOBHS OIUIATHl TPyAa H IIPEMHUPOBAHHSA
pabotaEKOB CBA.

11. Pykosonurems CBA B opraHusanusx TOIDKeH paspaboTaTs BHYTpEHHZE
HOKyMEHTBI,  peTyNHDYIOIIHEe  IesITeNbHOCTh IOApa3leleHHs, Ha  OCHOBe
KOpIIOpaTUBHEIX cTaHAapToB PoHAa B 001acTH BHYTpEHHETO ayOUTa U OOECIIeduTs
HX pacCMOTpeHue 1 yTBepxaeHne Komurerom no aynuty # CoBeTOM OUPEKTOPOB.

12 CBA  ocymecTBiser  CBOK  [JOEATENBHOCTE  HA  OCHOBE
PUCK-OpHEHTHPOBAaHHOI'O MOJOBOIO ayJUTOPCKOrO IUIaHa, yTBepxueHHoro Coperom
AVPEKTOPOB. PesynpTaThl ayIMTOPCKHX OTYeTOB M KIIOUEBEHE OGHAPYXEHHST
€KEeKBapTalbHO BHIHOCATCA Ha paccMoTpeHMe CoBeTa TUPEKTOPOB.

13. Ilpu ocymecrenesmn cBoeff nesrempHocTH CBA pmomkHa mpoBomuts
OLEHKY 3(QGEKTUBHOCTH CHCTeM BHYTPEHHETO KOHTPONS U YIPABIEHHS DHCKaMH,
OLICHKY KOPIOPATHBHOI'O YIIPABIEHWA C IIpAMEHEHMEM OOINENPHHITEIX CTAHAAPTOB
HesTeNbHOCTA B 0ONacTd BHYTPeHHETO ayguMTa H KOPLHODATHBHEIX CTAHAAPTOB H
pexoMeHnanuit QoHna B 06MacTH OLEHKHM KOPIOPATHBHOTO YIIPABICHHMS, OLEHKH
3¢ HEKTUBHOCTH CHCTEMB! BHYTPEHHEr0 KOHTPOJIA M yIpPaBleHus PACKAMH.

14. Pyxosonutens CBA momkeH pa3paboTaTh M MOIIEPKHBATEH IIPOTPaMMY
rapaHTHH M TOBHINEHMS KadeCTBAa, OXBATHIBAIOIIYIO BCE BHIOEI NeATETHHOCTH
BHYTPEHHEro aylWTa, M I[pelyCMaTpPHBAIOIIYIO 00SI3aTEeNEHOE IPOBEIEHHe
BHYTpPEHHE! U BHelIHel olleHKH NearenbHocTH CBA.

Ounenka sddexTuBHOCTH HestenbHocTH CBA, ee pyKOBOZUTENSI U
paboTHEKOB ocymecTenercas COBETOM IHPEKTOPOB Ha OCHOBE pPAaCCMOTPEHHS
oTgeToB CBA, cobmoneHns cpoKoB MCIONHEHHUS [OJOBOLO AYTUTOPCKOTO ILTAaHA K
IPeACTaBIeHNUsS OTIETHOCTH, OIEHKH COOTBETCTBHA OTYETOB TpeGOBaHMAIM
CTaHIapTOB M BHYTPEHHMX HOPMATHBHEIX TOKyMeHTOB CBA.

I'nasa 7. Ilpo3pauHocTh

1. B memax cobmomeHus HMHTepecoB 3aMHTEPECOBAHHBIX cropoH Do u
OpraHM3alli¥i CBOEBPEMEHHO H JOCTOBEPHO pacKphlBAaloT HHGOPMAIMIO O Boex
BAXHBIX aCIIeKTaX CBOeH [eATENbHOCTH, BKIOYas (GHUHAHCOBOE COCTOSHHE,
pEe3yIBTaTH NeATeIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M yIIPaBIeHHA.

2. QoHn u OpraHW3AlME CBOEBPEMEHHO PACKDHIBAIOT HHG}OPMAITHIO,
IpeayCMOTPEHHYI0 3aKOHONATeNbCTBOM Pecnybnmkm KasaxcTaH M BHYTpeHHMMH
moxkymeHTaMu. B QoHze # OpraHM3alMAX AOIDKHBI GBITH YTBEPXKIEHHI BHYTpEeHHHE
HOKYMEHTE], OIpeAesAIollye IPHHIMIB ¥ HOZXOAEl K PacKphITHIO M 3alllyTe
HHPOpPMalNH, a Takke NepedeHb HHGOPMAINY, pacKphIBAeMOH 3aUHTEPECOBAHHEIM
cropoHaM. QOHA ¥ OpraHH3allMM ONPeNesIOT NOPSIIOK OTHECEHUS MHGOPMAaIUH K
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KaTeropusM JOCTyNa, yCIOBHA XpaHEHHs M MCIONB30BAaHHS HH()OPMALMH, B TOM
9HCTIe KPYT JIML, MMEIOUIMX I@paBo CBOOOJHOrO JocTyma K HH(OpManuu,
COCTaBJITIOIIEH KOMMEPYEcKyIO ¥ cy)XeGHylo TaliHy, H MPHHUMAET MEpH K oXpane
¢ KOHQUIEeHIHAIEEOCTH,

3. DoHA, KOMNAHWA M OpraHM3allMM, AKIUM WA OOIMraudé KOTOPHX
TOPTYIOTCS Ha (OHAOBOH GHpiKe, TODKHEI CBOEBPEMEHHO pa3MeIaTh Ha CBOEM
UHTEpHET-pecypce  ayIHpPOBAaHHYIO  IONOBYIO  (GHMHAHCOBYIO  OTYETHOCTS,
IIOATrOTOBNIEHHYIO B COOTBETCTBHHM ¢ MeXIyHapoIHBIMA CTaHIapTaMH (GHHAHCOBOI
oTieTHOCTH (Hasiee — MCDO), a raroke pHUHAHCOBYIO OTIETHOCTD, IOATOTORIEHHYIO
B coorBeTcTBHEM ¢ MC®O 32 mepBblit KBapTan, 3a HOTYroiHe H 3a IEpBEE NEBSTH
MecdneB oTdeTHOro nepwona. IlommMo ocHoBHEIX dopM dHHaHCOBOM OTYeTHOCTH
PEKOMEHIYETCS DPAcKpBIBATH HOMOJHUTENBHYIO HHQOpPMALMIO O (UHAHCOBOM
cocTosuur QoHzia, KOMIAHMA M OpraHM3alyi, aKUuM WIX OGJMTAllMM KOTODPHIX
TOPIYIOTCS Ha bupxe.

4. @DoHE ¥ opraEM3alMM JOJDKHBl [POBOLHTH EXETONHBIA  aymuT
(uHAHCOBOW  OTYETHOCTM  IOCPEACTBOM  IpHWBIEYEHHS  HE3aBHCHMOTLO X
KBATUQHIMPOBAHHOTO ayJUTOpa, KOTOPBIM KaK CTOpPOHHEE JHIO MpPeIOCTABISET
006BbeKTUBHOE MHEHUE 3aHHTEPECOBAHHEIM CTOPOHAM O JOCTOBEPHOCTH (BHHAHCOROH
OTYETHOCTH U e¢ COOTBeTCTBHs TpeboaumsiM MCDO. HopMEl B 4acTh exeromHoro
ayZ¥Ta IPUMEHSIOTCS, €CIIH MpoBelleHHe ayIuTa Tof0BoH (UHAHCOBONM OTYETHOCTH
IIPpeyCMOTPEHO 3aKoHOHaTeNbcTBOM Pecirybmmky Kasaxcra® w/wix BHYTpeHHHMH
JIOKYMEHTaMH OpraHHU3alluy.

5. QoHZ, KOMIAHHY ¥ OpPTaHU3Al[WH, AKIUM KOTOPHIX TOPTYIOTCA Ha
¢onmoBOM OupXe, JOMKHEL TOTOBUTH TOZOBOW OTY4ET B COOTBETCTBHH ¢
nonoXeHuIMy  Hacroswmero Komekca ©  mydmedl OpakTHKOM — pacKphITHs
uHdopManrn. I'onoBol oraeT yTepxkaacTca CoBETOM IHPEKTOPOB.

6. WHTepHET-pecypc JO/DKEH GBITH XOPOINO CTPYKTYPHPOBaH, YHOOEH g
HaBHTalMU ¥ CONepXaTh HH(OpMalUHIo, HeoOXOAUMYIO 3aMHTEPECOBAHHLIM JIHIaM
AU NOHUMAaHUA JeATeIbHOCTH PoHIa U OpraHmn3aliuil.

Pazjen 2. AHHOTaIMH K NPHHOMOAM KOPIOPATHBHOIO YIPABJIEHHA

I'naga 1. IIpaButenbcTBO Kak akunonep ®onga

1. IlpaBUTENBCTBO pasTpaHAYMBAET CBOM IMONHOMOYHS KaK eXHHCTBEHHOTO
aKnmoHepa  QOHOAa H  IONHOMOYHS, CBA3aHHEIE C  [OCYJApPCTBEHHEIM
perynmupoBanueM. [IpasurensctBo ympaBmser PoHZOM B IEeNAX NOBBINEHAL
HallHOHAIBHOro 6iarococTossys Pecry6muku Kasaxcran nmocpencTsoM ysenudenus
AonrocpodHod croumocTH (UeHHocTH) PoHIA M opraHuszanmii ¥ 3ddeKTHBHOrO
ynpasiieHus aktuBaMu QoHAA M opraHu3anui.

)4
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2. IlpaBuremsctBo Pecmybmukm Kaszaxcran sBnAeTCS eIMHCTBEHHHIM
axkmoHepoM DoHpa.

OcHoBHaa crpaTervdeckas 3anada QoHga M opraHmsamuii — 3TO pocT
JONTOCPOYHOM CTOMMOCTH H ycroiumeoe passurHe PoHIa W OpraHm3anumii, 9To
OTpaxxaeTcs B CTpaTeruu pasBHUTHS DoHZAa ¥ KoMIaHHHA. Bce NpuHEMAaeMble
pelleHrs U OefCTBH JODKHE] COOTBETCTBOBATE CTPATETHH Pa3BUTHA.

B Qonze u xoMmaHMAX J0JDKHA OBITH BRICTPOEHA ONTHMANBHAS CTPYKTYpa
akTHBOB. QOHJ M KOMIIaHHM JOJDKHEI CTPEMHTECS K MaKCHMAIBHOMY YIIPOIIEHHIO
CTPYKTYpBI CBOMX aKTHBOB H MX OPraHH3allIOHHO-IIPABOBEIX (OPM.

Opranusanyy ocymecTBISIOT CBOXO ASSITeNBHOCTE B PAMKAX CBOEH OCHOBHOM
(npodmrbHOH) nesrenbHOCTH. OCYLIECTBIEHHE HOBHIX BHIOB JESTEIBHOCTH
JOITyCKaeTCs IPH YCIOBHH, YTO Ha NaHHOM pPHIHKE OTCYTCTBYeT KOHKYPEHIIMS N
ydactie QoHNa u opraHmzamuif 6yzeT CrIoco6GCTBOBATH PAa3BHUTHIO MAJIOTO H
cpelHero OMzHeca,

PexoMeHAyeTcs Hamwdme U COXpaHEHHE KOHTPONBHOTO MaKeTa aKIui
(momett yaacTus) B oprapuzanuax Gouna.

Oprassl, TomXHOCTHEIE nula ¥ paborHukn QOHAA M OpraHU3alUi TOIKHEL
JefCTBOBaTh M NIPMHMMATh PElIeHHs B COOTBETCTBWH CO CTpaTerueil pasBUTHA K
ycraBoM. CrTpaTerds pasBHTHS IpeAcTaBIieT coboH NOITOCPOYHEIM TOKYMEHT,
OIpeReNsIolnui BUAeHNE, MUCCHIO, IelH, 3aladl, cTpaTerMdecKie HAIPaBIeHMs H
KIIO9eBble IIOKA3aTeNlH HeSTeIBHOCTH Ha IecaTwileTHu# mepron. KoMmaHuM Ha
OCHOBe CTpaTeruy pasBuTus POHIA YTBEPXIAIOT CTPATErHIO PasBHTHS CPOKOM Ha
ZeCsITh JIeT. ‘

Crparerms pa3BUTHS XOJIUHTOBOM KOMIAHWM NOJDKHA CONEPXKATH IENu,
3a7a¥¥ W HalpaBjeHWs pasBUTHSA OpraHM3allUil, BXOASWIMX B ee Ipynmy. B
OpraHM3ailksAX XOJNAMHTOBOM TPYNIBI, &KW KOTODEIX YyXKe KOTHPYROTCE He
(GOHMOBEIX OHpXkax, a TakkKe OPraHHU3AUSIX XOJIMHIOBOM TPYNIE], CO3TAHHLIX B
¢opme COBMECTHBIX NpeONpHATHH MOryT OBITh DPHHATH MHIMBAIYaTBHEIE
CIpaTerHH pasBUTHSA. B yxazaHHBIX opraHU3amsiIX NpH pa3paboTKe cTpaTeruu
PasBUTHUS CIleyeT DPYKOBOACTBOBATLCS IIONOXKEHWSMHU YCTaBOB OpraHM3alluii U
IIyTeM IIPOBEAEHUS KOHCYIbTalMH ¢ APYTHMHE aKHoHepaMH (YJacTHUKAMH).

B pamkax crpatermu pa3BuTHS COBETOM IUPEKTOPOB OMPEdEILIIOTCS
AOJITOCPOYHEIE IIeNIH, KOTOPEIE NODKHEI OTBEYATh CIEAYIOIIUM KPATEPHSIM: OBITH
KOHKDETHBIMY, U3MEPUMEBIMH, JOCTIDKHMEIMH, aKTyalbHBIMH, C 32JaHHBIMU CPOKaMH
moctwxenus. OneHka [JOCTIDKEHHS CTpaTerMYecKHX Lielieif  ompemensercs
nocpeactBoM  gonrocpodnbix  KIIJI.  PexoMmeHmyercs, d9TOGBI  OTHENbHEIE
HampaBleHHs JeATeIbHOCTH  (HampuMep,  HMHBECTHIMOHHAY, WHHOBALMOHHAS,
UHPOpMALMOHAEIe TEXHOIOTHUH, yIpaBIeHHe UeIOBEIECKAMH Decypcamu) Onuru
BKIIIOYEHE! B CTPAaTETHIO Pa3BUTHSL.

B mpouecce paspaGoTkM M MOHHTOpHHTa peanMsaunim crpateruu Coser
TUPEKTOPOB M HCIOIHHMTENBHEBIA OpralE NPOBOMAST CTpAaTeTWdecKHe CeCCHH, B Xole
KOTOPEIX  OOCyXZaloTcs  OCHOBHBIE  HalpaBJIeHWs  OesdTeNbHOCTH,  3afavd,
Ipo6aeMHEIe BOIIPOCHI, PUCKH, KOPPEKTHPYIOIINE MEpPEL.

/
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IIpu paspaboTke  CTpaTeTMH MPOBOAATCS KOHCYNBTALMM C KIIOYEeBBIMA
3aMHTEPECOBAHHEIMY JIMNAMK, B 9aCTHOCTH, KPYIHBIMH aKIIHOHEpaMH, OCHOBHEIMHU
OM3Hec-apTHEpaMH, 3aHHTEPECOBAHHBIMHE T'OCYAAPCTBEHHEIMHU OpraHaM.

CrpaTerus ZomxHa NpeXyCMATpHBaTh IHeNH, 3aJad¥ M IIOKa3aTeld B HacTH
YCTOWYHMBOI'O PA3BUTHIL.

Bompockl, ceg3aHHHe ¢ pa3paboTKo#l M peanusammell CTpaTerHH, IOJDKHEL
paccMaTpHBaThCs C IIePHOTUYHOCTEIO, onpelerieMo CoBeTOM OHPEKTOPOB, HO He
pexe OIHOrO pasa B TIofl, HMCKIIOYHTENFHO Ha OYHEIX 3aceiaHumsx Coseta
EupeKTopoB. CoBET HUPEKTOPOB NOJDKEH BHENPUTE CHCTEMY PAHHErO BBIIBIICHHS
CBOCBPEMEHHOI'0 DPearpoBaHMS Ha HM3MEHEHHs KOHBIOHKTYPHL BHYTPEHHETO H
BHEIIHETO PEIHKA, (opC-MaXOPHEIX CUTYAIHH.

Ha ocHoBe cTpaTermdeckmx Leneii W 3alay, OIpPEeIeNeHHEIX B CTPATETHH
Pa3BHTHS, pa3pabaTIBAIOTCS [IIAHEl PA3BHTHA.

Pexomennyercs o0eclnednTs ONTHMANBHYIO CTPYKTYpy AaKTHBOB IS
opranmsanuii PoHga. B xommuHroBo#f KOMIAHWM MATEPHHCKAS KOMIAHMS MOXET
CO3maBaTECA B (opMe aKIHMOHepHOro obulecTea. OcCTanbHBIE OpraHU3AINH
pexoMeHRyeTCss  co3maBaTh B (QopMe  TOBapHIeCTBA C  OrpaHWYeHHOM
OTBETCTBEHHOCTEIO. B yxe co3maHHBIX B (oOpMe aKIMOHEPHOro. oOImecTsa
OpraHM3allUIX PeKOMEHAYETCS PacCMOTPETh BOSMOXKHOCTE peOpraHm3allii B Gopmy
TOBapPUINECTBA C OrPaHHICHHOH OTBETCTBEHHOCTBIO C YIETOM 3KOHOMHYECKUX,
IIPaBOBEIX M MHBIX acIIeKTOB M obecleyeHns HHTepecoB rpymmnsl QoHpa.

Ilpu CO3ZIaHUH HOBBIX opraHw73aIuit OPeATOITHTENIBHOM
OpraHM3allMOHHO-NIPaBOBOH (GopMON SBJISETCS TOBAPHINECTBO C OIPaHMYEHHON
OTBETCTBEHHOCTHI0. (o3laHHMe HOBEIX OpraHmsalué B GopMe aKIMOHEpHOro
obLiecTBa NOMYCKAETCA B MCKIIOUMTENBHBIX CIydasX, TAKMX Kak IUIaHHpyeMas B
JalbHeHIIEeM Ipojaxa akIui opraHM3aluy Ha QOHIOBOM PHIHKE,

Ilpm cozmammm opraHusanuu B ¢GoOpMe TOBapHINeCTBA C OrpaHWYEHHON
OTBETCTBEHHOCTBI0  YYaCTHMKH CaMOCTOSTENBHO IPHHMMAIOT DpEmEeHHE o
HeoOXOMMMOCTH  CO37laHMsA HaOMIOJATeNIBHEIX COBETOB M IenecoobpasHocTH
U30paHMd B €ro COCTaB HE3aBUCHMBLIX YJIEHOB B 3aBHCHMOCTH OT MacIITaGoB u
crenubyKy 1esTeTbHOCTH CO3AaBaeMOM OpraHM3alyH.

B cmydae mnpuobpeTeHHS HOBBIX aKTHBOB MW/MIH NpOA@KH aKiwit
OpraHM3allM#, peKOMEHIyeTCd COXpaHATb KOHTDONBHBIM MakeT akumit (moneit
ydactus). IIpu 3ToM M1 oprasusaruii, OCHOBHOM AeATEIEHOCTEIO KOTOPEIX ABJISETCS
OCyIIeCTBIEHHE  IOPTQENbHBIX HHBECTHUHH ¢  3a0aHHEIM  TOPU30HTOM
HMHBECTHPOBAHHUA, IOIycKaeTcs HNpHoOpeTeHHe MHUHOPUTAPHBIX ITAKETOB aKIui
(monel ygacTus) ¥ pofaxka BCero MaKeTa akuuii (Josed yJacTrs).

3. IlpaButenscTBo ydacTByeT B ympabieHur POHIOM M OpraHH3aIlAIMH
HCKITFOYUTEIBHO [TOCPENCTBOM Pealu3aliid MIONHOMOYMH eTHHCTBEHHOTO aKIIMOHepa
®oHpa, mNpelycMOTpeHHEIX 3akoHOM PecnyGuukum Kasaxcran «O Doupe
HalMOHATBHOTO OjarococTosHHSA» H YctaBoM @DoHAA, M IpeACTaBUTEIHCTBA B
Cosete mupekropos Ponma. OCHOBHEIE NPHUHIMIL ¥ BONPOCH B3aMMOIEHCTBHUS
IIpaButenscTa 1 @oHIA pernaMeHTHpoBaHE B COoryalleHuy O B3aMMOAeHcTBUH. B

7
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oTHomeHMH IlpaBHTeNsCTBA KaK aKioHepa NPUMEHSIOTCA IPHHIVNEI pasgena 4.
«IlpaBa aKIMOHEPOB (YJaCTHHKOB) M CIIpaBelJHBOe OTHOIIEHHe K aKIMOHepaM
(ygacTHHKaM)» Hactosmmero Konekca B dWacTH, He IpoTHBOpedamedl 3akoHy
Pecniy6nukn Kazaxcran «O @onze HalMoHaNBHOTO 67ar0COCTOSHILIY.

4. B mensx crabMIBHOTO COLKATBHO-3KOHOMHHYECKOTO DPasBUTHA CTpaHH,
obecredeHns YCTOHYMBOCTY 3KOHOMMKH M 3alDMTEI OT BO3AEMCTBHS BO3MOMXHEIX
HeONaroNpMATHEIX ~ BHEIDHHX  (GakTOpOB  BODpoCcH  ympasienns  DorzoM
paccMmarpuBaroTcs Ha 3acemagun CY®, Bosrmasnidemoro IIpesunentom PecryGimuku
Kazaxcran. CY® ocymecTBiseT CBOIO HeATENBHOCTE COracHo IlonoxxeHmo,
yTBepxeHHOMy VYxkasoMm IIpesumenta Pecnybnmim Kasaxcran or 6 gexabps
2010 roga Ne 1116.

ITpencenarenem CY® sensercs Ileperiit Ilpesunent PecrryGnuxu Kasaxcran
- Jupep Hamum. Cocrae CY® u ero Ilomoxensme yTBepXKHAOTCI YKazoM
IIpesunenta Pecrmy6nuku Kazaxcran.

CV® sachmymmBaer Bompockl JestenbHoctd QOHOA M OpraEMsanmi u
OCyLIeCTBISAET caenyromue Gbyakuun cornacHo [lomoxernmio o CY®:

1) BEIpaboTKa IpemIoXKeHMH MO MOBEIMEHHIO KOHKYPEHTOCIOCOBGHOCTH 1
3G EKTHBHOCTH desTenbHocTH DoHa;

2) ogobperue crpareruu pazsutust PoHna;

3) paccMoTpeHHe U BEIpaboTKa NpediokeHw# mno ydactmo Pomma =
TOCYZAapCTBEHHEIX NPOrpaMMax AMBEPCHOUKAINN ¥ MOISpHH3alUM Ka3aXCTaHCKoU
SKOHOMWKU;

4) BEIpabOTKa IpPeNNOXEHHH 110 IPHOPHUTETHBIM CEKTOPAM 3KOHOMMUKE, B
KOTOPBLIX OCYINECTBJISET CBOIO AesTenbHocTs DOoH.

5. IlpaBurensctso mpemocraenser @OHIY H OpraHH3AIUAM IOIHYIO
ONIepallIOHHYIO CaMOCTOSATENIPHOCTE M He JOIyCKaeT BMEINaTelbCcTBAa CO CTOPOHEHI
IlpaBUTENBCTBA M FOCYAAapCTBEHHBIX OPraHOB B OIEPaTHBHYIO (TEKyIIyioo) H
HHBECTHUMOHHYIO HeATeNbHOCT: PoHAa ¥ OpraHM3aluil 3a HCKIIOYEHHEM CITydaes,
NpeTyCMOTPEHHBIX 3aKOHaMHM, akTaMu U nopydeHusmu llpesmnenrta PecmyOmmku
KasaxcraH.

Ilpasnenne ®oHAa, mpexcenarens mpasienus DOHTA, OpraHEl OpraHu3aIwmi
IIOJHOCTBIO  CaMOCTOSTENBHEl M HE3aBUCHMEI IIpM MPHHATHM pelleHud u
OCYIIECTBIIEHHH JIIOOBIX NeHCTBUH B Ipedesiax CBOeH KOMIIETeHIIHH.

B ciayyae BMemlarenscTBa €O CTOPOHEI TOCYJAPCTBEHHBIX OpPraHOB B
ONlepaTUBHYIO (TeKyIlyi0) AedTelNbHOCTh OpraHHW3amuii, He IpedyCMOTPEeHHBIX
3akoHamMu Pecnybnuku Kasaxcran, opraumsauud OOJDKHEL He3aMeNTHTEIEHO
HHQOpMHpOoBaTE QOHI 0 TAKOM 0OCTOATENHCTRE,

@oHJ IepHOAMYecKM NOBOAMT TaKylo HHGopmammio a0 ceemenus Cosera
IDUPEKTOPOB, KOTOPHIA B clydae HeoOXOZMMOCTH, BHIHOCHT Ha pPacCMOTpEHHe
IIpaBuTenBCTBA Kak eIWHCTBEHHONO aKUMOHepa NpeioKeHHS HO HeNONyINeHHIO
TaKHX CIIy4aesB.

B cnywae ycTaHOBNEHHS B IIpoeKTaX TIOCYNAPCTBEHHBIX IPOrPaMMHEIX
JOKYMEHTOB, IIIaHOB MEPOIPHATHI M HOPMATHMBHEIX INPABOBBIX aKTOB IIENIEBEIX
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noKasaTeNed, MepONpHATHH H/IWIM HHBIX IIONOXEHHH, KOTODEHIE 3aTparMBaioT
mesATeMbHOCTs (QOHAA W/UIM OpraHM3aldM, TO TaKHe NOPOEKTH HAMpPABJITIOTCS
TOCYHapCTBEHHBIM ~ OPraHOM-paspabOTYMKOM s  IONydeHHs B  CPOKH,
npenycMoTpeHHsle — PersamerToM  IlpaBmrenscrBa  PecnyGmuke  Kasaxcran,
IHCEMeHHOH nosuimy QoHAa, KOTOpad IpIIaraeTcs K OpPOEeKTy NpH BHECEHHH B
IIpaBuTenscTERo.

IIpu CO3ZIaHUH IlpaBuTenscTBOM (ITpembep-MunuCcTpOM) AR
FOCYNapCTBEHHEIMU  OpraHaMé KOHCYNbTaTUBHO-COBEIIATENBHLIX OPTaHOB HIH
pabodux Ipymn o pacCMOTPEHMIO BONPOCOB, KACAIONIMXCS JesTensHOCTH DOHIa
W/MIM OpraHu3aiui, mpeacrasurenn Pouma w/wmm OpraHH3aluuil BKIIOYAFOTCH B
cocTaB pabodell rpymme! o cornacoBanuio ¢ GoHIOM.

6. BsammooTHOmeHMs (B3aEMoZelcTBHe) Mexdy IIpaBHTENBECTBOM W
QoHJOM, OpraHM3alMAME OCYIIECTBISIOTCS depes Coper aupexTopoB PoHHA B
COOTBETCTBHH C IIPHHIMIAMM HaIJIeXallero KOpIopaTHBHOIO yIpasieHus. Poib u
¢yHKuuy npencenarens CoBeTa MEPEKTOpOB M HpencemaTens mpaBnerns DomHma
9eTKO pasTpaHMYEHE] ¥ 3aKpeIlieHk! B JoKyMeHTax QoHya.

Cocras u xomnerermms CoBera AupexTopoB (DOHAA ONpemeNsIOTCS B
COOTBETCTBUH ¢ 3akoHoM Pecnybmuku Kaszaxcran «O @oHAe HAIMOHAIBLHOTO
6narococrosuma». Cocras Cosera ampextopor ®oHAa (GOpMHpyeTcs W3 uHcIa
wieHos  [lpaBurenbcTBa, mpencematens mpasneHus DoHIA, HE3ABHCHMBIX
RHpEKTOpOB M HHBIX nul. KomuaecteemHrli cocraB Cosera aupekropor Pomma
onpenensgercs ycraroM PoHAA, IPU 3TOM YHCIO HE3aBHCHMEIX QUPEKTOPOB JOIKHO
OBITH He MeHee NBYX IATHIX OT KONMYECTBEHHOIo cocTaBa CoBeTa AMPeKTOPOB. B
OTHOIIEHNH WIeHOB COBeTa IHPEKTOPOB, BKIIOUAs HE3aBHCUMEIX IUPEKTODOB,
IpUHUMAIOTCA TpebGoBabms rmasel 5 «OddexTusHOocTE CoOBETa IUPEKTOPOB X
HCHOJNHUTENBHOT0 OpraHa» HacTosmero Komekca B 9acTH, He IpOTHBOpedaineit
3akony Pecmybnmkm Kasaxcran «O QoHIe HAIIMOHATBHOTO GIarOCOCTOSHEIY I
YcraBy ®oHpa.

HpencenareneMm Cosera mupexropos Qoxma seniercs IIpembep-MumHCTp
Pecny6muxu Kasaxcran o TOKHOCTH.

nenst Cosera ampexTopoB POHIa, SBIMIOMMECS TOCYIAPCTBEHHBIMH
CIyXallUMH, He IOJy4aroT OTAENRHOIO BO3HAarpaxZeHWsd 3a wieHcTBO B Cobere
ITHPEKTOPOB B €r0 KOMHTETAX.

Wrensl  [lpapuTenscTBa K HHBIE  TOCYJapCTBEHHBIE  CIy’Kalliye
(TpeIcTaBATENH TIOCYNApCTBEHHBIX OPraHOB) He BXONST B COCTA4BBI COBETOB
JUPEKTOPOB OpraHu3alui,

Coser nupexropop ®orma u3bupaercs: [IpaBUTENECTBOM Kak aKIHOHEPOM,
CoBeTs OMpEKTOpOB OpraHmsanuit u3GEparoTca o6MmEM cobpaHHeM aKIIHOHEPOB
(eOMHCTBEHHBIM aKIHOHEPOM) OpPraHU3aIHil:

Ilpencenatens CoBeTa IHPEKTOPOB He MOXKET SBIATHCS ONHOBPEMEHHO
npencenareneM npasierns QoHga.

CoBeT JmHpEKTOpOB paccMaTpHBaeT BONPOCH B OTHomeHHE @oHma u
OpraHM3alif B IpelenaX cBoed KOMIeTeHIMHM corlacHo YcraBy ®oHIa, a Takxke
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IpenBapUTENEHO pacCMaTpUBaeT BCce BOIIPOCHI KOMIETEHIMH IIpaBHTeNBCTBAa Kak
eMHCTBEHHOTO aKIIHOHepa,

7. @onx packpeiBaeT [IpaBHTeNnsCTBY Xak axkupoHepy u CoBeTy OTEpEKTOpOB
Qonpia BCro HEO6XOMMMYXO HHDOPMALHIO O AeATenbHocTH QOHIA COINAcHO 3aKoHy
Pecrry6muxn  Kasaxcran «O6 akumoHepHEIX ofmectBax», VYcraBy @omIa,
Cornamernmo o B3auMOZelicTBHM M 06ecHeYMBaeT TPO3PAYHOCTD AESTEITLHOCTH
DoHIa ¥ OpraHu3alui,

IIpaBATENECTBO MOXET 3aclHyIIMBaTh OpraHM3alMM II0 BONPOCAM HX
ACATEILHOCTH MCKIIOIUTENEHO NMyTeM NMpUIVIameHus ux mpencraButeneit Ha Coser
nupexkropoB DoHza.

Ilpasnenne ®oHIa He pexe ONHOTO pa3a B KBApTAl OTUMTHIBACTCH ITyTeM
BEIHECEHMS Ha paccMoTpeHme (CoBeTa IHMPEKTOPOB  KOHCOMMIHPOBAHHEIX
pe3ynbTaToB gesrenbHocTH QoHZA ¢ opraHM3amuaMi, 6oree MATHIECITH IPOLEHTOB
FONOCYIOIMX akmui (morne# ywacTms) KoTophIx mpmHamnexar DoHIY Ha Mpase
COBCTBEHHOCTH MM JOBEpHTENBHOrO yipaBieHHd. [lepedens wuubOpMAamuy,
npexnocrasinsgeMo Cosery nupekropoB @orna, pernamentupyercs CornauenmneM o
B3aumMogeiicTeuy, IlonoxermeM o CoBere nupextopor PoHIZ, BHYTPEHHHIMH
noxymenTamu QoHJa, a Take pemenusmu CoBerta qupekropos DoHa.

DoHp IpenocTaBIseT OTIETHOCT: POCYAIAPCTBEHHEIM OPraHaM B CIIydae, ecii
3TO IpAMO IPeaycMOTpeHo 3akoHaMH Pecmybmmkm Kaszaxcran, axkramu [Ipezunenta
Pecrry6muku  Kasaxcran, IlpaBurtenscTBa w/mmm [lpaBunaMu — pasMeIieHHS
OTYeTHOCTH, HeOOXOOMMOH TroCyJapCTBEHHBIM OpraHaM, Ha KHTepHET-pecypce
Qonna, nepedHeM, GopMaMM H NEPUOAWYHOCTEIO DAa3MeNmeHHs OTIETHOCTH,
yTBEpXIaeMbIMU [IpaBuTENBCTBOM.

8.  VHBecTWIMOHHas  JeaTenbHocTs  QOHAA  WIM  OpraHM3aldM
OCYINECTBIAETCS HAa PHIHOYHBIX NpHHIMIIAX B COOTBETCTBHM CO cTpaTerueit ®omna
WM OpTaHU3allMi ¥ HalpaBjieHa Ha IPUPOCT CTOMMOCTH M OITHMAIBHYIO CTPYKTYPY
aKTHBOB.

Pacnpenenenme d9mcroro goxoma B mOdB3y  IIpaBHTENBCTBA  Kak
eOMHCTBEHHOI'0 aKI[MOHEepa OCyIIecTBIfZeTcs B (OpMe AMBUACHIOB HAa OCHOBE
Gopmanz0BaHHOM M IPO3PATHOM AUBUACH IHOMN IONTHTHKH.

Ciydan peanusaupn QoHIOM WIM OpraHm3anueidl HH3KOpeHTAOENBHBIX U
CONHAIBHO-3HAYMMBIX IIPOEKTOB JOJIKHEI pacKphIBaThCA B I'OJOBOM oTdeTe PoHma
JUIH OpTaHH3alMK ¢ yKa3aHUEM HCTOYHHKOB GMHAHCHPOBAHUS TaKIX IPOEKTOB,

WHBecTHUMOHHAS  HmeArenbHOCTE (oHAAZ ®  OpraHW3anuil  JOJDKHA
OCYIIECTBIATECA B pPaMKaX pealu3allud CTpaTerMM pPasBUTUS M HaIpaBlieHa Ha
IIPUPOCT CTOMMOCTH M ONTHMAJIBHYIO CTPYKTYpy akTHBOB. EmuHBIe mogXompl k
OpraHM3allMd HWHBECTHIMOHHOM JHEATEIBHOCTH OIPENeNioTcs BO BHYTPEHHHX
nokyMeHTax PoHZa, peryIHPYIONMX BOIIPOCH HHBECTHIIMOHHOM AeATEIBHOCTH.

9. Coser nupextopoB ®oHnma, npaenenwe @onma, komureTel CoBera
aupexropoe Porna, KopropaTuBHEIH cekpeTapb i CBA ®oHIa OCYIIECTBIISIOT CROIO
JAeSATeIbHOCTh B COOTBETCTBHHY C NpUHOUNIAaMHU pasnernoB 5 «OddekruHocts CoBeTa
AVPEKTOPOB M MCIIOJHUTENBHOIO OopraHa» ¥ 6 «YIpaBleHHe PHCKaMM, BHYTPeHHU
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KOHTPOJIb ¥ ayqHUT» B 9acTH, He mportusopedainell 3akony Pecny6nuku Kazaxcray
«O ®oHZE HAMOHATEHOIO 61AT0COCTOSHIY.

10. [Ing 6omee yrmyGueHHOM M KadeCTBeHHON mpopaGOTKH BONPOCOB IIPH
Cosere nupextopor QoHIa CO3NAOTCS KOMHTETE: 10 AyAHTY, Ha3HATCHHAM X
BosHarpaxennaM, CleunanusupoBaHuEL KoMuTeT. MHEle KOMUTETH MOTYT GHITh
co3gaHel 10 yeMoTpeHmio CoBera nupexTopo Oonpa.

Coser nmpexTopoB (DokHma IPHHUMAET pemIeHHE O CO3LAHWM KOMUTETOB,
ONpeNesiseT WX NEpCOHANBHBIM M 9UCHEHHBIH COCTaBEI, IpelcelaTeledf, Cpok
IOJTHOMOYHH, & Takoke QYHKIHH B IOPSIROK paboTEl.

B coctaBrl xoMuTeTOB BXOAAT WieHs! Cosera mupekTopoB PoELa 1 3KCIIePTEH,
obnanaromye HeoOXOIUMEIMH npodeCCHOHANBHEIME 3HAHUAMH IS paboTEI B
KOHKPETHOM KOMHTETE.

Komurer mo ayaury QoHZa WM Opragd3alfH COCTOMT MCKIIOUHTENBHO U3
9HCTIa  HE3aBMCHMBIX JUPEeKTOpoB. B  cnydae mnpusnewenms Kommrerom
KBATMQHIXPOBAHHOTO 3KCIEPTa, JaHHOE JHIO He IODKHO MMeTh MpaBa IONOca.
Pemenrie o OpuBIeYeRKN 3KCIepTa IpUHAMaeTcs KOMUTETOM 10 ayIuTy M BOIIPOC
€ro NpUBNEIEHHUS NODKEH eXEeTOMHO pacCMaTpHBATHCS Ha IpeamMer 3¢ GdeKTHRHOCTH
ACATENEHOCTH M He3aBHCHMOCTH., CrelmanumsupoBaHHEIM kxomuTer Domnpa
OCYINECTBIACT KOMIUTEKCHBIM M OOBEKTMBHBI aHANW3 BIMAHHAS NeSTEIbLHOCTH
OpraHM3anuii, BXoAsmuX B rpynny ®oHma, Ha pasBUTHE 3KOHOMHKH N OTHEIBHO
B3ATOH OTpaciy 3KOHOMFKH B COOTBETCTBHY ¢ 3akoHoM Pecmy6muxu Kasaxcran «O
doune HaIlMOHAJIBHOTO 6JIarOCOCTOSIHULY . IMTocTosHHEIM JIEHOM
CrennanusupoBaHHOrO KOMHTETa — OSKCIEPTOM C MpaBOM IOJNOCA  SBISETCS
npencraBuTent  CYeTHOrO  KOMMTeTa IO  KOHTPONIO 33  HCIONHEHHeM
pecnyOnmKaHcKoro 6roxera.

KorTpons 3a ucnonezcasmem MOHAOM H OpraHU3AlMSIMH  BEUIETEHHEIX UM
CpencTB  pecrybnukaHckoro Gromxera, HauworamsHoro domma Pecmy6Gmmxm
Kasaxcran Ha cooTBeTCTBHe (GHHAHCOBO-3KOHOMHHECKOMY OGOCHOBAHHUIO, OIIGHKA
3G (eKTUBHOCTH OIOIKETHBIX HHBECTHLHMM OTHOCATCH K KOMOeTeHmmM CYeTHOro
KOMHTETA 110 KOHTPOJIIO 32 HCIIOTHEHHEM PeCIIyOINKaHCKOro OI0IKeTa.

B cocraBax ocranbHbIX komuTeToB CoBeTa mupekTopoB QoHIa GONBIIHECTRO
COCTaBIISIOT HE3aBUCHMBIE IUPEKTOpa.

CrenuanusnpoBaHHEIM KOMHTET OCYINECTBIISET CBOIO PaboTy B COOTBETCTRHH
¢ lonoxeHueM, yreepxnenasiM CoBeToM AupekTopoB @oHma, paspaGOTAHHEIM B
COOTBETCTBHH ¢ 3akoHOM Pecmybmukn Kasaxcran «O @oHIe HAUHOHATIBHOrO
6marococrosuwi» u YcragoMm PoHza.

Onpezenenue cocraBa, cpoka monrHoModu# CrelHaII3EPOBAHHOTO KOMHTETa,
usbpaHHe ero mpefacefaTeli H TWIEHOB, a TalKe JOCPOYHOE IpeKpalleHne HxX
NONTHOMOYME OTHOCHTCS K KommeTeHnny CoBeTa nupekropos ®omna. IIpencenarens
Crennanu3HpoBaHHOr0 KOMHUTETA H36HpaeTCca U3 ducia wieHoB CoBera JTHPEKTOPOB
®onna. Ilpencemarens mnpapnenms @oHma He MOXET 6HITH npencegaresieMm
Komurera. CremmamusmpoBaHHE KkommTer DoHIa HamenseTcs CIENYIOIMUMH
byHKIMSIMHA
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1) paccMarpuBaer mpemnoxeHus CHUeTHOrO KOMHTET2 IO KOHTPOIIO 3a
HCTIONHEHNEM pecly6IuKaHCcKoro GoomkeTa O NpOBeNeHUM aHalM3a OpraHU3alluil,
BXOIAIMUX B rpymmy PoHAa, ¢ MOCIEAYIOUIMM IpefoCTaBIeHHEM BONPOCOB B
ycTaHOoBIeHHOM nopsaxe Copery mupekTopor DoHIa;

2) DOpOBOAWT H3ydeHHe ¥ JaeT KOMIUIEKCHYIO OLEHKY (HHAHCOBO-
XO3sUCTBEHHOM e TeIPHOCTH OPTaHN3aliy, BXOAAmel B rpyrny Ponna;

3) mpemocTaBfeT pesynbTatsl aHammsa Cosery aupekTopoB @DoHma m
CueTHOMY KOMHTETY 10 KOHTDOJIO 33 HCIIOMHEHHEM PeCIybIuKaHCKOTO GOmKeTa.

11. B ®onne HasHaTaeTcs KOpHOpATHBHBIA cekperaps. COBET AUPEKTOPOB
[pAHUMAET pelIeHHe O HasHAYeHWH KOPIOPATHBHOIO CeKpeTaps, ONMpelelsieT CPoK
ero noimHoModuH, QYHKUHE ¥ TOpInoK mAeATenbHocTH. OCHOBHEIE OO0S3aHHOCTH
KOpIIOPaTHBHOTO  CEKpeTaps BKIIOYAOT COXEHCTBHE B CBOEBPEMEHHOM I
Ka4eCTBEHHOM [IPUHATHHM KOPHOPATMBHBIX pemeHHH co cropoHEl Cosera
JHPEKTOPOB, €AMHCTBEHHOr0 aKI[HOHEPa, BEIIONHEHNE POJIU COBETHHUKA JJIS WICHOR
CoBeTa IHPEKTOPOB IO BCEM BOIPOCAM HX AEATENLHOCTH U IPUMEHEHHS MOJIOXeHuil
Hacrosmero Kogekca, a Taxoke MOHUTOPHHT 3a peanusaluell Hactosmero Komekca u
y4acTue B COBEPINEHCTBOBAaHWH KOPIIOpaTHBHOTO yupaBieEus B Dorme wu
OpraHu3aIusIX.

12. B Qonne cosmaercs CBA. Coser mupextopo QoHza ollpenensger
KOJNAIEeCTBEHHBIH COCTaB, CPOK IIONHOMOYMI, Ha3HAYAET ee PYKOBOAMTENS, a TaKKe
AOCPOTHO MpeKpaIiaeT ero MOoJHOMOYHS, OIpeAeNdeT IOpsnoK ee pabGoThl, pasMep 1
YCIIOBHA OILNATH TpyAa ¥ NpeMupoBanus paborauxoB CBA, a Taxke 6r0mxer CBA.

CBA nomumusiercs Henocpencteenro CoseTy qupekropoB ®oHAA U SBIseTCS
He3aBUCHMOM OT HCIOMHUTENBHOro oprana GoHpa.

Kinouerrle o6s3amHoct CBA BKIIOYAIOT OIEHKY KAadecTBA CHCTEMEI
BHYTPEHHETO KOHTPOJIA M yIpaBleHHs puckaMu B DoHIe U ZOBeNeHNe N0 CBEIEeHus
CoBeTa mHpeKTOpOB HHGOpPMAIME O NOCTATOUHOCTH M 3(GEKTHBHOCTH NaHHOH
cucreMsl. OcHoBHas 3amaga CBA sakmouaercs B CONEMCTBHH YTydINEHHIO
pe3yNIBTaToOB HeaTenbHOCTH DoHIA.

13. B Qomne coszmaeTcs KoJUIETHATBHEIN HCHONHUTENLHBIN OpraH B dbopMe
npaenends. Ilpasmerme nomorderHo COBETY OMPEKTOPOB M BBIIONHSET CBOK
AeATEIbHOCTE B Ipedenax KOMIETeHIMi, ompeaeneHHslx YcraBoM ®ompa. Coser
aupekTropoB PoHIa OCYIIEeCTBISeT KOHTPONL 3a 3((EKTHBHOCTBIO AEATeTHHOCTH
npasneHns QOHAA, BKIIOYasd BLIIONHEHHE pelleHMH efMHCTBEHHOTO aKUMOHepa H
Cogeta nupextopoB PoHza.

[IpaBuTeNBCTBO KaK aKIMOHEp HAasHA9aeT M JOCPOYHO OCBOBOXIAET OT
AOJUKHOCTH  IpencedaTens npasilesus @Donpma. UYmeHsl mpasnerns @oHfa
n3buparorcss CoseToM nmpextopoB @omza. IlpeqnoXeHWs IO KaHAMIATaM Ha
n3bpanKe B cocTas npanineHns Qoupa Ha paccMmorpenue Cosera AupexTopoB Porna
BHOCHT IIpefcesiaTelb paBneuns ®oHna.

14. ®omn u opraHM3alU{d TOJDKHBI [PHIEPKHUBATECS BBICOKMX 3THYECKHX
CTaHA2PTOB M BHEAPSTE HEOoOXOOUMEIe IPOLEXYpHl AN O0ecHeUeHHs HOCTOSHHOTO
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IpUMEHeHN 3THX CTaHAapToB BCceMM paboTHHKaMy u mapTHepamMu QoHIa u
OpraHH3aIuii.

YBe#OMIIEHHS O TNpeAmonaraéMBIX HapymeHEIX MAOJDKHE HAIpaBJIATECH
HampsaMyilo CBA  umn  CoBery nmupekropoB DoHZa WM OpTraHM3amu.
HcnonaurenbHEIR OpraH M BCe €r0 CTPYKTYpHBIE MOApa3AeNeHns, BRIIodas cIyxOy
besomacHOCTH, He HOKHEI LpelsTCTBOBATh Iepefade YBeIOMIEHWH o
npennonaraeMeIx Hapymennax CBA mm CoBeTy ZEpeKTOpPOB.

QoHp paspabaTEBaeT CTaHAAPTH AEI0BOM 3THKH, TeTelbEOCTH oMbyncmena,
3 ¢exTuBHON CHCTeMBI yBefOMIEHHS O MNpeANONaraeMEX HapymeHMsX. CoBeTs
zupexropoB DoHMA M OpraHM3aluil 06eCHeTNBalOT BHEAPEHHE STHX CTAHAAPTOB H
mx cobmomesre. Bee momxeocTHBIE mHIa u paboTemke ®oHAA H OpraHH3aImii
AOJDKHBI IIOAIHCATEL 3asBleHHe 00 o3HaKoMIIeHWM ¢ KomekcoM MeioBoM STHKH u
PETYJIPHO TOATBepXIaThk cBoH 3HaHMA Kozmekca. B @oHIOe M opraHmsanusx =a
peryndpHOM OCHOBE [OKHO IPOBOJAUTHCA OOydeHHMe MODKHOCTHBIX JIMI |
paGOTHHKOB, HaIpaBIeHHOe HAa NOHHMaHMe Komexca OenoBod STHKH, poix
OMOyICMEHa M JIOCTYMHOCTH CHCTEMEI YBENOMJIEHHS O IpE/INOIaraeMEX
HapyIIeHUIX.

15. B memax coOmIOneHUs NPHHIUIOB MNENOBOM 3THKM M OITHMAJIBHOTO
PeTryINpOBaHUS COLMANIBHO-TPYHZOBHIX CIIODOB, BO3HHKaImmuX B OoHme u
OpraHm3allisgx, HazHagaeTcs oMOyICMEH.

Kanpuzar Ha DO/DKHOCTE OMOYICMeHa JOIDKEH EMETh Ge3yIpedHyIo AeTIOBYI0
pemyTalMio, BBICOKHM  aBTODHTET ¥  00najaTh CHOCOOHOCTHIO — NIPHHSTHS
OecIIPUCTPACTHBIX pelleHui.

