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BBenenue

1. Cdepa neiictBua nHacrosimiero Kopaekca KOPIOpPAaTHBHOTO YIpPaBIICHUS
aKimoHepHoro ooémectBa «®POHI HaIMOHAIBHOTO OnarococtosiHus «Campyk-
Kaszbina» (nmanee - Komekc) pacnpoctpaHsercss Ha akimoHepHoe o0miectBo «DoH
HaloHanbHOro Onmarococtosinus «Campyk-Kaspima» (manee - @onn) u
OpraHu3alyy, B KOTOPBIX MpsMO WM KocBeHHO DoHAy mpuHaanexar Oojee
MATUAECITH TPOIEHTOB TOJIOCYIOIIUX aKnuid (mose ywactus) (nmanee -
opranuzanuu). g opraHuzanuii, B KOTOPHIX HMEIOTCS JpPYyrue aKIMOHEPHI
(yuacTHukM), naHHBIH Kozmekc pekoMeHIyeTcs K YTBEpXKIEHUI0O Ha oOuieM
COOpaHMM aKUMOHEPOB (Y4YaCTHUKOB). XOJIUHTOBbIE KOMIIAHUU JIOJKHBI
obecnieunTh BHEJpeHUe HacTosuero Koyxekca B cBoelt rpye.

2. Hemamu  Hactosmero  Kopekca — ABISIFOTCS — COBEPIICHCTBOBAHUE
KOPIIOPAaTUBHOIO ympasieHuss B @DOHAE U OpraHu3auusax, obecreueHue
IIPO3PAYHOCTH  YNPABIICHUs, MOATBEpXKACHUE npuBepkeHHOcTH DoHaa U
OpraHM3alM{ CIIEI0BATh CTaHAAPTAM HAJJIEKAIIETO KOPIIOPATUBHOTO YIIPABJICHUS.
Kozekc coctont u3 AByX 4acTel: OCHOBHBIX NMPUHLMIIOB U AHHOTALUW - IPABUJI U
Pa3bICHEHNH [IJIS1 PEANIM3aLMU OCHOBHBIX ITPUHIIUIIOB.

3. Hacrosmuii Komekc pa3paboTaH B COOTBETCTBUMU C 3aKOHOJATEIbCTBOM
Pecnnyonukun Kazaxctan, BHyTpeHHUMH JokymeHTamu DoHpa, ¢ ydeToMm
pa3BuBaromerics B Ka3zaxctaHe u MuUpe NpakTUKH KOPHOPATHBHOIO YIPAaBJIEHUS,
[Iporpammoii Tpanchopmanmu Donga, yTBepkaeHHOH pemennem CoBera
nupekTopoB Donma (mpotokoi ot 17 centsdps 2014 roga Ne 113). Ilonoxenus
HacTosero Koymekca mpuMeHsIIOTCS C y4€TOM O0COOEHHOCTEN, MPeyCMOTPEHHBIX
3aKO0HOJaTeIHCTBOM PecniyOnuku Kazaxcran.

4. YOpuauueckue Iuia B OpraHU3alMOHHO-TIPaBOBOI (hopMe TOBapHIIEeCTBa C
OrpaHUYEHHON OTBETCTBEHHOCTHIO JOJDKHBI CIEAOBATh MOJIOKEHUSAM HACTOSIIETO
Konekca B wactu, He mportuBopedamieid 3akony PecmyOnmkm Kazaxcran «O
TOBAPHUILECTBAX C OTPAHUYEHHOM U JOTOJHUTEIBHOW OTBETCTBEHHOCTBIOY.

5. IlepBsbie aBe riaBel HacTosmero Kogekca nMeroT crenuduueckuii xapakrep
U OIKCHIBAIOT OCOOEHHOCTH ympaBieHus DOHIOM, B3aUMOACHCTBUS MEXKIY
®onnom wu IlpaBurensctBoM PecnyOnmuku KazaxctaH M KOpIOpAaTHUBHOTO
yopaBineHuss B @DoHzpe wu opranmsauusax. [locnepgyromme rtimaBel Konekca
npuMeHsitoTest POHAOM M OpraHu3alUsIMUA C Y4€TOM OCOOEHHOCTEH, OIMCaHHBIX B
NEPBBIX JBYX TJlaBaXx, a Takke IMOJIOKEHUH 3akoHojaTenbcTBa PecmyOmuku
KazaxcraH.

6. ®onHa u opraHuzalMU JOJDKHBI COOJIOAATh IMOJIOKEHHUS HACTOSIIETO
Kopnekca, B ciaydae HECOOTBETCTBMS yKa3aTb B I'OJOBOM OTYETE IIOSCHEHUSA O
IpUYMHAX HECOONIONECHUS KaXaA0ro u3 nonoxeHuin. CoBeT TUPEKTOPOB MOXKET IO
OTJEJIbHBIM NMPUYMHAM CHEJIATh BBIBOJ O HENPHUMEHUMOCTH WJIM HEBO3MOXHOCTH
COOJTIO/IEHUsI OT/ICNIbHBIX MOJoKeHul Hacrosiiero Konekca. Eciu HecooTBeTcTBHE
nosnoxkeHusiMm  Kozekca uMeeT MNPOAOIKUTENILHOCTh 0oJiee IIECTH MECSIIEB,
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OopraHu3ainus JO0JDKHA YBeAOMUTh OOHI U MOPUBECTH COOTBETCTBYIOIIEE
oObsicHenne npuduH. KoHTponb 3a ucnojsHeHreM @DOHIOM W OpraHU3aIlUSIMHU
Hactosero Kogekca Bo3inaraercs Ha COBETHI TUPEKTOpoB DOHIa U OpraHU3alui
COOTBETCTBEHHO.  KopmopaTuBHBIE  CEKpeTapu  BEIyT  MOHUTOPUHT U
KOHCYJBTUPYIOT COBETHl JUPEKTOPOB U HUCIOJHUTENbHBIM opraH PoHjga u
OpraHu3alyid Mo BOIpocaM HajJiexaniero coomtoaeHust Hactosiero Konekca, a
Tak)Ke Ha €KEroJHOM OCHOBE T'OTOBAT OTYET O COOJIOACHUN/HECOOJIOIEHUN €r0
MPUHIIMIIOB W TOJIOKEHUW. B mocneayromemM JaHHBIM OTYET BBIHOCHUTCS Ha
paccMmoTpeHue cooTBeTcTBYyIomUX KomureroB CoBeTa JUPEKTOPOB, YTBEPKIACTCS
CoBeTOM JHUPEKTOPOB M BKIKOYAETCS B COCTaB rofgoBoro otuera doHjga wim
OpraHU3aIuu.

7. TpebGoBanus 00 00s3aTEILHOM PACKPBHITMM B TrojoBoM otuere doHma u
opraHuzanuid uHpopMmaruu o ¢akTax ¥ NPUYMHAX HECOOJIOMCHHS IOJO0KCHHM
Hacrosmero Kojekca, a Takke MmyOJIMKallMK OTYETHOCTH B 00JIACTH yCTOMYMBOTO
pa3Butus npumeHsroTcs ¢ 1 suBaps 2017 rona.

8. JlokymeHntsl u mporecchl ®doHIa W opraHW3alUi  JIOJDKHBI  OBITh
aKTyaJIM3UPOBAHbl B COOTBETCTBUHU C MOJIOKEHUAMH HacTosiiero Kojaekca.

9. Cnyuanm HecoOMOAeHUsS TMOJIOXKEHUM HacTosimero Kojekca JOJKHBI
TIIATEIbHO PAacCMaTPUBATBHCS HA 3aCENAHUSX COOTBETCTBYIOIIUX KOMUTETOB U
COBETOB JUPEKTOPOB C MPUHITHEM COOTBETCTBYIOIIMX PEIICHUN, HANPABICHHBIX
Ha JaJbHEHIIee COBEPIICHCTBOBAHUE KOPMOPATUBHOTO yrpaBiieHUuss B DoHIE U
OpraHu3alIusX.

10. ®oHgoM AOMOJHUTENBHO OyAeT BBEIEHA METOJAMKA JUarHOCTUKU
KOPIIOPAaTUBHOT'O  yMPABJICHUS, IIOCPEJACTBOM KOTOpOW OyJeT OIICHHUBAThCS
COOTBETCTBHUE MPAKTUKU KOPHOPATUBHOrO ympaniieHUss POHJA U OpraHu3aiui
nojiokeHussM Hactosimero Kopekca. Hopmer Hactosimero Kopekca mojiexar
MepecCMOTPy € y4eTOM H3MEHEHHMs 3aKoHojarelbcTBa PecryOmmku Kazaxcras,
Ka3aXCTAaHCKOW UM MEXJIYHApOJHOW TMPAKTUKH, CTaHAAPTOB KOPIOPATHBHOIO
yIIpaBJICHUS.

11. KopnopatuBubie cekperapu @DoHaa U oOpraHu3alUud PEJOCTABIISIOT
pa3bsICHEHUS B OTHOILIICHUH TOJIOKEHUHM HacTosiero Kojekca u ux npuMeHeHus.

12. B Hactosimiem Koaekce uCnonb3yroTes CIEAYIONME OCHOBHbBIC TIOHATHUS:

1) akumoHep (y4acTHUK) - JIMIIO, SIBJISIONIEECS BIAJEIbIIEM aKIUM (107U
y4acTHsl) OpraHu3alllu;

2) nomkHOCTHOE Jullo — wieH CoBeTa AUPEKTOPOB, UCIIOTHUTEILHOTO OpraHa
WJIU JIUI0, €IMHOJIWYHO OCYIIECTBIISIIONIEeE (PYHKIIUU UCTIOJIHUTEIIBHOTO OpraHa;

3) 3aMHTEpECOBAHHBIC CTOPOHBI - (DU3UYCCKHE JIHIA, IOPUIUYCCKHUE JIHIIA,
rpynibl GU3HYECKUX WA FOPUIAYECKUX JIUI], KOTOPhIE OKA3bIBAIOT BIUSHUE WU
MOTYT WCHBITBIBATH BIUSHUE JesiTeabHOCTH DOHAA W/WIM OpraHU3alH, WX
NPOAYKTOB WJIA YCIYr W CBA3AHHBIX C OTHUM JIEUCTBUH B CHIly HOPM
3aKOHOJIaTEIbLCTBA, 3aKJIIOUYEHHBIX JIOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO
(omoCpeIOBaHHO); 3TO OMPENENICHHEe HE PACHPOCTPAHSIETCS HAa BCEX TEX, KTO
MOXeT ObITh 3HaKoM ¢ DOHAOM W OpraHu3alued Wik BbIpakaTh MHEHHUE O HHX;
OCHOBHBIMU TIPEJCTABUTEIISIMUA 3aMHTEPECOBAHHBIX CTOPOH SABJISIFOTCS AKIIMOHEPHI,



paOOTHUKHU, KJIMEHThI, MOCTaBUIMKHA, TOCYAApPCTBEHHBbIE OpraHbl, JOYEpHUE
OpraHu3alliy, Jep>KaTelu OOJIuranui, KpeAuTOphbl, UHBECTOPHI, OOIIECTBEHHBIC
OpraHu3allii, HACEJIECHHUE PETHMOHOB, B KOTOPBIX OCYLIECTBIISIETCS ACSATEIBHOCTH
DoHaa WK OpraHU3ALNY;

4) KOMIIaHUY - HAllMOHAIBHBIC KOMIIAHUY U JPYTUE IOpUIUIECKUE JTUIla, OoJiee
MATUIECITH TPOLICHTOB TOJOCYIOIIUX aKIUM (0JIe y4acThs) KOTOPBIX MPSIMO
npuHaaiexxatr QoHay;

5) KopnopaTUBHbIE COOBITUS - COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE
BJIMSIHAE Ha JACSITENBHOCTh AKIIMOHEPHOrO OOUIECTBA, 3aTparuBarOlIMe MHTEPECHI
aKIIMOHEPOB U MHBECTOPOB AKIIMOHEPHOrO OOILIECTBA, ONMpPENEIEHHbIE cTaThel 79
3akona PecniyOnuku Kazaxctan «O0 aKIIMOHEPHBIX 00IIECTBaX»;

6) KOpHOpaTUBHBIN KOH(MIUKT - pa3HOTIACUS WIH CIIOP MEXIY: aKIMOHEpaMH
u opranamu PoHaa wiaM opraHuzanuu; opraHamMu DoHIa WM OpraHU3aALNY;
yieHaMu (CoBeTa IHPEKTOPOB M HUCIOJIHUTEIBHOIO OpraHa, PYKOBOJIUTEIEM
Cny>x0bl BHYTPEHHETO ayUTa, KOPIIOPATUBHBIM CEKPETAPEM;

7) KJIIOYeBbIC TMOKa3aTenu (MHIUKATOPHI) nearenbHocTH (nmanee - KILJ[) —
XapakTepusywliue ypoBeHb dAG(GEKTUBHOCTH jAesTenbHOCTH DoHIA WU
OpraHu3allid  [OKa3aTelad, IO3BOJISIIONIME  OLEHUTh A(P(HEKTUBHOCTH  UX
JEATCIbHOCTH B 1I€JIOM, a TakXKe PYKOBOASIIMX paOoTHUKOB DoHIa wWin
opranu3anuu. KIIJ[ nMEOT KOJIMYECTBEHHOE 3HAYEHHUE, YTBEPKIAEMOE B COCTABE
mwiaHa pa3BuTus oHja WM OpraHu3aluy U COOTBETCTBYIOIIEE pe3yibTaTaM HX
JEATEIIbHOCTH 32 TJIAHUPYEMbIE U OTUETHBIC TEPUO/IBI;

8) He3aBUCUMBIN TUpekTop — ujieH CoBeTa JUPEKTOPOB, KOTOPBIA 0OlagaeT
JIOCTAaTOYHBIM TPO(HECCUOHATM3MOM U CaMOCTOSITEIbHOCTBIO, YTOOBI NMPUHUMATH
HE3aBUCUMBIE M OOBEKTHUBHBIC DPEIICHUS, CBOOOJHBIC OT BIUSHHUS OTICIBHBIX
aKIIMOHEPOB, HUCIOJIHUTEIBHOIO OpraHa M IMPOYUX 3aMHTEPECOBAHHBIX CTOPOH.
TpeOoBaHUsT K HE3aBUCHMBIM JHPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUU C
3akonoM Pecniyonmmkm  Kazaxcran «OO  akIIMOHEPHBIX — OOIIECTBAX» U
3aKperUIsiioTcs B yctape @oHIa WA OpraHU3aLNY;

9) obmee coOpanue akIUOHEPOB (YUYaCTHUKOB) — BBICIHIMNA OpraH
opranuzanuu. llopsimok  mpoBeneHuss  o0miero  coOpaHusi — aKIMOHEPOB
ompezensieTcss  3akoHoaarenbcTBOM  PecnyOnmuku  Kazaxcran, — ycraBowm
OpraHu3allMy U OMMCHIBAECTCS B pazjelie 4 HacTosuero Komaekca;

10) omOyncMen - nuio, HazHagyaeMoe CoBetoM aupekTopoB DoHma, poib
KOTOPOTO 3aKJII0YaeTCs B KOHCYJbTUPOBAHUU OOPATHUBIIMXCS K HEMY paOOTHHUKOB
doHa U OpraHu3alii U OKa3aHUU COAECKUCTBUS B PA3PELICHUU TPYAOBBIX CIIOPOB,
KOH(IJIUKTOB, MPOOJIEMHBIX BOIPOCOB COIMAILHO-TPYOBOTO XapaKTepa, a TAaKKe B
COOJIFOICHUY TIPUHIIUIIOB JICJIOBOM ATUKHU paboTHrKaMu DOHIa U OpraHU3aIIHii;

11) opranmszanuu - OpUIWYECKUAE JHIA, OoJiee TATUACCATH TMPOIECHTOB
roJIOCYIOIIMX aKIui (JoJeld ydacTusi) KOTOPBIX TMPSAMO WM KOCBEHHO
npuHaaiexaT OoHTy Ha MpaBe COOCTBEHHOCTH WJIW JOBEPUTEITHLHOTO YIIPABICHUS;

12) mapTHepbl - MOCTAaBIIMKM WM MOAPSAYMKH, MAPTHEPHI B COBMECTHBIX
MPOEKTAX;
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13) mnaH pa3BUTHUS - JOKYMEHT, ONPENENIAIOIINNA OCHOBHBIE HAIPABIICHUS
JESATEIbHOCTH U KIIIOUEBbIE NOKa3aTenu jaedarenpbHocTd DoHpa wim opraHusanuu
Ha MATWIETHUH NepuoJ, yTBepkaaemMblii COBETOM TUPEKTOPOB;

14) [IpaButenbctBO - IIpaBurenscTBo Pecny6nuku KazaxcraH, e1MHCTBEHHBIN
akuoHep PoHna;

15) ycroitunBoe pa3BUTHE - 3TO pa3BUTHE, IpU KOTopoM DOHA U OpraHu3aluu
YIOPABJISIIOT BIMSIHUEM CBOEH JEATEIbHOCTH HAa OKPYKAIOIIYIO Cpely, SKOHOMUKY,
OOIIECTBO M NPUHUMAIOT PEIIEHUS C YYETOM COONIOJICHHS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®oup - aknuonepHoe o01iecTBO «DOHI HAIIMOHAIBHOTO 0JaroCOCTOSHUS
«Campyk-KasbiHay;

17) xXonguHroBass KOMIAaHMSI - KOMIAHHUS, KOTOPOH MPsAMO WM KOCBEHHO
OpUHAUICKAT aKIUK (JOJM ydacTusi) B JPYIMX OpraHu3alMsIX M HMEIoas
BO3MO>KHOCTb BJIUATH HA IPUHUMAEMbIEe JaHHBIMU OPTaHU3ALMSIMH PEIICHUS.

Paspnen 1. IIpyHIMNIBI KOPIIOPATHBHOIO YIIPABJICHUS AKIHOHEPHOIO
o01ecTBa «PoHI HAMOHAJIBLHOTO OJ1arococTossHus «Campyk-Kasbinay»

I'nasa 1. I[IpaBuTeibcTBO KaK akuuoHep DoHaa

1. TIlpaBurenbctBo PecnyOmuku Kazaxcran (manee - IlpaBuTenbcTBO)
pa3rpaHUYMBAaET CBOM IOJIHOMOYHUS KakK €JIUMHCTBEHHOro akuuonepa ®donma u
MOJTHOMOUYHSI, CBSI3aHHBIE C TOCY/IAPCTBEHHBIM peryiaupoBaHueM. [IpaBUTENbCTBO
ynpasisier DoHIOM B IeNSX TOBBIIMICHUS HAIMOHAIBLHOTO OJIarOCOCTOSHUS
Pecniy6onuku Kazaxctan mocpeAcTBOM YBEIMYEHHS JOJITOCPOYHOW CTOMMOCTH
(uennoctu) donga m opranmzanuii ¥ 3HPEKTUBHOTO YIPABICHUS AKTUBAMHU
doH/1a 1 OpraHu3aIri.

2. IlpaBurenbctBo PecnyOnmuku Kazaxcran sBIsSeTcs €IUHCTBECHHBIM
akimonepom donpa.

OcHoBHas crTpareruyeckass 3amada DoHOa W OpraHu3aluil - 3TO POCT
JOJITOCPOYHON CTOMMOCTH M yCTOMYMBOE pa3BuThe POHAA U OpraHU3alui, 4YTo
oTpakaercss B crpareruu passutus PoHAa W KoMmIaHul. Bce mpuHuUMaeMmbie
pEIICHUs U IEMUCTBUS JOKHBI COOTBETCTBOBATh CTPATETUU Pa3BUTHSL.

B ®oHne m xoMmaHusix JODKHA OBITH BBICTPOEHA ONTUMAJbHAsl CTPYKTypa
akTUBOB. DOH/T U KOMITAHUM JOJKHBI CTPEMUTHCSA K MAKCUMAJIbHOMY YIPOIIEHUIO
CTPYKTYPBI CBOMX aKTUBOB U WX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranuzaiuu OCyIIECTBISIIOT CBOIO JAEATEIbHOCTh B PAMKaxX CBOEW OCHOBHOM
(mpodunwsHOM) nearenbHOCTH. OCYIECTBIEHUE HOBBIX BHUIOB JIEITEIBHOCTH
JIOITyCKAeTCsl MPU YCIOBUHU, UTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WU
yaactue DoHpa W opraHm3anuil OyJeT CHOCOOCTBOBATH PA3BUTHIO MaJOro U
cpeaHero Ou3Heca.



PexomeHnayeTcss HAJIMYME U COXpPaHEHUE KOHTPOJBHOTO MakKeTa akiuil (mosjei
ydactusi) B opranuzanusix Gounpa.

3. IlpaBuTenbCcTBO ydacTByeT B ynpaBieHUH DPOHAOM UM OpraHu3alUsIMU
UCKJIIFOYUTEIBHO  TOCPEACTBOM  pealu3ald  IOJHOMOYHMI  €JUHCTBEHHOTO
akuroHepa @OHJA, NPEIyCMOTPEHHBIX 3akoHOM «O @oHAE HALMOHAJIBLHOTO
OslarococtosiHus» U ycraBoM PoHIa, U peacTaBuTeNnbeTBa B CoBETE JUPEKTOPOB
®onpa. OCHOBHBIE NMPUHUMUIIBI U BONPOCH B3auMmoaeiicTBus [IpaBurenscTBa u
®onga pernaMeHTUpoBaHbl B (CorjameHud O B3aUMOJACHUCTBUU  MEXIY
[IpaButensctBoM  PecnyOmuku  Kazaxctan u ®oHgoMm,  0A00pEHHBIM
noctranoBienueM llpaBurensctBa Pecnybnmuku Kaszaxcran ot 14 mexabps 2012
roga Ne 1599 (mamee - CornameHue o B3auMoJeHCTBUM). B oTHomeHUU
[IpaBUTENBCTBA KaK aKIMOHEpA MPUMEHSIOTCS NpUHUUIBI paznena 4. «lIpaBa
aKIIMOHEPOB (YYACTHMKOB) H CHPABEIIMBOE OTHOIIEHUWE K aKI[MOHEpam
(yuacTHuKaMm)» Hactosmero Kojexkca B 4dacTu, HE MNPOTHUBOpeUalleld 3aKoHy
Pecny6siuku Kazaxcran «O ®@oHjie HalMOHAIBHOTO 0J1ar0COCTOSIHUS.

4. B nensx cTaOWIBHOIO COLMAIbHO-’KOHOMHUYECKOTO pa3BUTHUS CTpPAHBI,
o0ecriedyeHnss YCTOMYMBOCTH YKOHOMHUKH M 3alUTBl OT BO3JIEUCTBUS BO3MOKHBIX
HEONAronpusTHHIX ~ BHEIIHUX (DAKTOPOB  BOMNPOCH  ympaBieHuss PoHIOM
paccMatpuBaroTcst Ha 3aceganun Cosera 1o ynpasiaeHuto @onaom (nanee - CYD),
Bosrnasisiemoro Ilpesuaentom Pecnybnmuku Kazaxcran. CY® ocymiecTBiser
CBOIO JIESITEINBHOCTD cOrNIacHO [losioxkenHunto, yrBepkaecHHOMY Yka3oM [Ipe3nnenta
Pecnyonuku Kazaxcran ot 6 nekadbpst 2010 roga Ne 1116.

5. [IlpaButenscTtBO mnpenocraBisier @OOHAY W OpraHu3alvsM IOJHYIO
ONEPALMOHHYIO CAMOCTOSITEIIBHOCTh U HE JOIyCKAaeT BMEILIATEIbCTBA CO CTOPOHBI
[IpaBuTEnHCTBA M TOCYJApPCTBEHHBIX OPTraHOB B OINEPATHUBHYIO (TEKYIIYI0) U
VHBECTUIMOHHYIO JeATeNbHOCTh DOHAa M OpraHu3aluil 3a HUCKIOUYECHUEM
CJIy4aeB, NPEAYCMOTPEHHBIX 3aKOHAMH, akTamMu M nopydeHusmu [IpesmaeHta
Pecnybnuku KazaxcraH.

IIpaBnenne ®onpa, npencenarens npasieHus @oHAa, OpraHbl OpraHU3aLUl
MOJHOCTBIO CaMOCTOSITEJIbHBI W HE3aBUCHUMbI MPHU NPUHATAU PEUICHUN U
OCYUIECTBJICHUH JIFOOBIX IEUCTBUI B Mpeenax CBOe KOMIIETEHIUU.

6. B3aumooTHomenus (B3aumonenictaue) mexay llpasutensctBom u @oHI0M,
OpraHu3auusaMu  ocyuecTBisaoTcss uepe3 Coser gupektropoB DoHma B
COOTBETCTBHM C NMPHUHIIMIIAMH HAJJIEKAIIETO KOPIOPATUBHOTO yrpasiieHus. Posb
u pynkuun npencenatens Coera TUPEKTOPOB U NpeacenaTesns npasnenus OoxHaa
YETKO pa3rpaHUYEHbI U 3aKpEIIEHbI B JOKymMeHTax PoHAa.

Cocra u komnereHuusi CoBera aupektopoB @DoHAa ONpEACHsoTCsS B
cooTBeTcTBUM ¢ 3akoHoM PecmyOmmkm Kazaxcran «O ®doHae HanuoHAIHHOTO
onarococrosiHus». CoctaB Coera nupektopoB PoHna GopMmMupyercss W3 ducia
uyneHoB [lpaButenncTBa, TmpeAcenarenss npaBieHuss @DoOHIA, HE3aBUCUMBIX
JTUPEeKTOpOB M MHBIX jull. KonmumdyectBeHHblid coctaB CoBera aupektopoB donma
onpenensercss ycraBom @oHAa, NMPU ATOM YHCIO HE3aBUCHUMBIX JUPEKTOPOB
JOJDKHO OBbITh HE MEHee ABYX ISTBIX OT KOJIMYecTBeHHOro cocraBa CoBera
IUpEKTOpOB. B oTHOmEHUN uineHoB CoBeTa IUPEKTOPOB, BKIIOYAs HE3aBHCUMBIX
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JTUPEKTOPOB, TMPUHUMAIOTCS TpeboBaHus raaBbl 5 «DddexkruBHocTh CoBeTa
JUPEKTOPOB M HCIIOJHUTEIBHOIO oOpraHa» Hactosuiero Komekca B wactu, He
npotuBopeyaiiei 3axkony PecmyOmuku Kazaxcran «O ®donje HaAIMOHAIBHOTO
OsarococtosiHus» U ycrapy @oHa.

[Ipeacenarenem CoBera nupekropoB Ponna seuserca IIpembep-Munuctp
PecnyOnuku KazaxcTas no 10KHOCTH.

Unensl CoBera aupekTopoB DoHAa, SBISAOMIKMECS TOCYAAPCTBEHHBIMU
CIIy’KalllUMH, HE MOJY4YarT OTAEIBbHOIO BO3HArpaKJAeHus 3a 4ieHcTBO B CoBete
JUPEKTOPOB U €r0 KOMUTETAX.

Usnens! [IpaBuTenbcTBa U MHBIE TOCYTAPCTBEHHBIE CIIyKallue (TIpeICTaBUTENN
rOCyJapCTBEHHBIX OPraHoOB) HE BXOIST B COCTaBbl COBETOB JUPEKTOPOB
OpTraHU3AIUN.

CoBer aupekropoB ®Ponna uzdbupaercst lIpaBUTETBCTBOM Kak AaKIMOHEPOM.
CoBeTbl AMPEKTOPOB OpPraHM3alMNA M30UpPaIOTCs OOLIUM COOpaHuEM aKIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpPTaHHU3aIUH.

IIpeacenarens CoBera IUPEKTOPOB HE MOMKET SBISTHCA OJHOBPEMEHHO
npexacenareneM npasieHus Ooxpa.

CoBeT OUPEKTOPOB paccMarpuBaeT Bompockl B orHomeHnn ©OoHma wu
OpraHM3alri B IIPEAeNIax CBOEW KOMIIETEHIIMU cOrIacHO ycraBy DoHma, a Takxke
IIPEABAPUTEIILHO PACCMATPUBAET BCE BONPOCHI KomneTeHInH [IpaBurenbcTBa Kak
€IUHCTBEHHOTO aKI[MOHEPA.

7. ®oupn packpeiBaet [IpaBuTenscTBy Kak akuuoHepy U COBETYy NMPEKTOPOB
®oHa BCIO HEOOXOAMMYKO HH(OpMaLKI0 O JearenbHocTH PoHAa COrJIacHO
3akony Pecnybnuku Kazaxcran «O0 akimoHepHBIX o0mIecTBax», yctaBy DoHna,
CornamieHro 0 B3aUMOJEHCTBUM M OOECHEYMBAET MPO3PAYHOCTh JEATEIBHOCTH
doH/1a 1 OpraHu3aIri.

8. HBeCcTULIMOHHAS esITeNbHOCT, POHAA WM OPraHU3AIMU OCYILIECTBIISIETCS
Ha pPBIHOYHBIX NPUHUMIIAX B COOTBETCTBUM CO crparerueid PoHAa Wiu
OpraHu3allid U HAMNpaBJ€HA Ha MPUPOCT CTOMMOCTH U ONTUMAIBHYIO CTPYKTYPY
akTUBOB. PacmpenerneHne 4YHCTOrO JoXxoda B moib3y IIpaBurenbcTBa Kak
€MHCTBEHHOI0 aKIMOHEpa OCYILIECTBIseTCd B (opmMe AUBUACHAOB Ha OCHOBE
dhopmMaTu30BaHHOMN M MPO3PAUYHON TUBUACHIHON MOJUTHUKHU.

Cnyvyan peanuzanuu @DOHAOM WIM OpraHu3alueldl HU3KOPEHTAOCNbHBIX U
COLIMAJIbHO-3HAYNMBIX ITPOEKTOB JIOJKHBI PACKPBIBATHCS B r010BOM oTuere DoHaa
WJIM OPTaHMU3alUU C YKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MTPOEKTOB.

9. Coser pupektopoB Donma, npasienue DPonga, komuTeTbl CoBeTa
nupektopoB doHma, KoprnopaTuBHBINA cekpeTapb u Ciy:k0a BHYTPEHHETO ay/nTa
(manee - CBA) ®onaa OCYyHIECTBISIIOT CBOKO JEATEIBHOCTh B COOTBETCTBUHU C
npuHIMnaMu  pazaenoB 5 «OddextuBHocTh  CoBeTra  IUPEKTOPOB U
WCITOJIHUTEIILHOTO opraHa» u 6 «YTpaBiieHHe pucKamu, BHYTPEHHUN KOHTPOJb U
ayaIuT» B 4acTu, He mpoTuBopeyainei 3akony Pecnyonuku Kazaxcran «O dounpe
HAI[MOHAJIBHOTO 0JIArOCOCTOSHUS.

10. lns Oonee yriiyOJIGHHOM M KAaue€CTBEHHOW MPOpPAaOOTKU BOMPOCOB, MPH
Cosete nupektopoB DPOHAA CO3MAOTCA KOMUTETHI: MO ayAuTy, Ha3HAYEHUSAM U
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BO3ZHATPaXJICHUSIM, CIICIIUATU3UPOBAHHBIA KOMUTET. IHbIE KOMUTETHI MOTYT OBIThH
co3aanbl 1o yeMotpenuto Cosera nupexkropoB Donja.

Coser nupexktopoB DoHJa MNPUHUMAET pEIICHHUE O CO3JAaHUM KOMHUTETOB,
ONpeJeNsieT WX MEepPCOHAIbHBIA W YHCIECHHBIM COCTaB, NpelcenaTeneii, Cpok
MTOJTHOMOYHH, a Tak)Ke (GYHKIIMH U TTOPSITOK paOOTHI.

B coctaBer komuTeTOB BXOmAT WieHbl CoBeTa mupekTopoB DOHIA U IKCIIEPTHI,
oOnanarone HeoOXOIUMBIMH MPO(EeCCHOHANBHBIMA 3HAHUAMU AJI palboThl B
KOHKPETHOM KOMUTETE.

Komurer mo aymuty ®@oHIAa WM OpraHU3ANMHA COCTOUT HMCKIIOYUTEIBHO W3
YuCcla HE3aBUCHUMBIX TUPEKTOpoB. B ciayuae mnpuBnedenuss Kommrerom
KBATM(PUIIUPOBAHHOTO HKCIIEPTa, JAHHOE JHI0 HE JOJDKHO MMETh IpaBa roJioca.
Pemienue o mnpuBieYeHUM OHKCrepTa NpuHUMaercs KomuteToM 1o ayauty u
BOIIPOC €ro TMPUBICYEHHUS JOHKEH €XKEroJHO paccMaTpuBaThCcsl Ha MPEeaMET
3G ()EKTUBHOCTH  JEATEIBHOCTH W  He3aBUCUMOCTH. Crenuaiu3upoBaHHbBIN
koMuteT POH/IA OCYIIECTBIISET KOMIUIEKCHBIA U OOBEKTHBHBIM aHAIIN3 BIMSHUS
NeATEeIbHOCTH OpraHu3aiuii, BxoAsmmx B Tpynny @OoHma, Ha pa3BUTHE
HYKOHOMUKHU UJTU OTJIETILHO B3SITOM OTPACIIA SKOHOMUKH B COOTBETCTBHH C 3aKOHOM
PecnyOnukun Kazaxcran «O  @oHAe HalMOHAIBHOTO  0OJArOCOCTOSTHUSY.
[TocTostHEBIM uYneHOM CHenUaTu3upPOBAHHOTO KOMHTETA - 3KCIEPTOM C MPaBOM
rojoca sBIsETCS mpeAcTaBUTeNs (CYETHOrO KOMHUTETa II0 KOHTPOIIO 32
VCITOJIHEHHEM PECITyOJIMKaHCKOTO OI0JKETA.