OmOyncmer HazHauaeTcs pemmenneM CoBeTa TUpeKTopos POHAA B ITOMIIEKHAT
Neper30OpaHuio  KakAble JIBa roma. Pomp oMm6yAcMeHa 3aKIIO9aeTcs B
KOHCYNbTHPOBAHHM OOPaTHBIIMXCS K HeMy pabOTHHKCB, YYaCTHHKOB TPYIOBHX
CIIOPOB, KOH(MIIMKTA U OKA3aHHM MM COHEfCTBUS B BEIpaGOTKE B3aMMOIPHEMIIEMOTO,
KOHCTpYKTHBHOIO M pEalu3yeMOro peIleHMS C yIeToM COOIIONEHHsS HopM
3akoHoZarenbcTBa Pecnybnmkm Kasaxcram (B ToM  4HMcie, coOMOmeHut
KOHQUACHIMANBHOCTE IIPH HEOGXONMMOCTH), OKa3aHHH COACHCTBHS B pelleHuH
IpoOIeMHBIX CONMATBHO-TPYAOBLIX BOIPOCOB KakK paboTHHKOB, Tak u PoHpga u
OpraHHM3aliy, a TakKe B COOMONeHHH IIPHHIHUIOB IOEIOBOM 3THKA paGOTHMKAMYU
@DoHAa U OpraHu3aIyi.

OMOyACMeH BEIHOCHT HA pacCMOTpEHHE COOTBETCTBYIOMMX OPraHOB H
AOIDKHOCTHBIX Jyul (DOHAa W/HIKM OpraHWsalui BHIABICHHBEIE MM IpOOIEMHbIe
BOPOCEL,  HOCAINHE  CHCTEMHBI  Xapakrep H  TpeOylollHe  NOPUHATHA
COOTBETCTBYIOLIMX peIIeHU# (KOMIUIGKCHBIX Mep), BEIIBHUTaeT KOHCTPYKTHBHEE
NPeUIOKEH)A A1 X pelleHus.

OmOyacMeH He pexe ONHOTO pasa B [OX IPEACTABIAET OTHYET O PE3yIBTaTax
IpoBeNeHHOM paboTel KomuTeTy M0 HasHa9eHHAM H BO3HarpaxIeHusM H Komurery
no aynury Cosera nupexropoB (DoHHa, KOTOpHlEe OLEHHBAIOT Pe3yILTATHl €ro
HesTeNTbHOCTH.
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Coser nupexTopor ®OH/a ONEHHBAET Pe3yJIbTATH AEATENBHOCTH OMOYCMeHa
H IpAHUMAET pEMIeHHe O NPOANEHWH WM IpeKpalleHHM IONHOMOYHI Jmiia,
3aHUMAIOIIET0 NOJDKHOCTE OMOYACMeHa.

MecTo BBIMONHEHMs paboTHL, yCHOBMA TpyHa oMOyICMeHa OIpeeNsIoTcs
pemrenneM npasneHus OoHza.

I'naga 2. Bzanmopnetictene ®onaa u oprammsanuii. Poas ®onaa kak
HALHOHAJILHOIO YIPABJAAIOLIEr0 XONAHHIA

1. Cucrema xopmoparuHOro ymnpasmeruws B (DoHIe M OpraHM3amuIX
ofecriedrBacT HaleXxalllee yIpaBieHHe M KOHTPONh 33 HX NESTENBHOCTBIO H
HallpaBJICHa Ha POCT AOJIT'OCPOYHOM CTOMMOCTH U ycToiturBoe pasBuThe. PoHT Kak
HalMOHANIBHEINA YIIPABIIOMUA XONAUHT BHIIONHSET B OTHOUIEHNH CBOMX KOMIIAHH
POJIb CTPATErMIecKOro XONAWHra. B OCHOBe KOPIOPAaTHBHOIO YIPABIEHMS IODKHAL
GBITE 90 beKTHBHOCTE, OIIePATHBHOCTS U ITPO3PAYHOCTS.

2. CucTeMa KOpIIOpAaTMBHOrO ympaBieHus @oHIa H  OpraHuzarmi
IpeACTakIseT cobo¥ COBOKYIMHOCTh IpPOIIECCOB, OGECIEYHMBAIOINNX YIIpaBIEHHE H
KOHTPONB 3a NeATeNbHOCTEI0 (DOHN2 W OpraHM3alMM, a Takke CHCTeMy
B3aHMOOTHOIIEHMY MeXAy HCHONHUTENBHEIM oOpraHoM, COBETOM IHMpEeKTOpOE,
aKIMOHEPaMH U 328MHTEPECOBaHHEIME CTOpOHaMH. KOMIIETeHIINM OpraHOB M [OPSOK
TIPUHATHS peIlleHNH DOJDKHBI OBITh 9eTKO OIpefeNe sl U 3aKpeIUIeHE B YCTaBe.

CrcreMa KOpIIOPAaTHBHOTO YIpaBIeHHUs NPeIyCMaTPUBAET B3aHMOOTHONTEHHS
MEXIY:

1) axumoHepaMu (y4acTHHKAMH);

2) CoBeToM ITuPEKTOPOB (HabIIOAATENEHEIM COBETOM);

3) HCTIONHUTEIBHEIM OPTaHoOM;

4) 3aMHTepecOBaHHEIMHU CTOPOHAMH;

5) UHBIMH OpTaHaMH, ONpefeNsieMEIME B COOTBETCTBHH ¢ Y CTABOM.

Crcrema KOPIIOPaTHBHOTO yNpaBIeHNs JODKHA 06eCIIeurnBaTh, B TOM JHCIIe:

1) cobmoznenne mepapXum NOPSAKA PACCMOTPEHHS BOLPOCOB M IPHUHATHA
pelleHH;

2) dYeTKoe pasrpaHUYeHHE I[TONHOMOYHH H OTBETCTBEHHOCTH MeXny
opraHaMy, JOJDKHOCTHEIMH JIMIIaMH M pabOTHHKAMHY;

3) cBOEBpeMEHHOE U Ka4eCTBEHHOE NIPHHATHE pelleHHi opraHamu ®oHIa u
OpraHusaluii;

4) abdexrusHOCTE IpoIIEcCOB B AeATensHocTH DOHNA U OpraHH3ALHiL;

5) COOTBETCTBHE 3aKOHONATENLCTBY, HacTosmeMy Komekcy u BHYTPEHHIM
nokymenTaM QoHza v opraHu3aiyi.

B @oHme u opraHM3auMiIX IOMKHEI GHITH YTBEPKIEHH MONOXEHHS 06
OpraHax M CTpyKTYPHBIX ITOApPAa3leleHusX, a TakKe NOKHOCTHBIE HHCTPYKITHH NI
COOTBETCTBYIOIIMX mo3uImi. CobirofeHne IONOXKEHHM NaHHBIX JOKYMEHTOB
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ofecreurBaeT CHCTEMHOCTh X IIQCTEIOBATENBHOCTH IIPOLECCOB KOPIIOpPaTUBHOIO
yIIpaBlIeHH4.,

3. QoHA y9acTByeT B yIpaBICHHH KOMIAHFSIMH HOCPENCTBOM DEealM3allud
byHKumMH axmmOHepa (y4acTHHK2), a Takke Fepes CoBeT JUPEKTOPOB, B ITOpSIKE,
ONpPENENICHHOM YCTaBaMH KOMIIaHUil ¥ HacTrosiguM KoxzekcoM.

DoHI exerofHO HampaBmseT mpencedaremo CoBera OUPEKTOPOR M
npefacraButeniM @onga B CoBeTe TUPEKTOPOB KOMIAHHMH OXHIAHHS aKIHOHepa Ha
IPEeACTOAIIHY GHHAHCOBEIH rof,.

Qoux B dopmare ofIIero coGpaHHs aKIEOHEPOB [IPOBOMTHUT 3aCeJaHHs ¢
qieHaMu  CoBeTa NHUPEKTOPOB KOMIAHHH, BCe TONOCYIOUIME AKIHUH KOTOPEIX
npuHanexar GoHxy.

CoBeTBI IHPeKTOpPOB KOMIaHH 06NaNaloT MONHON CAMOCTOSTEIHOCTEIO B
UPHHATHE PEIIEHMH B paMKaX CBOeH KOMIIeTEHIMHM, YCTaHOBIEHHOM ycTaBoM
KOMITaHUH,

ITozumusa PoHIA [0 OTAENBHEIM BOIIPOCAM JOBOIUTCS 9epes NpeACTaBUTeNeH
®orna B CoBeTe MUPEKTOPOB KOMIIAHHH.

Cornacuo 3axony Pecmybmuxu Kazaxcran «O @oHIe HAITMOHAIBHOTO
61arocoCTOSHES) B YCTaBe KOMIAHNY, BCE TOIOCYIONIHE aKIIHH KOTOPO¥ HaxXomsTcs
B cobctBeHHOCTH QOHIA, BONPOCHL, BXOASIIME B HCKIIOTHTEIHHYI0 KOMIETEHIHO
obmero cobparms akiuoHepos 1 CoBeTa DHPEKTOPOB B COOTBETCTBHM C 3aKOHOM
Pecrybmuku Kazaxcran «06 AKUMOHEPHBIX O6mecTBax)», MOI'YT OBITH OTHECEHHI K
xomneTeHIny CoBeTa NEPEKTOPOB M HCIIONHHUTENBHONO OPraHa TAKoM KOMIAHMH,
COOTBETCTBEHHO. B  Takmx cmydadx opras, mepeqaBmuil KOMIETeHIHH
HIDKECTOAINEMY OpraHy, AOJDKEH OCYINECTRIATh MOHHTOPHHT 3a pealH3aluei
HeNeTHpOBaHHBIX KOMITETEHIIHIH,

HesrenbHocTs QoA 0 YOpaBIEHHIO OpraHU3AIMAME OCYMIECTBISCICT B
COOTBETCTBHM C 3aKoHaMu Pecrybimku Kasaxcran «O6 akIMoHepHEIX obmiecTBaxy,
«O @oHIe HAUWOHAILHOIO O6JIArOCOCTOSHHESY H BHYTPEHHUMH JOKYMEHTaMmy,
PEryIMUPYIOIUMH YIIpABIeHUe JOYSPHIMH ¥ 3aBHCUMBIMK OpPraHM3aIMIM.

4. QOoHI C y4eTOM IIPOBeIeHHBIX OOCYXHEHHM C KOMIAHHIMH dopmupyer
COUHBIS IIONMTHKM IJII KOMIAHUM, yTBEpXZaeT METOAMUecKHe PEeKOMEHIAUNH X
KOPIIOPaTUBHEIE CTAHAAPTHI /IS OpraHHM3allHii.

Pemenne o0 npuMeHeHHH yTBepKIeHHBIX DOHIOM KOPIIOPaTUBHBIX
CTaHIAPTOB B OGJNACTH BHYTPEHHEIO ayAUTa H CHCTEMEI BHYTDEHHEro KOHTpOIIS B
OpraHMsalli npuHEMaercs COBETOM IHPEKTOPOB OPraHU3ANMH C  YIETOM
o0ecIeIeHHs COOTBETCTBHA YKA3aHHBIX CTAaHIapTOB creluduKe IeaTeIBHOCTH
OpraHH3aIlyy.

QOoHA B COOTBETCTBHH C 3akoHOM PecmyGmuxu Kazaxcram «O ®oHpe
HaIMOHATBHOr0 6IarocoCTosHUS» (OPMHPYET EOUHYI MOJNETHKY B OTHOIIEEHH
KOMIIaHUH, YTBEPXKIaeT METOAMYECKHE PeKOMEHIALIAY ¥ KOPIIOPATHBHEIE CTAHAAPTH
Ani opraHusanmi. Takue HanpaBleHMs BKIIOYAIOT BONPOCH  YIIPABIECHHUS
HENOBSYECKIMHI PECypcaMy, MH(POPMAUUOHHBEIMM TEXHOJOTHSMH, WHBECTHIMIME,
MHHOBalMIMY, PUCKaMH, KOPIIOPATHBHOIO YIpAaBIeHHs, IUIAHUPOBAHUL, SKOHOMUKH
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¥ QuHAHCOB ¥ HHBlEe. XOJIIUHIOBLIE KOMITAHAM MOTYT YTBEPAMTD eAVHBIE OJIATUKH
AJISL CBOEH IPYIINLI IO HAIIPABJIESHHAM, HE IIOKPHITHIM KOPIIOPATHBHBIME CTAHIAPTAMH
QoHza, 1MO0 NOUONHAIOINHE/NETATHIAPYIOIME [IONUTHKY U KOPIOPATHBHELE
cTaHzapTs DoHpa.

5. HcnommurenvHble opraEel ®oHga W KOMNAHWHE  JOIDKHED
B3aUMOJEHCTBOBATE B IyXe COTPYAHHIECTBa, YTOOBI OOECIEeYHTH JOCTATOYHYIO
aMOHIIMO3HOCTE M PeATHCTHIHOCTE IUTAHOB Pa3BUTHS KOMITAHHMM, HAIPABIIEMBIX ML
YTBEPXK/IEHAS COBETaM AMPEKTOPOB KOMIIaHHH, a Takke HX COOTBETCTBHE CTPATErHH
M IlTaHy pa3BuTHd QoHIA.

HcnonnurensHsri opran Gonna momkeH HOIIEPKUBATE IIOCTOSHHEIN THANOT
C HMCIIOTHUTENBHBIM OPraHOM KOMIIAHMM IO BOIpOCaM CTpPaTeTMH H yCTOMYHBOro
pasatHsd. Ilpu stom ®omA He HomyckaeT BMeIUaTeNbCTBA B OIEPATHBHYIO
(TeKyIyro) IeATeNbHOCTh KOMIIAHHM, 33 KOTOPYIO OTBETCTBEHEH HCIIONHHTENbHbIH
OpraH KOMIIaHHKH, 32 HCKIIIOYEHHEM CIYy4aeB, KOTAa CYIIECTBYIOT OOCTOSATELCTBa,
BireKylue Hercrnondenue KITM, ycTaHOBISHHEIX B ITaHE PA3BUTH.

6. Pacnpemenenue wmcroro noxoma B monb3y QPOHAA KaK aKIMoHepa
OCYINECTBIIIETCS B QopMe TUBHAEHAOB Ha OCHOBE (OPMAaNM30BAHHOM U IPO3padHOi
JTUBHIEHOINOMN ONUTHKH.

7. YrpaBneHye OpraHM3alisIME OCYLIECTBIAETCS OpraHaMH OpraHH3almil B
COOTBETCTBHH C KOMIIETEHIMAMH M LOPAOKOM, OIIPEHENeHHBIMH YCTaBOM
opraHmsanuy. JaHHBIM IPHEIUI pacIpOCTpaHAeTCA ¥ HA OpPTaHU3alHH
HECKONBKUMHE aKIOHepaMy (yIaCTHHKAMH).

8. QPOHI, OpraHU3alMK Y KX HOJDKHOCTHEIE JIMIA HECYT OTBETCTBEHHOCTH 3a
POCT JIONTOCPOYHOM CTOMMOCTH M ycToiuuBoe paseuthHe PDoHZa M Oprammzammii,
COOTBETCTBEHHO, U IpMHHMaeMble pellleHus H Heiicteua/6esneficTere, B mOpsxe,
YCTaHOBNEHHOM 3aKoHoHaTelbCcTBoM Pecmybmuku Kasaxcran u  BHyTpeHHHMU
JOKyMEHTaMH.

OcCHOBHEIM 37€MEHTOM OleHKH 3(PEeKTHBHOCTH HestensHocTd DoHzma u
opraHM3anui, UCHOIHUTENbHOrO oprara seisercs cucreMa KIIJ. ®oHn wepes cromx
npencrasutenell B CoeTe MUPEKTOPOB HANPABIAET KOMIIAHUAM CBOM OXHIAHUS 10
KIIA. Ilepedens u nenerble 3Hadenns KIIJ| xomnanum yTsepxnarorcs CoBeToMm
JUPEKTOPOB KOMIIaHUH.

B nenax moctmxerus KIIJ] xoMnanuu pa3spaGaTBIBAlOT COOTBETCTRYIOIIUE
IUIAHEI pa3BUTHS.

Ha exxerongroit ocHOBe ocymecTBistercs oueHka noctwkenus KIIJ[ ®ouna u
OpraHM3alldif IO CPaBHEHHIO C YTBEPXKIEHHBIM IJIAHOM pa3BHTHA. J{aHHAs OIeHKa
BIIMACT Ha BO3HAarpaXIeHHe PYKOBOAHUTENS M TWICHOB HCHONHHTENBHBIX OPraHoB,
OpHHUMAeTCs BO BHHMAHME IOpH KX NepeH30paHud, a Talke MOXeT SBHUTHCH
OCHOBAHMEM I UX OTCTPaHEHHs OT 3aHKMaeMoH’ JOJDKHOCTH JOCPOTHO.

B memsix oumeHKH NOCTHXKeHHMA Leielf U 3alad, YCTAHOBIEHHBIX B CTPATeTHN
PasBUTH], KoMIaHMAM ycraHaBuuBatoTcs KIIJI mocpencTBoM — cClleayrolmux
IIPOIEeCCOB:

'
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1) ®@oHp HampapAeT CBOMM IpPeCTABUTENSIM B COBETAX AUPEKTOPOB CBOK
oxunanus mo neneBbiM KIIJI xoMmanu#l Ha ITaHHpyeMBlif IIEpHOA, KOTOpHIE
BEIHOCATCS MU Ha PacCMOTpeHMe COBETOB NUPEKTOPOB KOMITAHWIA;

2) mo wroraM paccMoTpeHMs H ofcyxaerms CoBeToM JHPEKTOPOB
KOMII2ZHMM yTBEpXKAaeTcs HepedeHb U Heneskle 3a3enus KIIJI, xoToprle noBomaTes
A0 HCIONHATEIPHOIO OpraHa KOMIIAHHH JAJI1 pa3paboTKi COOTBETCTBYIOMEX ILIAHOB
Pa3BUTHS;

3) B memsx moctmxeHHs ofoGpenusix KIIJI xommanmedt paspaGaTeBaeTcs
IUIaH  pasBUTHA Ha IATHICTHUH Iepwoy B  NOpAOKE, OIpeNeIeHHOM
COOTBETCTBYIOLIMMY JokyMeHTaME Ponna;

4) TDpOEKT INaHA pa3BHTHs KOMIAHMH IIOCIE IONyJeHHS ono6peHns
HCIIOTHATEIBPHOrO OpraHa KOMIIAHUY BHOCHTCS B MHGOPMaLMOHEYIO cucTeMy ®onza
0 IIAHUPOBAHMIO, MOHHTOPHUHIY H OLIEHKE IESTENBHOCTH M HalpaBisieTCd Ha
paccMoTpeHue H yTBepxacHHe CoBeTa IUpPeKTOPOB KOMIIAHHH;

5) ITaH pasBUTHA KOMIAHHH yTBepxpaaeTcsi CoBETOM THPEKTOPOB
KOMIIaHMM W YTBEpXIEHHLIM BapHaHT IUIaHA pa3sBUTHS TakKe BHOCHUTCI B
HHPOPMallMOHHyIo cHcTeMy (DOHAa IO IUIAHHPOBAHMIO, MOHUTOPHMHELY ¥ OIICHKE
IOeSTeIbHOCTH.

KoppekTipoBka IIaHOB pasBHTHS KOMIAHHM IOCIE MX IEePBOHAYATBHOTO
YTBEPXKICHHA [HONMYCKaeTcs B IOpSIKe, ONpelelleHHOM COOTBETCTRYIOIIMMY
AoKyMeHTaMu PoHIa. IIpOeKT I1aHa pa3sBHTHS KOMIAHHA U IIPOEKT KOPPEKTHPOBKK
YTBEpXIEHHOTO IUIaHa pasBUTHI KoMIaHnH OOHIOM He COTIacOBBIBAETCS.

HcnonuuTenbHEIH OpraH KOMIAHMH OPOBOAMUT MOHHTOPHHI HCIONHEHNS
mnaHa passutHi # KIIJ[ KoMIaHHM, pe3yasTaThl MOHUTODHMHIA M OTIeTH 06
HCIIONHEHVH IUIaHa DasBUTHS BHOCATCA B MHOpMalMoHHYIO cucTeMy MPomnma mo
IIaHAPOBAHHIO, MOHHTOPUHTY M OLEHKE NeSTENLHOCTH B IOPSIKE, ONpeNelleHHOM
COOTBETCTBYIOIUMY JoKyMeHTamMu PoHna.

9. CoBer HIMPEXTOPOB XONAMHIOBOW KOMIAHHH IOKEH 06eCmedHTh
5QQEeXTHBHOCTD yNpaBleHHA, POCT HOJITOCPOYHOM CTOMMOCTH M  YCTORYMBOE
PasBUTHE BO BCeX IOPHIWYECKUX JMLAX, BXOQIIIMX B ee Ipymmy. PesymsTatamm
3G (EKTHBHOTO YNpaBIeHWs B TIpyIIe XONIHHIOBON KOMIIAHHM NOJDKHEI CTaTh
TIOBBIICHHE ONEPalMOHHOK 3((HEKTUBHOCTH, yIydIeHHe KadecTBAa OTUETHOCTH,
YTyHINCHHbIE CTAaHIAPTHI KOPIOPATUBHOA KYJIBTYPHl M STHKH, GOIBINAA OTKPHITOCTE
H pO3paTHOCTh, CHIDKEHUE PHCKOB, HaJJIeXallas CUCTeMa BHYTPEHHET0 KOHTpPOIS.

XONNMHIOBRIE  KOMIAHHM  HOJDKHEI  BHEADATH, IIOMJEPXKHBATE B
(YHKIHOHUPYIOIIEM COCTOSHHM M IIOCTOSIHHO yTydIIaTh CHCTEMBI YIDABICHHS B
CBOEH Ipyte.

CoBeT  IUpEKTOPOB  XONNMHIOBOY  KOMIAHHM  SBISETCA  OPraHoM,
OTBETCTBEHHBIM  IIepel  aKUMOHepaMM 3a 3(Q(eKTHBHOE  VIpaBleHHE |
QYHKUMOHUpOBaHHE BCell TpPYNNEl M OPHHHMAET peIIeHds, CBS3aHHEE C
YIPaBJIEHHEM I'PYIIIOH.

CucremMa KOPIIOpaTHBHOIO YIpaBJIeHHS B XONAMHTOBOM KOMIAHHH IOMKHA
obecreunTs:
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1) Hanuuwe dweTkoff CHCTeMBl ympaBieHHS B TIpYIIe, pasTpaHMYEHHBIX
IONIHOMOYHI ¥ Impoliecca MPUHATHS pelleHul, OTCYTCTBHe AyOnHpoBaHus ¢ yHKIHH
4 IPOLIECCOB;

2) emuHBIE CTaHIAPTHl, NONHTHKH M IIPOIECCHl, B TOM YHCIE B YACTH
OMpENENIEHNs eIUHBIX HNOAXOAOB K IUIAHMPOBAHHIO, MOHUWTODHMHETY H KOHTpOJIO,
OLCHKE pe3yJbTaTHBHOCTH M IIPUMEHEHHIO KOPPeKTHPYIOINNX AeicTBIA;

3) mocTym K Ka4ecTBEHHOM HMH(pOpMal¥id B OTHOIICHHM JAeSTETLHOCTH
IPYIIIBL;

4) Haznexalnee yOpaBleHHe PUCKAMH IPYIIIEL,

5)  ofecmedeHme  COOTBETCTBMS  TpeGOBAHMAM,  YCTAHOBIICHHEIM
3aKOHOAaTeNECTBOM Pecnybmuku Kasaxcran u noxkymenTamu OoHIa B XOJIIHHTOBOMK
KOMIIaHWH,

6) KOOpIMHAIMIO B3aHMONEHCTBYS C 3aNHTEPECOBAHHEIME CTOPOHAMH.

Hpyrne BO3MOXHBIE MEXaHW3MBI YIpABRIECHHMS TIPYNIOH XONTHHTOBOH
KOMIaHHM BKMIOYAIOT  [EHTPAIM3alMI0 HEKOTOPHIX (YHKIHH (IIaHUpoBaHwe,
Ka3Ha4eHCTBO, OyXranTepckuit ydeT, HHQOpPMaIHOHHBIE TEXHONOIHWH, NpPaBOBOE
obecrneyeHye, BHYTPEHHUMN ayquT H MHOE).

XonjHHrOBasS  KOMIAHMA JO/DKHa  obecrmedmBaTh GamaHC — Mexmy
YOpaBIeHUEM, OCYNIECTBIIEMBIM XONOUHIOBOM KOMIIaHHe# B TIpymme, wu
IpeXOCTaBICHHEM CaMOCTOSTENBHOCTH B IPHHATHH OIEPATHBHLIX peEIIeHHt
OpraHM3alMaM IJ1 OCYIIEeCTBIEHUS HMMH CBOeH JNeATENLHOCTH.

CucTemMa KOpHOPaTMBHOIO YIIpaBIeHHS U HpPOLECC HPHUHATHS pENIeHuil B
XOJITMHIOBOY KOMITaHHMHM JOJDKHBEI OBITh HETKO YCTAHOBNEHE! U periaMeHTHPOBAHEI B
YcTaBe u TOKyMeHTaX, KaK XOJNAMHIOBOM KOMIIAHUH, TaK M OpTaHM3aIyi, BXOSIHX

B ee rpymmy.

I'naea 3. Ycroitunpoe pazeaTHe

1.DoHA ¥ opraHuzamEy OCO3HAT BAXHOCTH CBOSTO BIMAHMS Ha SKOHOMHKY,
3KOJIOTHIO M OBINEeCTBO H, CTPeMACh K POCTY HOJITOCPOYHOM CTOMMOCTH, HOJDKHBI
obecriednBaTe CBOE YCTOHYMBOE pa3BHTHE B JOITOCPOYHOM IIEpHOfE, coBromas
fajaHC HHTEpecOB 3aMHTEPECOBAHHBIX CTOPOH. IIOAXON  OTBETCTBEHHOTO,
IOpORYMaHHOTO M palMOHANBHOIO B3aUMOAEHCTBHS C 3aMHTEPECOBAHHBIMH
CTOPOHaMH OyZIET crocobCcTBOBATE yeToIMBOMY pasBuTHIO DOHIA M OpraHM3aluii,

«YcToiunBOe pasBUTHE — pa3BUTHeE, OTBeTArOmee OTPeOGHOCTIM HBIHEIIHEro
IIOKONIeHWs, He JHIIas OydyIlHe IIOKOJEHWS BO3MOXHOCTH YIOBIETBOPATH CBOM
notpebuocTuy. (Jloxnan BceMupHOH KOMECCHE IO BOIPOCAM OKPYXKaromel cpems! u
passuTua «Hame obmee 6ymymeen, 4 asrycra 1987 roaa).

«A3MeHeHNd, OPOMCXOAAINMe B MHpe IOA BIMSHHEM 3aTSHYBIIEroCs
DofanbHOro Kpusmca, Hac He MyTaloT. MBI K HHEM TOTOBEL Telepp Hama
3amaqa — COXpaHsid BCE, YEro MBI JOCTUITH 3a IOABl CYBEpEHHTETa, IPOLOJDKHTSH
yeroiuueoe passutde B XXI Bexen. (Ilocnanne [Ipesunenra Pecniy6nuku Kasaxcran
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H.Hazap6aesa mapony Kasaxcrana «Ctparerns «Kasaxcrar - 2050%», 12 Jexabps
2012 rona).

2. QoHI W OpraHM3aUMM MAODKHEI CIPEMHTBCS K POCTY NONTOCPOTHOL
CTOMMOCTH, OfecrmedMBas IpH 3TOM CBOe YCTONYMBOE pa3sBHTHE, H COBIIONATH
GalaHCc MHTepecOB 3aMHTEPECOBAHHLIX CTOPOH. JIeSTeNBHOCTE B OGIACTH
YCTOMUMBOTO pasBUTUS HOIDKHA COOTBETCTBOBATH JIYYIIEM MEXITYHAPOIHEIM
CTaHIapTaM.

QoHL U OpraHM3alEM B XOZe OCYIIECTBIIEHUS CBOEH IeATeILHOCTH
OKa3BIBAIOT BIMHHE MM HCIBITEIBAIOT Ha cefe BIUAHME 3aMHTEPECOBAHHBIX CTOPOH.

3auHTepecOBaHHBIE CTOPOHBI MOI'YT OKa3biBaTh KaK IOJOXHTENBHOE, TaK I
HETaTUBHOE BO3NEHCTBUME Ha gesTenbHOCTh MOHIA M OpraHM3alld, a IMEHHO Ha
POCT CTOMMOCTH, YCTOMYMBOE pa3BHTHE, PENYTAlHI0 ¥ HMHIDK, CO3NABATL WM
CHIDXaTh puCKu. QoHIY M OpraHM3alusIM HeoOGXONUMO YAENAThH BaXXHOE 3HAUeHNe
HaJiexameMy B3auMOIEHCTBHIO C 3aMHTePECOBAHHEIMA CTOPOHAMH,

DOHAy ¥ OpraHM3alUsAM [IPH ONpPENeNeHHH 3aMHTEPECOBAHHBIX CTOpPOH H
B3aUMOJIEHCTBHS C HHUMH DPEKOMEHIyeTcs WMCIIONH30BaTh MeXITyHapOIHEE
CTAHZAPTHl ONpeAeNeHHUs ¥ B3aMMONEHCTBHA C 3aMHTEPECOBAHHLIMM CTOPOHAMU
(Cramnapr AA 1000 craHmapT DOpHUHIMIOB IIOZOTYETHOCTH (Accountability
Principles Standard 2008), AA 1000 «CramzapT B3aEMOZEHCTBHA ¢
3aMHTEPCCOBAHHEIMHE cTOpoHaMu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PyxoBomerso mo coumaneHo# orercTBeHHOCTE (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

ITepedens 3auHTePeCOBAHHEIX CTOPOH BKIIOYAET, HO HE OTPaHMIHBAETCS:

[ 3aHHTepecoBaHHBIE IIpuBHOCHMBIH BKIAX, OxnaaHAs, HATepec |
CTOPOHLI BJIHSIHHE
HaBecropsl, BKJIIOYas | PUHAHCOBEIE pecypcsl | PeHTabensHOCTE
aKIFOHEPOB, 6aHKM BTOPOro | (COGCTBEHHBIH KaIlUTal, | BIOXEHHBIX
YPOBHA 3aeMHBIe CPelCTRA) MHBECTHIIHH,
CBOEBpeMEeHHas

BHIILIATa JWBHIEHIIOB,
OCHOBHOTO JIONra W
BO3HArpaXIeHus

Paborauxd,  jgomxHocTHBIe | JenmoBedeckme  pecypchl, | Brlcokas 3apaboTHag
JHIa JIOSTBHOCTE Inara, Xopolmnue
yCITIOBHUSA TPy,
npodeccuoHaIBHOE
pasBUTHE

IIpodeccroHanbHEIE COMO3EI Conefictere obecneuenuio | CobmonmeHue npaB
COIMANBHOM CTal0WIBHOCTH, | paGOTHHKOB, XOpOIIHe
PEryJIpOBaHUIO TPYAOBBIX | YCIOBHA Tpyna
OTHOIIEHHIO U pazpelleHHI0
KOH(JIMKTOB
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KumenTe! DHHaHCOBEIE pecypckl | ITonyuenue
yTeM IpHOGPETCHHA | BEICOKOKa4eCTBEHHBIX,
OpodykuuM  (ToBapoB M | Ge30mMacHBIX TOBapoB
YCIIYT) OpraHu3aliy %9 yCIIyT no
OpHeMIEMOH lleHe
Ilocrasmukn ITocraBka pecypcos | Hamexnert  pemok

(ToBapoB, paboT M yCIyT) | COBITA,  MOCTOSHHEI
AT CO3MAHUI CTOMMOCTH | IUIATeXKECHOCOOHEIIL

HOKYTIaTeh

MecrtHrie coobmectBa, | [lommepxkka B  Mectax | Cosmanue
HaceJleHUe B MecCTax | OCYIIEeCTRIEHM JOTIOIHHUTEEHEIX
OCYIIECTBIICHHS IeSTeNbHOCTH; pabogux MECT,
JeSITEeNbHOCTH, JIOSITPHOCTE M IOZAJEpPIKKA | pa3BUTHE PErvoHa
obIIecTBeHHEIe OpPraHM3alMi | MECTHBIX BiacTelf;

6rmarockoHHOE

OTHOIIEHUE;

COTPYAHHIECTBO
IIpaBuTenscreo, "ocynapcrBeHHOE Hanorn, pelnenue
FOCYHapCTBEHHBIE  OPTaHbl, | PeryJHpOBaHHE COLIMANBHEIX 33124
ITapnameHnT

®OHI H OpraHM3aluy JOMKHE MPUHMMAThL MEpH T10 HANTAKMBAHNIO AUATOra
X JONTOCPOYHOTO  COTPYZHHYECTBA M  YOPABIATH  OTHONIEHHAMH ¢
3a8HHTEPEeCOBAHHBIME CTOPOHAMH.

QOHA ¥ OpraHM3alWH COCTABILIIOT KapTy 3aMHTEPEeCOBAHHBIX CTODOH, C
Y4€TOM DHCKOB M DPAHXHpys C y4€TOM 3aBHCHMOCTH (IPSMOM WIM KOCBEHHOH),
0043aTeNbCTB, CHTYalmK (YIenss ocoGoe BHEMaHHe 30HaM IOBBIIEHHOTO PHCKa),
BIIUSHIS, PAsIMYHBIX (pa3sHoOOpa3HbIX) HEPCIIEKTHB.

XONIMHrOBble KOMIAHHH MOJDKHBI HMETh KOHCONHMAMPOBAHHYIO KapTy
3aMHTEPECOBAHHEIX CTOPOH AT CBOEH IPYIIIEI M COCTABHUTH COOTBETCTBYIOMMH ILTaH
B3aMMOJIEHCTBHA C TAKAMH CTOPOHAMH.

MeTonsl B3aHMOIEHCTBHA C 3aMHTEPECOBAHHBIME CTOPOHAMY BKIIOYAOT, HO
He OrpaHu4uBaeTcs cremyromumMe ¢opmamu (AA 1000 «CranmapT BzauMoneicTBuA
C 3aMHTEepecOoBaHHBIMH cTOopoHamu» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3anMoOaeiicTBHS Meroas! B3auMoaeiicTBus
Koncynpranuu: OmnpocHuky;
ABYXCTOpOHHeEe B3amMogeiicTBYe; | HOKyC-TPYIIIE;
3aMHTEPeCOBaHHbIE CTOPOHBI OTBEYAlOT | BeTpewn c 3amHTEpecOBaHHBIMU
Ha Bonpockl QoHIa U opraHu3aImit CTOpOHaMHU;

IyOIUIHEIe BCTPEYH;

CeMHEHapHI;

npenocrasieHne o0paTHOM CBA3K
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IIOCPEACTBOM CPEICTB KOMMYHUKAITHH;
KOHCYJIbTaTUBHBIE COBETHI

Ileperosopsl KonneKkTuBHEIe IIeperoBOpE Ha OCHOBE
NPUHIANOB COMANBHOTO NapTHEPCTBA
BosnewenrocTs MmuorocroposHHE HOPYMEL;

JIByXcTOpoHHee MM MHOrOCTOpPOHHEE
B3aMMOJEHCTBYE; HapallWBaHWE OIBITA
H  3Ha®WH# CcO  BCEX  CTOPOH,
3aMHTEPECOBAHHEIE CTOpPOHBI "
OpraHH3aluH NefcTBYIOT He3aBHCHMO

KOHCYNbTATHOHHELIE IAHEIIH;
Iporecc NOCTHXKEHUS KOHCEH CYyca,

IIPOIECC ~ COBMECTHOTO  IPUHATHA
pelienui;

dboxyc-rpynisr;

CXeMBl  NpPENOCTaBIeHHS  obpaTHOM
CBA3H

CotpynamuecTso

/IByXCTOpOHHee MIM MHOTOCTOPOHHEE
B3aHMOJIeCTBHE; COBMECTHOE
HapallUBaHHE ONBITA U  3HAHHUH,
NPHASTHE PELIeHAN ¥ Mep

CoBMeCTHEIE IPOEKTE;
COBMECTHBIE NIPEATIPHATHS,
HapTHEPCTBO;

COBMECTHEIE MHUIIMATHBE
34MHTePECOBAHHBIX CTOPOH

ITpemocrapnenne MOIHOMOYHIH
3aWHTEpPEeCOBAHHBIE  CTOPOHE!  (eciwm
IPEMEHUMO) NPUHUMAIOT y9acTHe B

YipaBineHnun

WHTerpanys BOIPOCOB B3aMMOIEHCTBU
C 3aWHTEPECOBAHHBIMH CTOpPOHAMH B
yIpaBleHHe, CTpaTEeruio %4

ONEPANOHHYIO OEATEJIBHOCTD

3. @OHA ¥ OpraEM3allBd JOIDKHEI OGECIeYHTh COTTACOBAHHOCTD CBOHX
SKOHOMHYECKHX, SKOJIOTHYECKUX U COLMANBHEIX IIeNell I yCTOMYMBOrO PasBUTHS B
AONIOCPOYHOM IEpHOZE, KOTOPOEe BKIIOYAET, B TOM UHCIE, POCT AOIrOCPOTHOMN
CTOMMOCTH JUIf aKIHOHEPOBR M HHBECTOpPOB. YcToiumBoe pasButve B DoHne u
OpPraHU3alMH COCTOMUT K3 TPeX COCTABILIIOIINX: 3KOHOMHYECKOM, SKOIOTHIECKOH U
COLIMATBHOM.

OKOHOMHYEeCKas COCTARIILIONIAs NOJDKHA HAIPABILAT JesSTenbEocTs oHma u
OpraHM3alli¥ Ha POCT MOIIOCPOYHOM CTOMMOCTH, obecliedeHue WHTEPEecoR
@KIMOHCPOB M HMHBECTOPOB, IIOBBIIEHHEe 3G (PEKTHBHOCTH IPOLECCOB, POCT
VHBECTHIHN B CO3NaHHE ¥ Pa3sBHTHE Gollee COBEPIIEHHBIX TEXHONOTMH, NOBBITEHNe
IPOH3BOJUTENBHOCTH TPYa.

OKONOTHYECKas COCTABIIONIAS HOMKHA OOECHeuMBATh MUHHMH3AIIMIO
BO3M€eHCTBYA Ha GuoyorMdeckue ¥ GpU3UYeCcKHe IPUPOTHbIE CHCTEMBL, ONTHMATbLHOE
MCIIOJIb30BaHHe OIPaHUYEHHBIX PECYPCOB, NPHMEHEHHE 3KOJOIMIHBIX, JHEPro- u
MaTepuanocOeperaioux —TeXHONOTHHM, CO3NaHME OSKONOTMYECKH IpHeMieMoi
IPOAYKUMY, MUHMMHU3AIHIO, IlepepaboTKy M YHUITOXEHHE OTXOIOB.

ConpanbHas CcOCTaBIMIOMAs OPHEHTHPOBAHA HA NpPHHIMNE COLAATHHON
OTBETCTBCHHOCTH, KOTOpble B dYHCJIe IIpodYero BKIIOYAIOT: obecmedenie
GesomacHOCTH Tpyda H COXpaHeHHe 370pOBbS pPaGOTHHKOB, crnpaBeINBOe
BO3HATP&XAE€HUE H YBaXK€HHE NpaB  pabOTHMKOB, WHAWBHAYANbHOE pasBHTHE
[IépCOHAIa, peaH3allio COLUMAIBHBIX IPOrpaMM Ui IEPCOHANA, CO3NAHHE HOBBIX
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paboYKX MecT, CIIOHCOPCTBO U 61aroTBOPUTENBHOCTS, IPOBEAEHHE DKOIOTHYECKIX U
06pa3oBaTeNbHBIX aKIIHii.
DoHA ¥ OpraHM3allMH NOMKHE IPOBOAHUTE aHANM3 CBoed NeATeNbHOCTH M
PHCKOB I10 TpeM JAaHHEIM acIeKTaM, a TakxKe CTPEMUThCS He JOMYCKATh HITH CHIDKATh
HETaTHBHOE BO3HEHCTBHE pesyNbTaTOB CBOCH NeATENPHOCTM HA 3aWHTEpECOBaHHEIE
CTODOHEHI.
Mexnynaponuste crangaptsl GRI 4 nprBORAT CleAyIOMyIO KIacCH(GHKAIHIO

KaTeropiii ¥ acneKTOB YCTONYHBOro pazBHTHI:

[ Kateropus AcnexThl

OKOHOMHYecKasi | DKOHOMHTIECKAS Pe3yIbTaTHBHOCTh

IlpucyrcTBHE Ha pEIHKAX

HenpsiMbie 3x0HOMIYecKkHe BO3NENCTBHS

[IpakTHK# 3aKyIIOK

JKoJorHYecKas Marepransl

OHeprus

Bona

buopasnoobpasue

Bribpocsr

C6pock! u 0TXOHE!

IIponyxims u ycnyru

CooTBeTcTREE TpeOOBAHMUIM

Tparcoopr

O6mas nrdopMans

SKonorudeckas olleHKa ITOCTABIIHKOB

MexaHH3MBI TOfaYH KaTO6E! Ha 3KONOTHIECKHE HPOOIEME!

ConHalbHast IlpakTMka TpyHDOBBIX OTHONIEHMH M HOCTOMHBIA  Tpygm,
BKITFO9AIOT, B TOM HHCIIe, 3aHATOCTD, 3J0POBbe H 0€30IacHOCTE
Ha  paboueM  MecrTe, obydeHne m obpasoBanue,

B3aUMOOTHOINECHHUA COTPYAHUKOB H PyKOBOJCTBa, Pa3HooOpasye
U paBHEIE BO3MOXHOCTH, paBHOE BO3HArpakIeHUe IS KEHINH
M MYXYHH, OIICHKY INpakKTHKM TPYIOBHIX OTHOMEHH
IIOCTaBIIMKOB, MEXaHW3Mbl [OAaYH Xajlo0 Ha IIPaKTHKY
TPYJOBEIX OTHOIIEHUH’

[IpaBa d9enoBexa, BKIIOYAIOT, B TOM YHCIIE, HHBECTHIUH,
HellONmyIlleHHe JIUCKpHMHHALWK, CBOOONy accoUuWaluyM u
BeNECHHUA  KOJUIEKTHBHBIX  IIEPErOBOpOB,  IHeTCkmil  Tpypx,
IOpUHYAWTENbHBIM WM  O0A3aTENBHBIA  Tpyd, MpaKTHKY
obecredeHus OesomacHOCTH, paBa KOPEHHBIX 5
MaJIOYHCIEHHEIX HApOIOB, OIIEHKY COOMOIEeHHS ITOCTABINMKAMHU
IIpaB YelIoBeKa, MEXaHHU3MEI TOJa4H Kano6 Ha HapylleHHe Ipas
yeJroBpeka

O6mecTBo, BKNIOYAaeT, B TOM YHCJIE, MECTHbIE COOOMIECTERa,
NMPOTHBOAEHCTBIE KOPPYIILIMH, TOCYAaPCTBEHHYIO MOJATHKY, He

.
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IpenATCTBOBAHME KOHKYPEHIMH, COOTBETCTBHE TpeGoBaHHIM,
OIEHKY BO3NEHCTBMS IOCTABIIMKOB HA OGINECTBO, MEXaHM3MBbI
nonagy xaynob Ha BozjeicTERe Ha ob1ecTBo

OTBEeTCTBEHHOCTh 3a NPONYKIMIO BKIIOYAET, B TOM 9HCIE,
3n0poBre M 6e30macHOCTE  MOTpeOHTeNd, MapKUpOBKY
NpOAYKIME H  YCIYT, MapKeTHHIOBEIE KOMMYHWKAIHH,
HEeNIPUKOCHOBEHHOCTh ~ 9acTHOM  JKM3HH IoTpebuTeNs,

COOTBETCTBHE TPeOOBaHHAM

4. IlpuHnAnamMu B 067aCTH yCTOWYHBOIO PasBHUTHS SBISIOTCS OTKPHITOCTS,
IIONOTYETHOCTh, IMPO3PaiHOCTh, OTHIHOE IIOBEHACHHE, YBaXKEHHWE HHTEPEcOoB
3aMHTCPECOBAHHBIX ~ CTOPOH,  3aKOHHOCTh, COOMIOJEHME IIpaB  deJoBeKa,
HETepIIMMOCTE K KOPPYNIIWH, HENOYCTHMOCTb KOH(IMKTa WHTEPECOB, JIMIHELA
IIpuMep.

PackpbiTie OpHHIHIOB:

1) OTKpPEITOCTE — MBI OTKDHITBI K BCTpedaM, OOCYXIEHHIM H JHANOTY; MBI
CTPEMHMCA K IIOCTPOCHHIO AONTOCPOTHOrO COTPYNHHYECTBA C 3aHHTEPECOBAHHBIMH
CTOPOHAMH, OCHOBAHHOTO Ha y4eTe B3aMMHEIX HHTEPECOB, COOJIOLEHMM IIpaB H
banakca Mexay uaTepecamy DOHNIA, OPraHU3AINN U 32aMHTEPECOBAHHEIX CTOPO,

2) mOmOTYETHOCTH — MBI OCO3HAEM CBOIO TIOJOTYETHOCTD 33 BO3IEHCTBHE Ha
SKOHOMUKY, OKPYXaIOINyI0 Cpelly B OOIMEecTRBO; MEI OCO3HAEM CBOIO OTBETCTBEHHOCTS
nepe aKNHOHepaMW K HHBECTOPaMH 3a DPOCT JONCOCPOYHOM CTOMMOCTH H
ycToHuuBoe passutie PoHIZa M OpraHM3auWii B J0ITOCPOUHOM [Iepuose; MEl
CTpEMHUMCS MHHEMH3HUPOBATL OTPHIATENEHOE BO3IEHCTBHE CBOEH HNEeATeIbHOCTH Ha
OKpPYXalollyl0 cpexy H oOIecTBO myTeM OGepeXHOro OTHOMIEHHS K pecypcaM
(BKNICWAS 3HEPTHIO, CHIPBE, BOAY), HOCIENOBATENBLHOTO COKpAINEHMS BEIOPOCOB,
OTXOJOB, U BHEZIPEHNs BBICOKOIIPOU3BOAUTENBHEIX, SHEPTO- U PeCypCOCOeperaommx
TEXHOJOTMY; MBI ITATMM HAJOTM ¥ HHEIE IpeXyCMOTPeHHBIE 3aKOHONATENBCTBOM
cOOpBI B rOCYAapCTBEHHEIH OHOMKET; Mbl COXpaHAeM H CO3TaeM paGodre MecTa B
paMKax CBOel CTpaTeIMH PasBHTHA M BO3MOXHOCTeH; MBIl CTPEMHMCS COIeiCTBORATh
PasBUTHIO MECTHOCTH, B KOTOpPO# OCYINECTBISeM JesITeNbHOCTh B paMKaX CBOel
CTPaTEruy U B npeleslaX HMeIOIUXCs QUHAHCOBEIX BOSMOKHOCTEH; MBI IPOTyMaHHO
M pasyMHO MNPHHMMAacM pelIeHHI M COoBepliaeM MeHCTBHA Ha KaKIOM YpOBHe,
Ha4WHas OT YpOBHS JODKHOCTHBIX JIMI M 3aBepINasd pabOTHHKAaMM; MBI CTPEMEMCA
BHEAPATb HHHOBAalMOHHBIC TEXHOJOIHWH, HallpaBleHHble Ha OepexHoe wu
OTBETCTBCHHOE HCIONB30BaHHE pPECYpPCOB, IMOBBHILEHHE IPOW3BOAMTENIEHOCTH
Tpyla;Hally MPOAYKTHI, TOBAPEl M YCIYT'H IOJDKHBI COOTBETCTBOBATh CTaHAApTaM
300pOBEA M Oe3omacHOCTH MoTpebuTernel, yCTaHOBIEHHBIM 3aKOHONATENBCTBOM, I
OBITH HAJUIEXAIIero KauecTBa; MbI JOPOKHM HAIMAMH KIMCHTAMH,

3) Tpo3pavHOCTh — HAUIM PElleHHS M NeHCTBHA JOMKHBL GBITH SCHBIMH U
IIPO3paiHBIME Ul 3aHHTePECOBAHHBIX CTOPOH. MEI CBOEGBpEMEHHO pacKpEIRaeM
DPeAyCMOTPEHHYIO 3aKOHOLATENbCTBOM M HAIHMM JOKyMeHTaMy HHGOpMAIHIo, ¢
Y9ETOM HOPM IO 3aIl#Te KOHPUIeHIHATEHOK HHPOPMAIIHY;
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4) sTHUHOe IOBEIEHWE — B OCHOBE HAINMX pemeHMN M OelicTBMH Hamm
IIeHHOCTH, Takde KaK yBaKeHHe, YeCTHOCTb, OTKpPHITOCTh, KOMaHAHBIA OyX u
A0Bepre, T0OPOCOBECTHOCTD ¥ CIIPABEITHBOCTE;

5) yBaxeHue — MBI yBaxkaeM IIpaBa U MHTEPEeCH 3aMHTEPECOBAHHEIX CTOpOH,
KOTOpBIE ~ CIENYIOT M3 3aKOHOAATENBCTBA, 3aKNIOYEHHHIX JOTOBOPOB, MIH
OIIOCPEOBAHHO B paMKaX JeIOBBIX B3aHMOOTHOIMEHHHA.