KonTtponbs 3a ucnonp3zoBanneM DOHIOM M OpraHU3ANMUSIMHU BBIACICHHBIX UM
CpPeACTB pecnyOnukaHckoro Oroxera, HarumonansHoro ¢onaa PecnyOnuku
KazaxcTtan Ha cooTBeTCcTBHE (DMHAHCOBO-IKOHOMUYECKOMY 00OCHOBAHHIO, OIICHKA
3 PEKTHBHOCTH OIOJKETHBIX MHBECTHIIMN OTHOCATCSA K KommeTeHIuu CueTHOro
KOMHUTETa MO0 KOHTPOJTIO 32 UCTIOJIHEHUEM PECITyOJIMKaHCKOTO Or0KeTa.

B cocraBax octanbhubix komuTeToB CoBeTa AMpekTopoB PoHIa OOIBITUHCTBO
COCTAaBJISIFOT HE3aBUCUMbBIE TUPEKTOPA.

11. B ®onne Ha3zHayaeTcss KOPHOPATHBHBIN cekpeTapb. COBET OUPEKTOPOB
MPUHUMAET PEIlIeHNEe 0 HA3HAYCHUHN KOPIIOPATUBHOTO CEKpEeTapsi, ONPeaesieT CPOK
€ro TMOJTHOMOYHM, (YHKIIUA W TOPSAOK ACATEIbHOCTH. OCHOBHBIE O0S3aHHOCTH
KOPIIOPAaTUBHOTO CEKpeTapsi BKJIIOYAIOT COACWCTBHE B CBOCBPEMEHHOM U
KaueCTBCHHOM TIPHHITHH KOPIOPATUBHBIX pemeHuid co crtopoHsl CoBera
JTUPEKTOPOB, CIWHCTBCHHOTO AaKIMOHEPA, BBIMOJHCHUE POJU COBETHUKA IS
yyieHoB CoBeTa TUPEKTOPOB MO BCEM BOMPOCAM UX JEATCIBHOCTH U TMPUMCHCHHS
nojio)keHui Hactosmero Kojekca, a Takke MOHUTOPWHT 3a peaiu3anuei
Hactosimero Kojekca W ydacTue B COBEPIICHCTBOBAHHHM KOPIOPATHBHOTO
ynpasienus B @OHJE 1 OpraHu3aIusix.

12. B ®onge cozmaercsi CBA. Coer mupexktopoB @DoHma ompenesiet
KOJJMYECTBEHHBIM COCTaB, CPOK IOJIHOMOYMM, Ha3HA4aeT €€ PYKOBOAMTEIA, a
TaK)Xe JOCPOYHO MPEKpaIIaeT ero MOJHOMOYHS, OMPEAeIsaeT MOPSI0K €€ paboThI,
pa3Mep W YCJIOBHS OIUIAThl TpyAa M npemupoBaHusi paboTHukoB CBA, a Takxke
oromker CBA.
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CBA noguunsiercss HenocpeAcTBeHHO CoBeTy AUpeKTopoB POHIA U SBISETCS
HE3aBHCUMOI OT UCOJHUTEIBHOTO opraHa GoHpa.

KioueBbie oOs3anHOCTH CBA  BKIIIOYAIOT OIIGHKY KadecTBa CHCTEMBbI
BHYTPEHHETO KOHTPOJIA W ympaBieHuss puckamu B DoHIe M [10BEAEHHE 10
ceenenusi CoBeTa TUPEKTOPOB MHGOPMAIMHN O TOCTATOYHOCTH U 3(P(HEKTHBHOCTH
naHHo cucteMbl. OcHoBHas 3amada CBA 3akioyaeTrcs B COJCUCTBUU
VIIYUYIIEHUIO PEe3ybTaTOB AesiTenbHocTH DoHa.

13. B ®onne co3maeTcsi KOJUIETHAIBHBIM MCIOTHUTENBHBIN opraH B ¢opMme
npasiieHus. [IpaBnenue mnomotuetHo COBETY AUPEKTOPOB M BBIMOJHSIET CBOIO
JEATEIIbHOCTh B MpeJeax KOMIETCHIUM, onpeaeieHHbIX yctaBoM @onpa. CoBer
nupekTopoB DoHa OCyIIECTBIsET KOHTPOIIb 32 d3(PPEKTUBHOCTHIO ACATEILHOCTH
npaBiieHuss DoHJa, BKIIFOYAs BBIMOJHEHUE PEIICHU €MHCTBEHHOTO aKIIMOHEPA U
Coseta nupekropoB DoHpa.

[IpaBUTENHCTBO KaK aKIMOHEp Ha3HAYaeT U JOCPOYHO OCBOOOXKIAET OT
JNOJDKHOCTH — mipencenarens npasiieHnss @Donpa. Ynensl npaBienus Donna
uzbupatorcs Coserom nupekropoB ®onpa. Ilpemnoxkenuss mo kaHauaaram Ha
n3Opanue B coctaB npamieHuss PoHnma Ha paccmorpeHue CoBeTa JUPEKTOPOB
donja BHOCUT TipeaceaaTens npasieHus Ooupa.

14. ®onx m opraHu3aluvy NOJKHBI MPUACPKUBATHCA BBICOKHX 3THYECKUX
CTaHJAPTOB M BHEAPATH HEOOXOIMMBIE TMPOIEAYPbl JJisi  oOecredeHus
MOCTOSTHHOTO TIPUMEHEHHS dTUX CTAaHAAPTOB BCEMH PAOOTHUKAMHU U MapTHEpamu
doHma ¥ OpraHu3anum.

VYBenomIIeHHST O TPEArnojlaraéMblX HapYIICHUSX JOJKHBI HAMpaBIAThCS
Hanpsmyro CBA wumu  Coery aupektopoB @©OoHaa WIM OpraHU3aluu.
HcnonHuTeNnbHBIA OpraH M BCE €ro CTPYKTYpPHBbIE MOJAPAa3CNICHUs, BKIOYas
ciyk0y 0e30macHOCTH, HE JOJDKHBI MPEMSTCTBOBATH TEpenaye YBEIOMIICHHM O
npeanonaraeMsix HapymeHusix CBA unu CoBeTy TUPEKTOpPOB.

15. B mensix coOirojieHusT TPUHIIMIIOB JEJIOBOM JTHUKH M ONTHMAaIbHOTO
pEryJIMpOBaHMS COLMAJIBbHO-TPYJIOBBIX CIIOPOB, BO3HUKaromux B DoHIe u
OpraHu3alusX, Ha3HaYaeTCs OMOYJICMEH.

Kanguaat Ha 10DKHOCTH OMOYJCMEHA JTOJDKEH UMETh O€3yNMPEUHYIO JIEJIOBYIO
pernyTanuio, BBHICOKMM aBTOPUTET U 00JialaTh CHOCOOHOCTHIO  IPUHSTHUS
OeCIpUCTPACTHBIX PEIICHUM.

OmMOyacMmen HazHauaercs peuieHneM Coera nupekTopoB DoHA U MOIIEKUT
nepen3OpaHuio  Kaxaple JBa rojxa. Ponb oMOyjacMeHa 3akiioyaercs B
KOHCYJBTUPOBAHUM OOpPATUBIIMXCS K HEMY PaOOTHUKOB, YYACTHUKOB TPYAOBBIX
CIIOpoB, KOH(MJIWKTa W  OKa3aHUM WM  COJCUCTBUA B  BBIPAOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHBHOIO M PEAIM3YyEeMOr0 PEHIEHUS C Y4YEeTOM
COOMIONIeHNsT HOpPM 3aKoHojaTenbcTBa PecmyOmmkm Kazaxcran (B ToM yucie
COOTI0/IeHNsT KOH(PUICHIIMATIBHOCTH TIPH HEOOXOUMOCTH ), OKa3aHUHU COJICHCTBUS
B PEIICHUH MPOOJIEMHBIX COIMAIBLHO-TPYAOBBIX BOMPOCOB KaKk PaOOTHUKOB, TaK U
doHpa U OpraHu3alvM, a TaKkKe B COOJIOJCHUU NPUHIUIIOB JEIOBOM 3THUKHU
paboTHukamu DoHA U OpraHU3aAIUH.
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OMOyACcMEH BBIHOCUT Ha pPacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHoB U
JNOJDKHOCTHBIX Jull PoHAAa W/MiIM OpraHM3alvil BBISIBICHHbIE MM HpPOOJIEMHBIE
BOIPOCHI, HOCAILIME CHCTEMHBIM  XapakTep U  TpeOyIoIue  MPUHATUSA
COOTBETCTBYIOIIUX PELICHUIN (KOMIUIEKCHBIX MEpP), BBIABUIAET KOHCTPYKTHBHBIE
MPEUIOKEHUS] T UX PELICHUS.

OmOyncMeH He pexe OJHOIrO pa3a B roJi MPEACTaBIsSeT OTYET O pe3ysbTarax
NpoBeNeHHONW paboTel KoMmMuTeTy MO Ha3HAueHHSIM W BO3HATPaXICHUSM H
Komurery mno ayauty CoBera aupekropoB @DoHaa, KOTOpbIE OLEHHUBAIOT
PE3yNbTATHI €r0 AEATEIbHOCTH.

Coget nupektopoB PoHAA OLIEHUBAET PE3YIbTaThl ACSITEIBHOCTH OMOYyICMEHA
U TPUHUMACT PEIICHHE O IPOJJICHUU WIH IPEKPAIICHUU ITOJHOMOYMM JIUIA,
3aHHUMAIOILETo JOKHOCTh OMOYICMEHA.

MecTo BbINOJNHEHUST PAOOTHI, YCIOBUS TpyAa OMOYJICMEHa OIpeAestoTCs
pemenurem npasieHus OoHpa.

I'naBa 2. BzaumopgeiictBue @onaa u opranusanuid. Poab ®onga kak
HAIMOHAJIBHOI0 YIPABJAKILEr0 X0JIHHTa

I. Cucrema xkopmopaTuBHOTO yrpaBieHuss B @DoHAE U OpraHU3ALUSIX
oOecrieunBaeT HAJICKAIEE YMPABICHUE U KOHTPOJb 3a MX JCATEILHOCTHIO U
HampaBJieHa Ha POCT JIOJATOCPOYHOW CTOMMOCTH W yCTOWuMBO€ pa3utue. DoHn
KaK HallMOHAJIbHBIA YMPABJISIOMIMN XOJIIUHT BBHITIOJHSET B OTHOIIEHUM CBOMX
KOMIIAaHUM POJIb CTPATErMYECKOro XOJAUHra. B  OCHOBE KOpPIOpPAaTUBHOU
YIPABJICHUS TIOJKHBI OBITH () (PEKTUBHOCTH, OTIEPATUBHOCTD U TIPO3PAYHOCTD.

2. Cucrema KOpHopaTuBHOTO ympasieHuss @DoHAa U  OpraHu3aluil
MPECTABIISAET COOOM COBOKYITHOCTH MPOIECCOB, 00OECMEYMBAIONINX YIIPABICHUE U
KOHTPOJb 3a JesaTenbHOCTh0 DOHIAa M oOpraHu3aluil, a TakKXKe CHUCTEMY
B3aMMOOTHOIIEHUN MEXIYy HCIOJHUTEIbHBIM OpraHoM, COBETOM JHUPEKTOPOB,
aKIIMOHEpAMU W 3aMHTEPECOBAHHBIMU CTOpoHamMu. KommneTreHuHu OpraHoB H
MOPSAOK MPUHSITHUS PEUICHUN TOKHBI OBITh YETKO OMPEACIICHBI M 3aKPEIJICHBI B
yCTaBe.

3. ®oHA ydacTBYEeT B YIPABICHHHM KOMITAHUSIMU TOCPEJICTBOM peaiu3aluu
dbyHKIUi akiroHepa (ydyacTHUKa), a Takxke uyepe3 CoBeT AJUPEKTOPOB, B MOPSJIKE,
OTPEICICHHOM YCTaBaMy KOMIAHUU U HacTosAmuM Kogekcom.

®donx  exerogHo Hampapisger Tnpeacenarento  CoBeTa  IUPEKTOPOB U
npeacraButessiv @ouga B CoBeTe AUPEKTOPOB KOMIAHUU OKUJIAHMS aKIMOHEpa
Ha TIPEICTOSIINI (PMHAHCOBBIN TO/I.

®onx B (opmare obmiero coOpaHus aKIMOHEPOB IPOBOIUT 3acelAaHUs C
yieHaMu CoBeTa AUPEKTOPOB KOMIIAHWUM, BCE TOJIOCYIOIIME AKIHUH KOTOPBIX
npuHaaiexar QoHy.

CoBeTbl AMPEKTOPOB KOMITAHWA O0Jaaf0T TIOJHON CaMOCTOATEIHLHOCTHIO B
MPUHATHA PELICHHN B paMKaxX CBOEW KOMIIETCHIIMHM, YCTAaHOBIIEHHOW yCTaBaMu
KOMIIaHUM.
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[Tozunusa ®oHga Mo OTAENBHBIM BOIIPOCaM JOBOJUTCS YEPE3 MPEICTaBUTENEH
®onpna B CoBeTE AMPEKTOPOB KOMITAHUH.

Cornacuo 3akony Pecny6nukm Kazaxctan «O @oHJe HaIMOHAIBHOTO
O5arococTosiHus» B YCTaBe KOMIIAHWHU, BCE TOJIOCYIONIME aKIMH KOTOPOM
HaxoAsaTcss B coOCTBeHHOCTH DOHJA, BOMPOCHI, BXOMSIIME B HCKIIOYUTEIHHYIO
KOMITETCHIIUIO 00mmiero coOpanusi akmuoHepoB u CoBeTa JHPEKTOPOB B
COOTBETCTBUM C 3akoHoM PecnyOnmuku Kaszaxcran «O0 — akIHMOHEPHBIX
oOmiecTBax», MOTYT OBITh OTHECEHBI K KoMmreTeHimu CoBeTa TUPEKTOPOB H
VCIOJIHUTEIBHOTO OpPraHa TaKOM KOMIIAHWH, COOTBETCTBEHHO. B Takux ciryyasx
Oprad, MNEPEJaBIIMM  KOMIICTCHUMH  HWXECTOAIIEMY  OpraHy, JIOJKEH
OCYILECTBJISITh MOHUTOPHHT 34 PEATN3ALMEN NeIETUPOBAHHBIX KOMIIETCHIIUN.

4. ®oHA Cc y4eTOM MPOBEACHHBIX OOCYXKIACHHM ¢ KOMMaHUSAMHU (HOPMHUPYET
€AUHBIE MOJUTUKU JJI1 KOMIIAHUM, YTBEPKIAET METOJAUYECKAE PEKOMEHAAIUU U
KOPIIOPaTUBHbBIEC CTAHIAPTHI JJIsI OpraHUu3aluu.

Pemienne o0 TpuMEHEHUM  YTBEPKIAEHHbIX @DOHAOM  KOPHIOPATUBHBIX
CTaH/JapTOB B 00JIACTH BHYTPEHHETO ayJUTa U CUCTEMbl BHYTPEHHETO KOHTPOJIS B
opranuzauuu npuHumaercas CoOBETOM JUPEKTOPOB OpPraHU3aldd C YYETOM
oOecrieueHus: COOTBETCTBUSI YKa3aHHBIX CTAHAAPTOB chenupuke ACATEIbHOCTH
OpraHU3aIUu.

5. UcnonuurtensHble opradbl @OHIa 1 KOMIAHWN JOJKHBI B3aUMOIEMCTBOBATH
B JyX€ COTPYJIHHUYECTBA, UYTOOBI OOECIEYUTH JOCTATOUYHYIO aMOMIIMO3HOCTh U
PEATMCTUYHOCTD TJIAHOB PA3BUTHUS KOMIIAHWM, HANIPABISIEMBIX U1 YTBEPKICHUA
CoBeram IUPEKTOPOB KOMITAHUM, & TAKXKE UX COOTBETCTBHUE CTPATErHMU U ILIAHY
passutus OoHpa.

Hcnonaurenbuspiil opran @oHaa AOJDKEH NOAAEPKUBATH MOCTOSHHBIN JUAJIOT C
VICIIOJIHUTEIBbHBIM OPraHOM KOMIIAHHUM IO BOIIPOCAM CTPATETMU U YCTOWYHMBOIO
passutus. [Ipu 3ToM @OHI HE MNOMYCKAET BMELIATENILCTBA B OIEPATHUBHYIO
(TeKyIIyI0) ACSTEIHHOCTh KOMITAHUH, 32 KOTOPYIO OTBETCTBEHEH MCITOJIHUTEIbHbIN
OpraH KOMITAaHWH, 32 UCKJIIOYEHUEM CITy4aeB, KOT/Ia CYIIECTBYIOT OOCTOSTEIHCTRA,
BiIeKyue HeucnoigHenue KII/I, ycTaHOBIEHHBIX B IUIAHE PAa3BUTHSL.

6. Pacnpenenenne umcroro goxoaa B mnonb3y DoOHIAa Kak aKIHOHEpPA
OCYIIECTBIISIETCE B (opMe JUMBHUACHIAOB Ha OCHOBE (POpPMaJIM30BAaHHOU U
MPO3PAYHOU AUBUIACHIHOM IOJIUTUKH.

7. YnupaBiieHuE OpraHu3alMsIMHU OCYILIECTBISECTCS OpraHaMu OpraHu3aluid B
COOTBETCTBHUM C KOMIIETCHUUSIMA W TIOPSJIKOM, OIPEACICHHBIMA YCTaBOM
opranu3anuu. JlaHHBIM NPUHUUAN PACOPOCTPAHACTCS W HA OpPraHu3aluu C
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMHU).

8. @oHJ, OpraHu3alMi U UX JOJKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 3a
POCT JOJTOCPOYHOM CTOMMOCTH M yCTOMYMBOE pasButue PoHIa M OpraHu3aluin
COOTBETCTBEHHO, W TIPUHUMAEMBbIC PEIICHUS U JEHCTBUS/Oe31eCTBIE B TIOPSIIKE,
YCTaHOBJICHHOM 3aKoHOAaTelbcTBoM PecryOnmuku Kazaxctan u BHYTpEeHHUMHU
JIOKYMEHTAMMU.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(P(EeKTUBHOCTH jAesTelbHOCTH DoHaa U
OpraHu3aiui, UCHOJHUTENbHOTO opraHa sapisiercss cuctemMa KIIJ[. ®Dona uepes
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cBoux TpeacraBuresiel B CoBeTe IUPEKTOPOB HAIPABISET KOMIAHUSIM CBOU
oxuganuss 1o KIIJ. Ilepeuenp wu ueneBsie 3HaueHus KII[ kommanuu
yTBepxkaatoTcsi COBETOM AUPEKTOPOB KOMITAHUH.

B memsax poctmwxenus KIIJ| xommanum pa3pabaThiBalOT COOTBETCTBYIOIIUE
TJIaHBI PA3BUTHS.

Ha exeronnoii ocHOBe ocymiecTBiisieTcs oneHka goctwxkenusa KIIJ[ donnga u
OpraHu3alyi MO CPABHEHUIO C YTBEPKIACHHBIM ILUIAHOM pa3BUTHS. J[aHHAs OLEHKA
BJIMSIET HA BO3HATPAXKICHUE PYKOBOJHUTENSI U WIEHOB MCIIOJHHUTEIBHBIX OPraHOB,
MPUHUMAETCS BO BHUMAHHE TIPH WX TEpPeu30OpaHUM, a TAKKE MOXKET SBUTHCS
OCHOBAHUEM JIJISI UX OTCTPAHEHHS OT 3aHUMAEMOM JTOJKHOCTH JIOCPOYHO.

9. CoBer AUPEKTOPOB XOJJAUHTOBOM KOMIIAHMM JIOJDKEH OOECIECUUTh
3 PEKTUBHOCTh YIPABJICHUS, POCT JOJITOCPOYHOM CTOMMOCTH M YCTOHYHBOE
pPa3BUTHE BO BCEX KOPUIMYECKUX JIMIAX, BXOIAIIMX B €€ rpyniy. Pe3syibraramu
3 PEeKTUBHOTO YIIPaBICHHUS B TPYMIE XOJIWHTOBONW KOMIIAHWUU JOJDKHBI CTaTh
MOBBIIIIEHNE OMNEepalMoHHON (PGEKTUBHOCTH, YIYUIIIEHHE KadyecTBa OTYETHOCTH,
yIy4IlIEHHbIE CTaHJIApPThl KOPHOPATUBHOM KyJIbTYpbl W OTHKH, OOJbIIas
OTKPBITOCTb M IIPO3PAYHOCTh, CHHM)XCHME PHUCKOB, HAJJICXKallas CHCTEMa
BHYTPEHHETO KOHTPOJIA.

I'naBa 3. YcroitunBoe paspurue

1. ®oHA M opraHu3alMy OCO3HAIOT BaXHOCTh CBOETO BIIMSHUS Ha YKOHOMHKY,
HKOJIOTUIO U OOILECTBO MU, CTPEMSICh K POCTY AOJITOCPOYHOM CTOMMOCTH, JOJIKHBI
o0ecrieunBaTh CBOE YCTOMYMBOE Pa3BUTHE B JOJITOCPOUYHOM IEpHOIE, COOoaas
OaaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. [loaXoa OTBETCTBEHHOTO,
MPOJAYMAaHHOTO M PAlHMOHAIBHOIO B3aWMOJICUCTBUSA C 3aUHTEPECOBAHHBIMU
CTOpOHaMH OyJeT CHocoOCTBOBaTh ycToWuMBoMy pasButuio DoHma
OpraHu3aIuu.

«YCcTOMYMBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHMSI, HE JHIlas Oyayliue MOKOJEHUs BO3MOXHOCTH YAOBJIETBOPSTH CBOU
notpedHocTr». (Hokinan BcemupHON KoOMHMcCHM 1O BOIPOCAM  OKpY:Karouien
cpensl 1 pa3ButTusa «Haiie o6miee Oyaymiee», 4 aprycta 1987 rona).

«3MeHeHus, NPOUCXOAAIIME B MHUPE TOJA BIUSHUEM 3aTSHYBIIETOCS
rJ100aJIbHOTO KpHU3UCa, HAC HE MyrarT. Mbl K HUM ToTOBbI. Tenepp Haina 3amaya
— COXpaHsAsg BCE, Yero Mbl JOCTHUIJIM 3a TOJbl CYBEPEHUTETA, MPOJIOJIKUTH
ycroiiunBoe pasButue B XXI Beke». (Ilocnanme Ilpesmpenta PecmyOmumku
Kazaxcran H. Hazapb6aeBa napony Kaszaxcrana «Crparerus «Kazaxcran - 2050»,
12 nexabps 2012 roma).

2. ®oHO W OpraHu3alu JIOJKHBI CTPEMHUTBCS K POCTY JOJITOCPOYHOM
CTOMMOCTH, OOecreurBas MpH TOM CBOE YCTOWYHMBOE pPa3BUTHE, U COOJIOJATH
OaJlaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. JlesTenbHOCTh B  00JacTH
YCTOMYMBOIO PAa3BUTHS JIOJHDKHA COOTBETCTBOBATH JYUIIMM MEXIYyHApOIHBIM
CTaHJapTaM.


http://online.zakon.kz/Document/?link_id=1002686691
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3. @oHI W OpraHu3alMu JOJKHBI OOECIEeUUTh COTJIAaCOBAHHOCTh CBOMX
HKOHOMHYECKUX, OJKOJOTMYECKUX U COIMANbHBIX LEeJIeH JUisi yCTOWYUBOTO
pPa3BUTHSL B JOJTOCPOYHOM TIEPHOJE, KOTOPOE BKIIIOYAET, B TOM YHUCJE, POCT
JIOJITOCPOYHOM CTOMMOCTH JIJISl aKIIMOHEPOB M MHBECTOPOB. Y CTOMUMBOE pa3BUTHE
B DoHJEe UM OpraHu3ali COCTOUT M3 TPEX COCTABJISIONIMX: SKOHOMHUYECKOU,
AKOJIOTUYECKON U COLMATBHOM.

DKOHOMUYECKAsT COCTABJISIONIAs JOJKHA HAIpPaBISITh JIeATeIbHOCTE DOHIA U
OpraHW3allid Ha POCT JOJTOCPOYHOW CTOMMOCTH, OOECIEYCHHE HWHTEPECOB
aKIIMOHEPOB W HWHBECTOPOB, TOBBINIEHUE J(HPEKTUBHOCTH MPOIECCOB, POCT
WHBECTUIIMA B CO3JJaHME U pPa3BUTHE 00Jie€ COBEPUICHHBIX TEXHOJOTHH,
MOBBIIICHUE TPOU3BOAUTENBHOCTH TPY/A.

DKoJiorMuecKasi COCTaBIIAIONIAsl JIOJDKHA —oOecrneuynBaTh MHUHUMHU3AIMIO
BO3JICUCTBUSI HAa OuHOJIOTMYECKHME ¢  (PU3UYECKUE TMPUPOJHBIE CHUCTEMBI,
ONTUMAaJbHOE  HCIOJb30BAaHUE  OrPAaHUYEHHBIX  PECYpPCOB,  IPUMEHEHUE
HKOJIOTUYHBIX, JHEPro- M MaTepuago-cOeperarnmx TEeXHOJOTHM, CO3/IaHue
HKOJIOTHYECKH TMPUEMIIEMOM MPOAYKIMH, MHUHUMHU3AIMIO, TEpepadoTKy U
YHUYTOKEHUE OTXOIOB.

CounasibHasi COCTABIISIONIAsl OPUEHTUPOBAHA Ha MPUHLMUINBI COLMATBHOM
OTBETCTBEHHOCTH, KOTOpbI€ B YHCJIE TPOYEro BKIIOYAIOT: OOECIeYeHue
0€30MacHOCTH TPyJAa U COXpaHEHUE 3J0POBbS PAaOOTHUKOB, CIPABEIIMBOE
BO3HArPAXKJICHHE M YBAXKEHUE NpaB pPaOOTHHUKOB, WHIWBHUAYyaJbHOE pPa3BUTHUE
nepcoHasa, peajn3aluio COUAIBHBIX MPOTpaMM ISl IepcoHaia, CO3JJaHue HOBBIX
paboyux  MeCT, CIOHCOPCTBO U  OJAaroTBOPUTENBHOCTb,  IPOBEIECHUE
HKOJIOTHYECKUX M 00pa30BATEIHHBIX aKIIUM.

@oHA W OpraHu3alu JOJLKHBI MPOBOJWTH aHAJIU3 CBOEU NESITEIbHOCTH U
PUCKOB IO TPEM [aHHBIM acleKTaM, a TaKXe CTPEMHUTbCS HE MOINyCKaThb WIIU
CHUXKAaThb HETaTUBHOE BO3JCICTBUE pE3yJbTaTOB CBOEW [EATEIBHOCTH Ha
3aMHTEPECOBAHHbBIE CTOPOHBL.

4. Tlpunuunamu B OOJACTH YCTOWYMBOTO PA3BUTHUS SIBISIIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, MPO3PAYHOCTh, ATUYHOE T[IOBEJICHHUE, YBAXXEHHE WHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb, COOJIOJICHHE TIpaB  4YeJIOBEKa,
HETEPIIUMOCTh K KOPPYMIIMHU, HEIOMYCTUMOCTh KOH(JIMKTAa WHTEPECOB, JIMUHBIN
npuMep.

5. B ®onje u opranuzaiuy J0JDKHA OBITh BHICTPOEHA CHCTEMa YIPABJICHUS B
00JIacCTU YCTOWYMBOIO Pa3BUTHSA, KOTOpas BKJIOYAET, HO HE OrpaHUYMBACTCH,
CJICAYIOIIUMU 3JIEMEHTAMM:

1) mpuBep>KEHHOCTh MPUHLUINAM YCTOWYMBOIO pa3BUTUsl Ha ypoBHe CoBera
JTUPEKTOPOB, UCTIOJIHUTEILHOTO OpraHa U paOOTHHUKOB,;

2) aHanu3 BHYTPEHHEW M BHEIIHEW CHUTyalldd IO TPEM COCTaBISIOMINM
(3KOHOMUKA, KOJIOTHUSI, COLMAIIbHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B OOJACTH YCTOWYMBOTO PA3BUTHUSI B COLMAIBHOM,
HKOHOMHYECKOUN M SKOJIOTUUYECKOH chepax;

4) mocTpOeHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH;
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5) onpenenenue uenei u KIIJ B o6macty ycToH4uBOro pa3BuTHs, pa3paboTka
IJIaHA MEPONIPUATUN U ONPEAECIEHUE OTBETCTBEHHBIX JIUILI,

6) uHTerpalusi yCTOMYMBOIO PAa3BUTHSA B KIIOUEBBIE MPOLECCHI, BKIIOYAS
YIOpaBJIECHUE PUCKaMU, IUIAHUPOBAHUE, YIPABICHHUE YEJIOBEYECKUMHU PECYpPCaMH,
WHBECTULIMHA, OTYETHOCTh, ONEPALMOHHAs ACATEIBHOCTb W JPYTrHe, a TAKXKE B
CTPATErUIO PAa3BUTHUA U IPOLECCHI IPUHATHS PELLICHUM;

7) TOBBINICHWE KBATH(UKAIMKA TOJDKHOCTHBIX JIMIT U PAaOOTHUKOB B 00JacTH
YCTOMYUBOI'O PAa3BUTHS;

8) peryJIsapHbIi MOHUTOPHHT W OIICHKA MEPOIPHUATHN B 00JIACTH YCTOWIUBOTO
pa3BuTHs, oueHka noctrxkenus nened u KIIJ[, npuHsaTHE KOPPEKTHPYIOWKUX MeEp,
BHEJIPEHHE KYJIbTYPbI IOCTOSIHHBIX YIy4YLICHH.

CoBeT ITMPEKTOPOB 1 MUCHOJHUTENBHBIA Oprad POoHIAa U OpraHu3auu JOJKHBI
obecneunTh (HOPMHUPOBAHME HAJUIEKAIIEH CUCTEMBbI B OOJACTH YCTOWYMBOTO
Pa3BUTHS U €€ BHEIPECHUE.

Bce paboOTHUKM M JOJDKHOCTHBIE JIMIIA HAa BCEX YPOBHSAX BHOCST BKJAJ B
YCTOMYUBOE Pa3BUTHE.

XOJIAUHIOBBIE KOMIIAHUU OTBEYAIOT 3a BHEAPEHHUE IPUHLMUIIOB YCTOWYHUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. @OHI M KOMIAHUU E€XKEroJAHO NYOJIMKYIOT OTYETHOCTh B 00JacTH
YCTOMYMBOIO Pa3BUTHUSI B LEISAX OOECIEUEHUs SICHOCTH U IPO3PAYHOCTH CBOEH
JEATEIbHOCTH JJIs1 3aMHTEPECOBAHHBIX CTOPOH, C y4E€TOM OO€CleueHHUs 3alluThl
MH(pOpMaIUK, COCTABISIOMIEH CITYyKEOHYI0, KOMMEPYECKYI0 U UHYIO OXPaHSEMYIO
3aKOHOM TaiHy. OTYETHOCTh B OOJACTH YCTOMYMBOTO Pa3BUTHS YTBEPKIACTCS
CoBeTOM JIUPEKTOPOB.

7. ®OHJ M OpraHu3aluu JOJKHBI CTPEMHUTHCS MOOIIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHIMIIOB YCTOWYHUBOTO Pa3BUTHUS TAPTHEPAMHU.

I'naa 4. IlpaBa akunoHepoB (YYaCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE K
aKnuoHepaM (Y4aCTHHUKAM)

1. CobOnroneHue mpaB aKIMOHEPOB (YYACTHUKOB) SIBJISIETCA KJIIOUEBBIM
yCIIOBUEM i mpuBiiedyeHuss uHBecTuui B @oua u opranuzanuu. Opranuzanus
JOJKHA 00ECTIeUUTh pealM3alfio IpaB akIMOHEepoB (yyacTHUKOB). [Ipu Hanuuun
B OpraHu3alii HECKOJIIBKUX aKIIMOHEPOB (YUYaCTHUKOB), TOJKHO ObITH 00€CTIeUeHO
CIPaBEAJIMBOE OTHOILIEHUE K KAKIOMY U3 HUX.

2. IlpaBa, o0O0s3aHHOCTM ¥ KOMIIETCHIIUU AaKIMOHEPOB (YIACTHHKOB)
ONPENENSIIOTCA COTJIACHO JIEMCTBYIOIIEMY 3aKOHOJATEIbCTBY, YUYPEIUTEIbHBIM
JOKyMEHTaM M 3aKperusiroTcss B HUX. lIpaBa aknuoHepoB (Yy4aCTHUKOB)
BKJIFOYAIOT, HO HE OTPAaHMYMBAIOTCSI CBOEBPEMEHHBIM MOJyYeHUEM HH(pOpMaLnH,
JOCTATOYHOW i1 NPUHATUA  pElIeHus, B  IOpSAKE, YCTAHOBICHHOM
3akoHOAaTenbCcTBOM PecnyOmuku  Kazaxcran, ycTaBoM ¥ BHYTPEHHUMH
JOKYMEHTaMU OpraHu3aluy B 0O0JIACTH PAacKpbITUS HH(OpPMALMK; y4yacTHEM Ha
o011eM coOpaHuyu akMOHEPOB (YYaCTHUKOB) U FOJIOCOBAHUEM 10 BOIIPOCAM CBOEM
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KOMIIETEHIIUM;, YYacCTUEM B ONPEJEJIECHUU KOJMYECTBEHHOIO COCTaBa, CpOKa
nosiHoMounii CoBeTa AUPEKTOPOB (HAOIIOAATEIIBHOIO COBETA U UCIIOJIHUTEILHOTO
opraHa), W30paHUM €ro 4YJIEHOB M TMpPEKpalleHHMH WX I[OJHOMOYMM, a Takxke
ONpEJCICHUH pa3Mepa M YCIOBUM BBIIUIATHl BO3HAIPAXKICHUS;, MOJYYCHHEM
JVBHUICHIOB B pa3Mepax U CPOKH, ONpeNeisieMble pElICHUEM OOLIero coopaHus
aKIIMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM W MpO3payHON JUBUJICHIHOU
MOJUTHUKH.