6) 3aKOHHOCTh — HAWIM DeLIeHWsd, AEHCTBHA M IIOBELEHHE COOTBETCTBYIOT
3aKoHognaTenbcTBY Peciybuku KasaxcTaH ® pemeHHsIM OpraHoB OpraHH3aIlHif;

7) cobmoneHHe IpaB dYemoBeKa — MBI COGIIONAEM H crnocobCTBYeM
COOJFONEHMIO TpaB deloBeKa, NPeLyCMOTpeRHEX Komcrurymumedt Pecry6wuxw
KaszaxcraH u MexXIyHapoRHEIME ZOKyMEeHTaMH, TaKHMHM Kak Bceofmas JeKIapanus
O IIpaBaxX 9YE€JIOBEKa; MBI KATETOPHIECKH He MPUEMIIEM U 3ampellaeM HCIONb30BaHHE
AETCKOTrO TPYNa; Halllk pabOTHUKY — Hallla TABHAs [IEHHOCTh K OCHOBHOM pecypc, oT
YPOBHA MX NIPOQECCHOHATH3Ma M GE30IaCHOCTH HANPSMYKO 3aBHCAT pPE3yJIBTaTH
Halle#l NeATeNBHOCTH M CTOMMOCTh, CO3N[aBacMasl IJI1 HHBEeCTOpoB. [103TOMY Mbl
IIPHBIIEKAEM Ha OTKPBITOM U IPO3pagHON OCHOBE IIpOGheCCHOHANBHEIX KAHIUIATOR ¢
PBIHKa TPYNa U pa3BHBaeéM CBOUX pabOTHHMKOB Ha OCHOBE IPHHIIUIIA MEPUTOKPATHH,
obecreunBaeM 6e30MaCHOCT: M OXpaHy Tpyla HANIMX pabOTHHKOB; NPOBOIUM
O340pOBHTENIBHEIE IPOIPaMMB! B OKa3BIBAeM COLHANBHYIO HOANEPKKY paboTHHKaM;
cosnaeM 3(QGEKTHBHYIO CHCTeMY MOTHBALUHM H DPasBUTHS pabOTHHKOB; pa3BHBaeM
KOPIIOPAaTHBHYIO KYJIBTYPY;

8) HeTepnuMOCTh K KOPPYNIMH — KOPDYIIMS paspylIaeT CTOMMOCTS,
KOTOPYIO CO37ar0T HAllM OpraHW3allMy [jls HallMX aKIIMOHEpPOB, HHBECTOPOB, MHEIX
3aMHTEPECOBAHHBIX CTOPOH U OOINECTBAa B IEIOM; MBI OOBIBIAEM HETEPIEMOCTE K
KOppyIIMM B JIOOLIX ee IpOSBIEHHSX BO B3aMMOAEHCTBHM CO  BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMH. JIOMXKHOCTHEIE KA H PabOTHHUKY, BOBIEIeHHEIE B
KOppYIMIHOHHBIE Aena, MOUIEXKAT YBONbHEeHHIO B IPUBIECISHHIO K OTBETCTBEHHOCTH
B NOpsAZIKe, IPeTYCMOTPEHHOM 3aKOHAaMH; CHCTeMBI BHYTPEHHEro KOHTpols B Monrne
U OpraHu3alWM JOKHEL BKIIOY9AaTh B TOM WYHCIEe MEpBl, HANpaBIeHHEBIE Ha
HeZoLyIeHne, NpenoTBpalleHye i BEUBICHIE KOPPYIIIHOHHEIX IPABOHAPYITeHM;
OpraHM3alMK CIeLyeT pasBUBATH JHANOI C 3aMHTEPECOBAHHBIMU CTODOHAMH, YTOOL!
IIOBBIIATH HX HHOPMHUPORAHHOCTH B 60opb6e Koppymiueii;

9) HeIOmycTMMOCTh KOHQUIMKTA HHTEPECOB — CEphe3HBle HApYIIeHHS,
CBA3AHHBEIC C KOH(QIHMKTOM HHTEpEeCOB, MOTYT HaHeCTH ymepb penmyranuu ®oupa u
OpraHusalli¥ ¥ IOLOPBaTh LOBEPHE K HHM CO CTOPOHBI AKIMOHEPOB M HHBIX
3aUHTEPECOBAHHEIX CTOPOH; JMIHEIE HHTEPECH! JODKHOCTHOTO JAIa WK paGoTHHKA
HE NOJDKHEI OKa3bIBATh BIHIHMS Ha OeCNpHCTPacTHOE BEINONHEHHE MMH CBOMX
AODKHOCTHBIX, (QYHKIMOHATEHBHIX OGA3aHHOCTel; B OTHOMIEHHSX C NAPTHEpaMu
QOHJ ¥ OpraHU3aliH, PACCIUTHIBASL Ha YCTAHOBICHAE M COXpaHEHHE duoynmapHex
OTHOINEHMH, IPH KOTOPBIX CTOPOHEI OGA3aHEI NeMCTBOBATH IO OTHOMIEHMIO JPYT K
Apyry MaKCHMalbHO HeCTHO, JOOpOCOBECTHO, CHPaBeMINBO H  JIOAIBHO,
OPEeAIPHHUMAIOT Mephl K IPEenyNpeXKIeHHIO, BBEIABICHHIO K HCKIIOYEHHO
KOH(JIINKTa HHTEPECOB;
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10) nuuHEI} mpEMep — Kaxabli U3 Hac eXeIHEBHO B CBOHX JeHACTBHAX,
[OBENeHUM ¥ IpH IPHUHATHE DPEMNEHUH CIOCOOCTBYET BHEAPEHHWIO IIPUHIIHIIOB
YCTOMYHMBOTO pasBHTHS; JNOIDKHOCTHblE JIMIa U pabOTHHKH, 3aHEMalomue
YIPaBIeHIECKHE MO3UUUH, CBOMM JIMIHEIM IIPEMEPOM NODKHBI MOTHBHPOBATH K
BHEIPEHUIO IPUHLHUIIOB YCTOHIUBOIO Pa3sBATHS.

5. B QoHze u opraEu3anuy J0/DKHA OBITH BEICTPOSHA CHCTEMA YTIPaBIICHNS B
obnacTd ycTOMYMBOIO pa3BHTHS, KOTOpad BKIIOYaeT, HO He OTpaHMYUBaeTCs,
CIIeTYIOLIMMY SJIeMEeHTAMH

1) mpuBepKeHHOCT: NPHHNMNAM YCTORYHBOrO passHTHA Ha ypoBHe CoBera
AMPEKTOPOB, HCIIONHHUTEIEHOIO Oprana X paGOTHHKOB;

2) aHamM3 BHyTpeHHe W BHEIHeil CHTyaUH# IIo TPEM COCTABILIIOIINM
(9KOHOMHKa, 3KOJIOTHS, COLUMATLHEIE BONPOCE);

3) ompenenenne PHCKOB B O6NACTH yCTOMYMBOTO PasBUTHA B COLEATHHOH,
3KOHOMHUIECKOH ¥ 3KOIOrHIecKoi chepax;

4) mocTpoeHNMe KapThl 3aHHTEPECOBAHHEIX CTOPOH;

5) omnpenenennme memet u KIIJT B 061acTH yCTONIMBOrO pa3BHTHA,
pa3paboTKa I1aHa MEpOIPUSTHI U OIpefieNleHre OTBETCTBEHHEIX JIHIL,

6) HHTerpanus yCTOIYMBONO Da3BHUTHA B KIIOUEBEE MPONECCH, BKIHOYAA
YOpaBlieHHE pHUCKaMM, IUIaHUPOBAHHE, yIIpaBlieHHe Yel0BEYeCKHMHM DECYPCaMH,
MHBECTHILIMH, OTYETHOCTb, ONEpalMOHHAsA XNEeATENBHOCT: ¥ ApYrhe, a Takke B
CTPaTEeTHIO Pa3BUTHS U IPONECCHl MPUHATHS pelleHHU;

7) moBBITIEHMe KBaNH(HKALUH JOJKHOCTHBIX JIMI H paGOTHHKOB B 06IacTH
YCTOHYHBOIO pa3BUTHI;

8) PeryApHEI# MOHMTOPHHT ¥ OLEHKA MEPONpPHATHE B 06IaCTH YCTONYHEOr0
pasBHTHA, OLEHKa HocTmxerms uenedl u KIIJ[, mprHaTHe KOPPEKTHPYIOINHX Mep,
BHEAPEHUE KYNbTYpPhl IOCTOSHHEIX YIyIIIeHUH,

CoBeT MUPEKTOPOB M HCIONHHTeNbHBIH opran DoHHA B oOpraHW3amEy
JOJDKHBI 00ECIIeTUTs QOPMHPORaHNE HaUIexkKaIell CHCTeMBI B 06IaCTH YCTONIHBOro
Pa3BHTUA U ee BHeIpEHHUE.

Bee pa6oTHuKE M DODKHOCTHEIE JMIA Ha BCeX YPOBHAX BHOCAT BKIAI B
YCTOMYIHBOE pa3BUTHE.

XOnAVHIOBEIe KOMIAHHH OTBEYAlOT 32 BHepeHHe IPHHIIUIIOB YCTOMTHBOr0
pasBHTHA BO Beel rpyme.

DoHZOM ¥ Oprasmsanueit pa3pabaThIBAOTCA ILTAHEI MEPOIIPHATHH B 06JacTH
YCTOMYHBOrO pa3BUTHS IOCPEACTBOM:

1) TImiatensHOTO, ITY60KOrO H MPOAYMAHHOIO aHATH3a TeKymel CHTYALHY 1o
TPEM OCHOBHEIM CepaM: 3KOHOMHYECKOM, SKONOTMIECKOM H COLMATHHOM; IpH
TIPOBEACHUH NaHHOI'O aHaIM3a BaXXHLIM ABILIETCS JOCTOBEPHOCTB, CBOEBPEMEHHOCTD
M KagecTBO HHopMaIuu;

2) onpemenenMs pHCKOB B 00GJacTH yCTONUMBOrO pa3BHTHS, pHCKH
pachpelessiioTCs B COOTBETCTBUU C TpeMs HaNpaBIeHHAMM YCTOWYMBOrO Pa3BHTHI,
MOTYT TAKKe BIHUATH Ha CMEXHbIC HATIPABJICHHA U 3aXBaTHIBATEH ApyTHe puckH. s



47

OnpelefieHUs PHCKOB IIPOBOXMTCS aHANW3 KaKk BHYTPEHHUX, TaKk M BHEIIHHX
(axTopoB BozaeiicTRES Ha DOHA U OpraHU3AINH, :

3) ompeneneHAs 3aHHTEPECOBAHHBLIX CTOPOH M UX BIMSHUS HA JESTEILHOCTD,

4) ompeneneHws Iemelf, a TalKe IO BO3MOXHOCTH LENEBHIX MOKazaTeweli,
MEpONpPHUATHY [0 YIyIIIEHHIO U COBEpPIISHCTBOBAHMIO INESTEIHHOCTH OpraHM3alldH
0 TPEM COCTAaBILIOINMM, OTBETCTBEHHEIX IHI, BEOOXOIMMEIX PECYPCOB H CPOKOB
HCIIOJIHEHU

5) pery;1ipHOro MOHHTOPHMHIA H OIEHKH Dealn3allfiH Leledl, MepoIpHATHil
JMOCTIXKEHUS LieJIeBbIX IToKa3aTelei;

6) CHCTeMaTH3WpPOBAHHOTO ¥ KOHCTPYKTHBHOTO B3aMMOIEHCTBHS ¢
3alHTEPECOBAHHBIMH CTOPOHAMH, NTOIy9eHHI 00paTHOM CBS3H;

7) peannsanmyu chOpMUPOBAHHOIO IIAHA;

8) HOCTOSHHOIO MOHMTOPUHIA H PETYIIAPHO OTIETHOCTH;

9) aHanM3a ¥ OIEHKM pe3yIBTATHBHOCTH IUIaHA, IOABENEHHS HTOLOB M
IPUHATHS KOPPEKTUPYIOIIHX | YIIYIIIAIOIIIX Mep.

Ilpu paspaboTke ITaHa MepOUpHUATHH B OGIACTH YCTOMYMBOIO pa3sBUTHS
PEKOMEHIyeTCsT ~ yYMTBIBATL  MEXAyHapoiHEIE  JeKJapalMd M CTaHIapThl
(Pyxoponamue mnpuHEIMNE OpraEu3aldd 3KOHOMHYECKOro COTPYTHHYECTBA K
pasBUTHI I MHOroHanuoHaneHbelX npenmpusaTuit (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoncTea Ho conmanmbHOM OTBETCTBEHHOCTH MEXIyHApOAHOro cragmapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, [lexnapanmms mo okpyxatome#i cpele ¥ pasBATHIO, HPHHEATAT
Kondepenmuett Oprammsamuu OGbenusennsix Hamumit B Puo-ge-Xameitpo 3-14
mroHs 1992 roma, I'mobamemeiii morosop Oprawmsanyym O6BenvHeHHBIX Harwmit
(UN Global Compact Principles) u gpyrue).

YCToW9IHBOE pasBUTHE JOIDKHO OBITH HHTErPHPOBAHO B:

1) cucremy ynpagsienus;

2) cTpaTeruio pasBUTHS;

3) KmoYeBBle IIPOLECCHI, BKIIOYas YNpaBiIeHWE pPHUCKaMH, I[UTaHHpPOBAHHE
(momrocpoyHbI#t (cTparerus), CpefHecpOdHbIM (5-IeTHHM IUIaH pasBHTHA) U
KPaTKOCPOYHBIA (romoBod 6r0MKeT) IepHoIbl), OTIETHOCTh, YIPaBIeHHE PHCKaMH,
yIpaBlleHHe YeIOBEIECKMMH pecypcaMy, HHBECTHIIUH, ONlepallioHHAS eITEeIEHOCTD
H IpyTHe, a TakKe B NMPONECCH IMPHMHATHSA pelleHHH Ha BCeX YPOBHSX HaUMHAA OT
opraoB (obmmee cobpaHWe aKIOHOHEPOB (eIMHCTBeHHBIM aximoHep), Coser
A¥PEKTOPOB, UCIIOMHHUTENBHEIA OpraH), U 3aBepmas pAJOBEIMH PaOOTHUKAMH,

B cucreme ympapnenms B o0nacTH yCTOMYMBOrO PasBHTHS LODKHEI GEITH
9ETKO OIIpelleNieHE M 3aKpeIUIeHb! PONM, KOMIETeHIIMH, OTBETCTBEHHOCTh KaXIIOro
opraHa H BCeX pabOTHMKOB 3a pealW3alMi0 NPWHIMIOB, CTAHOAPTOB X
COOTBETCTBYIOUIUX ITOJINTHK M IUTAHOB B 00JIaCTH YCTOMIWBOrO Pa3BUTHS.

CoBeT IHMpPeKTOPOB OCYIIECTBAAET CTPATErMIecKoe PyKOBOACTBO H KOHTPOJIb
32 BHeJ[pSHHeM YCTOMYHBOTO pa3BHTHA. VICHOIHHTENBHBI oOpraH ¢GopMupyer
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COOTBETCTBYIOIIMH IUTaH MEpOIpHATHE M BHOCHT ero Ha paccMorperMe Cogera
AHPEKTOPOB.

B mensx tmarensHOM INOOTOTOBKM BOIPOCOB YCTOMYMBOIO pasBHTHS
pexoMeHAyeTcs co3laHne KoMMTeTa WIM AeNeTHpOBaHHE B KPYT KOMIIETEHIHI
OJHOro u3 JeHicTByromux KoMHTeToB Ipm CoBere mupekTopoB PoHHa u
OpraHH3alli¥ BOIPOCOB yCTOMYMBOrO pa3BUTHI. HampmMmep, TaKOBEIM MOXET OBITh
Komuter 1o oxpare 310poBbsl, OKpYXalolle# cpefibl M TeXHHKe 6e30MacHOCTH.

Komurer no aymury CoBeTa AHPEeKTOPOB OCYIIECTBISET KOHTPONb 3a
puckaMH B obmacTm  yCTOMYMBOTO  pasBHUTHS, KadecTBOM He(pHHAHCOBOM
HHQOpMalUK X OTYETHOCTH.

VcnonuutenbHEIf OpraH OCYIIECTBIAET HANIEXKALUIYIO pPEaTH3alMio U
BHEIpEHHE [PUHIUIOB, IIOJIMTHK, CTaHIApTOB U IUIaHa Meponpustwii B PoHne u
oprammsanuy. B sTux menax cremyeT omnpemenHTs paGoTHEKA (paGOTHMKOR) Ha
YOPaBIEGHIECKOM JOIDKHOCTH, KOTOpHI OyZerT oOTBedaTh 3a WHHIHAIMIO,
KOODIMHAIIKIO K PeaNU3alUIO MEPOTIPUATHH B 001aCTH yCTOMIHNBOTO PA3BUTHUS.

Bee pa6oTHukm, XaXABI Ha CBOEM YpOBHe, BHEIPSIOT NpPHHIUIEL X
MEpONIpUATHAI B 0OJIacTH YCTOHYHMBOrO Da3BUTHs IIyTEM JIMSHOTO HOBENEHWS K
COOMIONEHKA COOTBETCTBYIOINNX HIONHUTHUK ¥ CTAHAAPTOBR.

B Qomrne u opranuzammy JomKHE GHITh BHEIPEHH! ClieIUATBHbIE TPOTPaMMbL
O0y4eHHs U MOBBINEHUS KBATHQUKAHMM 0O BOIPOCAM YCTONIHBOTO pPa3BHUTHS.
Ob6ydenue ROMKHO CTaTh IIOCTOSHHBIM 3NEMEHTOM BO BHEIPEHHH YCTONTHBOrO
pasBuTHd. JomKHOCTHEIM aunaM QoHIa ¥ OPraHH3alli| CIENYeT CIIOCO6CTBOBATE K
BOBICYCHHOCTH COTPYOHMKOB HA OCHOBE IOHMMAHHSA H IPHUBEPKEHHOCTH
IpYHIMIIAM YCTOXYHBOIO DA3BUTHA M HM3MEHERHS KyNbTYpHl M IOBeIEHHS MpH
BeIeHUH HeATeIBHOCTH B BBEIIOIHEHNS 00I3aHHOCTEH.

BEIroZE! OT BHEIpeHUs IPHHIHIIOR YCTORINBOTO PASBUTHS BKIIFOTIAIOT:

1) mpuBnedYeHHe WHBECTHIHMH — B MHpOBOMH OpaKTHKE IpH OIpeleNCHUM
HHBECTUIIHORHON IIPHBJIEKATEILHOCTH HHBECTOPAMY YIUTHIBAETCS 3)(HEKTUBHOCTS B
0671aCcTH YCTOMYHBOTO Pa3BHTHA;

2) TOBBINEHHE YIpaBIeHYeCKOM 3(Q(PEKTMBHOCTH M  MAHUMH3AINI
PHCKOB - MHTETPalHs SKOJOI'HYECKHAX U COLHUAIBHBIX acCIeKTOB B IIPOLECC MPMHATH
YUPaBIEHYECKAX DPEIUeHHH I103BOJNAET DPACIHIMpUTh TOPH3OHTH IUIAHHPOBAHHUA H
YYHTHIBATE OoNee Pa3sHOCTOPOHHMH CIEKTp PHCKOB M BO3MOXKHOCTEH, YTO CO3HaeT
IIPEATIOCHUIKY JJI YCTOMIHROTO pa3BUTHA OH3HecCa;

3) nosbimenne 3(GeXTHBHOCTH - BHEApPEHYME BEHICOKOMPOH3BOJMUTCIBHEIX H
pecypcoshQeKTUBHEIX ~ TEXHONMOTHMI IO3BONSAET CO3NABATh  MHHOBAIMOHHLIE
OPOOYKTEI M YCIYTH, YBEJIHYWBas NpPH 3TOM CBOIO KOHKYPEHTOCIOCOOHOCTH H
3 hEeKTHBHOCTE;

4) yKpeIUleHHe pEIyTally — YIydIleHHe KOPIOPATHBHOTO HMUIKA SBIIIETCS
Haubonee OYEBMAHBIM pe3yIbTATOM NEATENLHOCTH B OOJACTH  YCTOWYHBOro
Pa3sBUTHA, YTO MOBBIIACT HEHHOCTE OpeHta B GOpMUpYeT KPEIUT JOBEPHS, a TAKKe
OKa3bIBaeT IOJOXHTEJIBHOE BJIHMSHHE Ha Ka4eCTBO B3aUMOAEUCTBUSA C HEJIOBBIMH
IapTHEpaMH;

7
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5) NOBHINEHHME JIOSUIBHOCTH CO CTOPDOHEl BHYTPEHHMX ¥ BHEIIHHX
3aMHTEPeCOBAHHBIX CTOPOH — CO3JaHHe NPUBIEKATENBHBIX YCIOBHE Tpy:na,
BO3MOXHOCTEH M IHpodecCHOHATBHOIO U  KaphepHOTO pOCTa IIO3BONAET
IPUBJICKATh M YOEPKHUBATh MEPCHEKTUBHBIX KBaNH(GUIIMPOBAaHHBIX CIIELHAIHCTOB;
nocrpoesre  3QGhEeKTMBHOrO Juamora C  3aMHTEPECOBAHHBIMH  CTOPOHAMH
crocobCcTByeT GOPMHPOBAHIIO TIO3UTHBHOM Cpefsl BOKpYT nesTensHoctd OoHpa u
OpraHM3allui, 9T0 CIIOCO6CTBYeT NOBRIMIeHIo 3¢dheKTHBHOCTH ee OH3Heca 3a cuer
[IOHUMaHU] M IOJNEPXKKM CO CTOPOHBL KIHMEHTOB, aKUHOHEpOB, HHBECTOPOB,
rocyJapCTBEeHHBIX OpraHOB, MECTHOI'O HaceleHHs, OOINEeCTBEHHBIX OpraHN3anmit,

6. QoHI ¥ KXOMIAHHMH EXErogHO IyOJMKYOT OTYETHOCTH B O6NacTH
YCTOMYHBOrO pa3sBHTHA B LeNIX OOecleueHHMs SCHOCTM M INPO3padHOCTH CBOEi
JesSTEeNBHOCTH HAJIs 3aMHTEPEeCOBAHHBIX CTOPOH, C Y4eToM OOeCIedeHHS 3alluThl
WHGOPMAUKH, COCTABILAIONEH CIIyKeOHYI0, KOMMEPUEeCKYI0 M HHYIO OXpaHIEMYIo
3aKOHOM TaiiHy. OT4eTHOCTP B 06JaCTH YCTOMYMBOTO pPa3BUTHS YTBEPXKIAeTcs
CoBeToM THPEKTOPOB.

@oHI M opraHH3alEy OOECHedMBAlOT  SCHOCT M IIPO3PAuyHOCTL CBoelt
JeATEIBHOCTH IS 3aMHTepECOBAHHEIX CTOPOH.

Meronamu pacKphITHS HHGOPMAIIMA 3aMHTEPECOBAHHBIM CTOPDOHAM MOTYT
6EITH BCTpedH ¢ 3aMHTEpecOBAaHHBIMH CTOPOHAMH, HCIOIB30BaHUE CPENCTE MACCOBOM
uHbOpManuy (DyOnMKanuM, HHTepBLIO), WHTEPHET-PECYPC, IpenoCTaBJIeHHe
obpaTHOH® CBASH IIOCPEICTBOM CpEeACTE KOMMYHMKAIMH, KOHCYIBTATHBHEIE
KOMHMTETEI ¥ COBETHL, IIpeNOCTARIEHNE OTBETOB Ha 3alpOChl H IPYTHE.

DoHJ, KOMII2aHUH U OpraHH3alliy, aKIHH KOTOPEIX KOTHPYIOTCS Ha GOHIOBOR
fupxe, eXerogHo pa3pabaTHIBAIOT ¥ HYONHKYIOT OTHETHOCTL 06 YCTOWIHBOM
PasBUTHH C y49eToM oOeCledeHHs 3alluTel UHOOpMAIWHM, COCTaBiIsomei
CIyXkebHYI0, KOMMEPUecKyio U HHYI OXPaHAEMYIO 3aKOHOM TaiHy.

OryeTHOCT, 06 YCTOMYMBOM pasBATHH — 5TO NyOJIWYHAS INIPE3eHTAIHST
PE3yIETATOB JAEATENIBHOCTH B OOIACTH YIpaBJIeHUs SKOHOMUIECKAMY, COLMATBEHEIMU
M SKONOTMYEeCKHMHM acIeKTaMH HesTeIbHOCTH, a Takoke BIUSHHUA Ha WHTEpPECH
3aMHTEPECOBaHHEIX CTOPOH.

Wudopmanusa no ycToHIMBOMY pasBHTHIO MOXET OBITH IpeACTaBlIeHA B
dopme OTHeNBHOrO OTHeTa HIM BXONUTE B COCTAER MHTErPHPOBAHHOTO OTHYeTa.
HomyckaeTcs IOATOTOBKA XOJIMHTOBBIMHU KOMITaHHUSMH eIMHOTro
KOHCOJIIMANPOBAHHOI'O OTYETA UL OpPraHu3aIuii, BXOJASIINX B €€ TPYIY.

B cnydae moaroToBku MEGOpMal¥MM MO YCTOWYMBOMY PasBUTHIO B (dopme
HHTerpupoBaHHOTO 0TYeTa, OH JOJDKEH OTPAXKATH:

1) cymecTBeHHEle (QHHAHCOBO-DKOHOMHYECKHE ¥ IIPOM3BOICTBEHHEIE
PEe3yNBTAaTEl II0 OCHOBHBIM BHAAM [IEATENBHOCTH, a TAaKKe HUX DKOHOMHYECKOE,
3KOJIOTMHECKOe H COLMATILHOE BIUSHHE,

2) MOAXOZBI K YNPaBIECHUIO COMMATBHON, 3KOHOMUYECKO M 3KOJIorHgecKoit
cepaMi IeqaTenbHOCTH;

3) cTpareruio ¥ IUIaHBI Ha KPAaTKO-, CpefHe- 1 JOITOCPOIHYIO [IePCIEKTHBY.

-
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+IIpm  moAroroBke oTd4eTa MmO YCTOMMMBOMY — DasBHUTHIO  CleIyeT
PYKOBOZACTBOBATLCS OOIMenpHHSATEIMI MeXIYHAPOIHBIMU CTaHOapTaMu:
Mexnyraponupi#t cTaHRapT HETerpEpoBaHHOH oTeeTHOCTH ([IRC), PyKOBOACTRO 10
OTYETHOCTH B obnacT# ycroifumBoro passurus Global Reporting Initiative (GRI);
Craspmapter cepun AA1000 Institute of Social and Ethical Accountability.

Orger no ycTofMmBoMy passuTHIO yTBepikKmaerci CoBeTOM OUPEKTOPOB M
AOBOIUTCS O CBEACHMS 3aHHTEPECOBAHHEIX CTOPOH HOCPEICTBOM pasMeNeHHs Ha
KOpHOpaTHBHOM MHTEpHET-peCYpCe H/HIIM OpPefOCTaBIeHH)S Ha GYMaXXHOM HOCHTE..

B nensx mxoBeleHMA NONHTHKA YCTOMIMBOTO DA3BUTHI A0 CBETEHMS
3aMHTEPECOBAHHBEIX CTOPOH pEKOMEHIyeTcs, 4Tobbl  mMHTepHeT-pecypc ®onma u
OpraHH3alu¥ CoHepXKal OTHeNbHBIA pasleN, HDOCBIDICHHBIN NaHHOM chepe
NeATeNbHOCTH.

7. QOHA ¥ OpraHM3alMH JODKHBI CTPEMUTHCA MOOMIPSTh H CIIOCOBCTBOBATE
NPYMEHEHUIO IPHHIMIIOB YCTONIHBOIO Pa3BUTHUA IapTHEPAMH.

QOEXY ¥ OpraHM3aluAM CIeJyeT I[PUHHMATH MepHl IO NPUHSTHIO U
COOMIONEHMI0 NPHHIUIOB YCTOWYMBOLO pAasBHTHS BO B3aMMOOTHOIIEHHSX C
[apTHepaMHu.

DoHLy W OpraEM3alliiM CcrlefyeT o6CyXIaTh BKIIOUEHHe U CoGMIONCHHMe
TIpHHIAIIOB X CTRHAAPTOB YCTOMYHBOIO PAsBUTHS B COOTBETCTBYIOINME KOHTDPAKTEI
(cornalmenus, JOTOBOPEL) ¢ NapTHepaMi. PeKoMeHIyeTcs MpHENUMATD C HapTHepaMu
KOMIUICKCHBIE MEpBl IIO0 BHEAPEHMIO NPHWHUMIIOB M CTaHLAPTOB YCTONIHBOrO
PasBUTHA.

Eciz @oHD ¥ opragusanys BBISBISET PHUCK, CBS3aHHBIA C OKazaHWeM
IapTHEPaMM HEraTHBHOI'O BO3NEHCTBHS Ha S3KOHOMEKY, 3KOJNOTHIO M OBINECTBO, To
QOHA M OpraHW3alUK TOJDKHB! NIPHHMMATH Mephl, HalpaBleHHEIE HA IpeKpalleHHe
UM DpeAyIpexIeHue TaKoro Bo3aeicTrs.

B crygae HenpuHSTHA WIM HeHaIIeXaliero BHIIONHEHHS IapTHEPOM
NPUHIUIIOB H CTAHAAPTOB YCTOMIMBOIO PAa3BUTHS, CledyeT IPMHUMATh BO BHHMAHHE
HacKOIBKO BaXHBIM SBISETCS HNaHHBIA IapTHep Mg PoHIa ¥ OpraHMH3AUUM M
CYLIECTBYIOT JI MEPHI BO3JIEHCTBHS Ha HET'O H BO3MOXHOCTD ero 3aMeHEl.

I'napa 4. IIpaBa akuuoHepoB (Y4aCTHHKOB) H cIipaBeAdHBOE OTHOMIEHHe
K aKI{HOHepaM (Y9acTHHAKaM)

1. Cobmomenne npaB akuMOHEepOB (YJACTHHKOB) SBISETCS KITIOUEBEIM
YCTIOBHEM UL NpUBIEYCHHS MHBeCTHIMM B PoHA M opramusanmu. OpraHmsanus
AOILKHA OOECHEYNTE pealu3alyio IpaB aKLHOHEPOB (YIACTHHKOB). [Tpu Bamuauyu B
OpraHu3alll HECKOJBKHX aKIHOHEpOB (yIaCTHHKOB), HOJDKHO OBITH obecmedeHo
CIIPaBENJINBOE OTHOLIEHHE K KaXXAOMY U3 HUX.

2 IlpaBa, 0GA3aHHOCTM H KOMIETEHLMH AKIMOHEPOR (Y9acTHHKOB)
OLIPCAEILIIOTCA  COIJIACHO JeHCTBYIOIMEMY 3aKOHOAATENBCTBY, YIpPEIHTEIHHBIM
AOKYMEHTaM H 3aKpemisioTcs B HHX. IIpaBa axumuoHepoB (YIacCTHHKOB) BKTIOYAIOT,
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HO HE OTPaHWTHBAIOTCA CBOEBPEMEHHBIM IONydeHMEM HHGOpMANUM, XOCTATOYHON
AN IpUHATAA peIleHHs, B IOpAAKe, YCTAaHOBIEHHOM 3aKOHOXATEIBCTBOM
Pecny6mmkm Kasaxcran, YcraBoM M BHYTpeHHHMH TOKYMEHTaMK Opra’u3aliiy B
obnactd packpsITHA HHGOPMalWH; ydacTHeM Ha ObINeM COBpaHMH aKIMOHEPOB
(Y9aCTHUKOB) H TOJIOCOBaHHEM IO BOIPOCAM CBOEH KOMIIETEHITMM; YdIacTHeM B
Ope/eNe Nt KOIMMIEeCTBeHHOr0 COCTaBa, cpoka mojHomourl CoBeTa AUPEKTOpOB
(BabIIOnaTEBEHOr0 COBETA M HCIONHHTENBHOTO OpraHa), M30paHMM ero WIEHOB I
IpEKpaINeHEH UX ONHOMOYHH, a TakKe ONpeleleHHH pa3Mepa U YCIOBMY BLILIATEI
BOSHArpaXJeHUs; IOMy4CHHEM NWBHAECHIOB B pasMepax H CPOKH, OIpelesseMEle
pewenneM ofmero co6paHHS aKIMOHepoB (YYaCTHHKOB) Ha OCHOBE SICHOH u
IIpO3padHOl TUBHACHIHOM HOMUTHKY.

AKUHOHep (YIaCTHHUK) JODKEH HMETh BO3MOXKHOCTE Oy THTE HEDOPMAIIHIO
06 opraHu3aluW, HEOGXONMMYIO As [PHHSTHS COOTBETCTBYIOIIErO pEIleHHWS, ¢
yaeToM  TpeboBaHWN  KOHQHIEHIMATPHOCTH ¥  PacKpEITHA HHOpMaIuH
OpTaHM3AIIHH.

Packprithe  mH(OpMAaMM O  IeATENTBHOCTH  OPraHM3alHH  IOJDKHO
CONeHCTBOBATE IPHHATHIO OOOCHOBAHHOIO DEINeHHS OO ydacTHH B YCTAaBHOM
KalpTale OpraHu3al[i¥ CO CTOPOHBI HMHBECTOPOB MUK O BEIXOZE H3 COCTaBa
aKIIMOHEPOB (Y4aCTHUKOB) OpTaHM3allHH,

OpraHusauys HOBOAMT IO CBeNeHHS CBOMX AaKIHOHEPOB (YYACTHHKOB)
HHQOPMAIMIO O CBOeH NeATENBHOCTH, 3aTPATMBAIONIYI0 HHTEPECH AaKIMOHEpOB
(YHAaCTHHKOB) B IOpAIKe, IPedycCMOTPEHHOM 3aKOHOZATENLCTBOM Peciy6mukm
Kasaxcran, VeraBom, a Takxke APyrMMH BHYTPeHHHMY JIOKYMEHTaMH OPTaHHM3AIINY,
Hopsnok i KaHATEl PaCKpHITHA HHGOPMALUHK aKIMOHEepaM (YIacTHHKAM) NOJDKHEL
OITE  OIpefieNieHBI B HMH(DOPMANMOHHOM IONMTHKE WM WHOM JOKYMEHTE,
PeTMAMEHTHPYIOIEM  BOIPOCH  PacKphITHA HMHopManumum o0  opraEMsanmy,
Opranusaiyy, akiue KOTOPHIX KOTHPYIOTCS Ha (OHTOBOM GHpXKe, TOIOIHHTETHHO
PacKphIBAIOT HHPOPMAIIHIO B COOTBETCTBHH C JTUCTHHIOBLIMHU IpaBHIaMH.

IlepedeHs mHGOpMamum, pacKphIBacMOll  aKIMOHEpaM (y9acTHHKaM)
npuBenieH B cTathe 79 3akoHa Pecmy6muxm Kasaxcran «O6 akuvoHepHEIX
obmmecTBax», 3akoHax Pecny6nuku Kazaxcran «O X034 CTBEHHBIX TOBApUIECTBAX),
«O ToBapuIIecTBaX C OrpaHHYEHHOH M OIONHHUTENbHON OTBETCTBEHHOCTEION,
YIPEIHUTENIHEIX NOKYMEHTaX W BHYTPEHHMX IOKYMEHTaX IOPUAMYECKOrO JHIA H
pasgene «IIpospagrocTsy HacTosmero Koznexca.

AKIMOHepEl (YYacTHHKM) X HHBECTOpHl MOMYYaloT HHGOPMAIHIO o
JeATeIBHOCTH OpraHu3aluy II0CPENCTBOM:

1) romoBoro oTHeTa, BKIOYAIOMEro, B TOM IHciIe oTdeT Cosera JHPEKTOPOB
¥ ay[MPOBAHHYIO FOAOBYIO QUHAHCOBYIO OTIETHOCTh (HOPMBI HACTOSINErO MYHKTa B
9aCTH ay[HUPOBaHHON OTIETHOCTH MPHMEHSIOTCS, eCI IPOBEASHHE ayIHTa TOXOBOM
duHAHCOBOM OTYETHOCTH NPEenyCMOTPEHO 3aKOHOHATeNbCTBOM Pecrmy6muxu
Kasaxcran u/wiy BHyTpeHHUMY HOKYMEHTaMH OpraHH3aIlMK);
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2) HHTepHET—-pecypca OpraHM3AIMH, COAEPKAIIEro pasden IJid aKIMOHEPOB
(YIaCTHHKOB) M HHBECTODOB, OTpaKAFOLIHH aKTyalbHyl0 HHQOpMAIlMmIo o
JeATeNbHOCTH OpraHU3aIlHY;

3) BO3MOXKHOCTH IONy9eHHS HHGDOPMAUEM H JOKYMEHTOB gepes
HallpaBleHME  3allpOCOB B OpPraHH3aNMIO B  IOPSIKE, YCTAHOBICHHOM
3aKOHOMaTenbCTBOM Pecmybmuku KasaxcTaH, ydpeIMTeNBHEIME K BHYTPEHHHMHU
JOKyMEHTaMU OpraHM3aliyy;

4)  mpecc-penH30B M = HHEIX  HE(GOPMANHMOHHEIX MaTepHaoB,
pacnpocTpaHIeMbIX OpraHn3aIlieit;

5) 6pudHHrOB, IPOBOAMMEIX OpraHU3alHeil;

6) HHBIX CIOCOGOR B COOTBETCTBAM ¢ BHYTPEHHEMH JOKYMEHTAMH
OpraHu3allyy.

Ilo TpeGoBammro axmuoHepa (Y4aCTHEKA) OPraHH3alMs  HPEeIOCTABIIIET
KOIHH TOKYMEHTOB, IpeNyCMOTPEHHEIX 3aKOHOAATeNbCTBOM PecyGinku Kazaxcran
C Y4YETOM OrpaHMYEeHHH IO pacKphHITHIO CIyXeGHON, KOMMEpYecKod WM WHOM
OXpaHJeMOU 3aKOHOM TalHBI/MHGOpPMAUNH, ONpefenieMEX B 3aKOHONATENbCTBE
Pecny6imky Kasaxcran ¥ BHYTpeHHHMX JOKyMEHTaX OpraHH3aimim. Iliata,
B3MaeMad opraHusalpell 3a IpeJocTaBlIeHle KoM JOKYMEHTOR, YCTaHARIMBAETCH
OpraHu3anuell ¥ He MOXET peBHINaTh CTOMMOCTH PacX0l0B Ha MX H3TOTORICHHE H,
IIPH HeOOXOIUMOCTH, IOCTABKY aKIHOHepy (YIaCTHHKY).

AxiuoHep (YYacCTHHMK) HMeeT IIpaBO OOpamiaThCs B OPTaHH3ALHMIO ¢
IIICBMEHHEIMHE 3alIpOCaMH O e AeSTEeIbHOCTH M IIONYy9aTs MOTHBUPOBAHHEIE OTBETHI
B TedeHMe 30 (TpHAUATh) KaleHIApHBIX AHeW ¢ IaThl IOCTYIUIEHHS 3aIpoca B
OpraHH3alMIO JNHOO0 HHOH CpPOK, IPEXYCMOTpEHHBH VCT4BOM, BHYTPEHHHMH
NOKyMeHTaMH OpraHH3aIlHH.

Ilo TpeGoBammio akm@oHepa (y9acTHMKa) OpraHM3amus  o6s3aHa
IpeIOCTABUTL KOIIMH NOKYMEHTOB B IIOpIAKe, NpedyCMOTpeHHOM CcTaThel 80 3akona
Pecoybmuxu Kazaxcrars «06 aKI[HOHEpPHBIX 00ImecTBaxy.

AKIPOHepH! (YIACTHHKY) PeallM3yiOT CBOM [pPaBa IO YIaCTHIO B YIIPABICHHH
OpraHWsallMedl IOCPeNCTBOM ydacTHsi Ha OOmMX COOPaHMSIX —aKIFOHEpOB
(ysactHukoB). O6mue cofparus aKIEOHEPOB (YYaCTHHKOR) IOAPA3NeNsIOTCS Ha
TOZIOBBIE H BHEOUEPEIHEIE,

B oprammsanmax ¢ eOMHCTBEHHBIM aKIHOHEPOM (ydacTHHKOM) 06Imee
cobpaHie akKIHOHEpoB (YYAaCTHHKOB) He IPOBOJHMTCH. PemeHHI II0 BOIIpOCaM,
OTHECEHHBIM 3aKOHOIaTensCcTBOM Pecnybmuxm Kasaxcran u YcraBom opraEmsanuu
K KOMIETEHIIY OOLIEro co6paHus aKIMOHEPOB, IPHHAMAIOTCS TAKHM aKIHOHEPOM
SITUHONMIHO U IMOJIexaT 0QOpMIEHHIO B IMCEMEHHOM BHIE.

EINHCTBEHHBIN aKUMOHep (YYacTHUK) MOXET NPOBOMMTH 3acCelaHus ¢
CoBeTOM AMpPEKTOPOB M MCIOIHUTENHHEIM OpraHoM (HAGTIONATENBHBLIM COBETOM
¥/WTA HCTIONHUTENbHBIM OpraHoM) (Iaree — 3acnymmBarie CoBeTta JUPEKTOPOR) Ayt
NOIBEACHUA WTOTOB AESTENBHOCTH Irofa Y IPHMHATHA PEIleHHi IT0 BOIpOcaM CBOel
KOMICTCHIMH. ENUHCTBEHHEIH aKIMoHep (YJacTHHK) TAaKKe MOXET IPOBOAUTH B
TedeHNe rofa peryJIipHBle BCTpeUM C mnpefcenaTeneM CoBeTa AWPEKTOPOB
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(HabmonaTeNbHOTO COBeTa W/HNM HCIONHUTENSHOTO OpraHa) I oGCYyXIeHus
BOIPOCOB AeATENEHOCTH OpraHH3allii B paMKaX cBOei KOMIIETEHIIHA.

Ilopsimox mpoBemermss ofmero coOpaHKi aKUHOHEPOB (YIaCTHUKOB)
OHpefieNnseTcs B COOTBETCTBMM ¢ J3akoHOM Pecmybnukz Kaszaxcran «O6
aKIHOHEPHBIX obmecTBax» (3akoHoM Pecmybnuku Kaszaxcrad «O ToBapumecTsax c
OTPaHWIEHHOH H JONONHHTENBHOH OTBETCTBEHHOCTHIOY), YCTABOM M HHBIMH
BHYTPEHHMMH IOKYMEHTaMH OpraHM3allill, peTyIHpYIOIIEMH BHYTPEHHIOI
AEeATENLHOCTE OpraHM3aluy, JHOO pemmeHWeM oOOmMero coOpaHHS aKIHOHEPOB
(yeactHukoB). [lata M BpeMs NpoBefeHHS OOMEro COGpaHHS aKIMOHEPOB
(Y92CTHHKOB) yCTaHaBIMBAIOTCA TAKUM 06pa3oM, 9TOGHI B COBPAHUA MOTIIO IIPHHSTS
ydacTHe Haubonblmee KOIHIECTBO JIML, MMEIOIMX IIPaBO B HEM yYacCTBOBATEH JIH60
BCE JIHIA B OTHOLIEHHH BOIPOCOB, TPEOYIOIIX eIHHOIIACHOI0 IPHHATHS PEIIeHHI.

IIpomecc paccMOTpeHHS H NPUHATHS H3MEHEHHH B HESATEIBHOCTH X
YUpaBleHWH OpraHm3allie# Ha o6meM CcoOpaHHH AaKIHOHEPOB (YYaCTHUKOB)
ofecrieTnBaeTCs NpeNCTaBIeHNEM MaTePHAoB 10 0GOCHOBAHHIO TAKHX M3MEHEHHI,
Jloixen GBITH yCTaHOBNEH MAaKCHMAIBHO IIPOCTOH M HeOGpEMeHHTENbHEIN OPSIOK
TONyIeHHS WIK O3HAKOMIIEHUS C STUMI MaTepHATaMH.

Hudopmanns u Marepuanbl, MpeNoCTaBIseMble aKIHOHepaM (YIacTHHKaM)
D0 DpoBeneHus obmero cobpaHus akKIMOHEPOE (YY4aCTHHKOB)/3acnymuBanus CoBera
IUPEeKTOPOB, a TakXkKe IOPANOK ee IIpelOoCTaBleHHd, MJOJDKHEI ObecHmeunTs
MaKCHManbHO IIOJIHOE IIPENCTaBlIeHHEe O CYTH OOCYXHaeMBIX BOIPOCOB ¢
HCYEPIBIBAIOIINM [IEpeYHEM TOYHO CHOPMYIHPOBAHHEIX BOIPOCOB, BEIHOCHMEIX Ha
OOCyXIeHNe, PHCKAX, CONPKEHHBIX C© NPHHATHEM (HEIPHHATHEM) peIleHus,
IIONy9eHHE OTBETOB HA MHTEPECYIOINHE BOIPOCHI K BO3MOXHOCTH IPHHSTHS
00OCHOBAHHEIX PEINEHNH [0 BOIPOCaM IOBECTKH THS.

B cnydae BKMOUEHMS B IIOBeCTKy HHS o6Imero coSpaHHs aKUHOHEpOB
(y9acTHHKOB) Bompoca 06 u3bparun wieHoB CoBeTa AMpPEKTOPOB/HAGIIONATEIbHONO
COBeTa NOJDKHA GBITH IIpeJicTaRIeHa MOoNHAs WHGOPMANKsI O KaHIUNaTaX Ha JaHHEE
JODKHOCTH B COOTBETCTBHM C TpeOOBaHMAMM 3aKOHONATENHCTBA, YCTaBa H
BHYTPEHHHX AOKYMEHTOB OpraHM3alMH. BoIIpOCEI IIOBECTKM IHS HOJIKHEI OBITH
MaKCHMAallbHO YeTKHMH M MCKIIOYaTh BO3MOXHOCTE PasIMIHOrO WX TONKOBaHus. U3
MOBECTKH MJHA HCKIIOYAOTCA BONPOCEL C (OPMYNHPOBKOH «pa3sHOE», «UHOe»,
«npyrue» u T.I. Ha obmeM cobpaHmM akmuoHepOB (Y4acTHHKOB) OpraHM3aIHs
HOIKHA MpPENJIOKUTE OTHENBHOE pelleHHe IO KakAOMYy OTAEIBHOMY BOIPOCY.
IlpaBa aKIMOHEPOB B YCTaHOBJIEHHOM IOPSAKE BHOCHTH OPELNOKEHHS B OBECTKY
g obIero cobpaHms aKIMOHEpOB (YIaCTHHKOB), a Taikke TpeGOBAaTh CO3EIBA
BHEOYepEeIHOro o0Imero cobpaHus aknMOHepoB (YIACTHHUKOB), JOJDKHEI OBITH JErko
peann3yeMsl IIPU KX 4€TKOM 00OCHOBAHUH.

B mepmon  momrotopxm  k  obmleMy — co0paHMIO — aKUHOHEpPOB
(yeacTHHKOB)/3acTymuBaHui0 CoBeTa AHPEKTOPOB OpraHU3alMM CIeAyeT CO3LATh
HeoOXOMMEle OpraHH3allMOHHEIE M TeXHWYeCKHe YCIOBHA, O6ecHeduBalOmue
BO3MOJXXHOCTE aKIFOHepaM (yJacTHHKaM) 3alaBaTh BONPOCHI IO NOBECTKe THSI M
MaTephanaM. B  opraEmsanue JQOJKHBI OBITH  3aKpeIieHbl  ONHOMOYHS
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HAODKHOCTHBIX JIHI, KOPIIOPAaTHBHOrO CeKperaps (WIH JIHMOA, OCYIIEeCTBIIAIOIMEro ero
QyHKIMH) B pPaGOTHMKOB OpraHM3alliM IIO0 B3aMMOIENCTBIIO C aKIIMOHEepaMH
(y9acTHHKaMH) ¥ MHBECTOpaMH, a Takke HOpAIOK IPeXOCTABIEHHS OTBETOB HA X
3alpOCHL.

KopnopatupaElll cekpeTaps (WIM JHIO, OCYIIECTBIMIONIEE ero byHKIIYH)
OCYMECTBILIET MOHUTOPHHT IOCTYHNAIOMHX BONPOCOB OT aKUMOHEPOB (yIaCTHUKOB)
¥ IPENOCTABILET OTBETHl B HacTH IPOUEAypH HpOBENEHHA 0O6Iero cobpamus
aKIMOHEPOB (YYaCTHHUKOB), PasbACHAET MOJOXEHMS 3aKOHOLATELCTBA Pecrry6immxu
Kazaxcran ¥ 1OKyMEHTOB OpraHHM3alyy B 9aCTH MOPSIKA YIaCTHS ¥ OOCOBAHMS Ha
ofIeM cobpaHHH aKIHOHEPOB (YIaCTHEKOB), 4 TAlOKe IO IPYTHM BOIpoCaM, eCciH
TaKoe OIPeIeNIeHO BO BHYTPEHHUX JOKYMEHTaX OpraHU3alluH.

B opranmsanmax, aKuuE KOTODHIX KOTHPYIOTCS Ha (OHIOBOi 6upxe,
PEKOMEHIYeTCA CO3JaTh CIeUMalbHble OTAENsl HO paboTe ¢ HHBECTOpaMH i
NONNEpXaHKusi CBA3M C HHBecTOpamM, obecnedeHus CBOEBPEMEHHOIO 1
Ka9eCTBEHHOI'O IIPeJIOCTABIECHUA OTBETOB Ha BOIPOCH! aKI[HOHEPOB.