3. B ciaydae Hanuuusi B OpraHU3allMi HECKOJBKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYass MHHOPUTAPHBIX AKIHUOHEPOB (YYaCTHUKOB), CUCTEMa KOPHOPATUBHOTO
yIpaBJICHHS JOJHKHA 00€CTICUNTh CIPABEIIIMBOE OTHOIIIEHUE KO BCEM aKIIHOHEpaM
(yyaCcTHUKaM) W peajiu3alfio UX IpaB, 4YTO JODKHO OBITh 3aKPEIIEHO B YCTaBe
OpraHu3aluu.

I'nasa 5. d¢ppexkTuBHocTH COBETa TUPEKTOPOB M HCHOJHUTEIHHOI0 OPraHa

1. CoBeT AUPEKTOPOB SBJISETCSI OPraHOM YIPAaBIEHUS, MOJOTYETHBIM OOIIEMY
COOpaHUIO  aKIMOHEPOB, OOECHEYMBAIOIIMM CTPATETUYECKOE PYKOBOJICTBO
OpraHu3alyeld U KOHTPOJb 32 JEATEIbHOCThIO MCHOJHUTEIBHOTO opraHa. CoBeT
JTUPEKTOPOB 00ECTeunBaeT BHEAPEHNE BCEX NOJI0KeHUI HacTosAmero Konekca.

HUcnonnurenbHpii opran noaotdeteH CoBETy IUPEKTOPOB, OCYIIECTBIISIET
PYKOBOJICTBO €XKEJIHEBHOW JEATEIbHOCThIO OpraHU3allMi U O0OECleuruBaeT ee
COOTBETCTBHE CTpATErnM, IUIaHy pPa3BUTHUS U PEIICHUSM, MNPUHATHIM OOIIMM
cobpaHueM akiinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT TUPEKTOPOB U MCIOJHUTENBHBIA OpPraH JOJDKHBI B3aMMOJECHCTBOBATH B
JyX€ COTPYIHHYECTBA, JECHCTBOBaTH B HMHTEpPECAaX OPraHU3aluMyd M MPUHUMATH
pElIeHUs] Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PA3BUTHS W CIIPABEIIUBOIO
OTHOULIEHUS KO BCEM aKIIMOHEPaM.

CoBeT AMPEKTOPOB U HCIHOJHUTENbHBIM OpraH AOJKHBI OOECHEeYUuTh POCT
JIOJITOCPOYHOM CTOMMOCTH U YCTOWUHMBOE pa3Butue PoHIa WK OpraHU3aliy.

2. CoBeT IUPEKTOPOB JIOHKEH OBITh HA/ICJICH MOJHOMOYHUSIMHU, IOCTATOYHBIMU
JUTSL YIIPABJICHUS] OpraHu3aliell 1 KOHTPOJIS 32 ESITeIbHOCTHIO UCIIOJIHUTEIbHOTO
opraHa. CoBeT AMPEKTOPOB BBIMOJHSIET CBOM (PYHKIMU COTJAaCHO YCTaBy H
yaenser oco0oe BHUMaHUE CIAEAYIOIUM BOIIPOCaMm:

1) onpeneneHuto cTpaTeruu pa3BUTHUS (HAPABICHUS U PE3YJIbTaThl);

2) MOCTaHOBKE M MOHUTOPHUHTY KIIFOUEBBIX MMOKA3aTeNe NESITeNbHOCTH IUIaHa
pa3BUTHS;

3) opranmzanuu U Haa30py 3a dPPEKTUBHBIM HYHKITMOHUPOBAHUEM CUCTEMBI
YOPaBJIECHUS] PUCKAMH W BHYTPEHHETO0 KOHTPOJIS;

4) YTBEpXKICHUI0O W MOHUTOPUHTY dS(PPEKTUBHOU peanu3anuu KPYIMHBIX
VWHBECTULIMOHHBIX IPOEKTOB M JIPYTUX KIKOYEBBIX CTPATETMYECKHX IPOEKTOB B
pamkax koMmrereHuuu CoBeTa TUPEKTOPOB;

5) u30paHuIo, BO3ZHATPAXKIECHHUIO, TUITAHUPOBAHUIO TPEEMCTBEHHOCTH U HAJ30PY
3a IESITENbHOCTBIO PYKOBOJUTEIS U YIEHOB UCIIOJHUTEIBHOIO OPraHa;
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6) KOPIOPAaTUBHOMY YIIPABJICHUIO U ATHKE;

7) coOmoleHuI0 B OpraHu3anuyd mnoyioxkeHud Hactosimero Konekca wu
KOpHopaTuBHbBIX cTaHaapToB PoHaa B obnactu nenosoit 3Tuku (Koaekca nemnosoit
ITUKH).

3. Unenst CoBeTa NUPEKTOPOB JOLKHBI HAJIEKAIIUM OOpPa3oM BBIMOJHSThH
CBOM OOSI3aHHOCTH M 00€CIEYUTHh POCT JOJATOCPOYHON CTOMMOCTH U YCTOWYUBOE
pazButHe opranu3zanuu. COBET AUPEKTOPOB  OPTaHMW3AIMU  MOJOTYCTCH
akiuoHepam. JlaHHas MOAOTYETHOCTh pEANM3YyeTCs uYepe3 MeXaHU3M OOIIero
coOpaHusl aKLIHOHEPOB.

4. B CoBere AMPEKTOPOB M €ro KOMHTETaX JOJDKEH coOrofatrhest OanaHc
HABBIKOB, OIbITAa MW 3HAHWM, OOECNEeYUBAIOIIMA MPUHITHE HE3aBUCUMBIX,
OOBEKTUBHBIX U A((PEKTUBHBIX PEIICHUM B MHTEPECAX OPTaHMU3aIlMU U C YUETOM
CIIPABEAJIMBOTO OTHOIICHUS KO BCEM aKIIMOHEpaM M MPUHIIUIIOB YCTONYHBOTO
pa3BUTHSL.

5. B coctaBe CoBeTa JUPEKTOPOB HEOOXOAUMO OOECIEUUTh Pa3HOOOpasue Io
OTIBITY, JMYHOCTHBIM XapaKTEPUCTUKaM U reHJepHoMy cocTaBy. B coctaB CoBeta
JUPEKTOPOB  JIOJDKHBI  BXOJUTh HE3aBUCUMBIE JIUPEKTOpPa, B KOJIUYECTBE
JOCTAaTOYHOM JUIsl OOECTICUCHMsI HE3aBUCHMOCTH TPUHAMAEMBIX pPEIICHUN U
CTPaBEJIMBOTO OTHOIICHHS KO BCEM aKIMOHEepaM. PexomMeHmyemMoe KOJIMYeCTBO
HE3aBUCUMBIX JTUPEKTOPOB B cocTraBe CoBeTa MUPEKTOPOB KOMIIAHWW COCTABIISCT
710 TIATUACCSITH MPOLIEHTOB OT 00IIero KoianuecTBa 4wieHoB CoBeTa JUPEKTOPOB.

6. OGuiee coOpaHue akIMOHEpPOB u30upaeT ujieHoB CoBeTa AUPEKTOPOB HaA
OCHOBE SCHBIX WM TPO3PAYHBIX MPOIEIYp C YYETOM KOMIICTCHIIMHA, HABBIKOB,
JOCTIDKCHUM, NEeOBOM pemyTalud M MPOQPECCHOHATBHOTO OIbITa KaHIWIATOB.
[Ipn mepensOpanuu otTaenbHBIX udjieHOB CoBeTa NUPEKTOPOB WIIU €r0 IMOJHOTO
COCTaBa HAa HOBBIN CPOK BO BHHMAaHHUE NMPUHUMAIOTCS MX BKJIAJ B 3(HEKTUBHOCTh
nesitebHOoCcTH COBETa TUPEKTOPOB OPraHU3aIUH.

B komnaHusix, BC€ TOJOCYIOIIME aKIMM KOTOPBIX mpuHaiexkar DoHmy,
CYLIECTBYIOT CIEAYIOLIME OCOOCHHOCTH B OTHOLICHUH Mpoliecca U30paHusl YICHOB
CoBeTa TUPEKTOPOB:

1) mpeacenatens CoBeTa AMPEKTOPOB M3OMPAETCS PEIICHHUEM €IUHCTBEHHOTO
aKLMoHepa; B ciydae, ecinu npencenarens CoBeTa AUPEKTOPOB HM30HpaeTcs W3
yrcna mpencraButeneid Donma, CoBeTOM AUPEKTOPOB HU30MpPAETCS CTapIIUi
HE3aBUCUMBIN TUPEKTOP U3 YHCIIAa HE3aBUCUMBIX JUPEKTOPOB;

2) mporecc moucka W orbopa KaHAMIAaTOoB B cocTaB CoBeTa IUPEKTOPOB
ocymectBisieTcs: @oHgoM coBMmecTHO C mpexacenateneM CoBeTa AUPEKTOPOB |
npencenareiaeM Komurera mo HasHaueHWsM U Bo3HarpaxiaeHusiMm CoBera
JTUPEKTOPOB KOMITAHUH.

B opranmszamnusx ¢ HECKOJIBKMMHU aKIIMOHEpaMU MPOIecC M30paHUs UYJICHOB
CoBera mupekTopoB u mpeacenarenss CoBeTra TUPEKTOPOB OCYIIECTBISCTCS B
nopsizike, omnpeneneHHoM 3akoHoM PecmyOmmku Kazaxcran «O0 akimoHepHBIX
oOmmecTBax» W yCTaBOM OpTraHM3alui. B yKa3aHHBIX  OpTaHHU3AIUAX
pekoMeHiyeTcsi BoBieueHne Komurera mo Ha3zHAYeHHSIM M BO3HArPAKICHUAM
CoBera JAMPEKTOPOB OpraHu3allMd B ONIpENEJIEHUE COCTaBa, HEOOXOJIHUMBbIX
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HABBIKOB M KoMrieTeHluid B COBET NUPEKTOPOB M KaHAUJATOB B coctaB CoBera
JTIUPEKTOPOB.

He pnonyckaercs yuactue uneHoB [IpaButenbcTBa, JTOJDKHOCTHBIX —JIUIT
roCcyapCTBEHHBIX OPraHoB B cocTaBe CoBeTa AUPEKTOPOB OPraHU3aAIUU.

Cpok mnonHomouuii uneHoB CoBeTa JIUPEKTOPOB COBMAJAET CO CPOKOM
nosiHoMounii Bcero CoBeTa TUPEKTOPOB U UCTEKAET HA MOMEHT MPUHATHUS OOLIUM
coOpaHMeM akIMOHEPOB pelleHus Mo wu30paHui0 HoBoro cocrtaBa (CoBeta
JTUPEKTOPOB.

Unenst CoBeTa JHUPEKTOPOB H30MpAIOTCS HAa CPOK 1O TpexX JeT, B
NOCJIEYIONIEM, MPU YCIOBUH YAOBIETBOPUTENBHBIX PE3YyJbTAaTOB ACSITEIBHOCTH,
MOKET OBbITh Mepen30paHue enie Ha CpoK 0 TpeX JIeT.

JIro6oi#t cpok m3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIbILE HIECTU
Jer mnoApsan (Hampumep, JIBa TPEXJETHUX CpoKa) TMOMJIECKHUT 0coOoMy
PAaCCMOTPEHHIO C Y4E€TOM HEO0OXOJUMOCTH KaueCTBEHHOTO OOHOBJIEHMS COCTaBa
CoBeTa TUPEKTOPOB.

HezaBucumbliii aupexktop He MokeT u30buparbes B COBET IUPEKTOpPOB Ooiee
JEBATH JIET NOAPA. B HCKIIOUNTENBHBIX ClTydasx JOMYCKaeTcsl n30paHue Ha CPOK
Oonee neBATH JIeT, U30paHHe He3aBUCUMOTO nupekropa B CoOBET IHUPEKTOPOB
JOJDKHO TPOHUCXOAHUTH €XKErOJHO C MOAPOOHBIM Pa3bICHEHHEM HEOOXOJMMOCTU
n30panusi gaHHoro uieHa CoBeTa JTUPEKTOPOB U BIMSAHMS JTaHHOTO (hakTopa Ha
HE3aBUCUMOCTb PUHATHS PELICHUM.

Hu ogHO nMI0 HE JOMKHO y4acTBOBAaTh B MPUHATHM PEIICHUMN, CBSI3AHHBIX C
COOCTBEHHBIM Ha3HAUYECHHEM, U30paHUEM U NTepen30paHueM.

7. CoBeT IHMPEKTOPOB YTBEPKAAET NPOrpaMMy BBEIEHHS B JOJDKHOCTH JUIS
BHOBb M30paHHbIX 4WieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy MpodeccrnoHalbHOTO
pa3BuTHs WA Kaxnoro uineHa Cosera nupektopoB. KopriopatuBHBIM cekpeTapb
o0ecrieunBaeT peann3alnio JaHHBIX IPOTrPaMM.

8. Ilpencemarens CoBeTa AUPEKTOPOB OTBEYaeT 3a oOOLIee PYKOBOJCTBO
CoBeToM IHMPEKTOPOB, OOECHEUYMBACT MOJHYIO H A(PPEKTUBHYIO peaTnu3aluio
CoBeToM AMPEKTOPOB €ro OCHOBHBIX (DYHKLIUH M MOCTPOEHHE KOHCTPYKTHUBHOTO
nuanora Mexnay uineHamu CoBeTa JUPEKTOPOB, KPYNHBIMH aKIMOHEpaMU U
VCIIOJIHUTEIIbHBIM OPTaHOM.

9. Ponb u ¢yukmuu upexacenarenss CoBeTa IUPEKTOPOB M PYKOBOIUTENS
UCIIOJIHUTENILHOTO OpraHa JOJDKHBI OBITh YETKO pa3rpaHUuYEHbl M 3aKpEIJICHbI B
yCTaBe OpraHuszanuu, nosnoxeHusix o CoBeTe NUPEKTOPOB U HCIOIHUTEIBHOM
oprase.

10. VYpoBenp Bo3HarpaxjacHus uieHOB CoBeTa AMPEKTOPOB JOKEH OBITH
JOCTATOYHBIM ISl TIPUBJICUEHUS, YIEPKaHUSI U MOTMBHPOBAHUS KAXKJIOTO 4JIEHA
CoBera JAHUPEKTOPOB TAaKOTO YPOBHs, KOTOpbIM TpedyeTcs Ui YCHEIIHOTO
VIOPABJICHHUS OpraHU3alMel. YCTaHOBJIEHHE Bo3HarpaxiaeHus uieHy Cosera
JUPEKTOPOB OPraHU3AlMU OCYIIECTBISIETCSI B COOTBETCTBUM C METOIOJIOTHEM,
pa3pabateiBaeMoii DPOHIOM, MpPH 3TOM JOJDKEH NPUHUMATHCS BO BHHMAaHHE
OKUJIAEMbII MOJOXKUTENbHBIA 3(PGEKT isi OpraHu3aluy OT y4acTHUsl JAHHOTO
muna B cocrtaBe CoBera JupekTopoB. B opraHuzanmsx ¢ HECKOJIbKUMU
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aKIIMOHEPAMH, COOTBETCTBYIOLIME IIpaBWJIa BO3HArpaxiaeHus uiaeHoB (Coeta
JTUPEKTOPOB pa3pabaTbIBalOTCS HA OCHOBE MeToosioruu DoHAa U yTBEPKAAIOTCS
oOumM cobpanueM akiuoHepoB. KoMHUTET Mo Ha3HA4YeHHSIM U BO3HATPaXKICHUSIM
CoBeTa [IHUPEKTOPOB OPTraHU3ALMM BHOCUT TNPEMIOKEHUS IO  pa3Mepy
BO3HAIPAKJICHHS KaHIUIATOB B HE3ABUCHUMBIE TUPEKTOPA.

Hu onHO nuio HE NOMKHO ydacTBOBATh B NMPUHATHUU PEIICHUM, CBS3AHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

11. Komutetsr CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT TITyOOKOMY M TIIATEILHOMY
PAacCCMOTPEHHUIO BOIIPOCOB, BXOASIIMX B KoMmmeTeHUuto CoBeTa IUPEKTOPOB W
NOBBIIICHUIO KAuyeCTBA NPUHUMAEMBIX pPEHIEHU, B OCOOEHHOCTU 10 TaKUM
HaIpaBJICHUSIM KakK ayJuT, yNpaBlieHHE pUCKaMH, Haaiexaniee u 3hdexTuBHOE
npuMmeHenue IIpaBun 3akynok ToBapoB, padoT u yciayr @oHJa M opraHu3alui,
Ha3HAYCHUE U BO3HArpaxxacHue wieHoB CoBeTa IUPEKTOPOB M UCIOJHUTEIBHOTO
OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCJIE OXpaHa M O€30IaCHOCTb Tpynaa H
oKpyxarwieid cpeapl. Hanmnume komuTeToB He ocBOOOXkmaer wieHoB CoBera
JUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIC PEIICHUSA B paMKax KOMIIETCHIUU
CoBeTa TUPEKTOPOB.