Croco6sl  #HGOPMHPOBaHHS © CO3BIBE OBMIEro CcoGpamHs aKIHOHEPOB
(Y4acTHUKOB) NOIDKHBI OGECIIeYNTs CBOEBPEMEHHOE ONOBEINEHNE BCexX aKIFOHEPOB
(Y9aCTHHKOB) B COOTBETCTBHH C 3aKOHOZATETBCTBOM Pecnmy6muxm Kazaxcram, IIpu
HEOOXOMMMOCTH IyGIupyeTcs KaK CaMo ONOBEINEHWe, TaK M HCIOMb3YIOTCS pasHble
CIOCOOBI ~ ONMOBEIEHMS, B TOM WHCIE KOPIIOPATHBHEIM HHTEpHET—pecypc
opraEmsanuy. B mensx OXHOBPEMEHHOTO IpeACTaBIeHHS MHPOPMAIHM BceM
aKIUOHepaM (Y4acTHHKAM) O NeSTeNbHOCTH OPTaHU3aldy M obecTIeueH s PABHOTIO
K HAM OTHOINEHMS AaKNVOHEPE! (YIaCTHHKH) ONPEAETIOT CPEICTBO MACCOBOI
HHQOpPMAIIHH. '

Nudopmannonnsle MaTepualsl, paclipocTpaHseMBle IPH I0AT0TOBKE OBIIero
coOpaHus aKIMOHEpPOR (YYacTHUKOB), JOJDKHEI OBITH CHCTEMaTH3HPOBAHEl 110
OTHOIIEHHIO K TOBECTKE MHS.

TpeboBanma mo packpsTiio HHGOpPMAIMM He MODKHBL BO3NATATh Ha
OpTaHM3ALMIO M3THITHES afMIHUCTPATHBHOE OpeMs MIIH HEOIPaBIaHHEIX PACXOLOB.

CooTBeTCTBYIOIIHE MaTepHagsl II0 IIOBECTKE OHA OBIIEro cobpanus
aKIMOHePOB (YJacTHHKOB) C ydeToM obecledeHHs 3allUTH KOHQUIEHINATLHOK
HHGOPMAlVE PEKOMEHIYETCs Da3sMellaTh HA HHTEpHeT-pecypce OpraHU3aIlVH ¢
yKa3aHHeM KOHTaKTHOM HMHGOpMallM JHI, OTBETCTBEHHBIX 34 B3aMMOIEHCTBHE ¢
aKmuoHepaMu (YYacTHWKaMH) M WHBecTOpaMH (TeleoH, ajpec 3IIEKTPOHHOM
IIO9TEI).

IIponecc romocoBaHms Ha o6IeM COGpaHHE aKIHOHEPOB (y4acTHHKOB)
JOTDKeH GEITh MaKCHMATbHO NPOCTBIM M YHOGHBIM JUIS aKIMOHepa (y9acTHuKa) ¢
HCIOJIb30BAHMEM BCEX BO3MOXKHBIX CIIOCOOOB IONOCOBAHHA C YIETOM HONIOXKeHHi
VYcraBa opraHusaiuyy.

Ilopsmok mpoBemeHHs o6mero co6paHHsS AaKIHOHEPOB (y9acTHEKOB)
obecreduBacT BCeM aKUHMOHepaM (yHacTHHKAaM) paBHYIO BO3MOXHOCTH peald3aluy
IpaB Ha ydacTHe B oOIleM COGpaHUHM AaKIMOHEPOB (YYaCTHHKOB). AKITHOHEp
(Y9acTHHK) MOXeT rojlocoBaTh Ha ofIeM CcOGpaHHH AKIHOHEPOB (y4acTHUKOB),
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[IpOBOZIMMOM B OYHOM [OpAAKe, AMIHO MM 6e3 JHYHOrO MpPHCYTCTBHUA (IO
AOBEpeHHOCTH,  BEINAHHOM  JIMYHO  aKuuoHepoM  (Y4aCTHHKOM)  CBOeMy
npezncraputemo). He Tpeyercs posepeHHOCTR Ha ydacTHe B ofmeM coGpamuu
aKIHOHEPOB (YIaCTHHKOB) M TOJOCOBAaHHE II0 PACCMATPHBAEMEIM BONPOCAM UL
T, MMEIOIero B COOTBETCTBHH ¢ 3aKoHOoaTenbcTBoM Pecybiuku Kasaxcran mim
ZOTOBOPOM NpaBO ReHCTBOBaTh 6e3 MOBEPEHHOCTH OT HMEHH aKUMOHepa miH
OpeACTaBIATh er0 MHTEPECH.

B opramuzanmum jgomwkeH OBITH paspa6oTaH pernaMenT paboTH o6mero
COOpaHHMs aKIHOHEpOB (YIAaCTHHKOB), B KOTODOM OMNpeXeisercs IOPANOK
IpoBefieHHs 06INero coGpaHMs aKIMOHEpPOB (YYaCTHHKOB), HpeXyCMaTpHBAIOIIuit
BO3MOXHOCTh HauIexKalero o6CyXAeHHS BOIPOCOB IIOBECTKH MHSA M IIPHHSITHS
PpeIeHn, BLICTYIIIEHNS JOIDKHOCTHEIX JIMI M MHEIE BOIPOCEHL

3HaguMocTh ofImero cofpaHHs AaKUMOHEepOB (YYaCTHHKOR) OpraHu3alyy
IpennonaraeT o6A3aTensHoe ydacTre (B Ciiydae IpUITAIIEHHs) BCeX TODKHOCTHEIX
JIHII, Y9ACTBYIOIIHX B YIIpaRNeHIH OpraHu3anye,

BpeMd permcTpanyy IOJDKHO GHITH JOCTATOYHBIM IS TOFO, 9TOGHI Bce
aKIMOHEPH! (MX Ipe/ICTaBUTENH) MOLIH 3aperHCTPHPOBATECS, DY 3TOM aKIHOHEpEH,
He IpoIlene PeruCTpaliio, He YYHTEIBAIOTCS IIPH OIpeleNeHHH KBOpyMa H He
BIOpAaBe [IPUHEMATE Y9acTHe B FOJIOCOBAHMH.

IIponexnypa c6opa u mozaCYeTa rONIOCOR ZOIDKHA GBITH MAKCHMATBHO IPOCTOH
K IIPO3paTHON, aKIIMOHEPH! NOIXHE! OHITH yYBepeHHl B HCKIIOYEHEMH BO3MOXKHOCTH
KaKkoro-muo HCKaXEHHA pe3yNbTaToB rojocoBaHMs. Oprasmsanys IoDKHA
obecmenTs, ITOOE rooca MoJaBaikch U PerHCTPUPOBATHCH JODKHEIM 06pasoM.

Ilpencenarens ofmero coOpaHHS akUMOHEPOB (YJacCTHHKOB) MOIDKeH
CTPEMHUTBCA K TOMY, YTOOB! aKUMOHEPE! (YIaCTHUKH) IONYHIHIM OTBETH Ha BOHPOCH
HEIOCPElICTBEHHO B XONle 3acelaHMiA. B crydae, eclid CIOXHOCTE BOUPOCOB He
II03BONSET OTBETUTH Ha HUX HE3aMeJIMTENBHO, JTUIO (JIMIa), KOTOPOMY OHH 3a[aHEI,
IIPeIOCTABJIIET IHCEMEHHBIE OTBETHl HA 3aJlaHHBIe BONIPOCH B KpaTdailllive CpoKH
I10cNe 3aBeplieHns o6Imero cobpaHus akIHOHepoB (YIaCTHHKOB),

B ciyuae mpmobperemms akumil (moiell y4acTuA) B OpraHM3ANUSX
HHCTHTYLIMOHIBHBIMYE HHBECTOpaMH, B IeNsIX oOecnedeHHs CTabWIBHOCTH WH
YCTOMYHMBOCTH OpraHW3alli, HHCTHTYLHMOHAJBHEIE HHBECTODBL, JAeHCTRyIOIIMEe B
KagecTBe JOBEPEHHOTI0 XA, NOJDKHEI PACKPEIBAaTE CBOIO IMOMUTHKY KOPIOPATHBHOIO
YOPaBleHHA H PETaMeHT OCYIIECTBIEHHS UMK HHBECTHIMOHHOH NesTelbHOCTH,
BKIO4ad JCHCTBYIOLHE IPOLEeypEl IPHHATHS PeIleHN: B KOMIIaHAN HHBECTOPA.

HHCTHTYIMOHATEHElE HHBECTOPH], IeHCTBYIOIIME B KadecTBE AOBEPEHHOrO
JIHNA, DODKHEI COOOMATh O TOM, KakuM o6pasoM OHHM DEIIaloT CYIIECTBEHHEIE
KOHQIHKTHl HHTEpecOB, KOTOPHE MOTYT MOBIHMATH HA IIpaBa COOCTBEHHOCTH B
OTHOIUCHVH OCYLNECTBIECHHBIX MU UHBECTHIHIA.

Iox MHCTHTYLVOHATRHEIM HHBECTOPOM OHEMAETCS IOPHIOMYECKOE IHID,
[pUBJIEKalOIee CPENCTBA C LENBIO0 OCYIIEeCTBIEHUA MHBECTHLUUN B COOTBETCTBHHU C
3aKoHomaTenbcTBOM Pecnybnukm Kasaxcrar, k npuMepy, KpynHble GHHAHCOBEHIE
OpraHM3ally, aKKyMyJHpYIOIlue cBOGOIHEBIE CpelCTBa HACENCHHs, KOMIaHMH MWin
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OpeANpUATHH [JIS NOCHENYIOmEr0 HHBECTHPOBAHHS B pa3MYEEIE (DHHAHCOBHE
HHCTPYMEHTEI (CTpaXOBEIe M [IEHCHOHHbBIE (QOHE], HHBECTUIMOHHEIE KOMITaHUY )

B opra#msanuax no/keH OBITh ONpeNeneH Opo3pavHbli MOPSIoK Hu36panus
H yCTaHOBIEHHUS Bo3HarpaxaeHus CoseTa NUpeKTopoB (HabMONATENIBHOrO COBETA
W/WIK UCHONHATENBHOTO OpraHa), yIBepXAaeMslil o6IIEM cobpaHmeM aKIMOHEPOB
(GHMHCTBEHHBIM  aKIMOHEPOM)/ydacTHHKOM  (eNMHCTBEHHEIM YIaCTHHKOM).
Wsbpanme cocrasa CoBeTa UpeKTOpoB (HAaGMIOJATENBHOTO COBETA  M/HIH
UCIIONHATENIBHOTO ~ OpraHa) OCYMECTBIAETCS B  [OpPSAKe,  OIpEAelIeHHOM
32KOHOAATeNbCTBOM — PecnyGmukm  Kasaxcral, VceraBoM ¥ BHYTpEHHEME
JAOKYMEeHTaMH OpraHm3alMy U BacrosmuM KoxekcoMm.

Bonpockl u3bpamms, mepemsCpaHysi, KOJIMTECTBEHHOTO COCTaBa, CpoKa
NONHOMOYHY, IpeKkpalleHws IOIHOMOYHAYN, pasMepa M YCIOBMH  BEILIATH
BO3HATDK/AECHAA M ONEHKH THPEKTOPOB PErNIaMEHTHPYIOTCH B [VIABE 5 HACTOSMIEro
Konexca.

C memsio 5p¢deKxTHBHOTO pacmpefeneHHs TNONYYeHHOM NpHGHLTE B
OpraHM3allill JODKeH ORITh oONpeleneH SCHBIE M IpO3payHbIf  MeXaHH3M
onpezeNeHHs pasMepa U BHIILIATH JUBHIEHIOB.

Axnponeps! (y9aCTHMKY) TODKHBI HMETh TOCTYT K HE(GOPMAIHE KaCaTeTEHO
YCIOBHH M [NOpAAKA BBILIATH IMBHUACHIOB, a TaKXKe OBITH OBeCIedeHHBIMU
AOCTOBepHOH MH(OpManHell O GUHAHCOBOM [OIOKEHUH OpraHM3alUHM IIPY BEIILIATE
TWMBHJICHIOB. B sTHX memix ofmmM cobpaHumeM aKOHOHEpPOB (eMMHCTBEHHEIM
aKIOHePOM)/ yUaCTHHKOB (©IUHCTBEHHBIM YIaCTHHKOM) JOJDKHA GBITH YTBEepPIKIIeHa
IUBUIEHIHAS HOJIHUTHKA c obecrnegerneM JocTyla IS BCeX
aKIIMOHEPOB/y4aCTHHKOB. B  XONOMHTOBOM KOMIIAaHHM IODKHA OBITH eIHHAS
AUBUICHHAST TIOMMTHKA NS IPYyNNEL, paspabaTeiBaeMasd C y9eTOM CHEOHGbHKH
HaITHIus B CTPYKTYpe IPYIIIEI opragu3aruit c HECKOJIbKHMH
aKIMOHEePaMY/y1aCTHUKAMU. B OpraHM3aliix ¢ HeCKONBKMMM aKIHOHEPaMu
(Y9acTHHKaMM) MOXET OBITH IpHHSTA HHAS TUBMICHIHAS NONHTHKA, YTBepXaaeMag
obwmuM cobpanreM aKIHOHEPOE (YYaCTHMKOB).

Pacnpenenerne wmcTodf mpuGEUIM M BEIIUTaT2 IMBEIEHIOB KOMIAHHMSMY,
Oonee MATHAECATH NpPOIMEHTOB aKwil (Jonelf y9acTHs) KOTOPHIX IIPHHAILTERAT
QoHny Ha mpae  COGCTBEHHOCTH MM JOBEDHTENBHONO  YIIPABNEHH,
OCYIIECTBIACTCA B COOTBETCTBHHY C JUBHASHIHON nonuTukoit MoHxa.

HuBuaeHnHAS IIOTUTHUKE olpefemnsier [IPUHIIHIIEL, KOTOPBIMH
pykoBonciByetcs CoBeT  nupexkTopoB  (HaGmIoJaTeNbHBIR  COBET H/1mm
HCIIONHATENBHEIH OpraH) IpH IOATOTOBKE aKIHOHepaM (YJacTHHKAM) TIpelIoK ekl
O paclpeleNeHuH YHCTOr'0 JOXO[d OpraHM3allii 3a MCTEeKIWi (GWHAHCOBEBIH Tox.
JAMBHIEHIHAS IONMMTHKA OCHOBBIBAETCA Ha CNIeAyIONIAX NPHHIMIAX:

1) cobmonenue HHTEPeCOB aKEOHEPOB (YIaCTHHKOB);

2) yBeNMYeHHE TONTOCPOHON CTOMMOCTH OpraHHM3allHHy;

3) obecreqenue GUHAHCOBON YCTOMYMBOCTH OpraHH3aIHH;
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4) obGecnedenre (UHAHCHPOBAHMS IeATeIBHOCTH OPraHW3alMy, BKIIOYAst
¢uHanCHpOBaHHME MHBECTHIMOHHEIX IIPOEKTOB, peanu3yeMBIX 3a CYET CpelcTB
OpraHH3aIuH;

5) mpo3pagHOCTh MeXaHM3Ma OIIpeAeNe N pasMepa JUBUAEHIOB;

6) cOanaHCHPOBAaHHOCTH  KPATKOCPOYHBIX  (LONyYeHHE  JOXOHOB) M
JONTOCPOYHEIX (Pa3BUTHE OpraHW3alliy) HHTEPECOB aKIMOHEePOB (YIaCTHHKOB).

Pacuer pasmepa IMBHIEHNOB NpPOHM3BOAWTCA, MCXOAS U3 CYMMH 9HCTOTO
J0X0Aa OpraHH3alli¥, OTpaXeHHOI'0 B TroAOBOH ayqupoBaHHON (GHHAaHCOBOM
OTYETHOCTH OpraHHM3alliM, COCTaBICHHOX B COOTBETCTBHH C TpeOOBaHHAMMU
3aKoHOHaTesIbcTBa Pecmyonuku KazaxcraH o GyxranrepckoM ydere U GHHAHCOBOM
OTHETHOCTH M MEXIYHAPOAHBIX CTaHAapTOB (HMHAHCOBOM oT4eTHOCTH. B ciyuae
BBIILIATE! JUBHMIEHIOB IO IIPOCTHIM aKIUSM II0 UTOraM KBaprana Jub0 MOMyTromus
WIH DaclpeleneHus HepaclpeleleHHOH NpHOBLIM IPOIUIEIX JIET, a TaKXkKe B
OTHENBHBIX CIyYasdX, pasMep IUBHICHIOB MOXeT OBITh olpellesieH OO6IuM
cobpaHueM aKIHOHEPOB (SIMHCTBEHHLIM AKIMOHEPOM) B OCOGOM IOpSIKE MpH
PaccMOTpeHHH Bolpoca 00 yTBEpXISHHM NOpsAKa pachpeleneHHs HOpuObLIu 3a
COOTBETCTBYIOIINE IIEPHOMEL.

Aol mpEHATHS pemmeHMs o BblIIaTe IWBHAeHNOB COBET IHPEKTOPOB
(abmomaTensHBIE COBET WM WCHONHMTENBHBIM OpraH) MpelNcTaBiIsieT Ha
paccMoTpeHue obmero coOpaHms aKIMOHEPOB (eIMHCTBEHHOrO
aKITMoHepa)/yJacTHIKA (eIMHCTBEHHOr O Y9aCTHHKA) OpeaioXeHHT 0
pacipeleNeHud 9HCTOr0 NOXONa OpraHU3aldy 3a MCTeKIIu¥ (MHAHCOBBIA rod H
pasMepe IHBHIEHIA 33 TOI B pacdeTe Ha OJHY IPOCTYIO aKIIUIO OpraHi3alHH.

JMBUEeHB] BHILIAYHBAIOTCS B CPOK, YCTAQHOBIEHHBIA pelleHHEM o6miero
coOpaEns aKIHOHEPOB (eIMHCTBEHHOTO AKIMOHEPA)/y4aCTHHKOE (eIMHCTBEHHOIO
y4acTHHKA).

3. B crmyyae HamH4HA B OpraHu3alliy HeCKOJIBKHX aKITHOHEPOB (YIaCTHUKOB),
BKJTIOYast MMHOPHMTApHBIX aKIHOHEepOB (YJaCTHHKOB), CHCTeMa KOPIOPATHBHOrO
YIpaBleHus NOJDKHA 00ecleuuTh CHpaBeAyIHBOe OTHOINEHHE KO BCEM aKIHOHepaMm
(y9acTHHKaM) H pealH3alUi0 X IIpaB, 9TO JOJIKHO OBITH 3aKpeIUIeHO B YcraBe
OpraHu3aIlHH.

Ob6ecnedenrie paBHOTO M CIpPaBEIIMBOIO OTHOIICHHA KO BCEM aKIMOHEpaM
(y9acTHHKaM) BIMAET Ha peIyTalMio OpraHM3alid, ee HHBEeCTHLUHOHHYIO
IPHUBJIEKATEIBHOCT B CIIOCOOCTRYET POCTY CTOMMOCTH OpraHH3alldH.

Ilopsmok u mpomedyphl MNpoBemeHHs OOMUX coGpaHHN aKIHOHEpOB
(Y9aCTHHKOB) NOMKHEI obeclednBaTh paBHOE OTHOLIEHWE KO BCEM AKIMOHEpam
(yuactamkam). KopropaTueHBIE IpoUeaypH He HOJDKEE HeOGOCHOBAHHO YCIOXKHATE
WM 00peMeHATh 3aTpaTaMy IIpoLeLypy FoJI0COBaHMS.

B cinysae HamuuMs B OpraHM3alMH aKIMoHepa (YY4CTHHKA), KOTOPOMY
NPHHAIIKUT IATHAECAT U Gollee NPOIEHTOB rONOCYIOMMX aKmul (Fonel ygacTs)
M KOTOPBIH MMEET IPABO ONPEAENATs PeIIeHNA B CIUTY 3aKFOUeHHBIX COMIAIIeRuit
C OpraHH3al¥ell W/WIM HHBIMH aKOHOHepaMM (YUaCTHHKaMH), IepepachpenelcHHe
GHMHAHCOBLIX CpPENCTB B IONB3Yy TAKOro AaKIuoHepa (Yy9acTHHKA) JOIDKHO
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OCYIIECTBIATECA NMOCPEACTBOM INMBHJAEHAHBIX BBILIAT. B clydae Haumuus mpyrmx
MEXaHH3MOB TNepepacupeNeNeHus CpeICTB OpraHM3alliM B IONB3Y aKIHOHepa
(yeacTHWKa), KOTOPOMY NPHHAJJIEKHT NSTHIECAT ¥ Gonee IPOLEHTOB TONOCYIOIUX
aKIMH (Toneil y1acTus), OHM JOIDKHEI GBITH 3aKpEIUIEHb] JOKYMEHTaMY OpTraHU3aMuH
M PaCKpPEITHl BCEM aKIHOHEPAM.

OpraHusaius Jo/UKHa pacKphIBaTh aKIHOHepaM (YIaCTHHKAM) K HHBECTOpaM
HHGOpMalmo 0 mObEX (opMax H YCHOBHSX COTPYIEHYECTBA, COIVAIIEHFAX,
napTHepcTBe ¢ [IpaBHTENECTBOM M FOCYIapCTBEHHEIMM OpraHaMH.

I'naga 5. 3ppexrurrocTs CoBeTa AUPEXTOPOB H HCNOIHHTEILHOT0
opraHa

1. CoBeT IupeKTOPOB SBIAETCS OPraHOM YIpaBleHHs, HOLOTIETHEM 0GmeMy
COOGpaHMIO  aKIMOHepOB, OOECHEYMBAIOIIUM  CTPATErHIeckoe  pPYKOBOICTBO
OpTaHu3allieé#i U KOHTPONEL 3a JeSTeIbHOCTBIO KCIONHUTEJbHOro oprada. Coper
AupeKTOpoB obeceunBaeT BHEAPEHHE BeeX NON0XKeHN HacTosmero Komekea.

Ucnonuurenseerif opra mnomorderer CoBeTy AHPEKTOPOB, OCYINECTBIAET
PYKOBOIACTBO eXeTHEBHOM JEeATEeNbHOCTBIO OpraHm3allfii W obecmeumBaeT ee
COOTBETCTBHE CTpaTeTHM, ILTaHy pasBUTHI M pEUIEHHSM, IPHHATHIM OOIIHM
cobpannem axImoEepoB B COBETOM AMPEKTOPOB.

CoBeT IMpeKTOpOB B HCIIONHUTETBHEIA OpraH AOMIKHEL B3aMMOAEeCTBOBATD B
MyXe COTpyNHMIecTBa, NEHCTBOBATh B HHTepecax OpPraHM3alUd W NpHHHEMATH
PEIICHHd Ha OCHOBE IPHHIHIIOB YCTOMYMBOTO pasBUTHS H CHPABEIJIMBOLO
OTHOITIEHHS KO BCEM aKIMOHEpPaM.

CoBeT IUPEeKTOPOB M HCIONHHTENLHEI OpraH HOIKHEI 06eCTIeTuTE poCcT
AOJITOCPOYHON CTOMMOCTH M ycToMuMBoe passutie DOHIA WIM OpraHU3aIHiL.

2. CoBeT nHPEKTOPOB NOIKeH GBITh HaleleH NOTHOMOIHIMY, JOCTATOYHBIMH
Il YyOpaBleHUS OpraHM3alHeldl ¥ KOHTPOJA 3a HeSTelIbHOCTBIO HCIONHUTEIBHOrO
opraHa. CoBeT IUPEKTOPOB BEHIIONHIET CBOU (GYHKIMHA COIIACHO YCTaBY ¥ yZelser
0coboe BHEMaHHE CIIEAYIOIIAM BOIIPOCAM:

1) onpezenenuIO CTpaTer My pasBATAS (HAIPABIEHNA H Pe3ybTaThI);

2) MoCTaHOBKE M MOHMTODHHIY KIIOUEBBIX TIOKa3aTelel JeSTeIbHOCTH IUIaHa
pa3BUTHS;

3) opraHH3aMH M HAA30PY 38 3GQEKTHBHEIM GYHKIMOHUPOBAHAEM CHCTEME]
YIPaBJICHHUA PUCKAMH ¥ BHYTPEHHETO KOHTPOJLS;

4) YTBepKIEHMIO M MOHHTOPHHTY 3(QeKTHBHOH peaqn3amu KPYIIHEIX
HHBeCTHLIHOHHEIX HPOEKTOB M IPYTUX KIIOYEBBIX CTPaTErMdecKUX IIPOEKTOB B
pamMkax xoMereHnuy CoBeTa TUPEKTOPOB;

5) wusbpaHmio, BO3HATPAXNEHMIO, ILIAHMPOBAHHIO IIPEEMCTBEHHOCTH U
HaJ30py 32 AEATeNBHOCTBIO PYKOBOIMTENS H WICHOB HCIIOMHUTEIBHOIO OpraHa;

6) KOpIIOPaTHBHOMY YIIPABJIEHHUIO U 3THKE;
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7) cobMIOZeHMIO B OpraHH3alMyM MOJNOXeHH# Hacrosmero Komexca u
KOPHOpaTHBHEIX crannapToB PoHza B obmact menoBoit atuku (Komekca memosoit
STHKH).

3. Wnenn CoBeTa IUPEKTOPOB IOJDKHEI HAJUIEKAITMM OGPa3OM BEIIOIHSATH
CBOM OOS32HHOCTH M OGECHETHTh POCT LONTOCPOYHOM CTOMMOCTH M YCTONUHMBOE
pa3BUTHe opraEusanud. CoBeT AUPEKTOPOB OpraHH3allMM MOAOTIETeH aKIHOHEPaM.
JaHHat IONOTYETHOCTH peamm3yeTcd depe3 MexaHE3M ofmero cobparns
aKIMOHEPOB.

Unens! CoBeTa OMPEeKTOPOB JOJDKHEI BHIIONHSATH CBOM (YHKIMOHAIIBHBIE
00S3aHHOCTH H B CBOEH NeATENLHOCTH IPHAEPKUBATECS CIIEAYIOMEX IIPUHITHIIOB:

1) me#icTBOBATE B Ipexenax CBOUX IIoJHoMOoUuH - wieHs CopeTa THPEKTOPOR
IIPYHUMAIOT pelleHks U IeHCTBYIOT B IIpeenax CBOMX IOMHOMOYHH, 3aKkpeIUIeHHEIX
B YcTaBe;

2) yZmemiAThb IOCTATOYHO BPEMEHW JUIA ydacTHs Ha 3acefaHusx CoBeTa
AMPEKTOPOB, €r0 KOMHATETOB M IIOATOTOBKM K HUM — HE AOIYCKaeTCS OTHOBPEMEHHOe
3aHATHe WIeHOM CoBeTa DHMpeKTOpoB NOJKHOCTH wieHa CoBeTa OUpeKTOpoB Gonee
96M B UeThIpeX IOPHIWYECKMX JIMIAX, ONHOBpeMeHHOe 3aHATHe NOJKHOCTH
npencepatens CoBera JUPEKTOPOB IOIYCKAeTCS TONBKO B [ABYX IOPUIHYECKEX
nuuaX. 3aHsTHe WwieHoM CoBeTa IUPEKTOPOB HOMKHOCTEN B HHBIX IOPUIHYESCKHEX
JTHLAaX ZOIyCKaeTcd mocje moxydeHns ogoopenus CoseTa qUPeKTOPOEB;

3) cmocob6CTBOBaTE pOCTY MONCOCPOYHOM CTOMMOCTH M YCTOMTHBOILO
pa3BUTHs opraHusanuu — wieHs! CoBeTa ITUPEKTOPOB AOMKHBL HeHCTBOBATH B
HHTepecax OpraHM3allMd M C YYeTOM CIpaBeNIMBOIO OTHOIIEHHI KO BCEM
aKIHOHepaM M NPHHIMIIOB YCTOMYMBOIO pa3BUTHUS; BIUSHUE pelleHu U melicTBuit
wieHoB CoBeTa AMPEKTOPOB BO3MOXHO OIpPENENHTh IIOCPENCTBOM CHEHYIOIMX
BOIIPOCOB: KakKOBBI TOCTEACTBHS DEUIEHH/IEHCTBUAS B IOJNTOCPOSHOM IEpUOLE;
KaKOBO BIIMSHUE AESTeNbHOCTH OpTaHU3alluU Ha 06IECTBO M OKPYXKAIOIIYIO CPENLY;
Oyzer nm obeceueHo cpaBelINBOe OTHOINEHKE KO BCEM aKIMOHEPAM; BIHIHUE HA
peNyTalliio OpraHH3allid H BBICOKHE CTaHAAapTHl AENOBOM 3THKH; BIUIHHE Ha
HHTEPECEl 3aMHTEPECOBAHHBIX CTOPOH (JAHHEIA IepedeHb BOIPOCOB HABISLETCS
MHHIMAaITEHO HEOOXOAMMBIM, HO He MCYEPIILIBAIONINM );

4) mojmepXWBaTh BEICOKHE CTAHAAPTHl NENOBOM 3THKHM — wieHH CoBera
AUPEKTOPOB OOJDKHEI B CBOMX JEMCTBUAX, pEIISHUSIX H IOBEIEHHU COOTBETCTBOBATD
BEICOKMM CTaHAapTaM [deloBOM OSTHKM Hu OHTE mpuMmepoM (ob6pasmoM) mua
paboTHEKOB POHIA M OpraHU3alHY;

5) He nomyckaTk KOH(IHKTa HHTepecoB — wieH COBeTa DUPEKTOPOB He
HOIDKEH [IOMyCKATh BO3HMKHOBEHMWS CHTyalli, IpH KOTOPHIX €ro IM9Has
3aWHTEpEeCOBAHHOCTE MOXET IIOBIMJTh Ha HajeXallee BHIIONHEHHE UM
obssanHocTe#t wrena CoBeTa AHMPEKTOPOB; B CIydae BO3HHKHOBEHHS CHTyaumil ¢
KOHQIUKTAMM HHTEPECcOB, KOTOpEIE BIMMIOT WIH IOTEHIUATEHO MOTYT IOBNUATE HA
GecmpucTpacTHOe NpHHATHE pelreHud, wieHsl CoBeTa IUPEKTOPOB JOJDKHEL
3a61aro0BpeMeHHO yBeTOMIITE 06 3ToM mpercenarens CoBeTa AMPEKTOPOB H He
DPHHUMATE Y9acTHA B OOCYXAEHMH U NpHHITHH TaKHX pelmIeHMd, naHHOe
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TpeGOBaHUe OTHOCHTCA B K APYTHM ZeHcTBHAM wiena CoBeTa IUPEKTOPOB, KOTOpEIe
NpAMO MM KOCBEHHO MOTYT IOBIHSATH Ha HAIUIeXallee MCHOJHEHHe 06S3aHHOCTel
wiesa CoBera AUpeKTOpoB (HanpuMep, ydacTHe wieHa CoOBeTa AHPEKTOPOB B
AEATENBPHOCTH IPYTHX IOPUAWYECKHX JHL, npHobpeTeHWe akKiuit/moneit ydacrus u
MHOTO HMYIIECTBA y INapTHEPOB M KOHKYPEHTOB, HOCTYH K HHGOPMAIMH K
BO3MOXHOCTSIM);

6) ZeHcTBOBATE C NOMKHOMN PasyMHOCTEIO, YMEEHEM B OCMOTPHTENLHOCTBIO —
wieHaM CoBeTa IHPeKTOpPOB peKOMEHIYeTCs Ha IOCTOSHHOM OCHOBE NOBHIIATE CBOH
SHaHMA B 4acTM KoMmmoeTeHIuMH CoBeTa IHPEKTOPOB M BEIIONHEHHS, CBOMX
obs3annocTell B CoBeTe TUPEeKTOPOB X KOMHTETAX, BKIIIOYAS TAKUe HAIPABICHUS KaK
3aKOHOAATENLCTBO, KOPIOPATHBHOE YIIpaBJieHHUe, YIpaBleHue pUCKaMH, QUHAHCEI K
ayJUT, YCTOMYMBOE pasBUTHE, 3HAHMS OTPaciM ¥ CHeOU(HKH JeSTebHOCTH
OpraHu3alu¥; B LeNAX IMOHMMAaHHUI aKTYalbHEIX BOIIPOCOB JESATEIEHOCTH
opraruzanuy wieHsl CoBeTa TUPEKTOPOB NODKHEI PEry/ApHO IOCEMATh KIIOIeBEe
O0BEKTEI OpraHM3alliy ¥ IPOBOLUTL BCTPETH C PabOTHHKAMI.

Hnenr1 CoBeTa IMPEKTOPOB HECYT IepPCOHANTBHYIO OTBETCTBEHHOCTH 33
BEIONHEHHe ofssaHHOCTel wieHa CoBeTa IHPeXTOPOB, BKIKOYas (GHIyIMapHELe
OCA3aHHOCTH Ilepell aKIHOHePOM (aKLHOHepaMH) M NpEHEMAaeMble peIleHHs,
5QQeKTUBHOCTE cBOell NesTeNbHOCTH, JeficTere u/wH Gesnedicraue. IIpy Harwauy
pasHBEIX MHeHHI Inpencenatent CoBeTa [JMpeKTOPOB JOKEeH 0OECIeTHTs
PacCMOTPEEME BCeX HPUEMIIEMEIX BapHaHTOB ¥ IPeANOXKEHHH, KOTOphle
BBICKa3bIBAIOTCA OTHENBHBIME 4ieHamu CoBeTa AHPeKTOPOB, 9YTOGH IIPHHATH
pellleHre, OTBeyalolee HHTepecaM OpraHH3aluiL.

CoBeT THPEeKTOpOB MOZOTHETEH aKIUOHEpPaM 3a pPe3yiIbTATH IeSTelbHOCTH
opranmsamuy. Ha exeronHoM ofmem coOpaHHE aKIMOHEpOB (3achylIHBaHHH)
npencenarens CoBera AUPEKTOPOB IPEAOCTABIIET aKIHOHepaM (y9acTHHKaM):

1) oruer Cosera QUPEKTOPOEB, B KOTOPOM OTPAXAIOTCA HTOTH IESTENLHOCTH
CoBeTa IHPEXTOPOB M €T0 KOMHTETOB 3a OTYETHEBIN IEPHOJ, MEpEI, IpellpHUHSTEE
CoBeToM OHPEKTOPOB IO POCTY HOJITOCPOIHOM CTOEMOCTH K ycTOHUHBOMY
PA3BUTHIO OpPraHM3alli¥, OCHOBHbIE (GAKTOpPhl DHCKa, CYLIECTBEHHEIE COGHITHS,
PacCMOTPEHHBIC ~ BONPOCH,  KONWYECTBO  3acefaHui, ¢opma 3acemanmii,
II0CEINAaeMOCTh, a TakkKe Jpyrasd BaxHas HH(opMaius — ordeT CoBeTa AHPEKTOPOB
BKJIFOYAETCS B COCTAB FOJOBOTO OTYETa OpraHU3alVH;

2) OTYeT 0 peanu3alMyu OKUNaHMN aKIHOHepa (y9acTHHKa) (A1 KOMITaHHH).

CoBeT IUPEKTOpPOB €XEromHO OTHHTHIBAETCS O COGIIONEHHH HODM
Hactosmero Koziekca nepexn akipoHepamu.

JlOTNONHUTENEHO KpYTHEIE AKIMOHEePHl (eJMHCTBEHHBIH aKIMOHED) MOTYT
OPOBONHTE 3acelaHHs ¢ npelcemareneM H wieHamu CoOBeTa IHPEKTOPOB M
OOCY>XIeHUT BONPOCOB CTPaTeTHH pPAasBHUTHs, U30paHHS MEPBOTO PYKOBOMUTEIN
UCIONHUTENTPHOTO OpraHa M ApPYTHX acleKTOB, KOTOphle OKAa3HIBAIOT BIMSHHUE Ha
POCT JIOJIFOCPOYHOM CTOMMOCTH M YCTONYHBOEe pasBHTHE OpraHM3amuM. Taxue
3acelaHus 3apaHee IUIAHMPYIOTCA H IIPOBOJATCSA B COOTBETCTBUH C YTBEPXKIECHHBIMHU
IIpoLeIypaMH.
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4. B CoBere IUpeKTOpPOB M €ro KOMHUTETax NOKEH cobmonaTrhes Garnanc
HaBBIKOB, OIBITa M 3HaHUI, ofecmedWBafOIIuil TIPHHATHE HE3aBHCHMBIX,
O06BeKTHBHBIX M 3G deKTHBHEIX peIleHnil B MHTepecax OpraHW3alUuu M C yUeTOM
CTIpaBeVIMBOIO OTHOINGHHA KO BCeM AaKIHOHepaM H INpHHIMUIIOB YCTOHYHMEOro
pa3BUTHIL.

5. B cocraBe Cosera IHpeKTOpOB He0OXOZHUMO 0obecneddTh pasHoO6pasue
II0 OIIBITY, TMIHOCTHEIM XapaKTepUCcTHKaM U reHaepHoMy cocTaBy. B cocrap Cosera
ITUPEKTOPOB MOJDKHEI BXOJUTH HE3aBHCUMBIE THPEKTODPA, B KOIHIECTBE JOCTATOTHOM
g obecredeHHS HE3aBHCHMOCTH NPHHHMAeMEIX pemeHHd M CHpaBelIMBOro
OTHOIIEHHI KO BCeM aKuHuoHepaM. PexkoMeHIyeMoe KOJNHYECTBO HE3aBUCHMEBIX
TUpeKTopoB B cocTaBe CoBeTa THPEKTOPOBR KOMIIAHHH COCTABIIIET OO MATHUIECATH
IIPOLIEHTOB OT 00uIero KonuiecTBa wWieHoB CoBeTa TUPEKTOPOB.

6. Ob1mmee cobpanue aknuoHepoB wu3bupaeTr wieHOB CoBeTa NUPEKTOPOB Ha
OCHOBE SICHBIX H IpO3padHBIX IpoUedyp C Yy4eToM KOMIIeTeHIMH, HABEBIKOB,
OOCTHXEHHI, NeJOoBO’ pemyTalluy ¥ NpodeccCHOoHaTBHOro OIbITa KaHIuaaToB. 1lpu
Hepen36paHKy OTAENbHAIX WieHoB CoBeTa TUPEKTOPOB MM ero IONHOIO COCTaBa Ha
HOBBIM CpOK BO BHMMaHVe IIPUHUMAIOTCA HX BKJIaI B 3pOEKTUBHOCTD NeATeILHOCTH
CoBeTa TUpeKTOPOB OpraHM3aIHH.

B Kommammax, Bce ToJOCYIOIIME aKOWE KOTOPBIX HpHHamnexar @omiy,
CYIIECTBYIOT CleAylomue ocoOOeHHOCTM B OTHOIIEHMH IIpollecca H30paHus WiIeHOB
Cosera IMpPEeKTOPOB:

1) mpencenarens CoBeTa QUPEKTOPOB M30MpaeTCs pelleHHeM eINHCTBEHHOro
aKIMOHepa; B cilydae, eciu npexncenaTens CoBeTa JUPEKTOPOB H30HUpaeTcs U3 Yucna
mpencrapureneli Qorgna, CoBeTOM IHPEKTOPOB H3OHMpaeTcs CTapIINi He3aBUCUMEL
JHPEKTOP M3 YHCIa HE3aBHCHMBIX JUPEKTOPOB;

2) mpomecc momcka u oTbopa KaHmumaToB B cocTaB CoBeTa IHpPEKTOpOR
ocymectnsercs OOHIOM COBMecTHO ¢ mpezncenareneM CoBeTa AMPEKTOPOB H
npencenateneM Komurera 1o HasHadeHMsSM ¥ Bo3HarpaxneHusMm Cosera
OUPEKTOPOB KOMIIAHHH.

B opranuzammiax ¢ HECKOJBKMMHE aKIMOHEepaMM Ipouecc M30paHus dWIeHOB
Cosera nupextopoB u mpencenmarens CoBeTa IWPEKTOPOB OCYIIECTBISETCS B
nopAnke, ompeneneHHoM 3akoHoM Pecmy6muku Kasaxcran «O6 axkuHoHepHEBIX
obmecTBax» U YcTaBoM OpraHM3aluy. B yKazaHHBIX OpraHH3aUAX PeKOMeHIyeTcs
BoBNeYeHHe KoMuTeTa 0 HasHa4yeHHIM M BosHarpaxaeHmsM CoBeTa THpPeKTOpPOB
OPraHM3allM¥M B ollpelelieHHe COCTaBa, HEOOXOAMMEIX HABBHIKOB M KOMIIETEHIIMH B
CoBeT AMpeKTOpOB ¥ KaHAUIATOB B cocTaB CoBeTa AHPEKTOPOB.

He pomyckaercs ydacTie wWieHOB IlpaBHTeNsCTBA, MODKHOCTHBIX JIMIY
rocyIapCTBEHHEIX OpraHoB B cocTaBe CoBeTa JHPEeKTOPOB OpraHU3alllH.

Cpox monHoMounii wieHoB CoBeTa AWPEKTOPOB COBIANAET CO CPOKOM
noxHomoyuli Bcero CoBeTa TUPEKTOPOB M HCTeKaeT HA MOMEHT NPHHATHAS 0OIIuM
cobpaHHeM aKIMOHEpOoB pellleHHss @0 wu30GpaHmi0 HoOBoro cocraBa Cosera
IOUPEKTOPOB.
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erst CoBeTa IHpeKTOpOB - H3GUPAlOTCA Ha CPOK OO TpeX JeTr, B
NOCTeNyIomeM, HPU YCIOBMH YAOBIETBOPUTEIBHEIX DPe3yJNbTATOB AEATEIBHOCTH,
MOXeT OHITE epensbpaHue eme Ha CPOK 10 TPeX JIeT.

JIo6oi cpok n36panns B coctaB CoBeTa JUPEKTOPOB Ha CPOK GOJIBIIe IecTH
JIeT IOApSN (HapuMep, IBa TPEXJIETHHX CPOKa) IOMIEXHUT 0Co60MY PacCMOTPEHHIO
C y1€TOM HeOGXONMMOCTH Ka9eCTBEHHOTO OOHORNIEHIS cocTaBa CoBeTa TUpEKTOPOB.

Hesasrcumeii nupexrop He MoxeT nsbupatbes B COoBeT TUPeKTOPOB Gotee
AEBATA JIET NOAPSN. B MCKIFOIMTENBHBIX CIydadx NONMycKaeTcs M3GpaHHe HAa CpoK
Gonee neBsATH NeT, u36paHHe HE3aBHCHMOIO AupeKTopa B COBET AMPEKTOPOB JOIDKHEO
IIPOHCXOIUTE €XKErONHO C MOAPOOHBIM pashiCHEHHEM HEOOXOOMMOCTH W3GpaHus
AarHOro wieHa CoBeTa THPEKTOPOB M BIMUIHUS NAHHOTO GaKTopa Ha HE3aBHCHMOCT
IIPHUHATHSA pelleHu.

Hu onHo nuno He TOMKHO y4acTBOBATEH B IPHHSATHHY PelleHHH, CBI3aHHEIX ¢
COOCTBEHHEIM Ha3HaueHHeM, U36paHueM U IepensbpanueM.

B cocrar CoBera nupeKTOpoB MOOMKHEI BXOXHTE nuna, obmamarompe
3HAaHWAMH, HaBBIKAMH K OIIBITOM, HeoOXOZMMBIMH Ui BeimoaHeHus CoBeToM
JAUPEKTOPOB cBoux GyHKIHM U obecledeHHs pocTa DONTOCPOYHON CTOMMOCTH M
YCTOMYHBOTO pasBATHS OpraHM3aIlMH, a Takke HMerollue Ge3ylpedHyIo AeI0BYIO U
JIUYHYIO PelyTalHIo.

Ilpu or6ope kammmmatoB B cocTae CoBera AHpPEKTOPOB BO BHEIMAHWE
IIPUHMEMAIOTC :

1) omeIT paboTHI HAa PYKOBOISIINX JODKHOCTAX,

2) oneIT paboTsl B KadecTBe WieHa CoBETa IUPEKTOPOB;

3) crax paboTEI;

4) ofpasoBaHWe, CHENWATBFHOCTH, BKIIOUas HAIAIAE MEXIYHAPONHEIX
cepTHHKaTOB,;

5) HanMYMe KOMIETEHIMH IO HallpaBNeHHIM M OTpacisM (oTpacid MOTYT
MEHSATBCS B 3aBECHMOCTH OT IOPT(ENT aKTHBOB;

6) IenoBas penyTanus;

7) Hanu4He IpAMOTO WM NOTEHIMATEHOrO KOH(IIMKTA HHTEPECOB B CIIyTae
n30panus B cocraB CoBeTa IHPEeKTOPOB OpraHHU3aIlyHy.

IIpumep KommeTenmmii neHoB CoBeTa AUPEKTOPOB IO HATIPABICHHSIM 1

OTpacsiM
Kpurepnii HeoOxonuMele 3HaHUS Hupekrop X Hupexrop Y
Kommerenmus | Ctparerus
Pucku m ayour
IOpucnpynenmms
Kopnoparusroe ympasieHue
HupecTuumm
OKOHOMHKA B GHUHAHCH
VipasneHre 9enoBe9eCKUMHI
pecypcaMu
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_ HuHOBan Uy
Ortpacne TenexoMmyH#EKaIIM
HedTs 1 raz
OHepreTHka
Tparcoopt

I"opHas Meramwryprus
MamuHocTpoeHne
Hensmxumocts

Hucnenns cocras CoBeTa THPEKTOPOB yCTAHABTUBACTCS HHAUBHAYANBHO C
YHeTOM MacIITaboB AESTeNBHOCTH, NOTpeGHOCTEH 6u3Heca, TeKyMHUX 3amad,
CTpaTerdy pasBUTHsS U (GUHAHCOBBIX BO3MoXHocTel. KommaectRo uwmeHos Copera
AUPEKTOPOB NOIDKHO ITO3BOJIATE CO34aBaTh HEOOXOMUMOe KOMHIECTBO KOMHUTETOB. B
KOMITaHHUAX TUCIEHHBIA cocTaB CoBeTa IUPEKTOPOB cocTaBsieT 7-1 19enoBex.

Cocras CoBeTa THpeKTOPOB AOIDKEH GBITH CHANAHCHPORAHHEIM, ITO 03HAYAET
cogeTaHHe WieHoB CoBeTa TUPEKTOPOB (IpeACTaBUTENe! aKIMOHEPOB, HE3aBHCUMBIX
JUPEKTOPOB,  PYKOBOAMTENd  HCIOONHHTENIBHOTO oprada), obecloeduBaromee
IpUHATAE DeINeHUH B HHTEpecax OpraHH3alHM H C Y9eTOM CIpPaBeIUIHBOrO
OTHOWIeHHMS K aknuoHepaM. He nomyckaercs yuacrme wieHOB IlpaBuTenmscTsa,
AOIDXHOCTHBEIX JIMIl TOCYNapCTBEHHEIX OpraHoB B cocTaBe COBeTa AUPEKTOpPOB
OpraHU3alnH.

IIponecc or6opa wreros CoBeTa AHUPEKTOPOB AOIDKEH GBHITH MPO3PaTHEIM H
nposeneH ¢ BoBiuedeHueM Cosera nupextopoB @onma (B oTHomeHun Coseros
AUPEKTOPOB KOMIaHUH) ¥ opragusamyy. IJonCK KaHOUNATOB U H36paHHe IPOBOLITCS
0 OOBEKTHBHEIM KDHTEPHSM H C y9eTOM HeoGXONEMOCTH PasHOOGpAsHs cocTapa
CoBeTa IUpeKTOPOB.

IIpontecc momcka U 0TGOpa DOMKEH OBITH IPOBENEH O MCTEISHHS MOJHOrO
CPOKa IIONHOMOYHMH Bcero cocraBa CoBera JUPEeKTOPOB K IIOMHOMOWHI
MHAUBUIYANBHEIX WIEHOB.

Bonpoc 06 m3bparmu Bcero cocrtaBa CoBeTa IMPEKTOPOB HUIM OTHENBHEIX
WIEHOB MOXeT OBITh MHHIMMPOBAH B YCTAHOBNEHHOM IOpSAKE KDPYIHEIM
aKIMOHEePOM (yJacTHUKOM) Wik KoMuTeTOM @0 HasHaYeHUSM ¥ BOIHATPaXIESHUIM
yepe3 CoBET OUPEKTOPOB OpraHU3aLiH,

B xoMmnanusx, B koropsix 100 % axumit npuramiexur OoHIy, CyINEecTBYeT
CIEAYIOIIHE NpoLece NoucKa 1 n30paHus wieHa CoBeTa AUPEKTOPOB:

1) @omn cosmectHO ¢ mpexcenatenem CoBeTa THPEKTOPOB KOMITaHHH,
mpencenareneM Komurera o HasHa9eHHMSIM M BosHarpakaeHmaM Coeera
AUPEKTOPOB KOMIIAHWH IPOBOAMT IOATOTOBKY ¥ IUIRHHPOBaHWME: aHATH3 Wu
OmpezeNneHne Habopa HeoGXONMMBIX KOMIIETCHIM U HaBEIKOB B CoBeTe AMPEKTOPOB
C YYETOM 3a1a9 KOMIIAHHHY,

2) ompenender XaHal NOMCKa KaHOWJATOB — CaMOCTOSATENBHO IUIH ¢
IIPUBJIEYEHHEM PEKPYTHHIOBOM OpraHH3aINy;

3) ocymecTsiseT IOMCK KaHIHIATOB;

.
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4) TTpoBOEWT OTGOp KAaHNHIATOB: OLEHKY, HHTEPBBIO K IIOATOTOBKY
OpeUIOXKe N 10 KauauaaTaM (KaHAMJAaTe! B WieHsl CoBeTa TUPeKTOPOB KOMIIAHHH
o6CyXKnaroTcs Kak MHHMMYM C OZHMM WIeHoM KoMMTeTa o HasHaYeHHSIM H
BosHarpaxaeHusM Copera mupextopoB PoHza);

5)IpUHSATHE pelleHNs eIUHCTBEHHBIM aKIHOHEPOM;

6) nyGnukanus uHGOpMAIEH Ha HHTEpHET—pecypce KOMIAHMH, TIPECC-peiTys,

XONOWHTOBbIE KOMIAEHH MCIONB3YIOT AHANOTMYHEIA IIPOIECC B CBOeH
rpymre.

B opranusamuax ¢ HECKONBKAMH aKUMOHEpaMH IIPOLECC M3GPaHWi WISHOB
Copera mupexropoB u mnpexcemarens CoBeTa IHPEKTOPOB OCYIIECTBISIETCS B
nopanke, ompeleneHHoM 3akoHoM Pecmybmuku Kasaxcran «O6 akimoHepHEIX
obmecTBax» 1 YCTaBoM OpraHU3alMd. B yKa3aHHBIX OpTaHU3ZAMAX PEKOMEHIYEeTCs
BoBNeucHre KoMuTeTa o HasHadeHHSAM M BO3HArpaxIeHHsM CoBeTa LUPEKTOPOR
OpraHU3allUy B OLUpPEAETIEHHE COCTaBa, HEOOXONMMBIX HABEIKOB M KOMIIETEHIIUH B
CoBeT IHPEKTOPOB K KaHAKIATOB B coctaB CoBeTa IMPeKTOPOB.

B cocras CoBeTa AHpeKTOpPOB H3GHPAalOTCS HE3ABHCUMBIE JHUPEKTOPA.
HesaBucuMEIM IHpeKTOpOM IIPH3HAETCS JIHUIO, KOTOpOe ObNaJaeT IOCTATOYHEIM
npodecCcHOHANTN3MOM H CAMOCTOATENEHOCTBIO, YTOBE NPUHHMATh HE3aBHCHMEIE U
OOBEKTUBHEIE pelleHHs, CBOGONHEIE OT BIMSHHS OTAENBHEIX AaKIMOHEpOB,
HCTIOJTHUTEBHOrO OpraHa H IMIPOYHX 3aHHTEPECOBAHHBIX CTOPOH.

Tpebopanua K He3aBHCHMEIM THPEKTOpaM YCTAHABIMBAIOTCA B COOTBETCTRHH
C 3aKOHOIaTeNbcTBOM Pecmybnuxu Kazaxcran u YeraBoM opranusalyy.

HesapucmMele IMpeKTOpa HODKHBEI aKTWBHO YYACTBOBAaTH B OGCYXXIeHHH
BOIIPOCOB, TIHe BO3MOXKEH KOH(IHMKT MHTepecoB (NMOArOTOBKa (HHAHCOBOI

HeQUHaHCOBOM OTIETHOCTH, 3aKTIO9eHHe CHENOK, B OTHOMIEHWH KOTOPBIX HMeeTcs
3aMHTEePeCOBAHHOCTD, BBIABMKCHHE KaHIMIATOR B COCTaB HCIOIHUTENLHOIO OpraHa,
YCTaHOBJIEHHE BO3HATpaXIEHHS WIeHaM MCIONHUTENLHOro opraHa). HeszaBucuMrle
AHPEKTopa H30HpPAIOTCs MpeaceNaTel MK KII04eBEIX KoMUTeToB COBETa IUPEKTOPOB
- IO BOIIPOCAM aynuTa, HasHaUeHU # BOSHATPaX/IEHHH, B APYTUX KOMUTETaX TaKKe
PEKOMeHayeTCs MX U3bpaHue B KadecTBe IIpeicenaTesei.

HesaBucumeii 1upexTOp JOKEH CIEIWTH 32 BO3MOXHOM yTeped craTyca
HE3aBHCHMOCTH M 3a0JaroBpeMeHHO yBeIOMIATS NpesicenaTens CoBeTa AUPEeKTOpPOR
B Clly49ae HaIW4Hs TaKHX CHTyaluil. B ciydae Hamuyusa 0OCTOATENBCTB, BIHSIOMIUX
Ha He3apHcHUMoCTh WieHa CoBera MMpeKTOpoB, mpencenaTeas CoBeTa IMPEKTOPOB
HE3aME[UINTENIEHO  JOBOJUT JaHHYIO HMHGOPMAlHKIO 10 CBeIEHHs aKIMOHEPOB UL
IOPHHATHS COOTBETCTBYIOLIErO pemIeHH.

QoHy M OpraHM3amuaM Heo0XomuMo o6GecrneduTs HaIA9We IUIAHOB
IpesMCTBEHHOCTH wWieHoB CoBeTa AHPEKTOPOB A HMOINNEPKaHUS HEIPEPLIBHOCTH
AEATENbHOCTH U IIPOrpecCUBHOr0 O6HOBIEHHS cocTaBa CoBeTa IUPEKTOPOB.

7. CoBer OUPEKTOPOB YTBEpXKIAeT MPOrpaMMy BBENEHHSI B JODKHOCTD IS
BHOBb M30paHHEIX uneHOB CoBeTa OUPEKTOPOB H IPOrpaMMy IpodhecCHOHANBLHOTO
pa3BuTHA And Kaxgoro wieHa Cosera mupexTopoB, KopmopaTHBHEIM ceKperaph
obecreynBaeT peann3aniio JaHHON IPOrpaMMEI.
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Unener CoseTa TUPEKTOPOB, H3OpAHHEIE BIEPBLIE, IOCHIE CBOSTO Ha3HAYeHUd
IIPOXOIAT MPOrpaMMy BBENEHHs B HOJKHOCTb. B mpollecce BBEIEHHA B JOJKHOCTD
wieHsl CoBeTa IHPEKTOPOB O03HAKAMIHMBAIOTCS CO CBOHMH IpaBaMH H
O0SA3aHHOCTAMH, KIIOYEBEIMH ACIEKTAMM OEATeNBHOCTH M HOoKyMeHTaMu DoHma m
OpraHHU3alluy, B TOM YHCJIe, CBI3aHHEIMU ¢ HaMOOIBIIMMY PUCKAMH.

8. Ilpencematens CoBera INHpPEKTOPOB OTBedaeT 3a 00miee pPYKOBOICTBO
CoBeroM aupeKTOpOB, ObecmedmBaeT IONHYI U 3bGEKTHBHYIO pealH3alHio
CoBeToM ITHPEXTOPOB €r0 OCHOBHEIX (GYHKUHME M NOCTPOEHME KOHCTPYKTHBHOTO
auanora Mexny 4wieHamu CopeTa IHPEKTOpOB, KpYNHBEIMH aKIHOHEPAMH H
HCIONHUTENBHBIM OPraHOM.

9. Ponp u Qyskmum mpexncenmarens CoBeTa AMPEKTOPOB H PYKOBOIUTENS
HCIIONTHATEEHOTO OpraHa JO/KHBl OBITE YEeTKO pasrpaHWdeHBl M 3aKpelUIeHbl B
VcraBe opraHmsanuy, nonoxenusx o CoBeTe IUPeKTOPOB M HCIONHHTEIBHOM
oprase.

Ilpencenarems CoBeTa IHPEKTOPOB HOJDKEH CTPEMHTHCS K CO3MAHMIO SIUHOM
KOMaHJEI Npo(ecCHOHANOB, HACTPOSHHBIX HA POCT [JONNOCPOYHOM CTOMMOCTH M
YCTOMYMBOE pa3sBHTHE OPraHM3alNH, YMEWIOUX CBOEBPEMEHHO M Ha JOJDKHOM
npodecCHOHATEHOM YPOBHE PearupoBaTh Ha BHYTPEHHYE ¥ BHEITHHUE BEI3OBHL.

Hns BeIIONHeHHS pomu mpencemarens CoBeTa TUPEKTOPOEB, ITOMEMO
IpodeccHoHaNbHON KBATM(DHKAUMY M ONBITA, HEOGXONMMO HANWYUe CleNHaIbHBIX
HaBBIKOB, TAKMX KaK JTHAEPCTBO, YMEHHE MOTHBUPOBATE, IIOHUMATH PasHEIE B3TILALLI
U TIOOXOOEL, HKMETh HABBEIKH pa3pellleHys KOHGINKTHEIX CHTYAITH,

Ponu u ¢ymxmum mnpepcematens CoBera IUPEXKTOPOB M PYKOBOIUTEIL
HCIOJHMUTENIBHOr0 OpraHa OpraHu3allMM JOJDKHEI OHTH YeTKO pasOeNeHbl [
3aKpellIeHbl B YcTaBe. PyKOBOIHTENb HCIIONHUTENBHOIO OpraHa He MOXET OBbITh
u3bpan npencenarenem CoBeTa TUPEKTOPOB.

Kimogerle pyrknun npencenarens CoBera ZUPEKTOPOB BKIIIOYAIOT:

1) nnammpoBaHme 3acemanudt CoBera IHPeKTOPOB H  GOPMUPOBAHHE
IIOBECTKY,

2) ofecreveHne CBOGBPEMEHHOT0 IIONydenus wieHamu CoBeTa AUPEKTOPOB
IIOJTHON W aKTyallbHON MHQOpMAIMH Jis IPHHATHASL pelIeHut;

3) obecmedenne cocpenorodeHHs BHEMaHus CoBeTa IHPEKTOPOB Ha
PacCMOTPEHHMH CTPAaTerHYeCKUX BONPOCOB H MUHMMHU3ALMIO BOIPOCOB TEKYINEro
(OmepalMorHOro) XapakTepa, OMIeXaluX paceMoTperr0 CoBETOM AUPEKTOPOB;

4) obecneueHNe MaKCHMAILHON Pe3yJIbTATHBHOCTH MPOBEASHHUS 3acelaHuil
CoBeTa [IHPEKTOpPOB IIOCPEACTBOM BHILENEHHS [NOCTATOYHOIO BPEMEHM IUis
o6CyXeHUH, BCECTOPOHHETO B IyGOKOrO pacCMOTPeHHs BOLPOCOB TOBECTKH [IHS,
CTUMYNUPOBAHUA OTKPHITEIX 00CYXIeHHH, TOCTIKEHHS COrJIaCOBAHHEIX PemeHHi;

5) HoCTpoeHMe HaInexamell KOMMYHHMKAUMM H B3aUMOJEHCTBHA c
aKIHOHEpaMH, BKIIOYAKOIIEE OpPraHU3aIMI0 KOHCYNbTAIMii C  KPYOHBIMH
aKIMOHepaM¥ MpH NPHHATHH KIIO9EeBHIX CTPaTETHYECKHUX PellleHuil;



A4l

66

6) obecrmedeHme MOHHTOPHHTA M HaI30pa . HAUIEXKAINETO MCIOIHEHNUS
NpUHATEIX pemeHu# CoBera JMPEKTOpPOB M 0Omero cobpaHMd aKIHOHEPOB
(eIMHCTBEHHOIO aKIHOHEPA);

7) B cyd4ae BO3SHHKHOBEHHS KOPIOPATHBHEIX KOHDIHKTOR IPHHATHE Mep II0
HX paspelleHHi0 M MMHHMH3aOUM WX HETaTHBHOI'O BJIUSHUS Ha HNESTEILHOCTH
OpraHu3alM¥, M CBOEBpeMeHHOe MHGOPMHPOBAaHHE KPYHOHRIX aKIIOHEPOB
(emMHCTBERHOTrO aKIMOHEpa) B CIydae HEBO3MOXHOCTH PeIIeHHs TAKHX CHTYalwit
cOOCTBEHHBIMHU CHJTAMH.

Kmouessle QyEKIHUHE CTapIIero He3aBUCHMOrO JUPEKTOpa BKIK0YAIOT:

1) BRICTYMIIEHNE COBETHMKOM mpepcenarens CopeTa OUPEKTOPOB M OKa3aHHE
eMy ITOIJIEP KKK B IOHECEHHHU ONpefesiieMbIX UM Lienel;

2) OLEHKY AeATeTFHOCTH mpefcenarens CoBeTa ZUPEKTOPOB;

3) MIa#EupoBaHKe IPpeeMCTBEeHHOCTH npencenarens CoBeTa IUPEKTOPOB;

4) B choydae BO3HHKHOBEHHS DasHODIACHH MeXIy aKIHOHEpaMy,
HCIIONHUTENBHEIM  OpraHoM, upeacefarerieM CoBeTa IUPEKTOPOB M IPYTHUMH
AUpPEeKTOPaMH BBICTYIUIEHHE TOCPEIHUKOM B pa3pellleHHH Pa3HOIIACHH.

10. Yposerb BO3Harpaxnmenus wieHoB CoBera AMPEKTOPOB JOJKEH OBITH
AOCTaTOYHEIM HJI NpPHUBJIEYeHNs, YOCpXKaHUS M MOTHBUPOBAHHS KaXAOTO deHa
CoBeTa JIHpEKTOPOB TaKOrO YpOBHS, KOTOpEIi TpebyeTcs Mis YCIENIHOro
YyIpaBlIeHHs opranusanueil. YcraHOBIeHHe BO3HarpaXueHus wieny Cosera
AUPEKTOPOB OpraHM3allMd OCYINEeCTBISETCS B COOTBETCTBHH C METOXOIOTHe,
paspabareiBacMoli QoOHZOM, IpH 3TOM [JO/DKEH NPUHHMATBCS BO BHHMAaHHe
OXUOAeMBIA IONOKHUTENbHBIN 3G EKT I OpraHu3auuy OT YUACTHs JaHHOIO JIMIA B
coctaBe CoBeTa AHPEKTOPOB. B opraHWsamusx ¢ HECKOJIBKUMH AKIMOHEPaMH,
COOTBETCTBYIOIINE IpPaBUia BO3HArpaXKIeHHd wWieHoB (CoBeTa IHPEKTOPOB
pa3pabaTEIBAIOTCS Ha OCHOBe MeTofoiioThM @PoHOa M YTBEPXIAIOTCI OOmuM
cobpaHHeM aKIMOHepoB. KOMMTET [0 HasHAYEHMAM H BO3HarpaxaeHusM Copera
JUPEKTOPOB OpTraHM3allM¥ BHOCHUT IPEII0XKEHHS IO pasMepy BOIHAIPaKICHHS
KaHIUaTOB B HE3aBUCUMBIC THPEKTOPA.

Hu ofHO IHI0 He OOJDKHO YYacTBOBATh B IPUHATHH PEIIEHHI], CBI3aHHBIX C
COOCTBEHHEIM BO3HATPAXKAECHHEM.

BosHarpaxjeHHe JOJDKHO CIpaBedJIMBO OTPAXATH OMMAAEMBIH BKIAL TIIEH
CoBera QupeKTOpOB B NOBHIIEHHE 3(QdeKTHBHOCTH Beero CoBeta AUPEKTOPOB K
IeATENLHOCTH OpraHu3allu.

Ilpn ycraHOBNeHHH pasMepa BO3HATpKAECHHS MPUHUMAIOTCH BO BHHMAaHHE
o6s3aHHOCTH uneHoB CoBeTa OUPEKTOpPOB, MAcIUTAGH HeATENBPHOCTH OpTaHHM3aIlHH,
AONTOCpOYHbIe IeMH U 334adM, OIpeneliseMble CTpaTerdell pasBHUTHSA, CIOXHOCTH
BOIIPOCOB, paccmarpuBaeMbIX COBETOM AMPEKTOPOB, YpOBEHb BO3HATPAXKIEHHS B
AHAIOTHYIHEIX KOMIAHUAX (6€HUIMapKHHT, 0030p BOSHATpaXAEHHH).

Urnenam Copera ZUPEKTOPOB, KaK IIPABYIIO, BEILIAYMBAETCS GUKCHPOBAHHOE
TONOBOE BO3IHATPaXACHHME, a Talkke JOMONHHUTENbHOS BO3HArpaXAeHHe 3a
npencenarensctso B CoBeTe TUPEKTOPOB, YIaCTHE U IpeaceNaTeNbCTBO B KOMUTETAX
CoBera mupektopoB. BosHarpaxknenme wieHa CoBeTa JHPEKTOPOB He IOIDKHO
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BKJIIOYaTh OILHKOHEl WIM JpYrMe 3JIeMEHTH], CBf3aHHbIE C pe3yIbLTATaMM
JesATeNbHOCTH OpraHU3aluH.

YcTaHOBNeHHE BO3HArpaxaeHus wieHy CoBeTa OUPEKTOPOB OpraHM3allfi
OCYIECTBIAETCH B COOTBETCTBHM C MeToxonoruel, paspabarsisaemoit @oHIOM, Npu
3TOM JOJDKEH NPHHAMATHCS BO BHUMAaHHE OXUIAaeMBIH HONOXHUTENbERIA 3ddekT nua
OpraEM3alliy OT Y9acTHd JaHHOro iuua B cocraBe CoBeTa JHPEKTOPOB. YKasaHHasd
METONONOTHA Oof0CyXIaeTcs KaK MHHEMYM ¢ OfHMM wWiedoM KomwuTeTa mno
Ha3Ha4YeHUSIM U BosHarpaxJeHusM Cosera mupexropoB ®oHza.

B opraumsanusx ¢ HecKONBKHME aKIHOHEpaMH, COOTBETCTBYIOMIME IIPABHIA
BO3HArpaxXneHus wieHoB CoBeTa IUPEKTOPOB pa3pabaTHIBAIOTCAd Ha OCHOBe
MeToZonoruy DoH/Ta B YTBEPKAAIOTCS O6IIMM CoOpaHUeM aKIHOHEPOB.

O6imee cobpanne aKuMOHEpOB (€IMHCTBEHHEIA aKUWOHEpP) OPraHH3aINH
OnpenernsieT pa3Mep ¥ YCJIOBHS BEIILIATHL BO3HATPaXKICHHU M KOMIEHCALMY PACXOI0B
qery (-am) CoBeTa INpeKTOPOB OpraHM3aIlHH.

11. Kowmurerst CoBeTa IHPeKTOPOB CIOCOGCTBYIOT TINyGOKOMY &
TIIATEIBHOMY DAacCMOTPEHHIO BOIIPOCOB, BXOAAIMMX B KoMmeTeHnumro Cosera
JUPEKTOPOB ¥ IOBBHINEHHIO KadecTBa IPHHUMAEMEIX DEIleHHH, B 0COOEHHOCTH o
TaK¥MM HAIpaBleHHIM KaK ayAdI, yIpaBieHHME pPHCKaMH, HaIyexariee u
s¢pdexTuBHOE IpHMeHeHHe IIpaBMN 3aKymoK ToBapos, pabor um yenyr ®omza u
OpraHM3allMi, HasHadeHWe M BO3HarpaxJeHue wieHOB CoBeTa IUPEKTOPOB H
HCIONHNUTENIBHOTO OpraHa, yYCTOMYMBOE pas3BHUTHE, B TOM HHCIE OXpaHa H
6e30macHOCTE TpyZla U OKpyXatomieil cpeasl. Hanudne KOMHUTETOB He OCBOGOXIAeT
wieHoB CoBeTa IUPEeKTOPOB OT OTBETCTBEHHOCTH 32 IPUHSTHIE PELIEHUS B paMKax
kxoMIeTeHIIMH CoBeTa TUPEKTOPOB.

KoMureTs cosgaroTcs AnS NpOBENEHHS NEeTATPHOTO aHAIN3a U BEIpaGOTKH
peKOMeHIaui No Kpyry Haumboree BaKHBIX BOIIPOCOB IO HX PAacCCMOTPEHMS Ha
sacenanun Cosera QupekTopoB. OKOHYATENBHOE pELIEHHe 0 PACCMATPHBAESMEIM
KOMHUTETaMH BoNpocaM IprHIMaeTcs COBETOM JUPEKTOPOB.

CoBeT nUpeKTOPOB IPHHEMAET pellieHNe O CO3NAHNN KOMHUTETOB, OIpeenser
COCTaB KOMHTETOB, CPOKH M IIOJTHOMOYMS.

Komuretsl cocrosar u3 gucna wieHoB CoBeTa JHUPEKTOPOB, 0ONANAOIIUX
HeOOXOOMMBIMH NPOGECCHOHANBHEIMY 3HAHHAMHE, KOMITETEHIMIMY H HaBBIKAMH IS
paboTsl B Komutere. Hanudye IOTEeHUMANBHBIX KOH(MIMKTOB MHTEPECOB MOJDKHO
IpHHUMATECS BO BHHMaHHe I[pM (OPMHUDOBAHWUM COCTABOB  KOMMTETOB.
IIpeacenaTeny KOMHTETOR Hapsy ¢ OpodeCCHOHANBHEIME KOMIETCHIMAMY TOJDKHEL
obnajartb  OpPraHM3aTOPCKMMH M  IMIEPCKAMH  Ka4YeCTBAMH,  XODOIIMMH
KOMMYHPMKATUBHEIMA HaBRIKAMH U1 3@ EKTUBHOW OpraHM3alUH IeATeIbHOCTH
KOMHTETA.

ITpu CoBerax AMPEKTOPOB CO3MAIOTCA KOMHTETHI, B KOMIETEHIMIO KOTOPHIX
BXOAHT PaCCMOTpPEHHE BOIPOCOB IO ayAUTY, YIpPaBISHUIO pUCKaMH, Ha3HAYEHUSIM U
BO3HArpaXXACHUAM. B opraHmsanmsx, oIepalMy KOTOPBIX CBA3aHBI C DPHCKOM
TeXHOJNOTHIECKHUX KaracTpod (K NIpHMepy, IPOMEBIIUICHHEBIE KOMIAHWM, aBHA U
XKeJe3HOOOPOXKHEIE IEPEBO3KY ), TOKHEI OBITH CO3MaHEl KOMHTETEI 110 6€30MacHOCTH

7
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M OXpaHe OKpyXawlled cpemsl. B memsx nomkimeHus 5¢GEeKTHBHOCTH TpHESTHS
HHBECTHLIHOHHBIX PELIeHHH pPEeKOMEHAyeTCs BKIIOUHTH B KOMIETSHIIHIO OTHOTO H3
KoMHTeTOB IIpH (oBeTe IMPEKTOPOB BONIPOCH], CBA3aHHEIE C HMHBECTHIIMOHHOM
ACATENPHOCTBIO OpraHW3alUM, PACCMOTPEHHE KOTOPBIX BXOIHUT B KOMIIETEHIIUIO
CoBera aupeKTOpOB. B 3aBHCHMOCTH OT COCTaBa, pasMepa M TeKymux 3amnad Cosera
AAPEKTOPOB MOTYT OBITh MpPeIyCMOTpeHH HHEIE HANPABICHHA [eATeIbHOCTH
KOMHTCTOB IIO BONPOCAM CTPATETMM, HHBECTHIMAM M HHBIM BompocaM. Cocras
Komurera nomxen Bxmodats He MeHee 3 uenoBex.

B cocrap KoMuTeTa mo aymuTy BXOIST He3aBHUCHMEIE Iupexropa. YieHs
Komurera mo ayauty momxebl 06MamaTh ITyGOKEMY 3HAHUSAMH H IpaKTHYeCKuM
OMBITOM B 00NAacTH OyXranTepcKOro yd4eTa H ayAuTa, YIPaBIEHHS pHCKaMy,
BHYTpEHHETO KoHTpois. [IpencemateneM Kommrera mo ayauty sBisercs
He3aBMCHMBIH JupekrTop. BasoBele ¢yHkuum KoMuTeTa mo aymuTy BKIIOYUAOT
BOIIPOCH! BHYTPEHHETO U BHEIIHEro ayAuTa, GUHAHCOBON OTYETHOCTH, BHYTPEHHEr0
KOHTPOJI1 M YIPAaBNEHUS PHCKaMH, COOJIONEHHs 3aKOHOJATeNbCTBA Pecmyfimknm
KazaxcraH, BHYTpeHHHX XOKYMEHTOB M HHEIE BOIPOCH IO HopydeHHI0 CoBera
JUPEKTOPOB.

B cocras KommTeTa 0O Ha3HAYEHHAM ¥ BOSHATDAKICHHIM BXONUT
OONBIIMHCTBO M3 9YHCIA HE3ABHCHMBIX JHPEKTOPOB B  LENSX BEIpaGOTKH
OOBEKTHBHEIX M  HE3aBHCHMEIX  pelleHM# M  HEJONYIIEHHS  BIHSHHS
3AMHTEPECOBAHHBIX UL  (UpeACTaBHTeNeH  aKIMOHEPOB,  pYKOBOIMUTENS
HCIIONIEUTENIbHOIO OpraHa, pabOTHMKOB M HHBIX JHI) Ha CYXICHHUS WIEHOB
Kommurera,

Unensr KoMureTa D0mKHE 0611a0aTh ITyGOKIME 3HAHUIMA K IIPAKTHIECKUM
OIBITOM B OOJIACTU yNpaBIeHHUs IEPCOHATIOM H OLEHKH €T0 [eATelbHOCTH, a TAKKe B
chepe KopropaTHBHOrO ympasineHus. llpencemarenem KommTeTa smiisercs
He3aBUCUMEIX nupekTop. basosble ¢ymxmum KoMmTeTa BKIIOYAOT BOIIPOCH
Ha3HAHCHHUs, II0CTaHOBKM  MoTHBauMOHHEIX KIIJl, oueHKM mesrensHOCTH,
BOSHArpaXXN€HUs M IUIAHAPOBAHMA IPEEMCTBEHHOCTH pPYKOBOIUTENS H UJICHORB
UCHOOIHUTENBHOrO  OpraHa,  BONPOCHl  HasHaYeHMS M BO3HATPAXICHUA
KOPIIOPaTHBHOT'O CEKpeTaps, a TakXke yIacTHe B PACCMOTPEHHMH YKa3aHHBIX BOIIPOCOB
B OTHOIICHWH cocTaBa camoro CoBeTa AMPEKTOPOB, B CIydasX HpeNOCTABIECHHS
TaKMX MONHOMOYHH 0BIMUM cobpaHUeM aKIHOHEPOB (€AMHCTBEHHBIM aKIHOHEePOM),
B atoM ciyvae, wienst KoMuTeTa [0 HasHAYEHMAM H BO3HATPaXIEHHUIM He XOJDKHEL
JONMyCKAaTb BOSHMKHOBEHHA CHTYalUM C KOH(IMKTOM HMHTEpPecOB M He IPMHUMATSH
ydaCTHE IIpH pacCMOTPEHHH BOIPOCOB COOCTBEHHOIO Ha3HAYeHHUS H/WIH
BO3HarpaXAeHHs.,

Ha 3acenaHmiX KOMHTETOB NpPHCYTCTBYIOT TONBKO WIEHH KOMMTETOB,
IIpucyTcTBHEe OCTANBHBIXK JHL IOMYCKaeTCS TONBKO IO NpHTIameHnio KomuTera.
1Ipyt HeOGXOEMOCTH KOMUTETEI MOTYT IPHBIEKATh SKCIIEPTOB H KOHCYNBTaHTOB.

OYHKUMH, IIOJTHOMOYHS, COCTAB U IPOIECC OpPTAHM3ALUEN NeSTeTbHOCTH
KOMHTETOB JOJDKHEL OBITh PErIaMeHTHPOBAHEL B COOTBETCTBYIOIUX MONOXEHUIX U
y1BepxeHbl CoseToM IHMpexTopoB. KOMHTETEI yTBep:KIaloT IUTaH cBoeit paboTs!
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(pekoMeHTyeTCA IO Hadana KaleHAAPHOTO Trofa), KOTOpHII COTNacOBEIBAETCS C
mwiaHoM paborhl CoBeTa IMPEKTOPOB, C yKasaHHeM MEepedHs pPacCMaTpHBaeMBIX
BOIIPOCOB M [JIaT NIpOBeHeHHA 3acenanuit. [lepHOIMIHOCTE IpOBeAEHUA 3aceaHuit
KOMHTETOB COCTABJIET He MeHee 4-X 3acemaHMil B rof. 3acelaHMs KOMHTETOB
IIpOBOIATCS B O4HOH dopme, ¢ odhopMiIeHMeM MIpPOTOKONA. B Hendx cosmaHms
ONarompMATHEIX YCIOBAZ M COKpalleHMs 3aTpaT HA DNpOBENeHHE 3aceNaHuil
KOMHTETOB [JOIYCKAeTCd ydacTHe WIEHOB KOMHTETOB ITOCPEICTBOM TEXHHYECKUX
CPEACTB CBS3H.

IIpencenarens KOMUTETOB TOTOBST OTYET O HEATENHHOCTH KOMHTETA H Ha
OTHENBHOM 3acellaHMM OT4HTHIBaloTca Imepen (CoBeToM IHUPEKTOpoB 06 wmTOrax
IesATeNbHOCTH 3a rof. IIpeacemarens CoBeTa OMpeKTOpOB MMeeT TIPaBO B TeUeHHe
rona noTpeboBarTh y KOMHTETOR IIPENOCTABUTH HHGOPMAIHIO O CBOEH /esTeNbHOCTH.

12. Tlomroroeka m mpoBefeEWe 3acemanmit CoBeTa IHPEKTOPOB OJIKHEL
CIOCOOCTBOBaTh MaKCHMATBHOM pPe3ylnbTATMBHOCTH ero  JIeSTeNbHOCTH. [
BEINIONIHEHUS CBOMX ofs3aHHOCTed wWieHBl CoBeTa IMPEKTOPOB NOMKHEL HMETH
JOCTYT K ITOJIHOM, aKTyalbHOH U CBOEBpeMeHHO0# HH(OpMalHL.

CoBeT IHPeKTOPOB IIPOBOIAMT pEryJSIPHBIE 3acefaHus and 3hdeKTHBHOro
BBINIONIHEHUS CBOMX OyHKIuMHA. 3acemanus CoBera ABPEKTOPOB IPOBOASTCA B
COOTBETCTBHH C IJIAHOM paboTEL, YTBepXKIaeMbIM IO Hadajla KaleHAapHOro roja.
Ilposenerue sacemanmit CoBeTa IMPEKTOPOB M €r0 KOMHTETOB OCYINECTBIIIETCS
IIOCPENCTBOM OYHOM WM 3a04HOM (opM ronocoBaHMs, IPH 3TOM KOJIHMYECTBO
3aceflaHU¥ ¢ 3209HO¥ (opMOf ToNOCOBAHUA HOIDKHO OBITH MHHMMH3UPOBAHO.
PaccMOTpeHye ¥ TpHHATHE pellleHHH [0 BOMPOCaM BAXHOTO H CTPATErMIecKOro
XapaKTepa OCYINeCTBJISeTcsS TOIbKO Ha 3acemanmsax CoBera MUPEKTOPOB C OYHOIX
¢opmoit romocosanus. B ocoGEIX coydasx BO3MOXHO COHeTaHHe 06GeHx GopM
3acenanna CoBeTa TUPEKTOPOB H er0 KOMHTETOB.

3acenamus CoBeTa OUPEKTOPOB H €I'0 KOMHTETOB HaINeXalluM o6pa3zoMm
IIPOTOKOTHUPYIOTCA KOPIOPAaTUBHBIM CEKpeTapeM C YKasaHHeM B IOJHOM oO0BheMe
UTOTrOB OOCYXIeHIH U IPHHATEIX PEITeHHH.

3acemanns CoBeTa AMPEKTOPOB IMPOBOMSTCA B COOTBETCTBHH C ILIAHOM
paboTEl, yTBEpXIaeMBIM 10 Hadana KaneHZapHOTO rofa, BKIIOYAIOINM IepedeHs
paccMaTprUBaeMEBIX BOIPOCOB M IpaMK IIpOBEIEHUS 3acelaHUi C yKasaHHEM Xar.
PexoMeHnyeMas MepHOMYHOCT: INpoBemeHMs 3acefaimit CoBeTa IMpPEKTOPOB
cocraBnseT 8-12 3acemammii B rog. PekoMeHIyeTcs paBHOMEpHOE paclpeneieHHe
KOJIMYEeCTBAa BOIPOCOB, ILIaHMPYyEMBIX K pAacCMOTPEHHIO B TeUeHHe roja, il
ofecriedeHUs TIIATENBPHOTO M  IONHOLEHHOIO OOCYXKHEHWS W  IPHHSITHS
CBOEBPEMEHHEIX M KAUECTBEHHBIX peleHHH.

CoBer IUpPEKTOPOB HOJKEH COOJIONATH YCTAHOBIEHHBIE MOKYMEHTaMH
OpraHM3alli¥  [pOLEAyphl II0 IIOANOTOBKE H IpOBedeHMIO 3acedaHuii Cosera
TUPEKTOPOB.

Marepuaner x  3acemamumsM  CoBera  IUPEKTOPOB  HANPABIIAIOTCS
3a01aroBpeMeHHO — He MeHee 4eM 3a 7 KalleHIapHBIX [Hel, a no 6onee BaXHBEIM
BOIlpocaM, KOTOPEIE ONpEeAeNAloTcs Y CTaBOM OpraHu3allui, — He MeHee d4eM 3a
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15 paboumx nHet, ecnu MHBIE CPOKM He yCTaHOBIEHE! YCTaBoM. IlepedeHb BasKHBIX
BOIIPOCOB BKIIOYAET, HO HE OrpaHWdHMBaeTcCs, CTpaTervell pasBHUTHS, IIIaHOM
PasBUTHA, MOTHBaUMOHHEIMA KIIJ[ Ams pykoBOOUTENS M WIEHOB HCIOMHMTEIHFHOIO
opraga, roJJOBbBIM OTYETOM H y4acTHeM B CO3TaHMH APYTHUX IOPUIUUECKHX JIHII.

B mosectky szacemamus CoBeTa IHPEKTOPOB He BKIIOYAOTCH BOIIPOCH,
MaTepHaisl 10 KOTOPHIM GBLTH MpeJoCTaBIeHH ¢ HapyIIeHWeM CPOKOB. B ciydae
BKIFOYCHHA B IIOBECTKY BONPOCOB C HapyIeHHEM CpOKOB, Ipencepartemo Copera
AUPEKTOPOB  TNPEHOCTABISETCS  HCUepHEIBaloImee  OOOCHOBaHWE  JaHHOU
HeoOXOTUMOCTH,

CoBeT OHpEKTOPOB MNOMKEH NPUHEMATE pELIEHHS HA OCHOBE IIONHOM,
JIOCTOBEPHOH M KadecTBeHHOM MH(opMmanwH. Jnd mpuHaTHs COBETOM IEPEKTOPOB
3Q(PEKTUBHEIX H CBOEBpPeMEHHLIX pelleHn#t HeoOX0mMMO OGEeCIednTs CoBIIONeHN e
creqyomux (GakTOpOB:

1) BBICOKOE KadeCcTBO MaTepHanoB, HHOOPMALME, IOKYMEHTOB,
npenocTaeisieMsIX CoBeTy IMPEKTOPOB, B TOM THCIIE NMepeBOJ Ha aHTIHHCKU A3BIK
IIpH HeOOXOOUMOCTH;

2) momyueHme MHEHMA SKCIEPTOB (BHYTPEHHHWX ¥ BHENIHHX) IIpH
HeoOXonuMOCTH (CIelyeT y4uTHIBaTh, YTO MpHBIETEHAE SKCIEPTOB He CHEMAET C
CoBeTa IHPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE peIIecHUE);

3) Bpems, ynenseMoe obcyxnerusm Ha CoBeTe OUPEKTOPOB, OCOGEHHO Iia
BaXHBIX M CIIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHHE BOIPOCOB;

5) B pellleHMsX NOMKEE! GBITH 3aKpellieHbl IUTaH TanbHeMITWX TeHCTBHIL,
CPOKM H OTBETCTBEHHEIE JIUIIA.

Crenyromue ¢akTopsl MOTYT OKa3aTh OTPHIATENbHOE BIUSHEE Ha KA9ECTBO
pemenuii CoBeTa TUPEKTOPOB:

1) HOMUHHpPOBaHVE OJHOTO MM HECKONBKHMX JUPEKTOPOB HA 3aCENaHUH, 9T0
MOXET OFpaHMYHUTh IIOJHOEHHOE yIacTHe B 0OCYKACHUIX OPYTHX JUPEKTOPOB;

2) bopManBHOE OTHOIIEHNE K PACKAM;

3) mpecnenoBaHue THYHEIX HHTEPECOB M HU3KHE STUIECKHE CTAHAAPTHL,

4) GopMmanbHOe IpHESTHE pelleHuit Ha 3acefarun CoBeTa TUPEKTOPOB, 6e3
peaNnbHEIX U aKTUBHEIX 00CYXKIEeHMIL;

5) mosuuus 6eCKOMIPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) HIH OTCYTCTBHE
CTPeMJIEHUS K Pa3sBUTHIO (J0BOILCTBOBAHME TEKYIIHM IIOTIOKEHHEM);

6) cnabast opraHM3anEOHHAs KYIETYpa;

7) HenocTaTOK HHGOPMAaNHUH W/WITH aHATH3A.

Unemst CoBeTa  IMpeKTOpOB  MOTYT  3ampOCHTH  IONONHHTETBHYIO
MH}OPMALHMIO 110 BOIPOCaM IIOBECTKH AHs, HeOGXOMUMYIO ANs IPUESATHS PelleHH .

IIposenenue 3acemanuit CoBeTa QUPEKTOPOB U €r0 KOMHUTETOR MOXET GHITH
OCYIIECTBICHO  IOCPENCTBOM OYHOM wiHM  3a09HOM  QopM  roixocosaHud
(c obocHoBaHMeM NpHYMH BEIGOpa 3a09HONW (GOPMEI TOJOCOBAHMS), KONMUECTBO
3acellaHMi C 3a04HON ¢opMol ronocoBaHMS NOIDKHO OBITh MHHUMH3HPOBAHO.
PaccMoTpeHMe U NpHHATHE PEIIeHUi 10 CTpaTerM4eCKMM BOIPOCAM AEATEIBHOCTH
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OCYIECTBJIAFOTCA TONBKO Ha 3aceNaHuaX CoBera IHPEKTOPOB ¢ ouHOM (opmoii
r'OJIOCOBAHHA.

B ocofbx cmywaix Bo3MOXHO coueranne obeux ¢popMm sacemamus Cosera
AUPEKTOPOB U ero KOMHTETOB, JTO KacaeTcs CHTYallMH, KOra OZMH HIH HECKOJBKO
aneHoB CoBeTa OHPEKTOPOB HE HMEIOT BO3MOXKHOCTH JIMIHO IpPHCYTCTBOBATH Ha
sacefiannd CoBera aupexropoB. KBopym mms mposenesns 3acemamus CogeTa
AHEPEKTOPOB COCTABIIET He MEHEE IIOJOBUHEL OT HHCNIA er0 WICHOB B OIPedeNseTcs ¢
ydeToM =ieHOB (CoBeTa IHPEKTOpOB, KOTOpBIE YYacTBYIOT B OOCYXKICHHH wu
TOJIOCOBAHMH pacCMaTPUBAEMEIX BOIIPOCOB, HCIIONB3YS TEXHHIECKHE CPEACTBA CBI3U
(B pexuMe ceaHCa BHIEOKOHMEpeHIHH, TenehOHHOH KOHbEpEeHICBISH 1 Ip.), mbo
IIPH HaJTMIUH UX FOJIOCOB, BEIPRKEHHEIX B THCEMEHHOM BHJIE.

ner CoBera IHPEKTOPOB, MMEIOIMH 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BEIHECEHHOMY Ha paccMoTpeHne CoBeTa IUPeKTOpOB, He YUaCTBYeT B OOCYXISHUH U
FOJIOCOBAHMH IO JAHHOMY BOIpPOCY, O 9eM JeNaeTCs COOTBETCTBYIOINAS 3aIIUCH B
nporoxoine 3acefanusa CoBeTa TUPEKTOPOB.

Cpok maBHOCTH 1O HepasIalleHUIO BHYTpeHHeH (ciyxe6HON) HEGopManuy
opraHusanuy ObBIuME WieHaMi CoOBeTa MWPEKTOPOB IIOCTe MPEKpAIleHHS MX
AeATENBHOCTH B cocTaBe CoBeTa TUPEKTOPOB COCTABISAET HE MeHee 5 JeT.

CoBeTy IHpeKTOPOB PeKOMEHAYETCS IIPOBOIXTEH PEBH3MIO paHee IPHHSTEIX
pereEnd. AHanu3y IOIEXHT KaK CaMo pellleHue, TaK U NPOLECC ero HNpHHSTHS.
PexoMeHIyeTCs TpOBOMUTE PEBU3NIO paHee NMPUHATHIX pEIeHHI NpH NPOBENEHUH
CoBeToM IHPeKTOpOB OLIEHKH CBOEH AeSTeIbHOCTH.

13. Coser mupexTopoB, xoMHTETEl M WIeHH CoBeTa AUPEKTOPOB TOJDKHEL
OLEHMBATECS Ha eXETOLHOM OCHOBE B paMKaX CTPYKTYypHPOBaHHOIO IpoIlecca,
yTBepkAeHHOrO COBETOM IUPEKTOPOB OpraHH3amuu. JlaHHBIM Mpolecc IOMKeH
COOTBETCTBOBATE MeTomonorur ®onna. IIpu 3ToM He pexe OXHOro pasa B Tpu roja
OLHE€HKA MPOBOAUTCS C IpHUBIEYCHHEM  HE3aBHCHMOM MpodhecCHOHAIBHOMN
OpTaHH3aINH,

14. OrmeHKa HOMKHA TIO3BONAThH ONIpefeNsTs Bkiag CoBeTa AMPEKTOPOB M
K&K0TO U3 €ro WICHOB B POCT JIOIrOCPOYHOM CTOMMOCTH M YCTONYMBOE pa3sBHTHE
OpraHM3alMM, a TakXe BEUIBJIATE HANPABICHMS H PEKOMEHIOBATH MepHl s
yAyqlleHHH. PesyibraTsl oLeHKM NPHHMMAIOTCS BO BHHMaHWE IpY IHepeu3bpaHun
WJTH OCPOYHOM IIpeKpallleHHH MoJHoMo4H i uneHoB CoBeTa TUPeKTOpOB.

OueBka fBNAeTCS OZHMM K3 OCHOBHBIX MHCTPYMEHTOB IIOBBILIEHHS
npodeccronanusmMa CoBera HUPEKTOPOB H €T0 HHAMBHAYAJIBHEIX WICHOB.
IIpoBenenue omeHKH 06sA3aTeNbHO KaK IUIS HE3aBUCHMEIX JMPEKTODOB, TaK H A
NpENCTaBUTEIEH aKIOHEPOB.

IIpoBefieHre ONEHKH MODKHO COOTBETCTBOBATH TAKMM KPHTEPHAM, Kak
PETYISIpHOCTS, KOMILTEKCHOCTb, HeIpepHIBHOCTE, PeanuCTHIHOCTS,
KOHQUIEHIIMATBEHOCTS.

IIpomece, cpoxwm ¥ HOpANOK HpOBENEHMS OIEHKA NeATeTbHOCTH CoBeTa
AHPEKTOPOB, ero KOMHTETOB H WieHOB CoBeTa IUPEKTOPOB JOMKHE! GHITH HeTKO
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PErTaMeHTHPOBAHEl- BO BHYTpeHHHX XOKyMEHTaxX oprasusaunud. [Ipeacenartenmb u
wieHEl CoBeTa TUPeKTOPOB JOJDKHBI IPOXOAUTE 06YdeHHe 110 IPOBEIEHHIO OISHKHA.

Omenka BKTOYaeT, HO He OrPaHHIMBAETCS PACCMOTPEHHEM CIETYIOLIMX
BOIPOCOB:

1) omrumaneHOCTE cocraBa CoBera AUpeKTOpOB (GanaHC HABEIKOB, OIBITA,
pasHoo6pasue cocraBa, OGBEKTHBHOCTb) B KOHTEKCTE CTOSIIEX 3a1ad Ilepex
opraHu3saluei;

2) ACHOCTH MOHMMaHWS BHNEHHS, CTpaTermd, OCHOBHEIX 3a71ad, IpoGieM u
OEHHOCTEH OpraHu3alllH;

3) IIaHEl IPeeMCTBEHHOCTH ¥ PA3BUTHS;

4) ¢ynxunonuposanne CoBeTa AUPEKTOPOB KAaK E€IUMHOTO OpraHa, pONH
CoBeta IUpEKTOPOB M PYKOBOAUTEJIS MCIIOIHUTEIBHOIO OpraHa;

5) abdextmBHOCTS B3amMogeiicteus B CopeTe mupexTopos, CoBera
JAUPEKTOPOB C OpraHaMH U JOKHOCTHBIMHE JHIIAMH OpPTraHU3aIlu;

6) adpdexTrBHOCTS Kaxxnoro u3 wieHos CoBeTa JUPEKTOPOB;

7) 3(peKTHBHOCTL NEATENbHOCTH KOMHUTeTOB CoBeTa IHPEKTOPOB M HX
B3auMozeHcTBre ¢ COBETOM IUPEKTOPOB, WISHAMH HCIIOHUTENEHOrO Oprata;

8) KauecTBO HMHQOpMANMM H JOKYMEHTOB, NpefocTaBisieMEx CoBeTy
IUPEKTOPOB;

9) xagecTBO 06CyxIeHuH Ha CoBeTe MUPEKTOPOB, B KOMHTETAX;

10) b dbexTHBEOCTE HesTeNBHOCTH KOPIIOPATHBHOIO CEKpeTaps;

11) scHOCTE B TOHUMaHUH IIPOLECCOB ¥ KOMIIETEHITMI;

12) mponecc BEIABICHUS U OLIEHKH PHCKOB;

13) BsamMomedcTBME C aKIMOHepaMM H HKHLIMH 3aMHTEPECOBAHHEIME
CTOpPOHaMH.

Ouenka nposonmtcs COBETOM IHMPEKTOPOB B 06S3aTeNBHOM IOPSAIKe Ha
eXerogHoi ocHoBe. CrmocobaMu OLEHKH SIBISIOTCS CaMOOLEHKA MU IpHBIEUEHHe
HE3aBHCHMOTO KOHCYJIBTaHT4 i IIOBBIIMNEHHS KadecTBa OLEeHKM. HesaBMcHMELM
BHEITHVH KOHCYJIBTAHT IPUBIEKaeTCA He pexe YeM OfMH pa3 B TpH roja.

Onenxa CoBeTa IUPEKTOPOB, ero KOMUTETOB H WicHOB CoBeTa IMPEKTOPOB,
npefocTaBieHde oOpaTHOX cBasu wreHaM CoBeTa IUPEKTOPOB W BHIpaGoTKa
OOCTIENYIOIIHX Mep II0 YIy4YIlleHHsIM OCYIIECTBISETCS IOA PYKOBOACTBOM
npencenatens CoBeTa OHMPEKTOPOB. PesynbraThl OHEHKH OOGCYXOAIOTCS Ha
OTAenbHOM 3acefaHuu CoBeTa IHPEKTOPOB, II0 pe3yabTaTaM KoToporo oiui Cosera
AUPEKTOPOB B NEJIOM H HHOIMBHAYAJIBHO MIA KaXIOTO H3 €ro HWIEHOB
BbIpabaTkIBaeTCs MPOrpaMMa pPasBUTHS.

Ilpencenarens CoBera OHPEKTOPOB HECET OTBETCTBEHHOCTH 33 BECh IPOIECC
IPOBENCHH OLCHKHM M IPUHATHE MEp MO €ro pesyinbTaTaM. KimoueBrie pomm B
IIpollecce OUEHKH PACIIPENEILIOTCS CISAYIOMMUM 00pa3oM:

1) mpencemarens CoBeTa IMPEKTOPOB PYKOBOAHWT IHPOLECCOM OLEHKH,
IpeloCTaBIIeT OOPaTHYIO CBA3b BCeMy cocTaBy CoBeTa NHPEKTOPOB ¥ KaXZOMY H3
€ro WIeHOB, MHQOPMUPYET EAMHCTBEHHOTO aKIHOHepa (KPYIHBIX AKIHOHEPOB) O

#
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pesynbTaTax OLEHKH M OGCYXIaeT Mephl IO YIydUIEHHSM, a Takoke KOHTPOIHpYeT
BBIIIOJHEHHE IIIaHa JefiCTBHI 0 HTOraM OLEHKH;

2) nmpencenarens KowmmreTa 10 HasHaueHHSM H  BO3HATPaXIeHHSM
obecneurBaer mpolecc OleBKH npeficeaatens CoBeTa JUpeKTOPOB;

3) 1pencenaTen® = KOMHTeTOB  00eCHEedHBAIOT IIpOLECC  OLIEHKHU
3 (OEKTHBHOCTH PabOTHL BO3IIABIEMBIX MK KOMUTETOB;

4) He3aBHCHMEIH KOHCYNbTaHT (B CIydae IpUBIeTeHHS) BEICTYNAET B PONH
Mozeparopa ¥ METORO0JI0Ta, OpraHu3yeT ¥ KOOPIMHUPYET NPOLECcC OLEHKH;

5) wremer Copera JMpeKTOPOB O6ECHEYHBAIOT AKTHBHOE YHacTHe,
OTKPBITOCTh, Y€CTHOCTD H BOBIIEUEHHOCTD.