12. IlogroroBka m mnpoBeneHue 3acenanuid CoBeTa AUPEKTOPOB JIOJKHBI
CrocOOCTBOBATh MAKCHMAJIBHOM PE3YyJIbTaTUBHOCTH €r0 JeSITeNbHOCTH. J[ms
BBINIOJIHEHUS CBOMX 00si3aHHOCTEH ujieHbl CoBeTa JMPEKTOPOB MOJKHBI UMETh
JOCTYII K MOJHOM, aKTyaJlbHOM U CBOEBPEMEHHOM MH(OPMALIIH.

CoBeT IHMPEKTOPOB MPOBOJIUT pEryJsipHbIE 3acenaHus i 3PQPEKTUBHOTO
BBITIOTHEHUS cBoux ¢yHKiud. 3aceganus CoBeTa JUPEKTOPOB MPOBOJATCS B
COOTBETCTBHUH C IUIAHOM padOThI, YTBEPKAAEMbIM /10 Hauana KaJeHAApHOrO roja.
[IpoBenenne 3acenanuii CoBera TUPEKTOPOB U €r0 KOMHUTETOB OCYIIECTBIISIETCS
IOCPEACTBOM OYHOM WJIM 3a04YHOM (POPM Tro0JIOCOBAHHMSA, NMPU STOM KOJHMYECTBO
3aceqaHui ¢ 3a04HOM (HOPMOM TOJIOCOBAHMS JOJDKHO OBITh MHUHHMHM3HUPOBAHO.
PaccmoTpenne u npuHATHE PELICHUH IO BOIPOCAM BaXKHOI'O M CTPATETHYECKOTO
XapakTepa OCYLIECTBISAETCSA TOJBKO Ha 3acenaHusx CoBeTa IUPEKTOPOB C OYHOMU
dbopmoii ronmocoBanus. B 0coObIX ciydasx BO3MOXKHO coueTraHue obeux ¢(opm
3acenanus CoBeTa JUPEKTOPOB U €0 KOMUTETOB.

3acenanust CoBeTra IHUPEKTOPOB M €ro KOMHUTETOB HAJJIeKaluM 00pa3oM
MPOTOKOIUPYIOTCA KOPHOPATUBHBIM CEKPETAPEM C YKa3aHUEM B MOJHOM OO0BbEME
UTOTOB O0CYXJACHUIN U MPUHATHIX PEIICHUM.

13. CoBer mupekTopoB, KOMUTETHl U WieHbl CoBeTa OUPEKTOPOB IOJKHBI
OLICHUBATBCS HA €XKETOJHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOIO ITPOIIECCA,
yTBEpKI€HHOro COBETOM IUPEKTOPOB OpraHu3auuu. JlaHHBIA mpouecc TOJKEH
cootBeTcTBOBaTh Merogosnorun donpa. IIpm 3TOM He pexe OMHOrO pasa B TPHU
roja OLEHKa MPOBOAMUTCA C TNPHUBICYCHHEM HE3aBHUCHUMOMN MNpOQecCHOHATbHON
OpraHU3alHH.

14. Ouenka nomxkHa MO3BOJATH omnpenenarh Bkiag CoBeTa AUPEKTOPOB H
KQ)KJI0T0 U3 €T0 WIEHOB B POCT JOJITOCPOYHOU CTOMMOCTH M YCTOMYMBOE PA3BUTHE
OpraHM3alv{, a TAKXKE BbBIABIATH HANPABICHUS U PEKOMEHIOBATbh MEPHI IS
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yiydiieHui. Pe3ynbTaThl OLIEHKH MPUHUMAIOTCS BO BHUMaHUE MpU nepen30panuu
WU JOCPOYHOM IPEKPALIEHUH ITOJTHOMOYHM 4sieHOB CoBeTa TUPEKTOPOB.

15. B nensx a¢gpdekTruBHON opranu3aiuu aesreabHocTd CoBeTa JUPEKTOPOB U
B3auMojiericTBusl CoBeTa JUPEKTOPOB, UCIIOJIHUTENBHOTO OpraHa ¢ aKMOHEpaMHu,
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPb.

CoBeT AMPEKTOPOB MNPUHUMAET PEMICHHE O HA3HAYEHUU KOPIIOPATHBHOIO
CeKpeTapsi, OINpeAeNsieT CpOK €ro MOJHOMOYMH, (GYHKIUH U  TOPSIOK
NEATEIBHOCTH, pa3Mep MOOJDKHOCTHOTO OKJIANa W YCIOBUS BO3HArpaKICHUS,
MPUHUMAET PENIEHUE O CO3JaHUU CIYKObI (CeKkpeTrapuaTa) KOPHOPATHUBHOIO
CeKpeTapsi M ompeneiseT OIpKeT yKa3aHHOM cinyk0bl. KoprnopaTuBHBIi
cekperapp nogotuereH CoBety aupektopoB @PoHAA W HE3ABUCUM  OT
UCTIOJIHUTENBbHOTO opraHa @onpa. OCHOBHbIE OO0S3aHHOCTH KOPIIOPATHUBHOTO
CeKpeTapsl BKJIIOUYAKOT COACHCTBUE B CBOEBPEMEHHOM M KAaYECTBEHHOM IIPUHATUU
KOPIIOPaTUBHBIX pEIIEHUH co cTOpoHbl CoOBETa IUPEKTOPOB, E€AUHCTBEHHOTO
aKIIMOHEPA, BBIIIOJIHEHUE POJM COBETHHKA Mg wieHOB CoBeTa TUPEKTOPOB IO
BCEM BOIIPOCAM MX JESITEIBHOCTH M NPUMEHEHHUS IOJIOKEHUH HACTOSIIETO
Kozekca, a Takke MOHUTOPHUHT 3a pean3anueit Hacrosuero Kogekca u yuyactue B
COBEPLICHCTBOBAHUM KOPIIOPATUBHOTO YyIIpaBiicHWs B POHAEC M OpraHU3alusX.
KopriopaTuBHbBII CEKpeTaph TakKE€ OCYIIECTBIISIET IOATOTOBKY OTYETa O
cOOJIIOICHUU TPUHIMIIOB W MOJoXeHuM Hactosimero Kopaekca, KoTopbIit
BKJIIOYAETCs B COCTaB rogoBoro ortuera @onpaa. JJaHHbIA OTYET JOJKEH COAEPKATh
NepeuyeHb MPUHLUIIOB M TosiokeHud Kopgekca, KOTopble HE COOMIOAAOTCA, C
MPUBEIECHUEM COOTBETCTBYIOIIUX OOBICHEHH.

16. B xoMmaHusix CO3[Aa€TCs KOJUIETUATbHBIA HMCIOJHUTENbHBIN OpraH, B
OCTaJIbHBIX OPTaHU3ALUIX, 4 TAKXKE B CIIy4ae CO3JaHUsI KOMIIAHUU — COBMECTHOTO
OPEANPUATAS OH MOXET OBITh KOJUICTUANBbHBIM WM  €JUHOJMYHBIM  TIO
YCMOTPEHUIO  aKIMOHEpOB  (Yy4acTHHUKOB).  PykoBoauTenb W 4JIEHBI
WCIIOJIHUTEIILHOTO OpraHa JOJHKHBI 001a1aTh BHICOKUMHU MPOGECCUOHATBHBIMUA U
JUYHOCTHBIMU XapaKTEPUCTHKAMH, a TakKKe HMETh O€3yNpeuHy0 JEIOBYIO
PEIYTALUIO U IPUIACPKUABATHCS BBICOKUX ITUUECKUX CTAHAAPTOB.

17. UcnonauTenbHbli oprad nmogordyereH CoBeTy IUPEKTOPOB U OCYLIECTBIIIET
PYKOBOJICTBO €KEIHEBHOM AEATEIBbHOCTHIO OPraHU3allii, HECET OTBETCTBEHHOCTD
3a peanu3aluio CTPATETHH, IUJIaHA PAa3BUTHS U pELICHUM, NPpUHATHIX COBETOM
JUPEKTOPOB U 00IIUM COOpaHUEM aKIIMOHEPOB.

18. CoBeT IUPEKTOPOB M3OMPAECT PYKOBOAUTENS M UJICHOB HCIOJHUTEIBLHOIO
OpraHa, ONnpeaesuseT CPOKH MOJTHOMOYHM, pa3Mep AOKHOCTHOTO OKJIaaa, yCIOBHS
oriaTel UX Tpyaa. Kimro4ueByro posib B Mporiecce MOWCKa U 0TOOpa KaHAHWIATOB B
COCTaB MCIIOJHUTENBHOIO OpraHa, OINPEICIICHUM WX BO3HArPaXKJICHUS WIPaeT
KomuTteT no HazHaueHHsIM U Bo3HarpaxkaeHusiMm CoBeTa AUPEKTOPOB OpraHU3aluu.

[Ipenyioxkenuss mo KaHaugaTaM Ha W30paHWe B COCTaB KOJUIETHAJIBLHOTO
WCIOJIHUTEIIBHOTO OpraHa Ha paccMoTpeHre KomuTera 1Mo Ha3Ha4YeHUsIM W
Bo3HarpaxjeHusiMm CoBeTta JUPEKTOPOB BHOCUT PYKOBOJUTENb UCIOJIHUTEIHLHOTO
opraHa. B ciayudae oTknoHeHus COBETOM ITUPEKTOPOB KAHAUAATA, MIPEII0KEHHOTO
PYKOBOJWTENIEM MCIOJIHUTEIBHOTO OpraHa Ha OJHY M Ty € BaKaHTHYIO
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JIOJDKHOCTh B HCHOJIHUTENIBHBIM OpPraH BO BTOPOMl pa3, MpPaBO Ha BHECEHUE
MPEUIOKEHNS] MO KaHAUAATy HAa JaHHYK BaKaHTHYIO JOJDKHOCTb INEPEXOIAUT K
CoBeTy IUpPEKTOPOB.

B xomnanusix, 100% akumii (1051€i yqacTusi) KOTOpPBIX npuHajyiesxkatr oy,
KaHJIWJIaTypa Ha JOJDKHOCTh  PYKOBOAMWTEINS  MCIOJHUTENBHOIO  OpraHa
MPEIBAPUTEIBHO COTIACOBBIBACTCS ITpaBieHueM PoHAA.

CoBeT JUPEKTOPOB MOXKET B JI000€ BpeMsl MPEKPATUTh IMOJTHOMOYMS
PYKOBOJMUTENS U YICHOB UCIIOJHUTEIBHOTO OPraHa.

PexoMeHtyeTcss n30UpaTh pyKOBOAMTENS U YJIEHOB MCIOJHUTEIBHOTO OpraHa
OpraHU3ald CPOKOM J10 TpeX JieT. CpOoKH MOJTHOMOYHMI PYKOBOJUTENSI U YICHOB
UCIIOJHUTEIBHOIO OpraHa COBIAJAI0T CO CPOKOM IOJTHOMOYHMI UCIIOJIHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kangupnatypa Ha JOKHOCTH II€PBOIO PYKOBOJUTENSA KOMITAHHUH
cormacoBbiBaeTcss ¢ Ilpesupentom wnm  Apmunuctpauueit  IlpesuneHta
Pecniy6oniuku Kazaxcran B ciydae BKIIIOUEHHSI KOMIIAHUM B COOTBETCTBYIONIUM
CIIUCOK, YTBepxAeHHbIN Yka3zom [Ipe3unenta Pecnyonuku Kazaxcran.

B Takom ciyuyae B KOMMOAaHUSX CYIIECTBYET CIIECIYIOIIMM MOPSAOK IMOUCKA U
M30paHus PYKOBOJUTEISI UCIIOJTHUTEILHOTO OpraHa:

1) Komuter 1o Ha3zHaueHUsIM M Bo3HarpaxkjaeHussMm CoBeTa IUPEKTOPOB
KOMIIaHUU OTpeensieT TpeOOBaHUS K KOMIIETCHIIUSM U HaBbIKaM JIsl KaHUJAaTOB
Ha JOJDKHOCTh PYKOBOAMUTENSI HCIOJHUTEIBHOTO OpraHa, CrnocoObl MOHCKa
KaHAUAATOB  (CaMOCTOSITENIbHO  WJM € MPUBJICYCHUEM  PEKPYTUHTOBOM
OpraHu3alnn);

2) Komurer mo Ha3HaueHMSIM U Bo3HarpaxjacHusM CoBeTa JAUPEKTOPOB
KOMITAaHUU OCYIIECTBIISIET MOUCK W OTOOp KaHAMIIATOB, MPOBOIUT HHTEPBHIO U
COCTaBJISIET PAHKUPOBAHHBIM KOPOTKUM CIIUCOK KaHWIaTOB;

3) mpaBnenue @DoOHAA COTJACOBBIBACT KAHAUAATYPY Ha JOJDKHOCTH
PYKOBOJUTENSL HCIOJIHUTEIBHOIO OpraHa W HampaBisieT € PaHXUPOBAHHBIM
CIIUCKOM KaHauaaToB KoMurteTy mo Ha3HaueHUsiM W Bo3HarpaxiacHusMm CoBeta
nupexkTopoB DoHa;

4) KomuTeT 1o Ha3HauYCHUSIM U Bo3HarpaxaeHusiMm CoBera aupektopoB DoHga
paccmatpuBaeT M 3a noanucbto mnpexacenarens Cosera nupektopoB Donaa
(ITpembep-Munuctpa Pecnybnmuku Kaszaxcran) HampaBisieT KaHIUIATypy C
pPaHXUPOBAHHBIM CIUCKOM KaHauaatoB [Ipesunenty Pecnyonuku Kazaxcran;

5) cornacoBanHas IIpesuaentom Pecriyonuku Kazaxcran unu PykoBoaurenem
Anvunuctpanuu [Ipesunenta Pecniyonuku Kazaxcran kanauaatypa HazHayaeTcs
CoBeTOM IMPEKTOPOB KOMMAHUU Ha JOKHOCTh PYKOBOJMTEIISI UCHIOJHUTEIIBHOTO
OopraHa KOMIIaHUHU.

20. PykoBoauTeNnb U 4i€Hbl UCHOJHUTEIIBHOTO OpraHa oueHuBaroTcss CoBeTom
IUpeKTOpoB.  OCHOBHBIM  KPHUTEpPUEM  OIIEHKH  SIBIIIETCS  JOCTHKEHUE
noctaBjieHHbIX KII/I.

MotuBanmonnsie KIIJ[ pykoBoauTens ¥ 4I€HOB MCHOJHMUTEIBHOIO OpraHa
yTBepxaatoTcsi COBETOM TUPEKTOPOB.
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IIpenyoxkenuss B 4dacth MOTHMBAUMOHHBIX KII/[ 4iI€eHOB HCHOJHUTEIBHOTO
oprana Ha paccMoTpeHne CoBeTy JUPEKTOPOB BHOCHT  PYKOBOIUTEIND
VCIIOJIHUTEIILHOTO OpraHa.

Pe3ynpraThl OLIEHKHM OKa3blBalOT BIMSHHAE Ha pa3Mep BO3HAIPaXIACHUS,
noomipeHue, nepenzOpanue (Ha3HAYeHHE) WM JOCPOYHOE TMpeKpalleHue
ITOJTHOMOYHH.

21. Cnyuau nHapymenus HopM Konekca 1ei10BOil 3TUKH CO CTOPOHBI YJICHOB
VCIIOJTHUTEIIBHOTO opraHa JTOJKHBI JTOBOAUTBCS PYKOBOJIUTENIEM
UCITOJIHUTENILHOTO opraHa /10 cBefeHus: CoBeTa TUPEKTOPOB.

HiieH MCHOIHUTENBHOIO OpraHa, JONYCTHUBIIMKA HapymeHue HopMm Komekca
JIEJI0BOM 3TUKH, HE MOXKET OBITh YWIEHOM UCIOJHUTEIBHOTO OpraHa Jr00i qpyroi
OpraHu3alu.

22. B ciydyae BO3HMKHOBEHMsI KOPIIOPATUBHBIX KOH(IJIMKTOB, YYaCTHUKU
U3bICKMBAIOT NYTU MX PEUICHHs] IyTeM IE€PEroBOPOB B ILENIAX OOecleueHus
3¢ (EeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3alluu U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddexTuBHOCTH PabOTHI MO MPEAYNPEKICHUID U yPEryJIHUpOBAaHUIO
KOPIIOPATUBHBIX KOH(JIMKTOB IMpENIoiaraeT, MpexJae BCEro, MaKCHUMaJbHO
MOJIHOE U CKOpEWIlee BBISABICHHE TAaKUX KOH(IMKTOB U YETKYIO KOOPJIMHALIUIO
JEWCTBUM BCEX OPraHOB OpPraHU3AIUH.

KopnoparvBable KOH(MDJIUKTBI TPH COACHCTBUM KOPHOPATUBHOIO CEKpeTaps
paccmarpuBarorcs npeacenareneM CoBera AUPEKTOPOB OpraHu3anuu. B ciydae
BOBJIeUeHUs] npencenarens CoBeTa JUPEKTOPOB B KOPHOPATUBHBINA KOHQIMKT,
Takue  ciydam  paccMarpuBarorcs  KoMHTeTOM 1O HA3HAYEHUSIM U
BO3HAIPAKICHUSM.