Pe3ynnTaThl OIEHKM MOTYT CIYXHTH OCHOBAaHHEM i IepeH3OpaHHd Bcero
cocraBa CoBeTa IOMPEKTOPOB MM OTAENBHOTO €ro WieHa, IepecMoTpa COCTaBA
CoBeTa IupeKTOpoB M pa3Mepa BO3HarpaxkieHus wieHam CoBeTa ZMpeKTOpoB. B
CIydae HINYUSA Cephe3HBIX HEJOCTaTKOB B Pe3ysbTaTax AeATeNBHOCTH OTHeIbHBIX
unenoB CoseTa IHpeKTOpPOB, mpencenaTeas CoBeTa AUPEKTOPOB AOJDKEH IPOBECTH
KOHCYNIbTallUY ¢ KPYIIHBIMM aKIHoHepaMHy (€IMHCTBEHHBIM AKIIMOHEPOM).

CoBeT IUpeKTOPOB B eXeroIHOM FOLOBOM OTYeTe OTpaXkaeT KakKuM o6pasoM
IpOBOAHMIAch oleHKa CoBeTa NHPEKTOPOB M IPHHATHIE Mephl IO pesyibraTaM. B
-CiTydae IpUBJICIEHAS HEe3aBHCHMOIO KOHCYNBTAHTa, YKA3BIBAETCH OKA3LIBANNCEH IH
UM HHbBIE KOHCYJBTAIMOHHEIE yelIyrn POHMY U OPraHM3aOusIM B TEYEHHE ITOCTIeIHIX
TpeX JIeT.

EnvBCTBeHHEI! aKIMOHED MOXET NpOBECTH cOGCTBeHHYO oneHKy Cosera
AUPEKTOPOB CaMOCTOSITENbHO HIH C IpHUBISYEHHEM HE3aBHCEMOTO KOHCYIBTAHTA.
Bo BHEMaHHWe NIPUEEMAIOTCS Pe3yibTaThl OLEHKH, IPOBENEHHOM CaMOCTOSTENHHO
CoBeToM HIHpeKTOpPOB, pe3yIbTaThl HEATETHHOCTH OpPTAHM3ANME, BEIIOIHEHWe
OXHAAHWY aKIIHOHEpa M HHEIE (HaKTOpHL.

15. B nensx spdexrusnoit opragmsarnmy nesrensEocTy CoBeTa THPEKTOPOB
H B3auMozetcTeid CoBeTa QUPEKTOPOB, HCIONHHTEIBHOTO OpraHa ¢ aKIHOHepaMHy,
CoBeToM IHpeKTOpOB HasHaYaeTCs KOPIOPATUBHELY CeKpeTaph.

CoBeT IMPEKTOPOB NPHHEMAeT pelleHWe O HA3HAYeHHH KOPIOPAaTHBHOrO
CeKpeTaps, OIpefeNieT CPOK ero MOJTHOMOYHH, QYHKIUA M NOPSIOK HesTeIbHOCTH,
pa3sMep JODKHOCTHOTO OKJala ¥ yCIIOBHA BO3HATPaXKAEHWT, IPHHUMAET pelleHHe o
CO3JaHMM CIyXOBl (CeKpeTapWaTa) KOPIIOPATHBHOTO CEKpeTaps M OMpeenier
Grolxer ykasaHHOM cmyxObl. KopmopaTHBHELH ceKpeTaph NOIOTIETEH CoBery
AMPEKTOPOB M HE3aBHCHM OT HCIOJHUTENIBHOrO opraHa. OCHOBHBEIE 0OSI3aHHOCTH
KOPITIOPaTHBHOIO CeKpeTapsi BKIIOUAIOT COJEHCTBHE B CBOEBPEMEHHOM H
Ka9eCTBEHHOM IPHHATAN KOPNOPAaTHMBHBIX pemenuit co crtoponsl Cosera
AUPEKTOPOB, SAWHCTBEHHOIO aKIMOHEPA, BBHIIONHEHHE PONTH COBETHHAKA JJI WICHOB
CoBeTa IMPEKTOPOB II0 BCEM BOIPOCAM HX HEATETLHOCTH H NPUMEHEHNS TON0KEeH it
Hacrosimero Kozxexca, a Taxke MOHUTOPHHT 3a peanu3anueil Hactosmero Koxekca u
y9acTHe B COBEpIIEHCTBOBAHMM KOPMOPATHBHOIO ympaBieHus. KoprnopaTHeHEI!
CEKpeTape TaKXKe OCYIUEeCTBIAET MOATOTOBKY OTIeTa O COONIONEHUH MIPHHIMIOB 1
IoJNoXKeHuH HacTosmero Konexca, KOTOpEIH BKIIO9aeTCS B COCTAB FOJOBOTO OTIETA.
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JlaHHBIA OTHET OJKEH COIEepXaTh NepedeHb NMPUHIMIOB H mojioxkerult Komexca,
KOTOpEIe He COOMOAAtOTCS, C IPUBeIeHUEM COOTBETCTBYIOMUX 0OBACHEHMIL.

B xommaHmsx, a TakKe OpraHMsanufxX, aKIM¥ KOTOPHIX OBparmaroTcs Ha
PBIHKE IEeHHBIX OyMmar, HasHadaeTCsi KOPIOpAaTHBHbLIN ceKperapb. HasHaweHmue
KOPIIOPaTHBHOI'O CEKpeTaps BXOAHMT B HMCKIIOUHTENBbHYI0 KoMmmeTeHnuio CopeTa
AUPEKTOPOB. PellieHne O HasHAYEHAH KOPIOPATHBHOIO CEKpeTaps B OpraHM3amMaX,
CO3JaHREIX B (¢opMe ToBapHWINecTBa C OrpaHHYEHHOH OTBETCTBEHHOCTHIO,
IIPUHUMAETCH 110 YCMOTPEHUIO Hab/mogaTeIbHOIo COBETA.

OcHoBHad 0643aHHOCTH KOPIIOPATHBHOTO CEKPETaps COCTOHT B 0becmedeH
CBOEBPEMEHHOI'0 M Ka9eCTBEHHOIO IPHHATHA KOPIIOPATUBHAIX PelIeHUt CO CTOPOHEI
CoBeTa TUpeKTOpOB M OGINEro coBpaHus aKIMOHEPOB (€MUHCTBEHHOTO aKIIMOHEPa),
obecrieveHun 3dPeKTHBHOTO B3aMMOIeHCTBHS Cogera JTUPEKTOPOB,
HUCIIONHUTENBHOTO OpraHa ¢ aKIMOHepaMM (eIMHCTBEHHEIM akiuoHepoM). Kpome
TOr0, GYHKIMH KOPIOPAaTHBHOIO CEKpeTaps BKIIOUAIOT HAI30p 3a HaIlexarmelt
IIPaKTHKOM KOPIIOPaTHBHOIO YIPABICHHS.

OcHoBHEIE (QYHKIME KOPIIOPaTHBHOIO CEKpeTapsd BKIOYAIOT, HO He
OTPaHMYMBAIOTCA CIIEIYIOIIMMH.

B uactu obecneuerns nesrensHocTH CoBeTa THPEKTOPOB:

1) oxazanme momomu  mpencematemo — CoBera TUPEKTOPOR B
¢opMEpoBaHEY mIaHa pabGoTH K HOBECTOK 3aceIaHuii;

2) opraEmM3alMs IpoBeJeHHs 3acefaHHii CoBeTa IHPEKTOPOB M ero
KOMHTETOB;

3) obecnedenue momydeHus wieHamu CoBeTa IMPEKTOPOR AKTYAIBHON U
CBOEBPeMEHHOH MHQOpMALMH, HeO6XOMUMOl [ IPHHATHS PelIeHHH 10 BOIIpocaM
IIOBECTKM NHS U B paMKax KomneTeHIHE CoBeTa TUPEKTOPOB;

4) mporokonmpoBaHHe 3acemaHuii CoBeTa IHPEKTOPOB M KOMHTETOB,
ofecredeHre XpaHEHMs INPOTOKONOB, CTeHOrDAMM, AyIHO-BHIEO 3alliCed,
MarepHalloB 3acenaHuil CoBeTa TUPEKTOPOB U KOMETETOB;

5) KOHCYTETHpOBaHHMe dineHoB CoBeTa OMpEKTOPOB IO BOIIPOCAM
3akoHozarenbcTBa Pecrmybnumkm Kasaxctan, VYcraBa, HacTosImmero Konekea,
BHYTPEHHMX  JOKYMEHTOB,  OCYIIECTBJCHME MOHHTOPHHTA  IPOHUCXOIIIINX
H3MEHEHHH U CBOeBpeMeHHOe HHGOpMHpOBaHHe wieHoB COBeTa JUPEKTOPOR;

6) opraHH3alys BBEJEHHI B IOJDKHOCTh BHOBB M36GpaHHHIX wieHoB CoBeTa
IUpPEKTOPOR;

7) oprammsamus obydenus wieHoB CoBera IHUPEKTOPOB U IpUBIEYEHNS
3KCIIEPTOB;

8) opraEuMsamus B3amMomelcTBHA wieHOB CoBera THPEKTOPOB ¢
aKIMOHEepaMH, UCIIOIHUTEILHEIM OpraHoM.

B dacty ofecredenns B3aMMOMENCTBHS C AKIUOHEPaMH (eAMHCTBEHHEBIM
aKIMOHEPOM):

1) opranuzamya nposeneHns o6MKX co6paHKil aKIHOHEPOB;
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2) cBOEBpEMEHHOE HallpaBJIeHIe MaTepHaloB [0 BOIIPOCaM, BEIHOCHMEBIM Ha
paccMOTpeHHe 0OINero Co6paHMs aKIMOHEepOB/CAMHCTBEHHOTO AaKIMOHepa A
IPHHATHA COOTBETCTRYIOLINX pelleHHi;

3) mporokomHpoBaHWe ofIMero cobpaHHS AaKIAOHEPOB, obecIeueHue
XpaHEHHUS IIPOTOKONOB, CTEHOTDAMM, MaTepHaloB 3acefjaHmii obmero coGpanus
aKIEOHEPOB (pemeHu eUHCTBEHHOIO aKIIHOHEPA);

4) ofecnedeHMe HAITeXaero  B3aMMOIEMCTBHAL OpraHH3allMd C
aKIMOHEpaMH, BKIIIOYas KOHTPONb 3a IpefocTaBIeHUeM MHPOpPManWM Ha 3alpockHl
aKIMOHEePOB Ha CBOEBPEMEHHON OCHOBE.

B 4acty BHenpeHns Haexael IPAKTUKY KOPIIOPATUBHOTO YIPABIESHHA:

1) MomHTOpMAT peanM3aUME ¥ COGIIOZEHHS IIPHHLEIOB M IIONOXEHM
Hacrosmero Konekca;

2) MOATOTOBKa OTYeTa O COOMIOTEHUH NPYHIUIIOB U ION0KEHNH HaCTOSIIErO
Kogexca;

3) BRIABNCHME B paMKaX HCIONHEHHS CBOMX GQYHKUHM HapymeHmit B Zactu
HOPM KOPIIOPaTHBHOI'O YIIPaBJIeHHU, 3aKpeIlsIeEHEIX 3aKOHOAATEILCTBOM, Y CTaBOM 1
IPYTHMH NOKYMeHTaMH OpIaHM3alluH;

4) KOHCYNBTMpOBaHHE aKIMOHEPOB, HOJIKHOCTHHIX IHI, pabOTHMKOB
OpraHK3aluy II0 BOIIPOCaM KOPIIOPATUBHOI'O YIIPABNEHH OPraHu3allyy;

5) MOHHTOPHHT Iydmme MHPOBOM IpakTHKH B cdepe KOPIOPaTHBHOIO
YIOpaBIE€HHA M BHECEHHE IpENJIOXKEHHH II0 COBEpIIEHCTBOBAHWIO [PAKTHKH
KOPIIOPaTHBHOTO YIIPABJIEHUS B OpraHU3allHH.

Bosnoxenue MHEIX O0S3aHHOCTEH Ha KOPIIOPATHBHOLO CEKpETaps MODKHO
OCYIIECTBIATECA C YYeTOM TeKyllledl HarpyskdM KOPIOPaTMBHOTO CEKpeTaps.
BosnoxeHre HOBBHIX OOf3aHHOCTell He NOJDKHO CIOCOGCTBOBATH HEKAYECTBEHHOMY
BBITIONHEHMIO QYHKIUH, H3nokeHHBX B HacrosmeM Komexce. Hopsle dymkmmu He
TOJDKHBL ~ NybmupoBaTh QYHKOMH HMHBIX CTPYKTYPHBIX IOApasfeNeHumit u
HOIDKHOCTHEIX 1uI. B ciydae nybmupoBanus HeoOXOOHMMO IepeCMOTpeTh
HCITOJIHMTENS TakKuX ¢ YHKIUH,

A1 ipodeccHOHANBHOrO HCHONHEHNS CBOMX 06S3aHHOCTeH KOPIIOPATHBHEHN
CeKpeTaph NOKeH obnanaTh 3HAHHAMHE, OIBITOM M KBaTHOWKalped, 6e3ympedsoit
JIeTIOBOK pelyTanyel U Iob30BaThcs foBepreM CoBeTa TUPEKTOPOB B aKUHOHEPOB.
B 3aBucHMOCTH 0T pa3Mepa OpraHW3alUy M MaciuTaba ee HEATETHHOCTH, MOXKeT
OBITE co3aana ciryxba KOpIIOpaTUBHOIO CeKpeTaps.

Ha HOMXHOCTB KOPHOpATHBHOIO CEKpeTaps HasHAudaeTcs JIHIO, HMeRoInee
BREICIIES FOPHANYECCKOE HIIM SKOHOMIYEcKoe 06pasoBaHue, ¢ He MeHee 4eM S-JIeTHHM
OIBITOM paGoTEl, ¥ MpaKTHIeCKHe 3HaHUS B chepe KOPIOPATUBHOIO YIPaBIEHHS H
KOPIOpaTHBHOTr'O IIpaBa.

B nensx noesimenus 3¢ ¢$eKTHBHOCTH IOATOTOBKH U NPOBEIEHAS 3aceatuil
CoBera IHpEeKTOPOE peKOMEHIyeTcs IIepHONMYecKN OO6CYXIaTh NONHOTY H
IIOJIE3HOCTE  IpefloCTaBNeHHBIX wieHamM CoBeTa  IUPEKTOPOB  MAaTepHAlIOB.
PesynpTatsl naHHEIX 06CYXKIEHHH CIyKAaT OCHOBAHHEM JUIs OLEHKH 3P deKTHBHOCTH
IOeATENBHOCTH KOPIIOPATHBHOTO CeKpeTapd.

7
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B oTHOIeHHM KOPIIOPaTHBHOI'O CeKpeTaps B OpraHH3auuM paspabaTeiBaercs
IIporpaMMa BBeIEHHI B IODKHOCTh M ILIAaHHPOBAHWA NpeeMCTBEHHOCTH. [lowck u
Ha3HadeHHe KOPIOPAaTHBHOILO CEKpeTaps OCYINEeCTBISIOTCS Ha OCHOBE OTKPHITHIX H
[IpO3pavHEIX NPOLEAYD, 3aKPEINIEHHEIX BO BHYTPEHENX JOKYMEHTAaX OpPraHU3aliyH.

KopropaTBHEI# cexpeTaph OCYLIECTBISET CBOK IEATENBHOCTh HA OCHOBE
HONOXeHHs, yTrBepxaaemoro CoBeToM AMPEKTOpOB, B KOTOPOM YKAa3RIBAIOTCH
¢yHKUuE, IpaBa H O0OS3aHHOCTH, IOPSNOK B3aMMONEHCTBHA C OpraHaMm
OpraHu3allky, KBATHHKaHMOHHEIE TpeOOBaHNA U ApyTras HHPOpMAIHI.

C membro ofecneuerus 3QGEKTUBHOIO B3aMMOAEHCTBHS M  IIOTOKA
MHQOpMallMl MEXIy OpraHaMH OpTaHM3aluM, KOPIOPATHBHELIA CEKpeTaph IOIDKEH
obnanaTh yMeHHEM BHICTpAMBATH ILIONOTBOPHEIE B3aHMOOTHOINEHMS M OGJIaLaTh
HaBBIKAMY [I0 pa3pellleHH0 KOHGIHKTHBIX cuTyauuit. B ciydae BO3HHKHOBeHHS
CUTyauu# ¢ KOHGIHKTOM HHTEPECOB, KOPIIOPATHBHEIH CeKpeTaph NOJDKEH IOBECTH
IaHHYI0 HHOOpMAIHIO 70 cBefeHus npenceaarens CoBeTa TUPEKTOPOB.

Hns BEIIONHEHUA CBOMX QYHKIHMIA KOPIOPATHBHLIN CEKPETApE NOKEH ObITh
HaJlleJIeH CNeAYIOIIUMHE ITOTHOMOYHSIMH

1) 3ampamuBaTh K HONy4aTb y OPraHOB, NOKHOCTHEIX JIMI{ M PabOTHMKOB
OpraHM3aliM NOKYMEHTEI H HH(OpMalHIo, HeOOXOAMMEIE AJA NPUHATHS peImeHuit
Ha 3acefaHuax CoBeTa [JHPEKTOpPOB H oOmEX COOpaHMAX AKIHOHEpOB
(eIMHCTBEHHOT'O aKIIMOHEPa);

2) OpuHEMATh Mephl IO OpraHu3aimy 3acefanmit CoBeTa IUPEKTOPOB H
obwero cobpaHus akIHOHEPOB, [0 TOBEASHUIO O AOJDKHOCTHBIX JIUL OpraHM3allsit
HHGOpPMalli¥ O NPHUHATEIX pelleHWs X, a TakKe MOCHeLYyIIUeMy KOHTPOMIO HX
VCTIOHE KIS,

3) HEmOCPEeACTBEHHO B3aMMOINEHCTBOBATH C IpelcelaTeNeM H WICHAMH
CoBeTa nupeKTOPOB, NePBEIM PYKOBOZHTENIEM H WICHAMH HCIOIHHATEIBHOIO OpraHa,
paboTHIKaMK OpraHU3alliy, aKIOHEPAMH.

VcnonHuTenbHEIM  OpraH  OpraHM3alldM  OKAa3bIBAET  KOPIODATHBHOMY
CeKpeTapro BCECTOPOHHEE coliefcTBYE IIPH MCIOJHEHNH UM CBOMX IIOJIHOMOYHIA.

Bromxker oprann3anmy Zo/DKeH BKIIOYATh CTATHU PacXONoB Mg obecledeHus
HesrensHocTH CoBeTa IHPEKTOPOB M KOPHOPATHBHOTO CeKpeTaps, B TOM YHCIe,
pacXofibl, CBA32HHEBIE C BBIE3JOM K MECTY IIPOBEACHHS 3aceNaHUil, IPOXKHUBAHNEM H
OpOYMMM IOE3OKaMH B pPaMKaX BBINOJHEHHS BO3NOXKEHHBIX 00A3aHHOCTEH,
PexoMeHnyercs npelycMaTpBaTh CpeICTBa Ha OOy4eHHe M DPa3BHUTHE WICSHOB
CoBeTa IUPEKTOPOB U IPUBJIETEHNE BHEITHUX KOHCYIBTAHTOB U 3KcIeproB CoBeToM
JVPEeKTOpOB ¥ ero KoMuTeramu. DopMupoBaHHe OOIKeTa pacXofoB M
obecrieenus pesrentHocTH CoBeTa OMPEKTOPOB H KOPIOPATHBHOIO CEKpeTaps H
HalpaBleHHe €r0 B COOTBETCTBYIOUNEE CTPYKTYpPHOE IOApa3felieHHe OpraHu3aluu
OCYINECTBIIAETCA KOPIOPATHBHEIM CeKpeTapeM.

16. B xoMmaHMAX cosgaeTcd KOJUIETHANBHBIM HCIIOJHMTENBHEI OpraH, B
OCTAJIPHBIX OPraHM3aldAX, a TakKe B Cllydae CO3JaHHd KOMIIaHMM — COBMECTHOIO
NPENIPUATHS OH MOXET OBITh KOJINETHANBGHBIM MM €OMHONUYHBIM II0 YCMOTPEHMIO
aKIIMOHEPOB (YYacTHHKOB). PyKOBOOMTENs H WIEHHl HCNONHUTENIBHOIO OpraHa
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JAODKHBEI ~ 00NagaTe  BBICOKMMH  IPO(QECCHOHAIBHBIMH ¥ JHYHOCTHBIMH
XapaKTepHCTHKaMM, a TaKXe HMeTb 0e3ynpedHyl0 [ENOBYI0 pEIyTalHio H
IPUACPKUBATECA BEICOKUX 3THIECKHUX CTAHIAPTOB.

17. HcnonuurenbHelf opran mnomordeTeH COBETY IOUPEKTOPOB 1
OCYLIECTBNIIET PYKOBOACTBO €XEIHEBHOM MeATENBHOCTBIO OpraHM3AIlMH, HeceT
OTBETCTBCHHOCTS 3a PEATH3aIMIO CTPATEIMH, IUIAHA Pa3sBUTHA H PeINeHN, IPUHSITHIX
CoBeToM IHPEKTOPOB i OBIIUM COBPAHHEM aKIHOHEPOB.

18. Coper IHpeKTOPOB H3OMpPAeT PYKOBOAHUTENL M WIECHOB HCIOTHATENEHOIO
Oprama, ompefenfieT CpPOKH IOTHOMOYHH, pasMep MODKHOCTHOIO OKJIana, YCIOBUSL
OIUIATHl MX Tpyla. KiroueByro ponb B Ipolecce NMOMCKa M 0TOOpa KaHIUTATOB B
COCTaB HCIIONHMTENBHOIO OpraHa, OIpEeNeeHHH HX BO3HATPAXICHHUA HIPAcT
Komuter no masHavennsM u BosHarpaxnenusM CoseTa JUPEKTOPOB OpraHM3aluH.

Ilpennoxenns mo KaHAWIATaM Ha H3bpaHHe B COCTAaB KOIIEFHABHOIO
HCIIONHUTECIBHOTO OpraHa Ha paccMoTpeHne KommreTa o HasHadeHUsSM wu
BosHarpaxgenusM CoBeTa AHMPEKTOPOB BHOCHT DPYKOBOJHTENbL MCIONHUTEILHOIO
oprara. B cinydae orkmonerma CoBeToM IHPeKTOPOB KaHAHWIATA, NPEJIOKEHHOro
PYKOBOZHTENEM HUCIONHUTENILHOI0 OpraHa Ha OJHY M Ty e BaKAHTHYIO HOMKHOCTE
B HCIIOJIHHUTENBLHEIA OpraH BO BTOpOH pa3s, HmpaBo Ha BHECEHHe MNPENJIOXEHHS IO
KaHAMIATY Ha TaHHYIO BaKaHTHYIO JOJKHOCTE NepeXoquT K COBeTy AUPEKTOPOB.

B xommammax, 100 % axmuit (momedt ydacTus) KOTOPHIX HpHHAMIIEXAT
DoHxy, KaHAMIATypa Ha HOJDKHOCTh PYKOBOIUTENS HCIONHHUTENLHOTO OpraHa
IIpeABapUTEIBHO COrNMAcOBbIBaeTCs npapierueM PoHIa.

CoBeT mEPeKTOpPOB MOXeT B JI000e BpeMs IIPEKPATHTh IONHOMOYUS
PYKOBOIHTEJIS ¥ YWICHOB HCIOMHUTEILHOTO OpraHa.

Pexomennyercs n36uparh pyKOBOZHTEN ¥ WIEHOB HCHONHUTENLHOTO OpPraHa
OpraHU3AIHH CPOKOM Io TpeX jeT. CpOoKH IIONHOMOYHI PYKOBOAUTENS M WISHOB
HCIIOJIHUTENLHOr0 OpraHa COBIIQJAIOT CO CPOKOM ITOJHOMOYHHN HCIOTHHUTEIIBLHOIO
OpraHa B IIeJTOM.

19. KammupaTypa Ha MOMKHOCTE IIEPBOTO PYKOBOAMTENA KOMIIAHHMH
cornacorreBaercs ¢ Ilpesunenrom unu Anmurnctpanuveil IIpesunenta Pecny6muxu
Kasaxcran B cmyJae BKIOYCHHMS KOMIAHEM B COOTBETCTBYIOIMMH CIIHCOK,
yTBepXKAeHHBIH YkasoM [Ipesunenrta Pecmy6nuku Kazaxcras.

B TaxoM cimydae B KOMIaHHIX CYIIECTBYeT CIAEAYIOIIHH MOPANOK MOMCKA U
U30paHus PyKOBOTUTEIS UCTIOIHHTENBHOIO OPraHa;

1) Komuter mo HasHadeHWIM M BosHarpaxieHHsM CoBeTa HHpPEKTOPOB
KOMITaHUY OIIpeleNseT TpeOOBaH!I K KOMIIETEHIIAM ¥ HaBBIKaM IJif KaHIHUIATOR Ha
JOJDKHOCTP PYKOBOIMTENA HCIOTHHUTEIBHOIO OpraHa, CIIocOOBI MOMCKA KAHIMAATOR
(CaMOCTOSTENBHO WM ¢ IIPHUBIIeYeHNEM PEKPYTHHIOBOM OpraHU3anyHy);

2) Komurer nmo HasHaveHMAM M Bo3HarpaxaeHmsM CoBeTa AHPEKTOPOB
KOMIIaHWK OCYINECTBISET MOMCK YU OTOOp KaHAWOATOB, IPOBOAHT WHTEPBHIO M
COCTaBJIAET ParKHPOBaHHEIM KOPOTKHU CIIMCOK KaHIUIATOB;

3) mnpasnenne QoHAAa COIVIACOBEIBAET KAHAMAATYPY Ha JOMKHOCTE
PYKOBOIHUTEIIS UCIONHHUTENBHOTO OpraHa M HalpaBlseT ¢ PAHKHPOBAHHEIM CITHCKOM
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KaHnuAaToB KomATeTy 1o HasHaweHMSM U Bo3HarpaxaeHHIM CoBeTa IHMPEKTOPOB
®DoHOa;

4) Komurer no HasmauemmaM M BosHarpaxieHusM CoBeTa AMPEKTOpOB
®oHza paccMaTpuBaeT M 3a IIOAMHCHIO MpencedaTens Cosera aupexTopoB PomIa
(IIpembep-Munncrpa Pecmy6iuxn KasaxcraH) —HampasiseT KaHIUIaTypy ¢
pamXHPOBaHHEIM CIIHCKOM KaHAuAaToB [Ipesunenty Pecy6mmku Kazaxcran;

5) cormacoBamHad Ilpesmnentom  Pecmybmuxm  Kasaxcram  mnm
PyxoBoaurenem Anmurucrparuy Ipesunenta Peciry6muku Kasaxcran xammumaTypa
HasHayaeTcd COBETOM [OHPEKTOPOB KOMIGHHM HA MODKHOCTh pPYKOBOIHTENS
HCIIOJIHUTENBEHOT0 OpraHa KOMIIaHHUH.

Vcnonnurensuerf opraH obecrmeduBaeT YIpaBIeHHe oOpraHm3andeldl Ha
€XC/THEBHOH OCHOBe (ONEpalMOHHOE YIPAaBIEGHHE) B LENIX POCTA IONTOCPOTHOMN
CTOMMOCTH M YCTOMYHMBOTO Pa3sBUTUS OpTaHU3AINY.

HcnonHuteNsHEIi opral I010T4eTeH akuuoHepaM i CoBETy THPEKTOPOB.

Hcnonanrensupif  opra  mox  pykoBoxctBoM CoBeTa  TEPEKTOPOB
paspabaThIBaeT CTPaTeruio pa3sBUTHA OpraHU3alliy,

HcnonuuTensHEIN Oprad JOIKeH 06eCedtTh:

1) ocymecrBneHWe IHeATeNPHOCTH B COOTBETICTBHH C HOpMaMu
3aKoHomaTenbcTBa Pecnybmuku Kasaxcran, YcTraBa M BHYTPeHHHX JOKYMEHTOB
OpTaHU3AIHH, PEITeHUAM OGMIEro coOpaHus aKIHoHepoB, CoBeTa TUPEKTOPOB;

2) Hannexalree yIpaBleHHe PECKAMY ¥ BHYTPeHHUH KOHTPOI;

3) BBHZleNeHHE DECypcoB MU pealdsalii pelleHui ofmero coGpamms
aKIMOHEePOB (eIUHCTBEHHOTO aKImonepa), CoBera JUPEKTOpPOB;

4) obecnedenne 6€30MaCHOCTH TPYAa pabOTHUKOB OPraHHM3aITHH;

5) cosnarme aTMocdepsl 2aMHTEPECOBAHHOCTH M JOSUIBHOCTH DPaGOTHHUKOB
OpraHH3alpH, pa3BUTHE KOPIIOPATHBHOM KYJIbTYpEL.

CoBeT  JHPEKTOPOB  OCYWIECTBISET KOHTPONb Hal JeSTelbHOCTBIO
HCIIOJIHUTEIBHOTO OpraHa opraHusanud. KoHTponb MOXeT OHTh pean3oBal
IIOCPEAICTBOM IIPENOCTABNIEHNS HUCIIONHUTEILHEIM OPIaHOM PeryispHOd OTYEeTHOCTH
CoBeTy IHpEeKTOpOB M 3aCTyIIMBaHMEM HCIONHHTEIFHOIO OpraHa IO BOIIPOCAM
HCIIONTHEHHA CPEJHECPOYHEIX ILTAHOB PA3BUTHA M JOCTHIHYTBIX De3yIbTaTOB He
pexe OIHOro pasa B KBapTal. B ciydae IOMy4deHMs HEyIOBIETBOPHUTENILHEIX
pesynsTaToB paboTHl HCIONHHTENLHOro oprada, COBET IHPEKTOPOB MOXKeET
AOCPOTHO NMPEKPATHTh HOIHOMOYUS PYKOBOAMTENS UCIIONHUTENLHOTO Oprana M/min
€ro YJICHOB.

PyxkoBonuTens ® WIEHH HCNONHUTENBHOTO OpraHa AOMKHBEI 067IamaTh
AOCTaTOTHBIMK 3HAHUAMH, HABHIKAMHU M OIIBITOM, HEOOXOOMMBIMA IUIS BBIIOJTHEHUS
CBOHX QYHKIHH, a TakKe HMeTh Oe3yNPedHyI0 NeIOBYIO M JMIHYIO PemyTaLHIO.

PykoBomuTens  WCIONHMTENEHOrO  opraHa, IOMEMO  TpeGoBaHMi,
YCTaHOBJICHHBIX HACTOSINMM ITYHKTOM, JOJDXEH 00J1aaTh CHIBHBIMHM JIMYHOCTHBIMH
XapaKTepUCTHKaMK JIMNEpa, CO3AaBaTh aTMoctepy 3aUHTEPeCOBAHHOCTH H
BOBJICYCHHOCTH, 001a/1aTk BEICOKMMHE OPTaHM3aTOPCKUMM CHOCOGHOCTAMH, paboTaTs
B aKTHBHOM B3aUMOJIEHCTBHM ¥ KOHCTPYKTHBHO BBICTPaWMBaTh AMAJIOT ¢
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akguoHepaMH, CoBeTOM OUPEKTOPOB, pabOTHUKAMHE U IPYTHMH 3aHMHTEPECOBAHHBIMHE
CTOpOHAaMH.

JUI1A TIOBLIMIEHH IPO3PaTHOCTH NIPOLECCOB Ha3HAYEHUS ¥ BOIHAIPAXIEHHS B
opranusanuy CoBeTOM JIHpPEKTOPOB JMOMKHEL OBITH YTBEPXKEEHHL I CTPOro
cobmonaTbcs NpaBuna OO HA3HAYEHHSM, BO3HAIDAXIEHUAM, OLEHKE U
OpeeMCTBEHHOCTH.

Omnara Tpyna pyKOBOOWTENA MW ICHOB HCIIONHHTENBHOIO OpraHa
CKIaIOBIBAeTCA U3 [OCTOSHHOM M InepeMeHHOX dactu. I[Ipu ycTaHOBNEHHM
AOJDKHOCTHOIO OKJIaJa BO BHHMAaHHME IIPUHHEMAIOTCS CIOXHOCTH BBHIIOJIHSIEMEIX
337139, MepCOHANbHbIe KOMIIETEeHIINN pabOTHUKA M ero KOHKYPEeHTOCIOCOOHOCTE Ha
pBIHKE, BKJIaH, BHOCHMBI{ NaHHEIM JHIIOM B DasBUTHE OpraHM3allu¥, YpOBEHb
JOJDKHOCTHEIX OKJIANOB B aHANOMYHBIX KOMIIaHHMAX, SKOHOMHYECKas CHUTyalus B
opradusamyy. CrenyeT IpHHEMAaTh BO BHEMaHHE PasHHILY B OILIATE TPYIa MeXAy
YIeHaMH HCIIONHHUTEILHOIO OpraHa, pyKOBOAUTENIMH CpeIHEr'0 3B€Ha YIPaRICHUI K
paboTHHKAaMM OpraHU3allvH.

IlepeMeHHad wuacTe oIDIATHI TpyZa (BO3HATpaXICHUE) NpPHBAILIBAETCS K
BEINOJIHEHHIO CPEeTHECPOUHEIX Leflel ¥ 3a0ad U Io/mKkHa OBITh OIpesieNeHa 0 Hadana
KaneHAapHOI'o rofia.

B cmywae 1ocpodHOro pacTOp:KeHMs TPYZOBOI'O HOTOBOpPA, BO3HATPAXKICHAE
BEIIUIAYHBAETCS B COOTBETCTBHM C BHYTPEHHHMH JOKYMEHTaMH, YTBep)KIeHHBIMU
CoBeToM AUpPEKTOPOB.

20. PyxoBomuTens M dNEHEl WCIOJHHUTEILHOI'O OpraHa OLEHABAIOTCA
Coperom gupekTopoB. OCHOBHEIM KpHTEpHEM OIEHKH SBIACTCS JOCTHIKEHHE
nocraBineHHBIX KITJT,

Morugsanyorssie KITJ] pyKoBOZHTENI M TWICHOB HCIIONHHMTENBHOTO OpraHa
yTBepxkaaroTcs COBETOM IHPEKTOPOB.

[Ipennoxenus B 9acTH MOTHBAaIMOHHEIX KIIJ| wWIEHOB HCIOIHHTEIBHOIO
opraHa Ha paccMoTperre CoBeTy  AHMPEeKTOPOB BHOCUT  pPYKOBOIHTEND
HCTIOJIHUTENBEHOT'O OpraHa.

Pe3yneTaTel ONEHKM OKa3BIBAIOT BIMAHWE HA pasMep BOZHATPAKIEHNL,
IoOmpeHKe, nepensbpaHue (HazHaueHHe) WIM JOCPOYHOE  TpeKpalleHHe
[TOJIHOMOYHA.

VcnonauTenbHEIN OpraH NOJDKEH MPOBOAMTH OIHEIE 3aCeNaHus U 06CyXIaTh
BOIIPOCHI PeaJIn3alK CTPATEruy pasBUTHUs, pelleHui obmero cobpaHus akIMOHEpPOB
(emIMHCTBEHHOTO aKumoHepa), CoBeTa OUPEKTOPOB U ONEPALMOHHON NesTelbHOCTH.
Ocofoe BHHMaHWEe IOJKHO YAENATHCA BOIPOCAM OXpaHBI Tpyda H TEXHHKH
Ge30MacHOCTH. 3aceNaHHs HCIOIHUTENBHOTO OpraHa peKOMeHIYeTcs IPOBONUTE Ha
perynapHoi ocHoBe. Ciydalm NpOBeIeHMS 3a09HBIX 3aceJaHUM NOJDKHBI OBITH
OrpaHMYEHE! U Ollpe/ieNieHbl B JOKYMeHTaX OpraHU3ali.

WcnonrurensHEIM opraH IOKeH chopMupoBarh IUtaH paGoTel Ha
IOPEACTOAINMH Tox C MepedHeM BONPOCOB [0 Hadaja KaJleHAapHOIo roga. UieHn
HCTIONIHATEIBHOTO OpraHa JOJKHBE! IOJIydaThb MaTepHallbl K PacCMOTPEHHMIO
3a01aroBpeMeHHO H HalUIe)allero KadecTBa. lIpd paccMOTpeHMM BaXHHIX H
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CJIOXHBIX BOIIPOCOB, TaKMX KaK CTpaTerds M IUTAHEl Pa3sBUTHS, MHBECTHIIHOHHEIE
IIPOEKTH!, YIPaBIeHHE PUCKAMH MOXKeT IIPOBOMUTECS HECKONBKO 3aceqaHuil. B menax
TIIATENBHON IIOATOTOBKM TaKWX BONPOCOB C y4eTOM MaciITaGoB M chermmduku
ACATENLHOCTH OpraHu3aliy DPeKOMEeHAyeTcs Co3NaHWe CIEeNUaTbHEIX KOMHTETOB,
IPOGKTHBIX H/WIA PaGoYMX TPYNN, paGoTaroliiX Hal pelleHHEM CIeHHEGbHIHEIX
3ana. ITpaBa, 06s3aHHOCTH, KOMIIETEHIIHS H OTBETCTBEHHOCTS YKA3aHHEIX OPraHOB
JOIDKHEI OBITH 32KPETLIEHE! BO BHYTPEHHAX JOKYMEHTAX OpraHH3al[HH.

IIpu paccMoTpeHHE KX IOTo BOIPOCa OTAENbHOe 06CYIKAEHNe TOIKHO GEITh
IIOCBAINEHO pHCKaM, CBA3AHHEIM C IPHHATHEM/HENPHHATHEM pEIEHHS U HuX
BIIHAHUIO Ha CTOMMOCTD M YCTOHYMBOE pa3RUTHE OpraHM3alMu.

Bce BOIpOCH], BEIHOCHMElE IO MHMIMATHBE HCIOJIHMTENBFHOTO OpraHa Ha
paccMoTperne CoBera IUMpPEKTOPOR W  ofmero cobpaHus — aKUMOHEpPOB
(CIMHCTBEHHOTO aKIHOHepa), MOJDKHEI OBITH IIpeJBapHUTEeIbHO pPacCMOTpeHBI U
OZOOpPEHEl MCHONHHTENEHBIM OPraHOM.

PykoBozuTeNns U HIeHH HCIONHATENBHOTO OpraHa JOIDKHE BCTPETaThes C
TPYROBBIM KOJITEKTMBOM, IPH HAMYUH QHUIKATOB H OpraHU3alyi IPyIIsl B IPYTHX
PEruoHax, nocemarb Takhe OOBEKTH], IPOBOTHMTH BCTPETH, BHICOKOHDEPEHIINH He
pexe oIHOTro pasa B rofl.

PykoBonurens M dmeHBl HCHONTHMTENLHOTO OPraHa NOIDKHEI IIOKA3EIBATH
BEICOKHE CTaHIApTHEI 3THYECKOrO IIOBElEHHs M OBITh IIpUMepoM Iid paboTHHKOR
OpraHU3aIHH.

PykoBozuTens u WNeHBI WCIIONHHTENLHOTO OpraHa He IODKHEI OITYCKATH
BOSHHKHOBCHHSA CHTYallMiM C KOHQIHKTOM HHTEpeCOB. IIpM BO3HMKHOBEHHH
KOH(IINKTa MHTEPECOB, OHM TOJDKHEI 3a67TaroBpeMeHHO yBeIOoMHTE 06 3Tom CoBer
AUPEKTOPOB NHOO PYKOBOIOMTENS MCIONHHUTENBHOTO OpraHa, 3adHKCHPOBATH 3TO
IMCHMEHHO U He yIaCTBOBATE B IPHHATHH PEMIEHHS II0 BOMIPOCY.

PykoBomuTens ® WwieHB! HCHOJHWUTENEHOrO OpraHa MOTYT 3aHMMATh
HOIDKHOCTH B IpPYTMX OpraHH3amHix TONBKO ¢ omobpenms CoBeTa IMpeKTOpPOB.
Pyxkosogurens  wmcnommurensHoro .- oprada = am60  JIMIO, eIVHOJIMIHO
OCYIIeCTBIAIOMee (YHKUMK HCIOJHHTEIFHOTO OpraHa, He BIOpaBe 3aHIMATh
AOJDKHOCTh PYKOBOJUTENS HCIIOJHHUTENBHOIO OpraHa Jubo JHIa, eIMHOIMYIHO
OCYIIeCTBJIIIOIEr0 QYHKIMH WCIONHHUTENBHOTO OpraHa, IPYroro MOPHAHTIECKOro
JHIA.

B oprauuzauuy 1omKHO GBITH OGECIIEdeHO INAHMPOBAHNE IPEEMCTBEHHOCTH
HCIIOJIHUTEJILHOTO ~ OpraHa. MexaHusM H  CpPOKHM  Ilepeu30paHHS  4IEHOB
HCIOMHHTETBHOTO  OpraHa  JO/DKHBI  MOTHBHPOBATE WX Ha  OOCTHIXKEHHE
MONTOCPOTHEIX  pe3yNbTaTOB,  [OpefyCMaTpHBas  BO3MOXHOCTE  IOCPOYHOTO
OCBOOOXIEHHS OT JOMKHOCTH, B Ciydae He BBIIONHEHHMS KIIOYeBHIX IOKaszaTeleif
AeSTENEHOCTH.

B ciydae cMeHEI pyKOBOWTeNs W/HIHM COCTaBa HCIIONHHTEIBHOTO OpraHa,
pEeKOMeHIyeTcs 0b6eCnednTh COOMONeHHe NPUHIUIA MPEeMCTBEHHOCTH B COCTABE
HCTIOJHUTENBHOrO opraHa. IIpy 3ToM B cioydae paccMOTpeRMS Bompoca o
MepersOpaHiy OTAENBHBIX WIEHOB HCIONHWTENBHOrO OpraHa NpHHAMATE BO
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BHAMaHHE PE3yJBTAaThl UX AEATENbHOCTH IO KypHPYEMBIM HalpaBlIeHMAM. B ciyuae
cMeHBl mpeacemarens CoBeTa  IUPEKTOpoB, peKOMeHOyeTcs  ofecneduTs
IpeeMCTBEHHOCTE B cocTaBe CoBeTa IMPEKTOPOB.

WcnonuuTensHbli opraH IOKeH OOecHeddTh CO3OaHHE ONTEMANbHOM
OpPraHH3allMOHHOA CTPYKTYPHL.

OpraHu3allHoHHAS CTPYKTYpa JOJIKHA GHITH HAlPaBIcHA HA:

1) addexTMBHOCTE NPUHATHS pelleHHIA;

2) yeenudeHye IPONYKTHBHOCTH;

3) olepaTHBHOCTD NIPHHATHA pEIIEHIIA;

4) opraHU3alHOHHYIO [HOKOCTE.

Orbop KaHAMIATOB Ha BaKaHTHLIE MO3WIUM OpraHH3allUil NOIDKeH
OCYINECTBIATECA HA OCHOBE OTKPBITHIX M NPO3PaTHEIX KOHKYPCHBIX Hpolexyp. B
OpraHH3alUIX CYINECTBYET MyJ pabOTHHKOB KaIpOBOTO pe3epBa, U3 KOTOPOro B
IIOCTENYIOIMEM MOTYT IIPOH3BOAMTECS Ha3HAYEHMS Ha PYKOBOIAIIWE IOIDKHOCTH
CPeIHEero ¥ BHICINET0 MeHeXMeHTa. PabOTHHMKM HpPOXOHAT OLEHKY Ha eXEeromHoi
OCHOBE.

21. Ciygau Hapymernus HopM Komekca menoBolt 3THKM CO CTOPOHEI WIEHOB
HCTIONHUTENFHOTO OpraHa JOIDKHE! JOBOJUTHCS PYKOBOAUTENIEM HCIIONHHUTEILHOTO
oprasa 1o ceefeHus CoBeTa IUPeKTOPOE.

Unen MCIONHMTENBHOrO OpraHa, MOIYCTHBILIKI HapyIueHHe HopM Komekca
TeNOBOH 3THKY, HE MOXET OEITh WIEHOM HCIIONHHUTENBHOT'O OpraHa mo6o# Apyroit
OpraHU3allMH.

22. B ciydYae BO3HHMKHOBEHHUS KOPIIOPATHBHEIX KOHQIMKTOB, YYaCTHHKH
U3BICKUBAIOT ITyTH HX pelleHHs IOyTeM I[eperoBopoB B lelnix obecnedeHus
5QOEKTHBHOM 3aIMKUTHI HHTEPECOB OPTraHW3alUY i 3aHHTEPECOBAHHEIX CTOPOH.

O¢dbexTHBHOCTE paGoTEl N[O HpeyNPeXACHWI0 H  ypelyIHPOBAHHIO
KOpIIOPaTUBHEIX KOHGIMKTOB MpelIIonaraeT, Ipex e BCero, MaKCHMAIBHO MOJTHOE U
CKOpelilee BEISBICHHE TAKUX KOHQIUKTOB, ¥ YETKYIO KOOPAMHAIMIO NeHCTBH Bcex
OpraHOB OpraHH3alIHH.

Koprioparueaeie KOH(IMKTEI IPH CONEHCTBHM KOPIIOPATHBHOIO CEKpeTaps
paccmaTpuBaioTes npexacenareneM CoseTa MMPeKTOPOB OpraHH3aldH. B criydae
BOBJIeHeHUA npencenarens CoBeTa IUPEKTOPOB B KOPIOPATHBHEIN KOHMIHKT, TaKie
cIydad paccMaTpuBaroTes KoMuTeTOM N0 HasHa9eHUSAM U BO3HAIPAXKICHHUAM.,

I'naBa 6. YrpaBieHne packaMH, BHYTPeHHHI KOHTPOJIL H AY/JHT

1. B Qomme u opraHmsaumsx HOKHa OBITE co3gaHa 3GQEKTHBHO
QyHKIMOHMpYOIIas CHCTeMa YIpABIE€HWS pHCKAME H BHYTPEHHErO KOHTpOIS,
HallpaBleHHasd Ha ofecliedeHHe pa3yMHOM yBepeHHOCTH B HocTHDKeHHH DoHIOM u
OpraHU3alHsAMHU CBOUX CTPAaTeIrMH9eCKHX U ONepalMOHHbIX [ellel, M NpeACTaBIAIomas
co0ol COBOKYITHOCTH OpraHHM3aUMOHHEIX IOJIMTHK, NPOUENYD, HOPM NOBENEHHS U
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OeHCTBHM, METONOB M MEXaHM3MOE - YIPaBIEHHS, co3naBaeMbIx - CoBeToMm
AHMPEKTOPOB H HCIIONHUTENLHEIM OpraHoM PoHNa U opraHu3anuil 4l obecedeHus:

1) omrumaneHOro GamaHca MeXZAY POCTOM CTOMMOCTH OpraHH3allHy,
NpHOBEUIPHOCTBIO B COLIPOBOXIAEMBIME MX PUCKAMI,

2) >bdexTHBHOCTH  (OHHAHCOBO-XO3SNCTBEHHOM  HEATENBHOCTH |
HOCTIDKeHHS UHAHCOBOH YCTONIHBOCTH KOMIIAHHAH;

3) COXpaHHOCTM aKTHBOB H 3()(OEKTHBHOTO HCIIONB30BAHAL PECYPCOB
KOMIIaHWY;

4) IOMHOTS], HaTEXHOCTH M JOCTOBEPHOCTH (BHMHAHCOBOMK H YIIpaBIeHIECKOM
OTYeTHOCTH;

5) cobmomenus TpeboBaHumi 3akoHomarenbcTBa Pecrmybmuxm Kasaxcran u
BHYTPEHHUX JOKYMEHTOB;

6) Hamuexamero BHYTPEHHEr0 KOHTPONS [  OPeNOTBpAIICHHS
MOIICHHMYeCTBa M obecnederrs 3(¢deKTuBHON HORIEpXKM (QYHKIMOHMPOBAHMS
OCHOBHBIX M BCIIOMOraTeNbHEIX OM3HEC-IPOIECCOB K aHANM3a pPEe3yIbTATOB
NesATeTbHOCTH.

CoBer JOHpEKTOPOB ¥ WCHONHUTENBHBIM Oprad MOOMKHEl O0ecIednTh
BHEIpeHHEe KynbTyphl HaJJeXalllero yupaBieHHs puckamp B PoHge wu
OpraHusaluixX. Baenpenre u QyHKIMOHAPOBAHUE CHCTEMEI YIIPABIEHNS PUCKAMHU H
BHYTPEHHETO KOHTpojis B oHIe M OpraHM3alUfX MAODKHO  HMETh YEeTKYIO
HOpMaTHBHYIO 6a3y, oCHOBaHHYIO Ha Jyummx npakTtukax (COSO) m MeTomonoruu
(monmurkax) OoHnA.