I'maBa 6. YnpaBJjieHue puCKaMU, BHYTPEHHUI KOHTPOJIb M ayAUT

1. B ®onnme u opraHuzanusx JODKHA ObITh co3fgaHa 3G EKTUBHO
GYyHKIMOHUPYIOIIAsE CUCTEMA YIPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
HaIlpaBJeHHas Ha 00ecrieueHne pa3yMHON YBEPEHHOCTH B JOCTHKeHUH DOHIOM U
OpraHW3alisIMH  CBOMX  CTpPaTeTMYECKMX UM  ONCPAlMOHHBIX  IEJeH, W
MPECTaBISIIONIAasl CO00M COBOKYMHOCTh OPTaHHM3AIMOHHBIX IMOJMTHK, TPOIEAYD,
HOPM TIOBEJICHHS U JICHCTBHIA, METOJIOB M MEXaHU3MOB YITPABJICHUS, CO3/1aBACMBIX
CoBeToM JHPEKTOPOB M HMCIOJHUTEIBHBIM OpraHoM DOHIa W OpraHu3aIuid s
oOecreyeHus:

1) onTtumanmeHOTO OajaHca MEXKIYy pPOCTOM CTOMMOCTH OpTaHM3aIluH,
MPUOBUTFHOCTHIO M COMTPOBOXKIAEMBIMU UX PUCKAMU;

2) a(pdexkTuBHOCTH (HHUHAHCOBO-XO3AUCTBEHHON JEATEILHOCTH M JIOCTHIKCHHS
(uHAHCOBOM YCTOMYMBOCTH KOMITAHUU;

3) coxpaHHOCTHM aKTUBOB U 3(h(EKTUBHOTO MCIOJB30BaHUS PECYPCOB
KOMITaHUU;

4) MOJHOTHI, HAACKHOCTU U JJOCTOBEPHOCTH (PUHAHCOBOW W YIPaBIECHYECKO
OTYETHOCTH;
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5) cobmonmenust TpeboBaHUM 3akoHojaTenbcTBa PecrnyOnuku Kazaxcran u
BHYTPEHHHUX JOKYMEHTOB;

6) Hamuexkalero - BHYTPEHHETO  KOHTpOJIA A NpelOTBpallleHHs
MOIIIEHHHYECTBa U oOecrnieueHusl 3PHEeKTUBHON MOIACPKKH (PYHKIIMOHUPOBAHMS
OCHOBHBIX M BCIIOMOTAaTEIbHBIX OH3HEC-TIPOLIECCOB M aHANW3a pEe3yJIbTaTOB
NEATEIBHOCTH.

CoBeT AMPEKTOPOB U UCIIOTHUTEIBHBINA OpraH 10 KHBI 00ECIIEUUTh BHEIPEHUE
KYJbTYpPbl HAUICKAIIErO0 YIpaBieHUs puckamMu B @DOHAE W OpraHU3alUsX.
Brenpenue u GyHKIIMOHUPOBAHUE CUCTEMBI YIIPABIICHUS PUCKAaMU M BHYTPEHHETO
KOHTpOJisE B DOHEC M OpraHu3aIusix JOHKHO UMETh YETKYI0 HOPMATHUBHYIO 0a3y,
OCHOBaHHYI0 Ha nyumux npaktukax (COSO) u merononoruu (nonutukax) Ooxpa.

2. Coserom nupektopoB DoHpa ¥ opraHuzanuii JOJKHBI ObITH ONpPEIACIICHbI
NPUHLWNBI WU TOAXOAbl K OpraHu3alldd CHUCTEMBI YIPABICHUS PUCKaAMU U
BHYTPEHHETO KOHTPOJIA, UCXOAS M3 3a/ad ATOM CHCTEMBI M C YYETOM JIy4YIIHX
npakTUK paboTel u meromosioruu donpga B o0iacTu ynpaBieHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA.

3. WcnonuurtensHble opranbl PoHAA W OpraHU3alUuil JIOJDKHBI OOCCIEUHTH
co3gaHue W MojjaepkaHue (QPyHKIUOHHpPOBaHHUS A(P(PEKTUBHONH  CHUCTEMBI
YIIPaBJICHUS PUCKaMH M BHYTPEHHEro KOHTpouis. [Ipouecc ynpaienuss puckamu
JIOJKEH OBITh MHTEIPUPOBAH C MpollecCaMu IIaHUPOBAHUS (CTpaTerusi U IUIaHbI
Pa3BUTHS, TOJOBOM OIOJIKET) U OLICHKHU PE3YJIbTATOB JEATEIBHOCTH OpraHu3alliu
(ympaBieHYecKas OTYETHOCTb).

Kaxnoe nomxHoctHoe o @PoHAa WIM OpraHu3aluu  00ecreunBaeT
HaJJIeKalee paCCMOTPEHUE PUCKOB MPY MPUHITUU PEIICHUI.

HUcnomuurenbuplii opran PoHJa WIM OpraHU3alUu  JOKEH OO0CCICUHTh
BHEJIPEHUE TIPOLIEyp YIpaBIEHUs pUCKaMU pPabOTHUKAMH, OOJIaJTArOIUMU
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OIIBITOM.

4. Cucrema ympaBlieHHsI pUCKaMH W BHYTpPEHHEro KoHTpoyist DoHga u
OpraHu3anuii JoJDKHA 0a3upoBaThCS Ha BBICOKOW KYJIBTYpe PHUCK-MEHEIKMEHTA,
MPOBOJIUMOM UCTIOJIHUTEIBLHBIM OPraHOM, MPEAYyCMAaTPUBAIONIICH 0053aTeIbHOCTh
nporeayp uaeHTU(UKAIUU, OLICHKH U MOHUTOPUHTA BCEX CYIIECTBEHHBIX PUCKOB,
a TaK)Ke MPUHSATHE CBOEBPEMEHHBIX M aJCKBAaTHBIX MEp MO CHIDKCHHUIO YPOBHS
PUCKOB, KOTOpPbIE MOTYT HEraTMBHO BJMATh Ha JOCTH)KEHHE CTPATETUYECKHUX
LEeJIeN, pealn3alfio ONEPAMOHHBIX 337a4 U PEIyTall0 KOMIIAHUH.

[Iponenypbl 1O YNpaBJICHUIO PUCKAMHU JIOJDKHBI OOECIeunBaTh OBICTPOE
pearupoBaHU€ Ha HOBBIE PUCKH, UX YETKYIO HIACHTU(DUKALMIO U OINpelesieHue
BIAJCNbIICB pucka. B ciydae m0ObIX HENPEABUICHHBIX W3MCHCHHHA B
KOHKYPEHTHOM WJIM 3KOHOMHYECKOW cpeae PoHIa W OpraHu3alui, I0JKHA
OCYILECTBIISITECA CPOYHAsl MEPEOIIEHKA KApThl PUCKOB U €€ COOTBETCTBHUE PHUCK-
anmeTury.

5. B ®onae wu opraHuzanusax JODKHBI OCYIIECTBIATHCS pa3paboTka,
yTBEpKIICHHUE, (opMamu3amnusi U JOKYMEHTUPOBAHUE KOHTPOJBHBIX MPOIETYP IO
TPEM  KJIIOYEBBIM  OOJAacTsM: OMNEpalMOHHAas  JEATEIbHOCTb, IMOATOTOBKA
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(UHAHCOBOW OTYETHOCTH H COONIOJIeHHEe TpeOOBaHUM 3aKOHOJATENIbCTBA
PecnyOnuku Kazaxctan v BHYTPEHHHX JOKYMEHTOB.

6. B ®onpne u opranuzamusax J0JDKHBI ObITh BHEAPECHBI MPO3pavHbIe TPHUHIIAIIBI
U TIOJXOJbI B 00JIaCTH YIPABJICHUS PUCKAMH M BHYTPEHHErO0 KOHTPOJIS, MPaKTHUKa
oOy4eHusi paOOTHUKOB W JIOJDKHOCTHBIX JIMIT O CUCTEME YIPABJICHHS PUCKAMH, a
TaKKe TIpolecc UASHTU(UKAIMN, TOKYMEHTHPOBAaHUS ¥ CBOEBPEMEHHOTO
JOBEACHUS HEOOX0IMMON MH(OPMAITIH 10 CBEICHUS JOKHOCTHBIX JIHII.

7. CoBety nupektopoB PoHAa M OpraHu3aluil HEOOXOAUMO MPEANPUHUMATH
COOTBETCTBYIOIIHUE MEPHI JJISI TOTO, YTOOBI YOSAUTHCS, YTO NEUCTBYIONIAs CUCTEMA
yOpaBJEHUsSI PUCKAMU U BHYTPEHHEr0 KOHTPOJISI COOTBETCTBYET OIPEIACICHHBIM
CoBeTOM JTUPEKTOPOB MPUHIMIIAM U MOAXOJaM K €€ opraHu3anuu u 3h(PeKTUBHO
dbyukuonupyer. OTUeTHl IO PUCKaM JIOJDKHBI BBIHOCUThCS Ha 3acenanus CoBera
JUPEKTOPOB HE PEXKE OJHOTO pa3a B KBapTall W OOCYXJAThCs HaJJICKAITAM
00pa3oM B ITOJTHOM O0OBEME.

8. B ®onae wu opraHumzanuax JobkHa ObIThb co3maHa CBA s
CHUCTEMAaTHYECKOM HE3aBUCUMOM OIIEHKH HAJACKHOCTH U 3()(PEKTUBHOCTH CUCTEMBI
yIpaBieHUsT PUCKAaMH W BHYTPEHHErO0 KOHTPOJISI M TMPAKTUKH KOPIOPATHBHOIO

YIIPaBJICHUS.
9. Buytpennuid ayautr B QOHJE U OpraHU3alMAX JOJDKEH OCYIIECTBIATHCA
MOCPEACTBOM CO3J]aHUsI OTAEIBHOTO CTPYKTypHOro mojpasneineHus — CBA (B

opraHu3anusXx B (OpMe TOBAapUIIECTB C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO
(yHKUMA BHYTPEHHETO ayaHuTa JAOJDKHBI OBITh BO3JIOXEHB HAa PEBU3MOHHYIO
KOMHUCCHIO/pEBU30Pa, (PYHKIMOHAIBHO MOJOTYETHON HAOMIOAATEIbHOMY COBETY;
IpU 3TOM LENH, PYHKIMU U 337a4d PEBU3MOHHOW KOMMCCHUN/PEBU30PA, MOPSIOK
€€ B3aNMMOJICHCTBHS C OpraHaMy OPraHU3aliy TO0JKHBI YCTaHABIMBATHCS C yUETOM
NPUHLIMIIOB, HM3J0XKEHHbIX B HacrosmeMm Kojekce NMpUMEHHUTENbHO K CIy»KOe
BHYTpEHHEro aynura). llenu, mnolHOMOuuMss U OTBETCTBEHHOCTh CBA,
KBATM(PUKAIMOHHBIE TpeboBaHus (TpeOoBaHUS K TPO(PECCHOHATU3MY BHYTPEHHUX
ayJUTOPOB) JIOJKHBI OBITH ONpPEJETICHbl BO BHYTPEHHEM JOKYMEHTE KOMIIAHUU
(ITonosxkxennn o CBA). Ilonoxxkenue o CBA nomkHO pa3spabaThiBaThCs W
YTBEPXKIATbCSI C YYEeTOM TpeOOBaHUI MEXAYHApPOJIHBIX MPOodecCHOHATBHBIX
CTaH/JapTOB BHYTPEHHETO ayJIuTa U KOPHOpPaTUBHBIX cTaHaapToB GoHAa B 001acTu
BHyTpeHHero ayauta. O0sa3anHOCThI0 CoBETa AUPEKTOPOB OpraHU3alui SBISETCS
oOecrieuenue monHoro cootBercTBud Ilonmoxkenns o CBA cnemuduueckum
NOTpeOHOCTSIM OM3HECa OpraHU3alUM.

10. s obecrieueHrs HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ayAuTa
CBA nomxHa ObITh OpraHU3allMOHHO MOJYMHEHA U (PYHKIMOHAJIBHO MOJOTYETHA
Cosery nupekTopoB. COBET TUPEKTOPOB NPHUHUMAET PELICHUS MO YTBEPKICHUIO
miaHoB U cTtpareruu gAestenpbHoctu CBA, Owmkera CBA, omnpenenser
KOJIMYECTBEHHBI COCTaB, pa3MeEp M YCIOBHS OIUIAThl TpyAa U NPEMUPOBAHUS
pabotHukoB CBA.

11. PykoBogutens CBA B opraHu3anusx AOJKEH pa3padoTaTb BHYTPEHHUE
JIOKYMEHTBI, PETyJIUPYIOUIUE JIeATeNbHOCTh  TOJPA3JCICHUs, Ha OCHOBE
KOpHopaTuBHbIX cTaHgaptoB @doHga B 00JacTH BHYTPEHHEro ayauTa |
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o0ecreyuTh UX paccMOTpeHue u yTeepxkaeHue Komurerom no ayauty u CoBetom
JTUPEKTOPOB.

12. CBA ocymectBiasieT CBOI0O  JEATEIBHOCTh HAa OCHOBE  PHCK-
OPUEHTUPOBAHHOTO T'OJOBOr0 ayAUTOPCKOIO IUIaHA, YTBEPKIAEHHOro CoBeTOM
JUPEKTOPOB. Pe3ynbTarbl ayIUTOPCKUX OTYETOB W KIKOYEBBIE OOHAPYXEHUS
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa JUPEKTOPOB.

13. Ilpu ocymectBienuun cBoed aestenbHocTd CBA pomkHa TPOBOAUTH
OIIEHKY 3(P(PEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJIS M yIPABJICHUS] PUCKAMH,
OIICHKY KOPIOPATUBHOTO yMPABJICHHUS C TPUMEHEHHEM  OOIICPUHSATHIX
CTaHJAPTOB JEATEIIbHOCTH B OOJACTH BHYTPEHHEro ayJIuTa U KOPIOPATUBHBIX
CTaHAapTOB W pexomeHaanuii @oHga B 00J1aCTU OIEHKH KOPIIOPATUBHOTO
yOpaBJICHUS, OLEHKH HA(PGEKTUBHOCTH CHCTEMbl BHYTPEHHEIO KOHTPOJS U
YIPaBJICHUS PUCKAMH.

14. PykoBonutens CBA nomkeH pa3paboTaTh W HOIJIEPKHUBATH MPOTrpaMMy
rapaHTUU W TIOBBIIIEHUS KAayeCTBa, OXBATHIBAIOIIYID BCE BHJBl ACATEIBHOCTH
BHYTPEHHETO ayJauTa, M MPEeAyCMaTPUBAIOIIYI0 00s3aTeIbHOE MPOBEIACHHUE
BHYTPEHHEW 1 BHEIIHEN OLEHKU AesiTeabHOCcTH CBA.

Ouenka >¢dextuBHOCTH nesrenbHocTH CBA, ee pykoBoauTens U pabOTHHUKOB
ocymecTtBisieTcss COBETOM IHPEKTOPOB HA OCHOBE paccMoTpeHusi otueTtoB CBA,
COOJIOJIEHUsI CPOKOB  HCIIOJIHEHHMSI TOJIOBOTO  ayJUTOPCKOr0  IUIaHA W
IPEACTABICHNUS] OTYETHOCTH, OLIEHKM COOTBETCTBHS OTYETOB TpEOOBaHUSAM
CTaHJApPTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMEHTOB CBA.

I'naBa 7. IIpo3payHocTh

1. B mensix coOnrofeHUsT MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH DoH u
OpraHu3allid CBOEBPEMEHHO M JIOCTOBEPHO PACKPHIBAIOT MH(MOPMAIUIO O BCEX
BOKHBIX AaCMEKTaX CBOEW JMESITENbHOCTH, BKIIOYas (PUHAHCOBOE COCTOSHUE,
PE3YNbTATHI ACSTEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHHUS.

2. ®oHa W OpraHu3alid CBOEBPEMEHHO PAaCKpbIBAIOT HWH(OpMAIIHIO,
MPEAYCMOTPEHHYIO 3aKOHOIaTeNIbcTBOM PecryOnuku KazaxcTtaH u BHYTpEHHUMU
nokyMeHTamu. B @oHie 1 opraHu3aiusax JOJDKHBI ObITh YTBEPKIACHBI BHYTPEHHUE
JIOKYMEHTBI, ONPECISIONIUe MPUHIUIIBI U TMOJIXO0Jbl K PACKPBITHUIO W 3aIlUTE
uHpopmaruu, a TAKKe MepEUYCHb uHpopManuu, pacKpbIBaeMou
3aMHTEPECOBAHHBIM CTOpoHaM. DOHJ W OpraHu3aluu OMNPEICSIOT TMOPSII0K
OTHeCeHHMs] HMHGPOPMAIMK K KAaTeTOpUsIM JIOCTyMa, YCJIOBHS XpaHCHUS W
WCIIOJIb30BAaHUSI HMH(POPMAIIMM, B TOM 4YHCIE Kpyr JHI, WMEIMUX IPaBO
CBOOOTHOTO JocTyna K UWH(OpMaIuu, COCTaBJISIONEH KOMMEPUYECKYI0 U
CIIy’K€OHYIO TaifHy, M IPUHUMAET MEPhI K OXpaHe e€ KOHPUIECHITUATHHOCTH.