2. Coperom pupekropoB @oHIa M OpraHH3aluil JODKHEL OHITH ONpeIesIeHs]
OPUHIMOEl M IOAXOAHI K OpraHu3alMy CHCTEMHEl VIOPABIEHMsS pPUCKAMH U
BHYTpeHHEr0 KOHTpOJ, HMCXOHS M3 3aZad 3TOH CHCTEMBI W C Y4YeTOM IIY9IIHX
IIpakTHK paboTel M Meroponorum QDoHma B 0ONACTH YIpPABICHHS DHCKAMH W
BHYTPEHHEr0 KOHTPOJIS.

CoBeToM IMpPEKTOPOB NOJDKHEI GHITH YTBEPXKAEHBI BHYTPEHHHE TOKYMEHTHL,
OIlpeleNsTOINNe MPUHIMIE B IOIXOAbl K opraHuzanuu 5GdeKTHBHON CHCTeMbI
yOpaBleHHs pHCKaMH H  BHYTpPeHHEIro KOHTPOJIS, IOEMOHCTPHPYIOIIKE
IIPEBEPKEHHOCTh KOMIAHWH JIyYIIMM IIpaKTHKaM paboTEl B OONacTH yhpaBieHHs
pHCKaMH ¥ BHYTPEHHEro KOHTposis (MHTeTpHpOBAHHAs KOHIIENIIHMA IIOCTPOSHMUS
cucteMbl BHyTpeHHero KoHTposis COSO, Kommenmus (COSO) «VmpaeneHue
puckamu opramusanmit. HurerpumposanHas Mozens» KoMmuTeTa CHOHCOpCKEHX
Opranuszanuit Komuccun Tpspssit (The Committee of Sponsoring Organizations of
the Treadway Commission), MexnyHapoznusii crangapr MCO 31000 «MeremxMenT
pucka. |IpHHIHNOE H pyKoBOASIIME yKasaHuA», MexIyHapomHbt craHmapt MCO
31010 «<MenemxMeHT prcka. TeXHUKH OOEHKM PECKOBY 4 Jp.).

Opranuzanus 3¢ dexTUBHON CHCTEME! YIPaBIEHUs PHCKAME M BHYTPEHHETO
KOHTpoJad B DoHIe M oOpraHEM3alMsIx HalelleHa Ha IOCTPOEHHE  CHCTEMEI
yIpaBleHus, crnocobHolt ob0ecneunTs TOYHOE IIOHMMAaHHE pasyMHOCTH M
IIpHEMIIEMOCTH YPOBHS PHCKOB paboTHUKaMH, MEHEIKMEHTOM, OpraHaMH KOMIIAaHHH
OpH MPUHATHM HMH pelleHUi, OBICTpo peardpoBaTh HA DPHCKH, OCYMECTBIATH
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KOHTPONP HaJl OCHOBHEIMH K BCIIOMOTATeNbHBEIMH  OH3HEC-IpOIEcCaMH |
€XKCIHEBHBIMU  ONEpallHIMH, a TakdKe OCYWISCTBIATh He3aMeIJIMTeIbHOe
MH)OPMUPOBaHHe  pDYKOBOACTBA  COOTBETCIBYIOLIE'O YPOBHI O  JHOGEIX
CYIIECTBEHHEIX HEMOCTATKAX B 00aCTAX NI YIyUIIeHUS.

IIpWHIMIEL ¥ DOXXONBI K OpraHM3anuy 3pQOeKTHBHON CHCTEME! YIpaBNCHHS
PHCKaMH U BEYTPEHHEI'0 KOHTPOII JOJDKHBI IPeXyCMAaTPUBATh:

1) ompezienenye nenu ¥ 3a1a7 CHCTEMSI YIPABIEHHUS PUCKAMHA M BHYTPEHHEro
KOHTPOJIA;

2) oOpraHM3aMOHHYIO CTPYKTYpY CHCTeMBl YOpaBIeHHS DHCKAME H
BHYTPEHHET0 KOHTPOJSA ¢ OXBAaTOM BCEX YPOBHeH NpHHATHS pelleHu# U ¢ ydeToM
POIE COOTBETCTBYIOINETO YPOBHA B Ipollecce pa3pabOTKH, YTBEpKISHH,
DPUMEHEHHU M OLEHKY CUCTEMB! YIIPABIEHM PHUCKaMU ¥ BHYTPEHHETO KOHTPOIS;

3) ocHOBHBIE TpeGOBAHMS K OPraHM3ALMM [POLECCA YNpaBIeHHS PHCKAMHE
(mooXoAbl K ONpENeNeHHI0 PHUCK-aNNeTHTa, IOpSIOK HASHTU(DHKAIMYE M ONEHKH
PHCKOB, olpeJieleHIe METONOB PeaTHpOBaHus, MOHHTOPHHT U Ip.);

4) TpeGoBaHMA K OpPraHW3ANMM CHCTEMBH BHYTPEHHErO KOHTPOISL K
IIPOBENEHHUIO KOHTPONBHBEIX IPOIEenyp (XapaKTepHCTHKa KIIOUYEBEIX oblacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBl BHYTPEHHEr0 KOHTPONSA, IOPANOK OIESHKH
3¢} }EKTHBHOCTH H OTYETHOCTH B OG)IACTH BHYTPEHHEr0 KOHTPONS U 7Ip. ).

Bo BHyTpemHmX nokymenrax DoHIa U opraEmsammit IOIDKHEI GBITH
dopmanu3oBaHEl pONB M 337aud, OTBETCTBEHHOCTE OpTraHOB KOMIIQHWH,
PEBU3HOHHON KOMHCCHH, HOIpasdelleHHs BHYTPEHHEr0 ayIuTa H  HHBIX
NOZpasfeNeHnl KOMIIaHWH, a TakKe IOpANOK HX B3aUMOIEMCIBHS B paMKax
OpTaHM3alMK U QYHKINOHHPOBAHMUS CHCTEMEI YNIpPaBIeHHs PUCKAMH U BHYTPEHHEro
KOHTpOJIS.

CoBeTEl  NMPEKTOPOR OpraHM3anuii IpH YTBEPXIEHWM BHYTPEHHAX
FOKYMEHTOR B OONacTd yNpaBNeHMS pPHCKAMH K BHYTPEHHENO0 KOHTPONIL
PYKOBOACTBYIOTCS ~ IPHHATHIMH ~ (DOHJOM  HOPMATHBHBIMH  JOKyMEHTaMH,
PETTaMEHTHPYIOIIMY BOIIPOCH! YIIpaBJIEHNMs PACKAaMU ¥ BHYTPEeHHET'O KOHTPOJIS.

Bo BHYTpEeHHHMX HODMAaTHBHBIX JHOKyMeHTaX MOHNa H XOIIMHIOBEIX
KOMNaHH# IOMKHA OBITH 3aKpemieHa OTBETCTBEHHOCTE COBETOB IMPEKTOPOB K
UCTIOJIHUTENBHEIX OPraHOB II0 OpraHusalnuy M obecmedeHHIO 5¢deKTUBHOro
(DYHKUMOHUPOBAHKS CHCTEMB YIIPABIEHHS PUCKAMHM ¥ BHYTPEHHETO KOHTPONS Ha
KOHCOJIUTMPOBAHHON OCHOBE.

3. VcnomuuTensHsle opransi POHOA M OpraHM3alldil JOMKHBI 0GeCIEedHTDH
Co3naHue U mojjepKaHue QyHKIMOHUPOBAHKUA 3(h)EKTHBHON CHCTEMEI YIIpaBIeHUs
PHCKaMM ¥ BHYTpeHHero koHTpous. IIpomecc ympaBneHHs pHCKaMH mODKeH OHITH
HHTCTPAPOBAaH C MPOLECcaMH IUIAHMPOBAHMA (CTpaTerMs M IUIaHBI pa3BHTHI,
FONOBOY  OIOMKET) M ONEHKM pesylbTaroB  [eSTENBHOCTH  OpTaHH3aluy
(ympaBneHdecKas OTIETHOCTS).

Kaxmoe nomxHOCTHOe mumo @OHAa WIM OpPraHM3alMH ObGecHeumBaeT
Hajjexanee pacCMOTPEHNE PACKOB TIPH MPUHSITHH pelICHUI.
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Ucnonuurensrerf opran PoHga HIM OpraHMzamvi JOJDKEH obecImeduTs
BHEIpeHWe IpoUenyp YUpaBIeHHS pHCKaMH paGoTHHKAMH, 061afaroImuMu
COOTBETCTBYIOIIEH KBaTU(UKAIIHEH H OIIEITOM.

HcnonautensHbLi opray:

1) obecmeumpaer paspaGoTKy M BHEApEHHMe YTBepKIeHHHX CoOBeToM
AHPEKTOPOB BHYTPEHHHX  JOKYMEHTOB B OONAacTH YUpaBIeHHd PHCKAMH U
BHYTPEHHET0 KOHTPOJLA;

2) obecneqmsaer cosgaHue u 5hdeKTUBHOE (GYHKIMOHHPOBAHHE CHCTEMEI
YIPaBIEHHS PUCKaMK ¥ BHYTPEHHETO KOHTPONA ITyTeM IpaKTAIecKOH pealn3aldy u
HENIPEPLIBHOTO OCYINECTBIIEHUS 3aKPEILICHHHX 32 HHM MpPHHOWIOB H IIPOLENYp
yIpaBleHHs PUCKAME ¥ BHYTpEHHEr0 KOHTPOJLS;

3) orseuaer 3a BEIMONHeHHe pemennti CoBeTa TUPEKTOPOB H PEKOMEHIALMIL
Komurera mo ayauTy B 06JacTH OpraHH3alMM CHCTEMB YOPABICHHA PHCKAMY W
BHYTPEHHETO KOHTPOJIS;

4) ocymecTBISeT MOHHTOPHHI CHCTEME YIPABICHHS DHCKAMH H
BHYTPEHHETO KOHTPOJIS B COOTBETCTBHH C TPeGOBAHUSIME BHYTPEHHHX JOKYMEHTOBR;

5) obecneunBaeT coBEpIICHCTBOBAHUE IIPOLECCOB U IPOLEAYP YIPaBIEHAS
PHCKaMU ¥ BHYTPEHHEI'0 KOHTpOJs ¢ y9eTOM HM3MeHEHUH BO BHeIIHel U BHyTpeHHel
cpexne busHeca.

B memax peanusanuu NpHHIMIOB BHYTPEHHEN0 KOHTPOJIS U obecIeueHus
3QQEKTUBHOCTH CHCTEMBl YNPABIGHHS pPHCKAME X BHYTPEHHETO KOHTPOIS
HCIIOJIHUTENBHEIH  Oprad pacupeneyiseT IIOJHOMOHYHSA, OOS3aHHOCTH W
OTBETCTBEHHOCTh 3a KOHKPETHEIE IpONeAypsl YIpaBiIeHHs PHCKaMH U BHYTpeHHero
KOHTPOIS  MeXAy  DPYKOBOAMTENAMH  HWXKECHeOYIOINero  YpOBHA  HW/wiH
PYKOBOIUTENIMH CTPYKTYPHEIX OApazielieHn/BIaneiblaMi GU3Hec-IIpoIecCOoB.

PykoBonuTenn CTpyKTYpHEIX IIOApasHeleHumi/BIafenbsl GU3Hec-IIPOLecCcoB
B COOTBETCTBHH CO CBOMMM (QYHKOWOHANBHBIME  OOA3aHHOCTAMH  HeECyT
OTBETCTBEHHOCTE 3a paspaboTKy, HOKyMEeHTHpOBaHHE, BHEIpeHHEe, MOHHUTOPHHT X
Pa3BUTHE CHCTEMBI yIIpaBJICHUS PUCKAMH U BHYTPEHHEro KOHTPOISI BO BBEPEHHEIX
UM GyHKIIHOHANBHEIX 06IaCTAX AeATeNbHOCTH KOMIIAHHH.

OprarusanyonHas CTpYKTypa CHCTEMBI YIIPABIEHUS PHCKAME ¥ BHYTPEHHEro
KOHTpOIA B DoHZe ¥ OpraHu3auusax (B 3aBHCHMOCTH OT MacLiaTaboB K CHemHbHKY
AeSTeNBHOCTH) NOUKHA NpelyCMaTpHBaTh HAMYHMEe CTPYKTYPHOIO MOIpasfeileHus
(CTPYKTYPHBIX HOApa3AeNeHut), OTBETCTBEHHOIO 38 BONPOCH! YIPABIEHHS PHCKAMI
¥ BHYTPEHHET0 KOHTPOJIA, K 3alayaM KOTOPOT'O OTHOCSTCA:

1) ofmas koopAWHAIHS HPONECCOB YNpPABIEHMS PUCKAME M BHYTPEHHEro
KOHTDOJIA;

2) pa3paboTKa METONMYECKHX JOKYMEHTOB B 06JIacTd YNpaBJeHus PHCKaMY i
BHYTPCHHETO KOHTPOJIA M OKAa3aHHE METOAONOTHHYECKON IONAEPXKKH BIaJeNbliaM
OH3HEeC-IIPOLECCOB U pabOTHHUKAM B Ipoliecce HAeHTHGUKALNHA, TOKyMEHTHPOBAHAS
PYCKOB, BHEAPCHHS, MOHUTOPHHIA M COBEPIIEHCTBOBAHMA KOHTPONBHBIX IIPOLIEAYD,
GOPMHUPOBaHUS IUIAHOB MEPONPHATHH [0 pEearMpOBaHHMIO HA PHCKH M ILIAHOB
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MEpONpHATHHA IO COBSPIICHCTBOBAHMIO CHCTEMEl YIpPaBIEHHS pPHUCKAMH H
BHYTPEHHETO KOHTPOJIs, OTYETOB 10 KX UCIOIHEHHIO;

3) oprammsanus ofydeHHsS paGOTHHKOB B OGNACTH YIpaBIeHHA PHCKAMH H
BHYTPEHHEro KOHTPOJIS,

4) aHamu3 mopTdens PHCKOB M BHPabOTKA NPEAJOKEHUH IO CTpaTerhu
PearupoBaHis M IIepepaclpeldeNeHMlo pecypcoB B OTHOIICHHM YIpaBJICHHA
COOTBETCTBYIOIIMMH PHCKAMH;

5) dopMupoBaHHe CBOOHON OTIETHOCTH IO PUCKAM;

6) OCyIeCTBIEHHME ONIEPAaTMBHOrO KOHTPOJS 3a HPOLECCOM YIpPABISHHS
PHUCKaMM CTPYKTYPHBIMH IOApasfelieHHIMH H B YCTAaHOBIEHHOM IIOpHAIKe
JOYEPHUMHE OpraHU3alHIMY;

7) nogroroexa u nHGopMHpoBarrde CoBeTa JUPEKTOPOB ¥ MCIIOMHUTEILHOTO
opraHa II0 BOIpocaM, IPeoyCMOTpeHHBIM BHYTPEHHUMH NOKyMEHTaMH B OOIacTH
VIIpaBJIeHUA PUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS,

8) OkazaHMe MeETONMYECKOM M MpaKTideckod I[IOMOIIM JIOYEpPHHM
OpraHH3alliiIM B 00aCTH yIpaBleHus PUCKaMU U BHYTPEHHEr0 KOHTPOJIS.

PexoMernnyercs, 9To6B pyKOBOOHTEIb, KYpAPYFOIIMH (YHKINIO yIpaBIeHns
pPHCKaMH H BHYTPEHHEro KOHTpONf, He SABIANCA BlalenbleM pHCKa, dTo
obecriedanBacT ero HE3aBUCHMOCTh M OOBEKTHBHOCTL. 3alpeIlaeTci COBMELIEHWe
GYHKUMA [0 YIpaBleHWIO PHUCKAMH H BHYTpEHHEMY KOHTPOMIO ¢ (YHKIIHAMY,
CBSI3aHHBIMH c 3KOHOMMYECKUM IITaHUPOBAHHEM, KOPIIOpaTHBHEIM
GuHaHCHpOBaHHEM, Ka3Ha4uelCTBOM, NpPHHATHEM HHBECTHIHMOHHEIX DeIIeHH,
CoBMmemenye ¢ IpyTIME (QYHKIMIMHE IOIYCKAeTCS B CIydae, eclIF He BO3HHKaeT
3HAYUTENBHEIN KOHQIUKT HHTEPECOB.

4. Cucrema yIpaBleHMS pHCKaMU M BHyTpeHHero KoHTpons OoHIA u
OpraHu3allMii JOMKHA Ga3upoBaTbCA Ha BEICOKON KyIbType pPHCK-MEHEIKMEHTa,
IIpOBOAKMMON HCIOJIHHTENBHEIM OpraHOM, pedyCMaTpuBaromed o6sg3aTeThHOCTD
Ipolenyp UAeHTUHUKALHH, OLSHKH M MOHHTOPHHTA BCEX CYINECTBEHHEIX PHCKOB, a
TAKKEe NPHHATHE CBOCBPEMEHHBIX M aleKBATHEIX Mep IO CHIDKEHHIO YPOBHS PHCKOE,
KOTOpBIE MOTYT HETaTHBHO BJMATh HA [JOCTIDKEHHE CTpaTeTHuecKHX Iejel,
peanu3anuio OlepalloOHHBIX 3329 U PeNyTalui0 KOMITaHMH.

lponeaypsl MO yNpaBNEHHIO PHCKaME JOJDKHBI OGECledWBaTh GEICTpOE
pearnpoBaHuC Ha HOBBIE DUCKHM, HX 4YETKY:0 MICHTH(HKAIUIO ¥ OIpedeleHHe
BJIajieNbileB prcKa. B ciyuae nro6hIx BelpeaBUACHHBIX H3MeHeHUN B KOHKYPEHTHOMN
UMM SKOHOMHIecKoM cpelle DoHIa M opraHMsamui, NODKHA OCYILECTBIATHCA
CpOYHAad MepeoleHKa KapTEl PUCKOB U €€ COOTBETCTBUE PUCK-AINIIETHTY.

CoBeToM AUPEKTOpPOB HOMKeH GBITH yTBEPXKIEH OOIIMM YpOBEHD allleTHTa K
PHCKY H YPOBHH TOJICPAHTHOCTH B OTHOIIEHHH KIFOUEBHIX PHCKOB, KOTOPBIE JODKHEI
OBITE 3aKpeIlIeHbl BHYTPEHHIMH JOKYMEHTAaMH KOMITAaHHY.

IIpy yTBepXIOEeHHM pHCK-allETUTd, B YHCIEe [pPOYero,  HeoGXOomuMo
IPOAHANTU3UPOBATE CTENEHb BIUAHHUA NOTeph (PaBHBIX pasMepy PHCK-allleTHTa) Ha
¢bHHAaHCOBEIE pe3yIbTaThl KOMIAHUH (HAaIpUMep, roJ0Bas IpUOELIE).

-
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VPOBHH TOJIEpaHTHOCTH 110 KIHOYEBEIM PHCKaM IIePecMaTpHUBAIOTCA B CIydae
BOZHUKHOBEHHS CyINECTBeHHBIX coObITHE. KpoMe Toro, JODKHEL OBITH YCTaHOBIIEHH
JIAMHTE]L, KOTOPEIE OIPaHWYMBAIOT PUCKHU B ITIOBCEIHEBHOMN eATeNBHOCTH.

Hng HenocTHOro M SCHOTO IIOHMMAaHMS NpPHCYMEX pHUCKOB B DoHze u
OpraHH3aIlUsIX Ha E€XEroqHOM OCHOBe INOJDKHEI IPOBOOWTHCA HACHTHUKAUMA H
OLleHKa PHCKOB, KOTOphle NOIDKHEI OBITH OTpaKeHBHl B PETHCTPE PHCKOB, KapTe
PHCKOB, ILTaHe MEPONpPUATHH [0 pearHpoBaHUIO Ha PUCKH (YIydIIeHHe IPOIECCOB,
CTpaTerny MEUHAMHU3aLuY), yTBepxIaeMbeIx CoBETOM IMPEKTOPOB.

OcymecTBideMas OLEHKa PHCKOB JOIKHa NPHBOAMTH K M3MEPHUMEIM
II0Ka3aTensM, 9TOOBI IIO3BONATE OHEHHTH COOTBETCTBHE PHCKOB YTBEpPKIEHHOMY
PHUCK-alllIETUTy W BIMAHKE PUCKOB HA peajM3alMio cTparerud pasButud DoHzma u
OpraHu3aluu.

CoBer OHPEeKTOPOB IPH PACCMOTPEHHM DPETHCTPa M KAPTHI PUCKOB JOJKEH
yBemuThCA, 9T0 OHM BKIIOYAIOT PHCKH, KOTOPhIE IelfiCTBATENEHO MOTYT IOBIHATD Ha
pean3aiyio CTpaTerHvecKuX 3afla4, a IPH PacCMOTpPEeHHH ITaHa MEpOLpHSITUH 1o
pearupoBaHHIO Ha PUCKH yOEIUThCS B IIOJIE3HOCTH MEPOIIPHSTHIL

PaboTuuky QoHIa K opraHHM3allUil Ha exeIHeBHON OCHOBe paGoTaroT ¢
PHCKaMH, YIPABJIAIOT HMH M IPOBOLSIT MOBHTOPHHT HX IOTEHIUAILHOTO BIMSIHUIL
B cthepe cBoMX GYHKIMOHAIBHEIX 0013aHHOCTEMN.

Wnpopmanus o puckax [JOJDKHA  ABIATBCE  COCTABHOM  9acTEHIO
ynparieH4eckod otdetHocTH. COBET IHMPEeKTOpOB M HCIONIHUTENBHBIM Opra
TOJDKHBL PEeTyNIpHO IOMy4aTsh MHGOpMAIWI0 O KIIOYEBBIX PHCKAX, HX aHAIM3e C
TOIKH 3peHUs BIMAHMSI Ha CTPAaTerHio U OM3HeC-IUIaHbl KOMIIAHHH.

VTBEepXKICHHE €XeKBAPTAIBHBIX KOHCONMUAMPOBAHHLIX OTYETOB IO PHCKAM
IOJKHO OBITH 3aKperieHo 3a COBETOM IHPEKTOPOB.

5. B Qonme m opragmsanmugx MNOJDKHEL OCYIOECTBIATHCS paspaboTKa,
yTBEpXJeHHe, hopManu3alys M JOKYMEHTHpOBaHHMEe KOHTPOJBHBEIX HPOLEAYp IO
TPeM KIIOYeBEIM 00JIaCTAM: ONepalMOHHas JesTeIbHOCTh, IOANOTORKA GHHAHCOBOM
OTYETHOCTH U cobmozeHne TpeGoBaHMHE 3akoHOmaTenscTBa Pecry6nukn Kaszaxcran
U BHYTpEHHHX JJOKYMEHTOB,

KoHTponbHble Iponenyphl SBISIOTCA MOKyMEHTAIBHO 3aUKCHPOBAHHOMN
CHCTEMOM MEpONpHATHH H JeHCTBHAME Io ofecmedeHHI0 3(QdeKTHBHOro
BHYTPEHHETO KOHTpOJIA 3a HCIOJHEHMEeM Ilenel, 3amad U IUIAHOB KOMIIAHWH,
BBLIBJIEHMIO ¥ COBEPUICHHIO HECTaHAAPTHBIX Ollepalldil, a TakkKe IpeXylpexIeHHIo,
OTPaHWYCHUIO ¥ IPEJOTBPAINEHHIO PUCKOB M BO3MOXXHEIX HellpaBOMEPHBIX AeHCTBHI
CO CTOpPOHBI HOJDKHOCTHBIX JIHL M paOOTHHKOB KOMITAHUH.

KoHTponeHBIE Ipolleyphl MODKHEL OCYLIECTBIATHCA Ha BCEX YPOBHAX
VIpPABICHHA M HOMIEXaT coOMoAeHuIo0 BceMy paboTHuKaMu U opraHamu Pouna u
opraxmusanui.

KonTposnbHble mporenypsl NOKHEI OXBATHIBATL TPH KIKOYEBBIE 06NACTH:
OllepalliOHHAsA HeATENIBHOCTh, IMOAroTOBKAa (HMHAaHCOBOM OTIETHOCTH, cobmogeHHe
TpeboBanuil 3akoHOHaTenbcTBa PeciyGnukn Kasaxceral i BHYTPEHHMX JOKYMEHTOB,
1 OBITEH HalpaBJIEHEI HAa:
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1) cHIDKeHHEe BepOSTHOCTH BOSHUKHOBEHUS BO3MOXHEIX PACKOB;

2) mpenoTBpallleHyie BO3HMKHOBEHHMS OIMMOOK W/HIH OlpeleleHHe OITHGOK
[IOCJIe HX COBEpIIEeHHS;

3) BRIABNEHNE U YCTpaHeHNe OyOIUpYIOIIMX U H3GEITOYHBIX ONEPALHiA;

4) BEIIBIEHNe HEJOCTATKOB U o6nacTell Ay yIydmeHns;

5) mansHefimee COBEPIIEHCTBOBAHUE CHCTEMEI BHYTPEHHET'0 KOHTPOIS.

Brenpenne KOHTPOJBHBIX IIpoLexyp NpeNyCMaTpHBAET
paspaboTKy/aKTyannsanmo GIOK-CXeM 110 GH3HeC-IpOLeccaM C YKa3aHHEM PHCKOB
IIPOLIECCHOTO YPOBHA H KOHTPONBHEIX IIpOLEAyp, pPa3paboTKy/aKTyalH3aluio
MaTpHIBI PUCKOB M KOHTpOJIeH o OM3Hec-mponeccaM, TeCTHPOBaHAE KOHTPOJBHBIX
IpoLEenyp H OLEeHKY HX 5PHeKTHBHOCTH, (GOPMHUPOBaHHE IUIaHA MEPONPHATHH MO
JanbHEAINeMy COBEpIIEHCTBOBAHUIO CHCTEME! BHYTPEHHETO KOHTPOJIA.

OTBeTcTBEHHOCTS 32 yTBEepXKAEHHWe KOHTPOJIBHBIX NIPOIENYp 3aKpeIliseTcs B
3aBHCHMOCTH OT XapakTepa M CYIIEeCTBEHHOCTH PHCKa, II0 OTHOIIEHHIO K KOTOPOMY
YCTaHaBIIMBAIOTCS COOTBETCTRYIOIIYE KOHTPOIBHELE IPOLETYPHL.

6. B ®omne m opraHM3alMgX OODKHEI OBITE BHEZPEHHl NPO3PAYHbIE
[IPYHIHUIE! B IOOXOAEl B 00JACTH YHpaBIeHHs] pUCKaMU ¥ BHYTPEHHETO KOHTPOIS,
npakTuka oOydeHHs paGOTHMKOB M NOMKHOCTHEIX JIHII O CHCTEME YIIpaBIIEHHUS
pHCKaMH, a TakkKe Ipollecc NOKYMEHTHPOBAaHHS M CBOEBPEMEHHOI'O IOBEICHUI
Heo6xoIuMol HHGOPMAIMH 0 CBENEHUS JODKHOCTHEIX JIHIL

3HaHHA O CHCTeMe YIpaBlIeHHs pACKaMM JOJDKHEI OBITH CBOGONHO JOCTYIIHEI
BCeM pabOTHMKAM H HOMKHOCTHBIM JIHIIAM, KOTOPBIE JODKHb! TIOHAMATH IPHEITHIITEL
H IOOXOOBI B oONacTH yIpaBleHWS DUCKaMKH M BHYTpEHHEro KOHTPOJS, WMETh
IpeICcTaBlIeHHe 0 IPUHATON ydImeii IpakTHKe B 3TOH cdepe.

Paboramkn ®oHma m opranmsanmuii exeromHO, a TakKe IIpH OpUEME Ha
paboTy IOIDKHBEI IPOXOIHUTH 00ydeHue/BBONHEIA MHCTPYKTAXK A O3HAKOMIEHHUS C
IPHHATOM CHCTEMON YUpaBIeHHs pHCKaM¥ UM BHYTpPeHHEro KOHTponsd. Ilo
pe3yJIbTaTaM TaKoro o6ydeHrs JOJDKHO MPOBOAUTHCS TECTUPOBaHME 3HAHMH.

B paMKax cHCTeMBl yIpaBIeHHS PACKAaMH ¥ BHYTPEHHETO KOHTPOJISA JOJKeH
OBITE OpraHH3oBaH Oe30macHBIM, KOHPMIEHIMANLHEIE ¥ IOOCTYIHHI cIOCO6
(ropst9as nuHus) uadopmuposanus Cosera mupextopos (Komurera Ho aymury) m
IOXpa3felleHus BHYTpPEHHero ayaumTa o (aKTax HapylleHHWH 3aKOHOAATeNIhCTBa
Pecniybnuku Kazaxcrar, BHyTpeHHEHX mpouenyp, Komekca HeioBOM 3THKH JTIO6BIM
paboOTHHKOM H JODKHOCTHEIM JIMIIOM.

7. Cosery pupextopoB QoHa U OpraHU3aIyil HeoGXOMUMO IpeNIpUHIMATh
COOTBETCTBYIOUIME MEPEL IJI TOro, ITOOBI yOeauThes, 9TO NEMCTBYIOIAsS CHCTEMa
yOpaBlIeHHs DPHCKAMH M BHYTPEHHEr0 KOHTPONS COOTBETCTBYET OIpeneleHHBIM
CoBeTOM IMPEKTOpOB NIPHHIMIAM K JIOAXORAM K ee OpraHm3anmi U 3G (eKTHBHO
¢yuxumonupyer. OT4eTE! MO PHCKaM JOJDKHBI BEIHOCHTBLCS Ha 3acelanus CobeTa
AUPEKTOPOB HE pexe OJHOro pasa B KBapTasl U 00CYXKIaThCA HaIeXKaluM o0pasoM
B ITOJTHOM 00BeMe.

CoBer gmpekTopoB coBMecTHO ¢ KoMuTeroM 1o aymuTy Hecyt
OTBETCTBEHHOCTh 33 IIPOBElleHHe eXEerogHBX OIEeHOK 3((eKTHBHOCTH CHCTEME

&
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YOpaBleHHs DpHCKaMH H BHyTpeHHero KoHTpoOJd. COBET OUPEKTOPOB MOIDKER
chopMHpPOBAaTE CBOe COOCTBEHHOEe MHEHHE O ee 3(DPEeKTHBHOCTH Iocie
HaJuIexanero U TIATENIBbHOrO M3y49eHMs OCHOBaHHOH Ha oTderax mMH(popManmuu u
rapaHTUiIX, HOBENEHHEIX JO HEro IoIpasfeficHHeM BHYTpeHHEro ayOuTa MiH
BHETHHM 3KCIIepTOM, KOMHTETOM IO ayIUTy ¥ HCIONHATEIEHEIM OPraHOM.

CoBeTy AUpeKTOpOB He pexe ONHOTO pasa B IO CIeIYeT paccMaTpHBATh
BOIIPOCBI ~ OpraHH3alMM, QYHKIMOHMPOBaHHUA M O(PGHEKTHBHOCTH  CHCTEMbI
YOpaBleHHsd PUCKAMH M BHYTPEHHEro KOHTpPONSI M IpH HEOOXOIXMMOCTH IaBaTh
PEeKOMEHZaIMH 00 ee ymyulleHHio. CBeleHHS O pe3ylsTaTaX pacCMOTPEHMS
CoBeToM [HpPeKTOpoB BOMPOCOB dQ(EKTHBHOCTH CHCTEMEl BHYTPEHHErO KOHTpOIS
IpeOCTaBIIOTCA aKIoHepaM (Y4acTHHKAM) B COCTaBe IOI0BOTO OTHETa.

8. B. ®omne u opraHmMsampsx QOKHA OBITE cosmana CBA  mns
CHCTEMaTHIeCKO! He3aBHCHMOH OIEHKH HaleXHOCTH X 30(HEKTHBHOCTH CHCTEME
YIpaBlIeHHS DPHCKaMH M BHYTPEHHEIO KOHTpOIS M IIPaKTHKH KOPIOPATHBHOLO
YIIpaBIeHHS.

9. BuyTpennuit aynur B PoHNe W OpraHU3amMIX ITODKEH OCYILIECTBIIITECA
IOCPENCTBOM CO3JaHHA OTAENBHOIO CTPYKTypHOro monpasfencems — CBA (s
OpTaHM3alMsIX B GOpMe TOBAPHILECTB C OPaHMYEHHOM OTBETCTBEHHOCTEIO b VHKIMH
BHYTPEHHEro  ayfuTa  JIOJDKHBI  OBITE  BO3NOXKEHB Ha  PEBU3MOHHYIO
KOMUCCHIO/peBHU30pa, QYHKIMOHAIEHO II0I0TIeTHOM HaBMIONaTeNEHOMY COBETY; TIpH
3TOM Weny, QYHKIHM H 3a0a9¥ PeBH3HOHHON KOMICCHH/PEBHM30pPa, HOPIIOK ee
B3aUMOZEHCTBHA C OpraHaMy OpPraHM3allM¥ NOJDKHEI YCTaHABIMBATHCH C YYETOM
NPpHHLAIOB, M3NOKEHHBIX B HacTosmeM Komekce NIpEMEHHTENBHO K CIyx6e
BHYTpeHHero ayaura). llenm, DONTHOMOYHSA W  OTBETCTBEHHOCTH CBA,
kanuUKalUoHHEE TpeGoBaHMA (TpeGoBaHHA K IpoecCHOHAIM3MY BHYTPEHHEX
AyJIUTOPOB) NOIDKHEI OBITE ONpelNeNeHBl BO BHYTPEHHEM IOKYMEHTe KOMIIAHHHM
(Ilonoxerun o CBA). Ilomoxenne o CBA nmomkHo paspabaTelBaTbes u
YTBEPXKHATECS € ydeToM TpeboBaHuil MeXIyHApOOHEIX IPOoQECCHOHANBHBIX
CTAHIapPTOB BHYTPEHHETO ayMuTa ¥ KOPIOPATUBHHEIX CTaHAapToB QoHIa B 061acTH
BHyTpeHHero ayaura. O6a3aHHocThlo CoBeTa OMpEeKTOPOB OpraHM3alMil gBIIETCH
obecriedenre 1OMHOTO cooTBeTcTBHA Ilomoxemns o CBA crmemudmaecknm
noTpebHOCTAM OH3Heca OpraHM3aImii.

B ITonoxenuu o CBA onpenensioTcs U 3aKpeIlIsIoTCs:

1)  OpuBepXEHHOCTh  NPHHIMIGM M HOJOXEHHAM,  NPHHSTHM
MeXIOyHAaponHeM HHcTHTyTOM BHYTpeHHHX ayauTopos (The Institute of Internal
Auditors);

2) craryc, Helu U 3a7ady BHYTPEHHEr0 ayIUuTa KOMIIaHHH;

3) ycmoBHs  ofechedeHMs ~ HE3ABHCHMOCTH, OOBEKTMBHOCTH |
npodeccuonammsma CBA i1 ZOCTHKeHHs meiieil M 3229 BHYTPEHHETO ayAWTa
s¢dexrupHOrO BeInonHeHNss CBA cBoux ¢hyHxnmit B o6s3aHHOCTEH;

4) xBanuUKAIMOHHEIEe TpeGOoBaHU K pyKOBOMHUTENIO U paGoTHIKaM CBA;

5) obBem u conepxaHne NesTeNbHOCTH BHYTPEHHEro ay/IuTa;
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6) mpaBo JocTyIa K JOKyMEHTAIlMH, COTPYIHUKAM M MAaTePHATBHEIM aKTHBaM
IIPY BBHITONHEHHH COOTBETCTBYIOLIMX 3aJIaHUil;

7) nopapox BsamMmogeiictBua CBA ¢ CoBeToM IMpPEKTOpOB U
HCIIOIHUTENIPHEIM OPTaHOM U NpeAcTaBieHHs oTdeTHocTH KoMHuTeTy mo aymwry u
CoBeTy IHpEKTOpOB.

B nenax obecneuerns 5¢hekTHBHOr0 BHYTpeHHErO ayOUTa B OpraHM3aIusx
DOEZ OCYWIECTBISIET METOLONOIHIecKoe ObecIlede e BHYTPEHHETO ayIuTa IyTeM
YTBEPXACHHUA KOPIOPATHBHBIX CTaHAAapTOB H METOAMYECKUMX peKOMeHAamuii,
PEermaMeHTHPYIOINNX BOIPOCHI CO3OaHUA M mopsanka JedrensHoctw CBA
OpraHu3anui,

Opranuszauus CBA f1omkHa CTporo cieZoBaTh TpeGOBaHWSM CTaHIAPTOB K
NpopECCHOHANTM3MY  BHYTPEHHHX  ay[MTODOB, IpPENyCMATPHUBAIOIIMM,  9UTO
BHYTPCHHHE ayAUTOPEL HOIDKHBI 06naZaTh 3HAHUAMH, HaBBIKAMH M IpPYTHMH
KOMITETEHIIMSAMY, HEOOXOAMMEIMM OIS  BBIIONHEHHS CBOMX JODKHOCTHEIX
o0s3aHHOCTeHH. C sTolf HeNBI0 B paMKax KOPIIOPAaTMBHEIX cTaHnapToB ®oHIa
IOMHUMO OOIMMX IPHHIHWIOB AESTeTLHOCTH YCTAHABIMBAIOTCS KBAMMGbUKAIMOHHEE
TpebOBaHMA K pyKoBoguTemio X paGorHmkam CBA, BKIIO4YarollMe TpeGOBAHUS B
YacTH OTpodecCHOHANBHBIX 3HAHHH ¥ HABBIKOB, OIBITA PaGOTHI, ONBITA PYKOBOIIIIEH
paboTel (Uit pyKOBOAMTeNeld), a Taioke TpeGOBAHUS B HYaCTH JOIOIHHTENBHOL
CIIENMaIbHON IIOAIOTOBKH, IOATBEPXKAEHHOW MEXITYyHapOIHEIME CepTH(HKaTaMu
(BHYTpeHHEM ayIuTopam peKoMeHayeTcs JeMOHCTPUPOBATh CBoit
OpO(PECCHOHANM3M IIYTeM [ONy4eHHS COOTBETCTBYIOIIUX INpPODECCHOHATBHEIX
CEpTH(UKATOB M KBalHbMKaIwmil, HampuMmep «JIAIUIOMUPOBAHHEIM BHYTpeHHHI
aynuropy (Certified Internal Auditor, CIA) u Apyrux cepTUGUKATOB, IpeAIaraeMEIX
MeXIyHapOZHEIM  MHCTMTYTOM  BHYTpeHHHX  ayZUTOPOB H  APYTHMH
npobecCHOHATEHEIME OpraEH3alMsIMH ).

10. [Jna obecredeHus He3aBHCHMOCTH K OOBEKTHBHOCTH BHYTPEHHEro
ayonura CBA nomxHa OBTH OpraHHM3alHOHHO IONYMHEHA ¥ GYHKIMOHATEHO
nogoT4eTHa CoBeTy nupekTopoB. COBET IMPEKTOPOB HPHHHMAET DPEUICHHS II0
YTBEPXACHUIO [UIaHOB ¥ CTpaTerud AestelbHocTH CBA, 61omxera CBA, onpeaenser
KOJIMIECTBEHHbIM COCT4aB, pasMep H YCIOBHS OIUIaThl TpyJa M IIPEMUPOBAHHA
paboraukos CBA.

OpranusanuoHHas NOA4UHEHHOCTh ¥ YHKIIMOHATEHAS MogoTIeTHocTh CBA
CoBeTy IUPEKTOPOB 03HAYAET:

1) yrepxnenwe CoBeToM IupeKTOpOB (UpelBApUTENbHOE DPACCMOTpEHHE
KoMureToM mo ayaury) NONOXEHHS W APYTMX HOJNHTHK B OGNACTHM BHYTPEHHEro
ayZWTa, PerjaMeHTHPYIOIMUX ILiend, 3ajad, GyHKIMHA W NOPAOK AeATeIbHOCTH
CBA;

2) yteepxnenne CoBeTOM IMPEKTOPOB (NpeIBapHTENBHOE DPACCMOTpEHMe
KomuteToM 1o ayauTy) pucK-OpHEeHTHPOBAHHOI'O FOXOBOIO AYAUTOPCKOTO ILIAHA;

3) npemocrasnerme Cosery nupexropoB (KommreTy mo ayamry)
©XXeKBapPTAIBHEIX U TOJOBOr0 OTYETA O BBRIIIOTHEHHH I'OLOBOI0 aYAUTOPCKOro IIaHa
¥ MHOM MH}OPMAIUH 0 NeATeNbHOCTH BHYTPEHHEr0 ayIuTa;
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4) yrBepxaenne CoBeTOM IHPEKTOPOB (IIpemBapHTENbHOE paccMoTpenve
KomureroM mo aymury) pemenmit o HazsHaueHMM, OCBOGOXIEHHH OT JOIDKHOCTH,
BOSHarpaXJIC€HUM pPYKOBOAWTENA H pabOTHHKOB IIOApasieNeHus BHYTPeHHEero
ayZnwurTa;

5) yreepxnenue CoseToM AupexTopoB (KomuTeTom mo aymauTy) GromkeTa
CBA;

6) paccmorpere CoBeroM aupexTopoB (KoMHTeToM 1o aynouTy)
CYIECTBEHHBIX OrpaHMdeHMM nonmomouuii CBA wmnHM HHBIX OrpaHMYeHMI,
CIIOCOOHBIX HEraTHBHO MOBIHATE Ha OCYIIECTBIICHHE BHYTPEHHEro ayIuaTa.

11. Pykosonurens CBA B opraHusaussax NOMKeH paspaGoTaTh BHYTpEHHHeE
AOKYMEHTEL, DETYNIUPYIOIUNE  JESTEILHOCTh  HOApasleNleHHs, Ha  OCHOBe
KOPIIOPAaTHBHEIX cTaHAApToB DoHIa B 06JIaCTH BHYTpEHHETO ayluTa M OOecIIeumTs
HX paccMOTpeHue U yTBepxenne KomureroM o aynuty u CoBeTOM IUPEKTOPOB.

BHyTpeHHMe NOKYMEHTSI, perllaMeHTHpYIOMmHe aesTenbHocTh CBA, nomkHE
obecnieynBaTh BHIONHEHNE IeNlel U 3a1a7 BHYTPEHHET0 ay/IHuTa B IOIHOM o6beMe 1
B COOTBETCTBHH C TpeOOBAHMUIMH CTAHAAPTOB.

HonuTuke # mpolexyphl, peryIupyIOmHKe AesTensHocTs CBA, He MOMKHEL
IIPOTHBOPEYUTE TpeOOBaHMAM KOPIOpPATHBHBIX cTaHnaproR PoHAa B 06nacTH
BHYTPEHHEro aymura.

B ciyuae, ecnu kopnopatusrele cTannaprsl OoHga B 06IacTH BHYTpEHHEro
ayIHuTa He PeriIaMeHTHPYIOT OTAeIbHbIe BOMPOCH AesATenbHocTH CBA opraumsanmii,
COOTBETCTBYIOIIME IIONUTHKM M OPONEOYphl MOJDKHE OBITH paspaGoTaHBl B
COOTBETCTBHH C TpeOOBAHMAMH CTaHIapTOB, 4 TAKKE HA OCHOBE DPEKOMEHIaIui
DoHLa 10 OpragU3allui BHYTPEHHEr0 ayIuTa.

12. CBA ocymecTBigeT CBOKO JeATEIBHOCT HAa  OCHOBE PHCK-
OPHEHTAPOBAHHOIO TIONOBOIO ayZHTOPCKOTO IUIaHa, yTBepxkienHoro Corerowm
AEPEKTOPOB. PesynbTaThl ayAMTOPCKMX OTHeTOB U KIOYEBEE OGHApYXeHUS
€XEKBapTaIPHO BEIHOCATCS Ha paccMoTpeHMe CoBeTa TUPeKTOpPOB.

Pykosogurens CBA npuHmMaeT BO BHEMaHME KOHIEIILIHIO YIIpaBJIeHus
PHUCKaMy, IPUHATYIO B OpraHH3alluH, a TakXke IPEMeHSeT COGCTBEHHOE CYXISHHE 0
pUCKaX, COPMHUPOBAHHOE TIOCNHE KOHCY/IbTALMH C HCIONHHTENEHBIM OPraHOM H
Komurerom mmo aymury.

IInan pa6orsr CBA IOMKeH OCHOBHIBATBCS Ha (HDOPMATH30BAHHON OIeHKe
PHCKOB, IPOBOINMMOM, IO KpaliHedl Mepe, oAuH pa3 B rod. PykosoguTens CBA
AOJDXCH BBLICHHUTD U YYHTHIBATh OXKMIAHHS HCIIOTHUTENbHOrO oprana, KoMureTa mo
aynury 1 CoBeTa TMPEKTOPOR M APYTHX 3aMHTEPECOBAHHBIX CTOPOH B OTHOLICHWH
MHEHUHA K BHIBOJIOB BHYTPEHHETO AY/IHTA.

ITonoxenneM o CBA 1momxHBl 6OBITEH YCTaHOBJIEHBl CPOKM H IODPSIOK
npelcraeieHus oTieTHocTd Komutety mo ayamty m Cosery mupekropos. CBA kak
MUHHMYM pa3 B KBapral oT4uThiBaeTca CoBeTy JHpeXKTOpoB 00 HCIOIHEHHH
TOLOBOrO ayMHTOPCKOTO IUIAHA, PE3YIbTATaX ayJUTOPCKHX IPOBEPOK, KIIOYEBHIX
o0HapyXeHUSX M NpelOCTaBISHHBIX pekoMeHAamusx. COBeT JMPEKTOPOB MOJDKeH

AN



A wajf"“j

91

obecrieuNT:  CBOEBpeMEHHOE paccMOTpeHMe ordeToB CBA, komHTpoms 32
COOTBETCTBHEM ayAUTOPCKHX peKOMEHJalMit eIM 1 3aJadaM BHYTPEHHETO ayIuTa

13. Ilpu ocymectBneHMH cBoed HesrenbHocTd CBA momkma mpomomuTs
OLIEHKY 3¢ ()EKTUBHOCTH CHCTEMb! BHYTDEHHEI'O KOHTPONSL U CHCTEMEI yIPaBIEHUS
PHUCKaMH, OLEHKY KOPIOPAaTHBHOIO yNpAaBIEHMS C IPUMEHEHHEM OOINenpHHATEIX
CTaHIapTOB JEATeNBHOCTH B 06NAacTH BHYTpPEHHero ayAHMTa H KOPIOPaTHBHEIX
CTaHNapToB X pexoMeHfganuii @oHZa B 00NacTH OLEHKHM KOPIOPATHBHOTO
YOpaBIeHHS, OLEHKM 3((EKTHBHOCTH CHCTeMBl BHYTPEHHEI'0 KOHTpONd X
YTIpaBJIeHus PHCKAMH.

Ouenxa 5¢p$eKTHRHOCTH CHCTeMEI BHYTPEHHETO KOHTPOIIS BKIIOTAET:

1) mposenerye aHaNK3a COOTBETCTBHS LeNel GH3HEC-IPOIIECCOB, MPOEKTOB I
CTPYKTYPHBIX MOXpasfeeHHil [ensiM OpraHM3alkM, I[pOBepKy obecrnedeHus
HaleXHOCTH M IEJIOCTHOCTH Om3Hec-IpoleccoB  (DEATENBHOCTH) M
HH)OPMAIMOBHEIX CHCTEM, B TOM YHCIe HaJeXHOCTH MPOLENYpP IPOTHBOASHCTRHS
IIPOTHBONIPABHEIM NEHCTBIAM, 3JIOYNOTpeOIIeHUAM U KOPPYIILIUH;

2) npoBepKy ofecreueHHs NOCTOBEPHOCTH GyXranTepckoil (QHHaHCOBOI),
CTaTHCTUYECKOM, YIpaBICHYeCKOH M MHOM OTYETHOCTH, OIpeNeleHHEe TOro,
HACKOJBKO ~ pe3ynbTaThl  [EeSTEIBHOCTH  OH3HEC-IPOIEeCCOB M CTPYKTYPHBIX
[oJpasfeNeHui COOTBETCTRBYIOT ITOCTABIEHHEIM LIEJISIM;

3) olpeneNneHne alleKBaTHOCTH KpUTepUEB, YCTAHOBJIEHHEIX
HCIONHUTENBHBIM OpPraHoM [JIS aHAlh3a CTeleHH HCIONHeHHA (JOCTHKeHW:)
TIOCTABJIICHHBIX IIeNei;

-4) BBLIBJIEHHE HEJOCTaTKOB CHCTEMBI BHYTPEHHEro KOHTDOIS, KOTOPHIE He
IIO3BOJIHIIH (He I03BOJIIIOT) TOCTHYE ITOCTARJIEHHEIX IieTIeH;

5) OHeHKY pesyNbTaToB BHEIPEHHS (peaiW3alliy) MepOoNpHATHH Mo
YCTPaHEHHIO HapylleHHM, HENOCTATKOB ¥  COBEPIIEHCTBOBAHMIO  CHCTEMEI
BHYTPEHHEr0 KOHTPOILA, Pealli3yeMbIX Ha BCEX YPOBHAX YIIPABICHHUS;

6) mpoBepKy O(GEKTHBHOCTH M 1el1ecooOpa3sHOCTH — HCIONB30BAHUA
pecypcoB;

7) mpoBepKy obecnedeH s COXPAHHOCTH aKTHBOB OPraHH3aINH;

8) mnpoBepky cobmomeHHss TpeGOBaHMM 3aKOHONATENLCTBA, YCTaBa H
BHYTPEHHHUX JOKYMEHTOE.

Ouenxa 50 heKTHBHOCTH CHCTEMBI YIIPABIEHUS PUCKAMH BKIIOYAET:

1) mpoBepKy MOCTATOTHOCTH M 3PENOCTH 3NEMEHTOB CHCTEMEl YIpaBlIeHHs
puckaMH  mid  3QQEeKTHBHOTO yUpaBieHHMs pHUCKaMu (UenM ©  3ajauy,
MHQpPAacTpyKTypa, OpraHM3alMsd [POIECCOB, HOPMATHBHO-METONOIOTHIECKOe
obecreienHre, B3aUMONEHCTBEE CTPYKTYPHBIX IOApasleleHHil B paMKaX CHCTEME]
YIIPaBIeHUSI pUCKaMH, OTIETHOCTS);

2) npoBepKy NONHOTHl BBISBIEHHMS X KOPPEKTHOCTH OLEHKM DHCKOB
HCTIOMHATENBHEIM OPraHOM Ha BCeX YPOBHSX €ro YIpaBlIeHHS,

3) mpoBepky 3G (heKTHBHOCTH KOHTPOIBHBIX IPOUETyp M UHEIX MEpONpHATHH
IO yHNpaBJIEHUIO PHUCKaMHM, BKIIO9ad 3¢ eKTHBHOCTh HUCIIONB30BAHUA BBILEICHHBIX
Ha 3TH LIeJIH PecypCcos;

A
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4) 1NpoBemeHHMe - aHaNTM3a HMHPOPMALME O pEATH30BABIIMXCA DHCKAX
(BBIBJIEHHBIX 1O pe3yibTaTaM BHYTPEHHUX ayGHTOPCKHMX IPOBEPOK HAPYIIEHMSAX,
(aKkTax HeNOCTHKEHHUS OCTABIEHHBIX eel, BakTax cyIe6HbIX pa3bupaTensCTB).

Ornenka KOpHOpaTHBHOTO YIIpaBJeHHS BKIIOYAET IPOBEPKY:

1) cobmonerns 5THYECKUX NpHHIUIOB H KOPNOPAaTHRHHX IIEHHOCTeit
OpraHH3aLiu,;

2) DOpsIIKa TOCTAHOBKA LeNell, MOHUTOPHHTa ¥ KORTPONS HX AOCTIKEHHS;

3) ypoBHS HOpPMATHBHOIO OfecHedYeHHS M MHpOHeyp HH(GOPMAIMOHHOrO
B3aMMOJEHCTBI (B TOM YHCIE IO BOIPOCAM BHYTPEHHEr'0 KOHTDONSA H YHpaBlIeHHs
PHCKaMM) Ha BCEX YpPOBHSX YIpaBIeHMS, BKIIOYas B3aUMOIEHCTBHE
3aMHTEPECOBAHHBIMU CTOPOHAMH;

4) ofecrneyeHHs NpaB aKIMOHEPOB, B TOM 9HCIE HNOTKOHTPOIBHEX
opraausalu#i, # 35(Q(QEKTUBHOCTH B3aMMOOTHOUIEHHH C 3aMHTEPECOBAHHEIMHU
CTOpPOHAaMH; «

5) mpomemyp pacKphITHS HHGOPMAaL¥H O JeSTENBHOCTH OpraHH3aLUH U
NOJKOHTPONBHEIX €l CTPYKTYP.

B nonoxernun o CBA IOKHEI GHITH IpelyCMOTPEHBI TaKXe CIEMYIOLIHe
33848 1 QyHKIIH:

1) cozmeficTBEe HCIONHHTENPHOMY OpraHy M paGOTHHKAM B pa3paboTKe u
MOHMTOPHHI'C HCIIONHEHUS IpONEXYp Y MEpONIPHUATHH II0 COBEPIIEHCTBOBAHHUIO
CHCTEMBl yTIpaBIEHMS pHCKAMH M BHYTPEHHETO KOHTPONL, KOPIOPATUBHOMY
yIIPaRIeHHIO;

2) KoopIMHAIMA NEATEIFHOCTH ¢ BHEIIHHM AayAMTOPOM OpraHM3alldW, a
TaKXKe JIMIAaMH, OKasHBAIOUIMME YCIYTM II0 KOHCYNBTHPOBAHHIO B 06IacTH
YUPaBIECHNUS PHCKaMH, BEYTPEHHET0 KOETPOINS M KOPIIOPATHBHOTO YIPaBIeHES;

3) mpoBemeRWe B paMKaxX YCTAHOBIEHHOTO HOPANKA BHYTPEHHErO AyIuTa
AOYEepHUX OpTraHU3alluil;

4) moxroroeka ¥ IpefocraBieHde COBETY THPEKTOPOB H Komurery mo
AyOuTy EXEKBapTANbHEIX M TOAOBOIO OTIETOB O pPe3yibTaTaX AesATelBHOCTH
NOApa3[eICHI] BHYTPEHHErO ayJIMTa U BEIIIOJHEHUH T'OJOBOTO ay/IUTOPCKOro ILTaHa
(B TOM 9xcie BKIIOYAIOMMX HHGOPMAIHMIO O CYIECTBEHHEIX PHCKAX, HeJOCTaTKax,
pesynsTaTax M 3((EKTHBHOCTH BBIIONHEHHS MEpOLPUSTHH 10 YCTpaHeHH:o
BLIABICHHBIX ~HENOCTAaTKOB, PE3yNbTaTaX OLEHKH ()aKTHIECKOTO COCTOSHHY,
HaleXHOCTH M 3(QQEeKTUBHOCTH CHCTEMBI YNpaBleHH{ DHCKaMH, BHYTPEHHEro
KOHTPOJISL ¥ KOPIIOPATUBHOIO YIPABISHH);

5) TpoBEpKYy COOMIOLEHMS WICHAMH HMCIONTHHUTEIBHOIO opraHa #u ee
paboTHHKaMH HONOXKeHHH 3ak0OHOAaTeNbCTBA Pecnybmukn Kazaxcran u BHYTPEHHHX
ROKYMEHTOB, Kacarolluxcs HHCalzepckoil wHbopmanud M 60psOBI ¢ KOppyIIUeit,
COOJIIONEeHHS 3TUYeCKUX TpeboBaHHi;

6) ocymecTBIeHNE MOHUTOPHHTA 3a MCIOTHEHHEM PeKOMEeHIANMH BHEIIHEro
ayAHuTOpa;

7)  ©TpemocTaBieHMe  KOHcynabTamumiih g CoBera IOHPEKTOPOB,
UCIONHHUTENBHOTO  OpraHa, CTPYKTYpHBIX  TofipasfeleHuit ®  JodepHHMM
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OpraHH3allMiM II0 BOIpOCaM OpPraHM3allMM M COBEPIICHCTBOBAHWS -BHYTPEHHEro
KOHTpOJIf, YIpPaBIeHHSd PHCKaMM, KOpIOPaTHBHOTO YNpaBIEHHS M OpraHH3alluf
BHYTPEHHETO ayauTa (BKIIOYas BONPOCHI paspaboTKM BHYTPEHHHX HOPMAaTHBHEIX
JOKYMEHTOB ¥ IIPOEKTOB B 3THX 06JIaCTAX), a TaioKe II0 HHEIM BONPOCAM, BXOISINAM
B komneTeHnmo CBA;

8) B3amMonelcTBHe X KOOpAMHAUMA IEATENBHOCTH C KOHTPONBHLIMH
OpraHaMH JOYEpHHX OpraHM3aluii IO BONPOCaM IUIAHHPOBAHWS M MPOBEICHHS
ayouTa M DpeBH3WH, M MeTojolorHueckoe obecrnedenne CBA, peBH3MOHHHIX
KOMUCCHI OYepHUX OpraHHU3aluil,

14. Pyxosopurens CBA nomkeH paspaGoTarTs M MOAAEPKUBATH HPOrpaMMy
rapaHTHM ¥ IIOBBIIEHHS Ka4yecTBA, OXBATBHIBAIOIIYK) BCE BHIBl JEATEIHLHOCTH
BHYTPEHHETO ayiuTa, H IpelycMaTpHBaromMyio obsg3aTenbHOE IIPOBEIEHHE
BHYTpeHHEH ¥ BHeIIHel olenku pestensHocT CBA.

Ouenxa sdoexrurHOcTH OestensHoctd CBA, ee pykoBOmHTENS w
paGoTHEKOB ocymecTeinseTcs COBETOM IHPEKTOPOB Ha OCHOBE DacCMOTpEHHS
oTeT0B CBA, cobmonenus cpokoB HCIOJHEHMS TOLOBOrO ayJHTOPCKOrO ILIAHA H
IIPENCTaBNCHUS OTYETHOCTH, OLEHKH COOTBETCTBHS OTYETOB TpeGOBaHMIM
CTaHZapTOB ¥ BHYTPEHHUX HOPMATUBHEIX NOKYMeHTOB CBA.

IIporpaMma rapaHTHM ¥ [OBBIIUEHMS KadecTBa paspabaTHIBAeTCI U
peanusyeTcs ¢ Lebio OLEHKM COOTBETCTBHA AesTenbHocTH CBA MexmyHapomsnmv
CTaHIapTaM  BHYTpeHHero ayZuTa. B pamkax  gaHHO#f  mporpammel
OpeqyCMaTpHBaeTCS IIPOBEACHHE IEPHOIHYUECKON BHYTpeHHeN U BHEIIHe#d OIeHKH
(Ha COOTBEeTCTBHE CTaHIapTaM, KoleKkcy STHKM BHYTpeHHHX ayOHTOPOB), a TAKKe
OLCHKH 3Q()EKTHBHOCTH H pe3yJIbTaTHBHOCTH BHYTPEHHEIO AyAWTa M BHLIBIEHHE
BO3MOXHOCTEH /I COBEPIISHCTBOBAHUS AEATEILHOCTH.

I'napa 7. IIpo3payHocth

1.B mensax cobimomeHMss MHTEPECOB 3aMHTEPECOBAHHEIX cropor ®oHn u
OpraHH3allii CBOEBPEMEHHO H JOCTOBEPHO PpaCKpHIBAIOT HHMOPMANHMIO O Bcex
BRXHEIX AaCIIeKTaX CBOEH MOEATENBPHOCTH, BKIIOUai (QHHAHCOBOE COCTOSHIE,
PE3yIBTaThl AEATENIbHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPaBIEHH.

2. QoHI ¥ opraHW3alMH CBOEBPEMEHHO pacKpHIBAIOT HHQOPMAIHIO,
IIPENYCMOTPEHHYIO 3aKOHOIATeNbCTBOM Pecmybnvku KasaxcTan M BHYTpeHHHMH
moxyMeHTamd. B QoHlle ¥ OpraHH3alUiIX JOJDKHEI GHITH YTBEPXKIEHB! BHYTpeHHHe
AOKYMEHTE!, ONpEAeNAoINNe IpPHHIUIE M OOOXONbl K DPACKPHITHIO M 3aldfTe
UHpOpMaIKY, a TakKe HepedeHb HHGOPMALMH, pacKphiBaeMoll 3aMHTEpPecOBAHHEIM
cropoHaM. OOHI ¥ OpraHH3allMH ONpPEIENSIOT NOPSAOK OTHECEHHS HHPOPMAIMH K
KaTeropuaM JAOCTYIa, YCIOBHA XPaHEHHS M MCHONB30BaHMS MHQOPMAIHH, B TOM
YHCIe Kpyr JIHI, HMEOINMX IIpaBo CBOOOAHOTO MOCTYyNa K HH(OpMAaLHH,
COCTaBJIAIOIel KOMMEpIeCKyo B CIyXeOHyIo TaliHy, H IpHHHMAET MepEl K OXpaHe
ee KOHQHUAEHIHATHHOCTH.
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DoHI ¥ opraHM3aIMH JONKHBI CBOSBPEMEHHO PACKDEIBATH MHGPOPMAIMIO O
CBOCH JeSITeNbHOCTH [ 3aMHTEPECOBAHHEIX CTOPOH B COOTBETCTBHM C
3aKoHoAaTelbcTBOM Pecybnuku Kasaxcran, HacTosmum KoxekcoM M BHYTpEeHHUMH
IOKyMeHTaMH.

Hns obecneueHHs CHCTEMHOCTH packpetud HHGopMammy B QoHme H
OpraHH3alMIX NODKHBI GBITE yTBEpKIEHBI BHYTpeHHHE JOKYMEHThI, OHpeelLrolIye
IepedeHb HHQOPMAIiH, PacKphiBaeMoil 3aHTePECOBAHHEIM JUIAM, CPOKH, OPSIOK,
coco6, ¢popMmy packphiTHs HHGOPMAIHH, OTBETCTBEHHBIX NOJDKHOCTHBIX JIMI H
PabOTHHKOB C yKasaHKeM HX GyHKIMIE 1 06s13aHHOCTeH, a Taloke IpyTHe MOIOXKeHH,
PETYIHpYIOIIKe IPOLECCHl PACKPBITHS HHG OpMalyy,

C Uemblo 3amuTEl HEQOPMALME, COCTaBIMOMEH KOMMEDYECKYIO K
CIyXebHylo TaliHy, QOHJ ¥ OpraHH3allMM B COOTBETCTBHH C 3aKOHOIATENHCTBOM
Pecniybuxu KasaxcTan u VeTaBoM OLpeeNsioT opsiioK OTHECEHHS HH(bOPMALIHY K
KaTeropusaM IOCTyIla, YCINOBUs XpaHEHMS M HCIONb30BaHMA MH(opManuu. PonJ U
OpraHU3alMM  ONpEeNeNAOT KPYr UL, MMEIOMIUX IpaBo CBOOOIHOrO HOCTYNA K
HHbOpMAaIuy, COCTAaBNIOmeN KOMMEPIECKYIO H CIYXeOHYIO TallHy, ¥ OpHHUMAIOT
MepEl K OXpaHe ee KoHbUneHnHanpHocTd. Jlnna, HE3aKOHHBIMH MeTOonaMu
IIOMYIUBIONE, DPACKPHIBINEE MM HCIIONB3OBABINME HHGOPMAIHMIO, COCTABIAIONIYIO
KOMMEpPHECKYIO M clIyxKebHy:o TaliHy, 0643aHEI BO3MECTHTh IPHUNHEHHEIH yImep6 u
HECYT OTBETCTBEHHOCTE B COOTBETCTBHY C 3aKoHaMHu Pecny6muku Kazaxcras.

B opraEmsanmaX, aKkmum KOTOPBIX KOTHPYIOTCS Ha (OHZOBOK GHpe,
PEKOMCHAYETCS CO3TaHWE CTPYKTYPHOTO IIOApasfielleHds (MMM 3aKpellieHHe 3a
CTPYKTYpPHBIM ToOApa3fieNeHueM (QyHKIMH) @O CcBI3IM C aKUHOHEpaMM H
MHBECTOPaMH, B KOMIIETEHIMIO KOTOPOro 6yaeT BXOAUTb cOOp, aHANH3, IOATOTOBKA
HHQOpMALNK, KOoTOpas 6yIeT pasMeINaThCs Ha HHTEPHET-PECYpPCE OpraHMSAIlW.
PykoBomuTeneM naHHOTO [OIpasfeNeHMS peKOMEHIYeTCS Ha’HaYaTh  JHIIO,
obmajaioliee MpPaKTHYECKHM ONBITOM paGoTHl B (HHAHCOBOH coepe, XOpOIIOo
IOHHMaOIIlee CIELU(HUKY OTpaciy, B KOTOPOH paboTaeT OpraHu3alys.

B ®onme u opraEmsamMM [JOMDKEH OCYIIECTBIATBCA KOHTPONb 33
PacKphITHEM HHQOPMAIIY 3aWHTEPECOBAHHEBIM CTOPOHAM.

3. QoHZ, KOMNaHHMS W OpraHM3allMM, aKIMM M OBGIUTallMH KOTOPHIX
TOPryloTcs Ha (QoHmoBOH Gupie, DODKHBI CBOEBDEMEHHO pa3MelaTh HA CBOEM
HHTCPHET-PECYPCE  ayNUPOBaHHYI0  TONOBYI  (QHHAHCOBYIO  OTYETHOCTD,
NOATOTOBJIEHHYIO B COOTBeTCTBHH ¢ MC®O, a Takke QHHAHCOBYIO OTYETHOCTS,
IOATOTOBIEHHYIO B cOOTBeTCTBHH ¢ MC®O 3a mepshiit KBapTal, 3a IONYroAre H 3a
TIepBbIE NEBATE MECAIEB OTIETHOrO neprona. [lomuMo ocHOBHEIX bopM hHHAHCOBOMK
OTHCTHOCTH DPEKOMEHIYeTCs pacKpBIBATH JOMONHHUTENbHYI0 MH(OPMAIMIO 0
$uHaHCOBOM cocTosHHE DoHAA, KOMIAHUN W OpraHM3ANMi, aKIWH WIM O6IHTAINA
KOTOPEIX TOPIyIOTCS Ha Gupixe,

OHHaHCOBas OTYETHOCTh IODKHA cooTBerctBoBath MC®O M BKmI09aTh
OT4ET O COBOKYIIHOM J0X01e, OyxranTepckuil Gananc, 0TYET 0 ABIDKEHHUH IEHEXHEIX
CPeICTB, OTHeT 00 M3MEeHeHHAX B Kamurtaje. I'omoBat QHUHAHCOBAS OTIETHOCTH, B

o
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YHCIIEe IIPOYero TakKe JODKHA COHEepXaTh IMOSCHeHUS K GUHAHCOBOM OTYETHOCTH U
HOATBEPXXAATLCH He3aBHCHMEIM ayIUTOPOM.

PuHaHCOBasA oTYeTHOCTs PoHa, KOMIAHHE U OpraHHU3aIMi, akIMK KOTOPHIX
TOPryloTCA Ha (QOHZOBOH GHpXe, NOJDKHA pasMellaThcs Ha MHTEpHET-pecypce Ha
€XKEKBapTaNbHOM OcHOBe. ['070Bas HHAHCOBAA OTIETHOCTH JOJUKHA pasMeINaThCs
Ha HHTepHeT-pecypce (DoHNa, KOMIaHM#, opraHM3amui, aKkIMH KOTOPEIX
KOTHPYrOTCS Ha 6upxe, B Tedenme 120 mHeldl ¢ MoMeHTa OKOHYaHHS OTIETHOLO
neproza, a QEHAHCOBAS OTYETHOCTH 3a IOMYTOAME, TI0 UTOTaM IIepPBOro KBapTana #
3a IIEpBBIE NIEBATE MECALEB OTYCTHOIO MEPHOAA JOJDKHA pa3sMemaThcs Ha HHTepHeT-
pecypce B TedeHue 60 fHe# ¢ MOMEHTa OKOHIAHMS OTIETHOIO MIEPUOLA.

B uenax mOBBINEHHS IIPO3PAYHOCTH JEATENBHOCTH H  pashSICHEHHS
Pe3yNETaTOB, INpPEACTaBICHHBIX B (GHMHAHCOBOM OTYETHOCTH, peKOMEHIyeTcs
PacKpeIBaTh OTYET PYKOBOACTBA O pPE3yNbTaTaX (HHAHCOBO-XO3MCTBEHHOM
AEATENbHOCTH, KOTOPBIA B YHCIEe NPOYEr0 CONEPXKHT Te (GaKTOpEl U YCIOBH,
KOTOPBI€ DOBIHSUIIM Ha Pe3ynbTaTsl GMHAHCOBO-XO3SHCTBEHHOM NesTeTbHOCTH.

JlomoNHUTENEHO K (QHHAHCOBOM OTYETHOCTH PEKOMEHIYETCS YKa3EIBATH
CErMEHTHEIN aHaNW3, HOAPOOHYIO CTPYKTYPY HOXOXOB, CTPYKTYPY ONEPallOHHEBIX H
KalMTaTbHEIX 3aTpar, ONHCAHHE METONOB OLEHKM aKTHBOB, WHDOPMAHIO 0
[IOKa3aTeNAX JUKBHAHOCTH, & TakXke O CyOCHAMAX M TapaHTHSIX TOCYIApCTBa, B
ClTydasiX UX HalH4Husl.

4. Qomx u oOpraHM3allMM JOJDKHBL IIPOBOLMTH eXETONHEIM aymut
(GUHAHCOBOM  OTYETHOCTH  I[IOCPEACTBOM  IPHBICUEHHS  HE3ABHCAMOLO M
KBaNHQUIMPOBAHHOrO aymHTOpa, KOTOPHIM KaK CTOpPOHHEE JMIO HPeIOCTABIISET
00BEeKTHBHOE MHEHHE 3aMHTEPECOBAHHEIM CTOPOHAM O TOCTOBEPHOCTH (GHHAHCOBOI
OTYETHOCTH M ee cooTBeTcTBHA TpeboBarmsaM MCQO. HopMmer B uacTu exeromnoro
aynWTa IPUMEHIIOTCS, eCilM IIpoBeleHHe ayRduTa rogoBoit GHUHAHCOBOH OT4ETHOCTH
IIpeNYCMOTPEHO 3aKOHOAATeNnbCTBOM Pecrybmuku Kasaxcran M/ BHYTpeHHHMM
HOKYMEHTaMU OpraHU3aIliH.

Bri6op BHeIIHero ayauTopa NOJDKEH OCYILIECTBIATHCS HA OCHOBE KOHKypca.
BaxHyro pons B mpomecce oTGopa JomKeH mrpars KomureT mo ayauty CoseTa
AMpeKTOpoB. IIpuBiexaeMEll BHEIHMM ayZHTOp He MONXEH OkasuBaTh DoHAIY u
OpraHH3allid KOHCYJIBTallHOHHBIX YCIyT, KOTOphE MOIYT CTaTb yIposzoii
HE3aBUCHMOCTH BHEIIHETO ayAUTOpa, He NO/DKHBI NPAKTUKOBATBCA CIIyYal MpHeMa
Ha PYKOBOASAINKE NOJUKHOCTH OBIBIIMX WISHOB ayJUTOPCKOM KOMAaHIH paHee, deM
Yepes 1Ba roja IOCIe HX YBOJBHEHHS M3 ayOHTOpPCKOM opranuzamuu. DoHnm u
OpraHH3al¥y JAOJDKHBl PacKphIBaTh MOAPOOHYI0 HHGOOPMAaLHIO O IPUBIEKAEMOM
BHEIIHEM ayauTope. B QoHie ¥ opraEM3amusx XOLKHB OBITH periaMeHTHPORAHEL
BOIPOCHI 10 BEIOOPY M B3aMMOIEHCTBHIO ¢ BHEITHUM ayIUTOPOM.

3aMHTepecOBaHHEE CTOPOHBI NOJKHBI GBITH yBEpeHHl B TOCTOBEPHOCTH
¢uHaHCOBOMH oTweTHOcTE (DOHIA M OpPraHH3alMi NOCPEACTBOM MpHUBIedeH U
BHCIDHETO ayIUTOPa, COOTBETCTBYIOINEI'O CIENYIOINMM KPHTEPHUSM: BBICOKUI
YPOBEHE KBATHGUKALMH CIEUUATHCTOB ayJMTOPCKON OpraHW3allUH; ONEIT paGoThL,
KaK Ha Ka3aXCTaHCKOM, TaK M MeXAYHapOIHOM DEIHKe; 3HaHHMe GH3Heca OTpacin;
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ITIOJIOXKKUTEIIEHAS pernyrannsd, KakK-Ha Ka3aXCraHCKOM, TaK H Ha MEXOYHApOOHOM
PBIHKE; COOMIOeHHe ayIHTOpCKOM opraHMsalueif MeXIYHapOJHEIX CTAHJApTOB
aymura, 3aKoOHoZaTenbCTBa Pecmybmukm KasaxcraH B 06nacTH  ayXuTOpckoi
nearenpHOCTH, Komekca stukm mpodeccronanbHEIX GyxranTepos Mexrysapomsoit
Genepaunu Gyxrantepos; 30¢GeKTHBHOCT: paboThl IO BHIIBICHHIO HENOYETOB K
IpEeICTaBNEHHIO PEKOMEHAlHMH IO COBEPIIEHCTBOBAHNIO BHYTPEHHUX KOHTPOJIEH 10
IIPOIECCY IOATOTOBKM (GDHUHAHCOBOH OTISTHOCTH.

Ilpn ompenmeneHMM He3aBHCHMOCTH BHEINHENO ay[HTOpa HEOOXOLHAMO
YHHTBIBATE CIEIYIOIIKE OCHOBHEIE IIapAaMETpBI: HAlIHdHME Mep, [pelNpHHAMAEMEIX
ayIUTOPCKOH OpraHm3saluelf IS BEIABICHHS OGCTOATENBCTB, KOTOPEIE MOTYT GHITH
YTpO30H HE3aBUCHMOCTH; XapaKTep YCIYT, paHee OKa3aHHEIX ayIHTOPCKOi
OpraHHM3all¥ell; xapakrep (HHAHCOBEIX HJIM JIENIOBBIX OTHOIIEHHN C aymMTOPCKOi
opraHH3allfell; CPOK IIPeJOCTaBICHHS YCIYT BHEITHAM ayJUTOPOM H HEOOXOMHMOCTh
NEPHOTUYIECKOM CMEHBI BHENIHEro ayAuTopa; OKa3aHHUe ayIUTOPCKOM opraHu3alueit
yChyr HPYTHM OpraHU3allusiM, ¢ KOTOPEIMH y OpPTaHH3alHH MOXET BOSHHKHYTH
KOHGIMKT HHTEPECOB.

BriGop BHEIIHErO aymuTOpa MOIDKEH OCYLIECTBIITECS Ha OCHOBE OTKPBITOTO
KoHKypca. Wnensl Kommurera mo aymaury CoBeTa IHPEKTODOB MODKHEI OEITh
BIJIIOHYEHE B COCTaB KOHKYpPCHOM KoMmuccuHd. [Ipo3pauHOCTh mpoledypsl BhiGopa
BHEIITHETO ayZuTOpa obecmedrBacTcs IIOCPEACTBOM: HYETKOM periaMeHTaIlny
IIPOIEAYPEl BEIOOpA BHEITHEro ayAMTOpa, YJacTUs B IpOLeIype BEIGOpa BHEIIHEro
aymuropa Komutera mo ayzuty CoBeTa HHMpEKTOPOB, JOCTYIHOCTH ¥ IIOHSTHOCTH
TpebOBaHMA K ayAHTOPCKEM OpraHH3allsM, KpHTEPHEB OLEHKH, TpeGoBaHEM K
OQUIHATEHOMY KOHKYPCHOMY IIpeIIOXKEeHHIO.

IIpy onpeneneHuyn HEe3aBHCHMOCTH WIEHOB KOMUCCHHE IO BEIGOpY BHEIIHETO
ayauTopa HeoOXONMMO yYMTEIBATh CNEAYIONIMe OCHOBHBIE IIAPaMeTpHL: XapaKTep
(DMHAHCOBBIX HIM JENOBBIX OTHOMIEHWH KaXIOTO WiIeHAa KOMMCCHH C BHELIHHM
aymIuTOpOM; XapaKTep PONCTBEHHBEIX CBi3edl KaXOOro WieHa KOMHCCHH C
IpeACTABUTENAMHE BHEIHETO ayTHTOPA.

DOHAOM ¥ OpraHHM3alMIMH ITODKHEL OBITH YTBEPKACHB JOKYMEHTEL,
PEryIMpYIOIYe NOPSAOK OCYIIECTBICHUS ayAuTa M B3aMMOOTHOIIEHHH C BHEITHHUM
ayoMTOpOM, B TOM WYHCJIE IpoIecc BEIOOpa BHENIHEro ayAuTopa, HOJTHOMOYHS H
GYHKUMM KOHKYPCHOM KOMECCHH, BONPOCHL OKa3aHHS ayIHTOPCKO OopraHM3anuel
KOHCYJbTallUOHHEIX YCIIYT, HE CBA3aHHEIX C ayOUTOM (JMHAHCOBOM OTYETHOCTH U
npodedl MHGOPMAlMM, BOIPOCH POTAlMH AyAMTOPCKHMX OPraHM3anmil u CTapUIero
I[IepCOHaNa ayAMTOPCKOM OpraHM3alli¥, BOIPOCH IpHeMa Ha paboTy GRIBmHX
COTPYIHHKOB ayAUTOPCKOH OpraEu3alliy.

(DOHZOM MOXeT ObITh yTBEpXKIEH eIMHBIM TOKYMEHT, perlaMeHTHpYIOmuil
IOPAJOK BBIOOpa ayIHTOPCKOM opraHu3anuy ais DoHia U OpraHH3aluit,

HeoGxonumo, 4ToGBl oCymecTBIIACH POTALMS NapTHEPOB M CTApIIEro
IICPCOHaJIa, OTBETCTBEHHOrO 3a aylqUT (GMHAHCOBON OTYETHOCTH, HE MEHEe OIHOTO
pasa B ILITh JIET, B ClIydYae eCid ayANTOPCKas OpraHM3alMsi okasbBaeT QoHLY H
OpraHM3alliy ayIUuTOPCKHe yCIyrH 6olee 5 ier noapsx.

e
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He MOMKXHEI IpakTHKOBaThCS CNIydYad BKIIOYEHHA B cocTaB  CoBeTa
AHPEKTOPOB, HCIONHHUTENBHOro opraia, CBA, mpmeMa Ha ZOIDKHOCTH I'JIABHOTO
Gyxrantepa, ¢pUHAHCOBOTO NUpPEKTOpa OHIBIIMX WIEHOB ayIHTOPCKOM OpraHu3aIi
paHee, 5eM uepes ABa rojia [ocjie HX YBOIbHEHH U3 ayAUTOPCKOM OpraHn3alyy.

JUIL OUeHKH PHCKOB HE3aBHCHMOCTH ayNMTOPCKOM OpPraHM3alliH ¥ OLEeHKH
IIOTCHIHAIBHOTO Ka9ecTBa NPOBENEeHHUS ayIuTa QHHAHCOBOH OTYETHOCTHE M Mpoueit
HHOOpMany HeoOXOAMMO pacKpHBaTE HHGOPMAIMIO O BO3HATPAXIECHUH,
BEIILTAYHBAEMOM ayAHTOPCKOH OpraHW3alyH, B TOM THCIe OTALIBHO 33 ayNUTOPCKHE
YCIYTH ¥ YCIYTH, He CBA3aHHEIE C ayJHTOM (QHMHAHCOBOH OTYETHOCTH H IIpodeil
uEpopMamu. C menmbro o6merdemms moWcka MHGOPMANHMM, OHA OJDKEHA
PacKpLIBATBCA Ha HHTEPHET-pecypce U B TOAOBOM OTIeTEe OpraHH3aliH,

Komuter mo aynury CoBeTa JMPEKTOPOB OpTaHM3AIMH JOIDKEH PEryiaapHo
(He MeHee Tpex pa3 10 MOMEHTA BBIIAYH ayAMTOPCKOTO 3aKIIOYEHNHs) BCTpeYaThCd ¢
BHEIMTHUM ayJUTOPOM B paMKaX ayZHTOPCKOTO IIpOoLEecCa.

Bremru#l ayaurop momken mMeTh mocTynl K Komurery mo aymuty s
0OCYXX/IeHHs BOIPOCOB IO aymWTy. B ciIydae orcyTcTBHs Kommrera 1o aymouTy,
BHELIHWH ayUTOp HOIKEH HANPAMYIO B3aHMOAeHcTBOBATH ¢ COBETOM AMPEKTOPOB
H €To NpencenareieM.

Bremmuli aymurop nomKeH IpeacTaBnATe KowmmTeTy IIo aymuTy
MHQOPMALMIO O XOIe H pesylbTalax ayIWTa; MONTBEPXOATh COXpaHeHWe
HE3ABACHMOCTH, OTCYTCTBHE (MHAHCOBEIX HHTEPECOB B OPraHW3alliH, OTCYTCTBHE
CYIIECTBEHHOTO BIHMAHUS Ha (GMHAHCOBYIO 3aBHCHMOCTH BHEITHETO ayuToOpa obImeit
CYMMBI BO3HATpaXKIEHNA.

B ciyuae HamepeHHs BHEIIHEro ayquTOpa [0 OKAa3aHHIO KOHCYNBTAMOHHEIX
ycmyr QOHAY ¥ OPraHH3allusaM, He CBA3GHHHIX C ayIUTOM (GMHAHCOBOH OTUETHOCTH,
BHEIIHUH ayguTOp HO/DKEH IONyYHTh ONOOpeHMe Ha OKasaHHe TaKuX YCIyr
Komurera o ayzury.

5. QoHI, KOMDAHWMH M OpraHM3alMy, aKUHM KOTOPHX TOPIyIOTCS Ha
GoHmOBOM OHpKe, MODKHBI TOTOBHTH TIOJOBOHf OTHET B COOTBETCTBHM ¢
nonoxeHusmu  Hacrogmero Komexca u  mydimelt  OpakTHKOM — pacKpEITHS
uHdopmanuu. I'omoso# oTaet yrBepxmaeTcs COBETOM JHPEKTOPOB.

I'onoBoif oT9eT ABMIAETCS OXHAM M3 KIIOIEBEIX HCTOYHUKOB HH(OPMAIINY 1A
3aMHTEPECOBAHHBIX CTOPOH. ['0Z0BO# 0TIeT nomkeH GBITH XOPOLIO CTPYKTYPHpPOBaH
U BUSYaNbHO YyHOOEH /A BOCHPHUATHS, a TaKXKe IyONUKOBAaTeCS Ha
roCyaapCTBEHHOM, pYCCKOM M aHTTIMMCKOM SI3BIKaX.

lomoBo#t oTaer JomkeH OBITH TOATOTOBJEH M pasMelleH  Ha
UHTEPHET — pecypce N0 IpOBeleHHS rOJOBOro o6mero cobpaHHs aKIHOHEPOB
(y9acTHEKOB). VTBEpKIEHME TIoZOBOrO OTYETa OCYIIecTBIseTcs COBETOM
AUPEKTOPOB (HaOMOAaTeIbHEIM COBETOM).

TpeGoBanus k comepXaHMIO TOAOBOrO OTIETA MAHHWMANHHO HPEeXIONATAIOT
HallWque clenyiollei mHpopManuu:

1) ofpamenme mpencenatens CoBeTa IOHPEKTOPOB (HaGIOZATENLHOrO
COBETA);

2
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2) obpaineHye PyKOBOXUTENS HCIIOHATEIHLHOTO OpraHa;

3) madopmanuro o DOHME WK OpTraHU3aLMY: O6INHe CBeIeHU; HHPOPMAIHS
O CTPYKType YCTaBHOI'O KaIWTala, BKIIOYas CIeAYIOLIWe CBENEeHHI: KOMHIEeCTBO M
HOMMHAIbHAY CTOMMOCTD BBIIYIUEHHBIX aKUu¥ (monel ydacTHsf), OMMCaHWE Npas,
IIPEAOCTABIIAEMBIX aKIUSIMHE, KOJMYECTBO M HOMHHAIBHAS CTOMMOCTh OOBSABIEHHEIX,
HO HEpasMeMmeHHBIX aKIKH, COCTaB aKIMOHEPOB (YJaCTHHKOB) M KOJMHIECTBO M HOIS
IPUHALNISKAMMX UM IPOCTHIX aKimi (Jone#f ydacThs), NMOPAZOK PACHODSDKEHHI
IpaBaMK COOCTBEHHOCTH; MUCCHS; CTPaTerrs PasBUTHs, pe3yNIbTATH €¢ PeaTH3aIm,
0630p pBIHKA H NONOXEHHUE Ha PHIHKE;

4) pesynsTaTH (HMHAHCOBOM M ONEpalMOHHON JeATENBHOCTH 33 OTYETHEIR
rog: ob3op H aHaTu3 JeATeNBHOCTH OTHOCHTENBHO MOCTaBNEHHEIX —3a/(av;
ONepallHORHble ¥ QUHAHCOBBIE NIOKA3ATEIM JEATENBHOCTH; OCHOBHEIE CYIECTBeHHEIE
COOBITHS M JNOCTHXeHHs; HHGOPMAllWs O CYIEecCTBEHHBIX CHENKAX, mobas
$uHAHCOBa® TONNEpXKa, BKIIOYas TapaHTHH, [ONyYaeMble/IONy4eHHEIE OT
rOCyZAapcTBa K JEoOkle 0653aTeNBCTBA Nepes ToCyAapCTBOM U OBLIECTEOM, NPHUHSTHE
Ha cebs QoHmOM mIM opraEusanueil (ecid He PacKphIBAETCAd B COOTBETCTBHH C
MC®O0);

5) cTpyKTypa aKTHBOB, BKIIOUAs NOYEpHEE/3aBUCHMEIE OPTaHH3ALHM BCeX
YpOBHeH, 0030p, OCHOBHEIE HTOrM uX GUHAHCOBOW ¥ IIPOM3BOICTBEHHOM
OeATEeNIBHOCTH;

6) UeNu U INaHk Ha GyAyIIHe IEPHOMBL;

7) ocHOBHEIE (aKTOPEI pUCKa M CHCTEMA YIIPABIEHHS PUCKAMY;

8) KopmopaTHBHOE YIpaBIIeHHe: CTPYKTYpa KOPIOPATHBHOTO YIIPABIICHHS,
COCTaB aKOWOHEpOB (YYIacTHHKOB) M CTpPyKTypa BiajeHms, coctaB Copera
IEPEKTOPOB (HabIIONAaTeBHOrO COBETA), BKIOYAd KBAIK(HKAIMIO, IPOLece 0TOOopa,
B TOM YHCIIE O HE3aBUCHMEBIX JUPEKTOpaX ¢ yKa3saHHEM KPUTEpUEB ONpPENENeHMs UX
HEe3aBHCHMOCTH; OTYET O JesATelIsHOCTH CoBeTa IHPEKTOPOB (HabIIOmAaTeILHOTro
COBET2) U ero KOMHTETOB; HHGOPMALHSL O COOTBETCTBHY IIPAKTHKY KOPIIOPATHBHOTO
YOpaBJIeHHS IpHHIUIAM HacTodimero Kozmekca, a @oOpM ee HECOOTBETCTBHK
IOACHEHHS O IpUIMHAX HEeCOONIOfeHNs KaKIOrO M3 INPUHIMIIOB, COCTAaB
UCIIOTIHUTENLHOTO OpraHa, OTYeT O MHeATeJbHOCTH HCIOIHHTENBHOIO OpraHa;
MOUTHKA BOZHATPAXKIESHUS JOJDKHOCTHEIX JIHII;

9) ycroiumBoe pasBHTHe (B Clydae IIOATOTOBKH OTAENBHOIO OTHETa B
00nacTH yCTORYMBOrO pa3sBHTHS, BOIMOXHO IHPEJOCTABIEHNE CCBHUIKM HA JANHEI
OT4eT);

10) 3akmouerre ayTuTOopa U GUHAHCOBAS OTIETHOCTD C PUMETAHHIMHE;

11) ananuTHYeckie NTOKa3aTely M JaHHEE, BKIIOYaeMBIe B TOXOBOM oT4er,
AOJDKHEBI OTpaXaTh CPaBHUTENLHLIA aHAJIM3 M JOCTHTHYTBIH mporpecc (perpecc) mo
OTHOLICHHIO K MpPeNbIOyINeMy INepHoXy (CpaBHEHHE CO 3HAYEHHSMH aHaJIOTHIHEBIX
IoKasaTelledl, yKa3saHHEIX B IPOLUIOM TOJOBOM OTdeTe). B mendIx cpaBHeHHs
MoKasaTeJle C KOMIAHHMAMH MEXIyHapoZHOIO YpOBHS, [OeHCTBYIOIIMMH B
QHAJIOTHIHON OTPaciy, peKOMeHAyeTcs MyOIMKalis IoKasaTeneil AedaTelbHOCTH,
KOTOPBIC IO3BOJIAT IIPOBECTH OTPACIeBOM GeHIMapKUHI-aHATIH3S.

4
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B xonpuHroBoft KOMIAaHMHU IOIYCKAeTCs MOATOTOBKA TOLOBOTO OTYera Ha
KOHCONMUIUPOBABHOM oOCHOBe 10 Bcell rpymme. OpraHH3alms XOJIHMHIOBON
KOMITaHUH BIIpaBe NPUHATH peIlleHHe O IOATOTOBKE MHAMBHAYAIBHOIO TOIOBOTO
oTyera.

6. MHTepHET-pecypc ITOIKeH GEITH XOpOIIO CTPYKTYPHPOBaH, YIOGeH mia
HaBHTallMH M CONEpXaTh MHPOpMAIMio, HeoOXOIUMYKX 3aHHTEPECOBAHHEIM JIMOAM
AL TIOHVMaHUA fesdTenbHocTd PoHIa H OpraHm3almii.

HHrepHeT-pecypc nomxeH OBITH XOpOWIO CTPYKTYypHpOBaH, yxoGeH s
HaBUTAMK M JOCTYIeH IUIl BCeX 3aMHTEPECOBAaHHBIX CTOPOH. PexoMempmyercs,
9TOOH! HH(OpMANHS pasMellanach B OT/AEIBHEIX TeMATHIECKHX pasfenax HHTEpHeT-
pecypca.  AKTyanusamus ~— MHTEpHET-pECypca  OCYIIECTBIAETC IO Mepe
HeoOXOQMMOCTH, HO He pexe OTHOI0 pasa B HeZelo.

B ®onzne v opraHM3anyiIX Ha perysspHON OCHOBE HOMKEH OCYIIECTBISTHCS
KOHTPOJIF ~ IIOHOTBI M aKTYaJbHOCTH HHQOpMAIlUH, pa3MelleHHOM Ha
UHTEPHET - pecypce, a TakXe COOTBETCTBHS AaHHOM MHGMOPMAUKN pasMELIeHHON Ha
rOCYyIapCTBEHHOH, PYyCCKOH, aHIIMHCKON BepcHiIX MHTepHeT-pecypea. B aTux memsx
AOJDKHEI OBITH 32KpeleHbl OTBETCTBEHHBIE JHHA (CTPYKTYpHOE IOApasfeNieHue),
OTBEYAIOIIKe 3a ONHOTY M aKTyalbHOCTh HHQOpMaNUH Ha HHTepHET-pecypce.

VHTepHeT-pecypc  NODKEH  MMHEMAIBHO  COIEpXaTh  CIEAYIOMLYI
HHQOpMaIIUIO:

1) obmryro uadpopManumio o PoHIE MK OpraHU3alHH, BKI0Yad HEGOPMAIIHIO
O MHCCHH, OCHOBHEIX 3alla9aX, IeJIAX U BHOAX JeITeNbHOCTH, pasMepe COGCTREHHOro
KallMTana, pasMepe akTHBOB, YUCTOM JOXOHAe U YHCIEHHOCTH MePCOHANA;

2) uubOpPMaNMIO O CTpaTerMd DPa3BATHUA (KaKk MHHEMYM, CTpaTerMIecKue
LIeJIK); IPHOPHUTETHEIE HaNpaBleHHs AesSTeIbHOCTH;

3) YcraB v BHYTpeHHUE NOKYMEHTSI, PeryIHpyIOIIUe AeSTeTEHOCTh OPraHoB,
KOMHTETOB, KOPIIOPATHBHOI'O CEKPETapS,;

4) uHdopMaImio 00 ITHUECKUX MTPHHITUIIAX;

5) uHpOpManuio 06 YIIpaBIeHUH PHCKAMHE,

6) I¥BUIERIHYIO IONUTUKY;

7) mndopmammio o wreHax CoBeTa AWPEKTOPOB, BKIMIOWAS CIEIYIOINHE
cBeflerud: ¢ororpadrs (mo cormacopaHmIo ¢ wieHoM CoBeTa IMPEXTOpPOB),
Gamunus, MM, OTYECTBO, HAaTa POXIEHHUs, TpakIaHCTBO, CTaTyc uleHa Copera
JUPEKTOPOB  (HE3aBHCHMEBIX IHPEKTOp, IIPEACTABHTENEb aKUMOHEpa), YyKa3aHHe
¢yHKIui wieHa CoBera IHpeKTOPOB, B TOM WHC/IE WICHCTBO B KOMHTETAX COBETa
AUPEKTOPOB WM MNCHONHCHHe GyHKuM#M npencenaTens CoBeTa IUPEXTOpOB,
obpasoBaHMe, B TOM HHCIe OCHOBHOe H JONOJHHTENTLHOE OOpasOBaHHe
(HauMeHOBaHHe 06pPa3OBATENBHOTO YYPeXIEHHS, TOf OKOHYAHHWSA, KBATH(pHKAIWS,
IIOIydeHHas CTeNeHb), ONBIT paboThl 3a MOCHeAHHE IATH JIeT, OCHOBHOE MECTO
paboTHI 1 IpyrHe 3aHHMaeMble B HACTOsMee BpeMs IODKHOCTH, MPohecCHOHabHAS
KBalTH(HKAIWs, 1aTa mepBoro n3bpanms B COBET OUPEKTOPOB H JaTa M3OPaHHS B
AeiicTByromuit CoBeT NUPEKTOPOB, KOMUYECTBO M JONS NpPHHALIEKAIMX AKImil
a(p GUITHHPOBAaHHEIX KOMIIAHHYN, KPHTEPUH He3aBUCHMEIX OUPEKTOPOR;

.
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8) mHbOpMAIMIO O WieHAX NpPABJIEHHA, BKIIOYAS CIEAYIOMIHE CBeIeHHS:
hororpadus, Gpamuwind, UMs, 0TIECTBO, AATA POXKIEHHA, TPAKTAHCTBO, JODKHOCTE
BBIIONHAeMble QyHKIWH, 0Opa3oBaHHe, B TOM YHCJIE OCHOBHOE M IOIONHHUTEIBHOS
ofpasoBaHue (HaMMEHOBaHHE OGPA3OBATENLHONO YUPEXKIEHHS, TOX OKOHYaHHS,
KBATU(HUKANL, [OTyICHHAS CTeleHb), ONEIT PaGoOTH 3a IOCTETHHE IATH JeT,
npodeccHoHaATbHASL KBaIH(pAKAIH, TOJDKHOCTH, 3aHUMaeMEle 1o
COBMECTHTEJIECTBY, KOMMIECTBO M JONA NpHHaMIeKaluX akimit ahGuinupoBaHHEIX
KOMITaHHI;

9) GHHAHCOBYIO OTYETHOCTH;

10) ronoBele oTIETEL,

11) madopmanuio o BHEIIHEM ayIUTODE;

12) wunbopMammo o0 3aKymOYHOM HeATENBHOCTH, BKIIOYAT IPABHIA,
OOBABIEHHS ¥ pe3yIBTATH 32KYIIOK;

13) mHQOpMaIIIO O CTPYKType YCTABHOTO KallWTana, BKIIOUAS CIETYIOLIHE
CBENICHUA. KONMYECTBO M HOMMH&JIBHA® CTOMMOCTH BHIIYINEHHEIX  axmuit
(mone# ydacTHi), omucaHWe NpaB, NPEIOCTABISIEMEIX AKIHIME, KOTHMYECTBO M
HOMMHAIbHAS CTOMMOCTE OOBABIEHHBIX, HO HepasMELIeHHBIX aKIHl, CocTas
aKIMOHEPOB (yYaCTHUKOB), KONMIECTBO U 0N IPUHAANEKAIINX MM IPOCTHIX aKIyif
(monelt yqacTus), IOPSAOK PACIIOPIKEHUS IIpaBaMK COGCTBEHHOCTH:

14) mHbOpMamHIO O CIPYKType aKTHBOB, BKIKOYaS HHPOPMALHIO 06
apIIMNPOBAHHEIX KOMIIAHHSX BCEX YpPOBHell C KpaTKMM YKazaHHEM cheprsl ux
IesSTeIbHOCTH;

15) ronoBoii xaneHIaps KOPIOPATHBHEIX COBBITHIE;

16) wuHdOpMammio O cHenkaX, B COBEpIIEHHH KOTOPBIX HMeercs
3aMHTCPECOBAHHOCTE, BKIOYAas CBEIACHHS O CTOPOHAX CHENKH, CYHIECTBEHHEIX
YCTIOBHAX CHENKH (LIpeIMET CHENKH, lleHa CIENIKK), OpraHe, IPUHABIIEM pemeHye ob
OOOGPEHNN CHENKH;

17) wabopManuro 0 KpyNHBIX CHENKaX, BKTIOUAs CBEHEHHS O CTOpOHAaxX
CACTKH, CYIIECTBEHHBIX YCIOBHIX CHeNKM (IpeIMET CAeNKH, LleHa CAEeNKH), OpraHe,
NpUHSBIOEM pelleHre 06 0000peHHH CACNKH,

18) nEGOpMAIHIO O NeATENBHOCTH B chepe YCTOHIMBOrO PazBHUTILL,

19) uEopManHIo 0 paszMepe yTBEPKIEHHBIX IHBHICHIIOR;

20) HOBOCTH W IIpeCC-PeNH3kL.

B xongurroBoit KOMIaHuH QOMycKaeTcs HAIMIHE ONHOTO HHTEpHET-pecypca
AN BCeX OpraHusalluit ee rpynnsl. OpraHusaiis XONAMHTOBOH KOMIIAHHA BMHpaBe
IPHHATH PEIeHKe O HATMIUK COOCTBEHHOTO HHTEPHET-pecypca.
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JIucT cornacoBanns k npoektry Kogekca kopnopaTHBHOIO ynpaBJieHHUsI:
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