3. ®oHA, KOMIIAHWA W OpraHU3aAlNUH, aKIUH WIH OOJHraliud KOTOPBIX
TOPTyIOTCS Ha (POHIOBOM OWMpIKE, MOHKHBI CBOEBPEMEHHO pa3MelaTh Ha CBOEM
UHTEpPHET-pecypce  ayJupOBaHHYIO  TOJOBYI0  (DMHAHCOBYIO  OTYETHOCTb,
MOATOTOBJIEHHYIO B  COOTBETCTBHM C  MEXIYHApOOHBIMU  CTaHAApTaMu
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¢dbunancoBoit oTueTHocTH (nanee - MCDO), a Takxke (HUHAHCOBYHO OTYETHOCTb,
IIOATOTOBJIEHHYIO B cooTBeTCTBUU ¢ MC®O 3a nepBelil KBapTall, 3a MOJIyrOaue U
3a TEpBbIE JEBATh MECSLEB OTYETHOro nepuoaa. IloMuMo ocCHOBHBIX (hopMm
(UHAHCOBOM  OTUETHOCTM PEKOMEHIYETCS  pacKpblBaTh  JIOMOJHUTEIBHYIO
uHpopMalmio 0 (GuHaHCOBOM cocTosHud POHIA, KOMIIAHWNA M OpraHu3aluy,
aKLIWH WU OOJUTallMd KOTOPBIX TOPTYIOTCS Ha OUpIKe.

4. ®oHI ¥ OpraHMU3AIMK JIOJDKHBI IPOBOJAUTH €KErOJHBIA ayIuT (PUHAHCOBOM
OTYETHOCTH TIOCPEACTBOM MPHUBJICYCHHUS] HE3aBUCUMOTO M KBaTU(UIIUPOBAHHOTO
ayJIuTOpa, KOTOPBIA KaK CTOPOHHEE JIMLO MPEAOCTaBIIAET OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DUHAHCOBOW OTYETHOCTH U €€
cooTBeTcTBUsL TpeOoBaHusIM MC®PO. HopMbl B 4YacTU €XEroJHOro ayaura
OPUMEHSIOTCS, €CIU NPOBEIACHHE ayduTa TrOJ0BOM (PUHAHCOBOH OTYETHOCTH
IpeyCMOTPEHO 3aKOHOAATENbCTBOM Pecnybnuku KazaxcTan u/uim BHyTpEHHUMU
JOKYMEHTaMU OpTaHU3ALMH.

5. ®oHJl, KOMIAHUH ¥ OPraHU3ALMU, aKIIUU KOTOPBIX TOPryrOTCs Ha (JOHI0BOM
Oupke, NOJKHBI TOTOBUTh T'OJOBOM OTYET B COOTBETCTBUU C IOJOKECHHUSIMU
HacTosmero Konxekca u sydiied mpakTHUKOW packpbITHs MHQopmanuu. ['ogoBoit
otuet yrBepKaaercss CoBETOM TUPEKTOPOB.

6. MHTepHeT-pecypc NOJKEH ObITh XOPOLIO CTPYKTYPUPOBAH, YIOOEH IS
HaBHUTallMU U COAEPKaTh MH(POpPMaLIKIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM JIULIAM
JUIS1 TOHUMAaHUS AesSTenbHOCTH POHAA M OpraHu3aluu.

Pa3znen 2. AHHOTAIIMH K NPUHIUIIAM KOPMOPATUBHOIO YIIPABJIEHUSA
AKIIMOHEPHOT0 001IeCTBA
«®oH/1 HAMOHAJIBbHOTO O0J1arococTosinusa «Campyk-Ka3zbina»

I'nasa 1. IIpaBuTeIbCTBO KaK akiuoHep @oHaa

1. IlpaBUTENBCTBO PaA3rpPAHUYMBAET CBOU ITOJHOMOYHS KaK €IMHCTBEHHOTO
akimoHepa @oHAA MW TOJHOMOYHS, CBSI3aHHBIE C  TOCYJApPCTBEHHBIM
perynupoBanueM. lIpaButenbcTBo ympabisier DOHAOM B UENAX MNOBBIICHUS
HallMOHaNbHOrOo  Omarococtosinug  PecnyOnukum — KaszaxcraH — mocpencTBoM
YBEIMYEHHS JIOJATOCPOYHOM CTOMMOCTH (LleHHOCTH) DOHJAa W OpraHu3aluid u
s exTrBHOTO yIpaBieHus akTuBamMu DoHIa U OpraHu3aIui.

2. [IlpaBurensctBo Pecnybmukm Kazaxcran sBiseTcs  €JUHCTBEHHBIM
akquonepoM donpa.

OcHoBHast cTparernueckass 3agaya DoHJa U OpraHu3aludid — 3TO POCT
JOJITOCPOYHONM CTOMMOCTH M yCTOMYMBOE pa3BuTthe POHIA W OpraHU3alui, 4To
oTpaxkaercsi B crpareruu paszputus PoHga v komnanuil. Bce npuHuMaemeble
PELICHUS U IEUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUH PA3BUTHSL.
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B ®onzpe v xomMnaHusAX [OJKHA OBITH BBICTPOEHA ONTHUMAalIbHAs CTPYKTYypa
akTUBOB. DOH/I U KOMITAHUM JOJKHBI CTPEMUTHCSA K MAaKCUMAIbHOMY YIPOIIEHHUIO
CTPYKTYpPBbI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranuzanuu OCyIIECTBISIOT CBOKO AEATEIbHOCTh B PAMKaxX CBOEW OCHOBHOM
(mpodunsHO#) nesarenbHOCTH. OCYIECTBIEHUE HOBBIX BHUIOB JIESITEIBHOCTH
JIOITYCKAETCsl MPU YCJIOBUHU, YTO HA IAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLIHS WA
yaactue DoHma W opraHm3anuii OyJeT CHOCOOCTBOBATH PA3BUTHIO MaJOro M
cpemHero Ou3Heca.

PexoMeHlyeTcs HaIu4Yue U COXpPaHEHHE KOHTPOJIHHOIO MakKeTa akiui (Iomiei
y4acTusi) B opranuzanusix @onmua.

Oprasbl, JOHKHOCTHBIE JHIla U pabOTHUKKM POHAA M OpraHu3aluil JOJKHBI
JIECTBOBATh M MPUHUMATh PEUICHUS] B COOTBETCTBUM CO CTpPATErMEd pa3BUTHS U
yctaBoM. CTpaTterus pa3BUTHS TPEJCTaBIseT COOOW JOJITOCPOUHBIN JTOKYMEHT,
ONPEAEIAIOIMN BUICHUE, MUCCUIO, LIEJIU, 3aa4, CTPATETMYECKUE HAPABICHUS U
KJIFOUEBBIE TMOKA3aTeNId ACATEIbHOCTH Ha JecATwieTHUN nepuod. Komnanuu Ha
OCHOBE cTpareruu pa3sButus PoHJa YTBEPKIAIOT CTPATETUIO PA3BUTHS CPOKOM Ha
JIECSIThH JIET.

Crparerus pa3BUTHS XOJJAWHICOBOM KOMIIAHWM JOJDKHA COJEpXKaTh LENH,
3a7a4M W HAMNpPaBICHHUS pA3BUTUA OpPTraHU3alvi, BXOIAIIMX B €€ rpymmy. B
OpraHu3alygaX XOJIUHTOBOW TPYIIbl, AKIIMU KOTOPBIX YK€ KOTHUPYIOTCA Ha
(bOHIOBBIX OMpKaX, a TAKXKE OpraHU3alUSIX XOJAUHTOBOM TPYIIIbI, CO3aHHBIX B
dbopMe COBMECTHBIX MPEANPUATHN MOTYT OBITh MNPUHATH WHIWBUAYaJbHbBIC
CTpaTeruu pa3BuTUA. B yKa3aHHBIX OpraHU3alUsAX TMPU pa3pabOTKEe CTpaTeruu
pa3BUTHA CJEAYET PYKOBOJCTBOBATHCS IMOJIOKEHHSIMU YCTaBOB OPraHU3alMil U
MyTEeM MPOBEJECHUS KOHCYJIbTAINI C IPYTUMHU aKIIHOHEepaMu (Y4aCTHUKAMHU).

B pamkax ctparerun pa3Buthsi CoOBETOM JIUPEKTOPOB  OMPEIECISAIOTCS
JIOJITOCPOYHBIE 11€7TH, KOTOPbIE JOHKHBI OTBEYATh CICAYIOIIUM KPUTEPUSIM: OBITH
KOHKPETHBIMU, HW3MEPHUMBIMH, JIOCTHKUMBIMH, AaKTyaJIbHBIMHU, C 3aJaHHBIMU
CpokaMu JTocTrKeHus. OLeHKa JOCTUKEHUSI CTPATETUYECKUX 1IEJIeN OnpeneisieTcs
nocpeactBoM  jpoarocpounsix  KIIJ[. Pekomenayercs, 49ToOBI  OTIEIbHBIC
HaIMpaBJICHUS] JEATEIILHOCTH (HAmpuMep, HWHBECTUIIMOHHASI, WHHOBAIIMOHHAS,
WH(POpPMAITMOHHBIE TEXHOJIOTHH, YIIPABICHUE YEJIOBEYECKUMHU pecypcaMu) ObLIN
BKJIFOUYEHBI B CTPATETUIO PA3BUTHA.

B mporecce pa3paboTkm W MOHMTOpUHra peanuzanuu crpateruu CoBer
JUPEKTOPOB M UCIIOJHUTENIBHBIN OpraH MPOBOJSIT CTPATETHYECKUE CECCUH, B XOJI€
KOTOPBIX OOCYXKJIalOTCSI OCHOBHBIC HAIpaBJICHUS JCATEIBLHOCTH, 3aJlauu,
POOIEMHBIE BOIIPOCHI, PUCKHU, KOPPEKTHPYIOITUE MEPHI.

[Ipu pa3paboTke cTpaTeruu TMPOBOMATCS KOHCYJIBTAIMU C KIIIOYEBBIMU
3aMHTEPECOBAHHBIMU  JIMI]JAMHU, B YAaCTHOCTHU, KPYNHBIMU aKIHUOHEpPaMHU,
OCHOBHBIMH  OW3HEC-TIApTHEpAMH, 3aWHTEPECOBAHHBIMU  TOCYJAPCTBEHHBIMHU
OpraHamH.

Crparerust 1o/KHaA MpeaycMaTpuBaTh LENH, 3aJa4d M MOKa3aTeld B YacTH
YCTOMYUBOIO Pa3BUTHSI.
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Bormpocsl, cBsizaHHble € pa3palOTKOM M peanu3aluedl CTpaTeruu, JOJKHBI
paccMaTpHuBaTbCsl C NEPUOAMYHOCTBIO, ompenaeisieMoil COBETOM NHPEKTOPOB, HO
HE pEeXke OJIHOr0 pa3a B ToJ, MCKIIOYHUTEIBHO HA OYHBbIX 3acenanusix Cosera
IUpeKTopoB. COBET AUPEKTOPOB JOJKEH BHEAPUTH CUCTEMY PAHHETO BBISABICHUS
Y CBOEBPEMEHHOI'0 PEAarupOBAHUS HA U3MEHEHUS KOHBIOHKTYPbl BHYTPEHHETO U
BHEIITHETO PBIHKA, (JOPC-MaKOPHBIX CUTYAIUH.

Ha ocHoBe crTparermueckux nenem M 3a7ad, ONPENCIICHHBIX B CTPAaTErHMu
pa3BUTHSI, pa3padaThIBAIOTCS IJIAHBI PA3BUTHSL.

Pekomennyercs oOecnedynTh ONTHMAIBbHYIO CTPYKTYpY AaKTHUBOB IS
opranuzauuid ®onaa. B XOJIUHTOBOM KOMIIAHMM MATEPUHCKAs KOMIIAHUSI MOYKET
co3faBaTbCsd B (QopMe akiuoHepHOro obmiecTBa. OcTalbHble OpraHU3ALMU
pEeKOMEHJIyeTcsl  co3daBaTh B (opMe TOBapuUIIECTBA C  OTrpaHUYCHHOU
OTBETCTBEHHOCThIO. B yxe co3gaHHbIX B (opMe akIMOHEPHOro o0OIecTBa
OpraHu3alusaX PEKOMEHIYETCS pPacCMOTPETh BO3MOXKHOCTh PEOpPraHu3alvuyd B
dbopMy TOBapuIeCTBA C OrPaHUYCHHOW OTBETCTBEHHOCTHIO C  Y4YE€TOM
HYKOHOMHYECKHUX, MPABOBBIX U UHBIX aCIEKTOB U 00ECIEUEHUSI HHTEPECOB IPYIIIIHI
doHpa.

IIpr co3gaHuM HOBBIX OPraHU3aLMKU IPEANOYTUTEIBHOM OpPraHU3alHMOHHO-
paBOBOUM (POPMOI SIBIISIETCA TOBAPHUIIECTBO C OIPAHUYEHHON OTBETCTBEHHOCTHIO.
Coznianre HOBBIX OpraHu3aluii B popMe aKIIMOHEPHOTO OOIIECTBAa JOMYCKAeTCs B
WCKJIIOUUTENBHBIX CIIy4YasX, TaKUX Kak IUIaHHpyeMash B JAJIbHEWIIEM Mpojaxka
aKIMi opraHu3anyy Ha POHIOBOM PHIHKE.

[Ipu co3manuu opranuzanuu B (OpMe TOBApUIIECTBA C OrPAHMYECHHOMN
OTBETCTBEHHOCTBIK) YYAaCTHUKM CaMOCTOSITEJIbBHO IPUHUMAKOT PELICHHE O
HEOOXOJIMMOCTH CO37aHusl HAOJIOMATETFHBIX COBETOB M  I1€JIeCO00Pa3HOCTH
n30paHusi B €r0 COCTAaB HE3aBUCHUMBIX UYJIECHOB B 3aBUCMMOCTH OT MAacIITaboOB U
crienupUKH IeSITeIbHOCTH CO3aBaeMOIl OpraHu3allvu.

B ciyyae mpuoOpeTeHust HOBBIX aKTUBOB H/WJIM MPOJaXKH aKIUi OpraHU3aInu,
PEKOMEHIyeTCsI COXpaHSATh KOHTPOJIbHBIM TaKeT akuui (monedt ydactusi). [lpum
3TOM Ui OpraHU3alMvi, OCHOBHOW JEATEIIbHOCTBIO KOTOPBIX  SIBJISIETCS
OCYLIECTBIEHUE MOPT(HENbHbIX HMHBECTHUIMHA C  33aJaHHBIM  TOPU30HTOM
WHBECTUPOBAHUS, JIOMYCKAECTCS MPUOOPETCHUE MHUHOPUTAPHBIX IMAKETOB aKIUH
(monelt ydacTusi) ¥ IpoJiayka BCEro MakeTa akiui (1oJiei yqacTus).

3. IlpaButensCTBO y4acTByeT B yIpaBieHUHM @DOOHAOM U OpraHu3alUsIMHU
UCKJIFOYUTEIBHO  TOCPEACTBOM  peajv3aluy  IMOJHOMOYMM  €JUHCTBEHHOTO
akunonepa ®donpa, npegycmorpeHHbix 3akoHoMm PecnyOmuku Kazaxcran «O
donne HAIlMOHAJIbHOTO 0JIar0OCOCTOSTHUSY nu  YcraBoM donpa, u
npeacraButenbcTBa B CoBete aupekTopoB @onma. OCHOBHBIE TPUHLHUIBI U
BONpOChl B3ammoneucteuss llpaBurensctBa u @DoHAa pernaMeHTUPOBAHBI B
Cornamenuu o B3auMojielicTBuU. B otHomenun IIpaBuTenbcTBa Kak akiuoHeEpa
NpUMEHSIIOTCS NpuHIMNbBl pasnena 4. «lIpaBa akiuoHepoB (Y4acTHUKOB) H
CIPABEAJIMBOE OTHOLIEHUE K aKIMOHepaM (yJacTHUKaM)» HacTosuero Kongekca B
yacTh, He mportuBopevamiei 3akony PecnyOonuku Kazaxcran «O ®ounjge
HAIMOHAIBHOTO OJIarOCOCTOSTHUSI .
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4. B nenax cTaOWIBHOTO COIMAIbHO-’KOHOMUYECKOTO PAa3BUTHUSA CTpaHbl,
oOecrieueHus: YCTOMYMBOCTH SKOHOMHUKH M 3aIUThl OT BO3JACHCTBUS BO3MOKHBIX
HEOJAronpUsITHBIX ~ BHEIIHUX  (DAKTOpPOB  BOMPOCH  ympaBieHuss PoHI0M
paccmartpuBaroTcsi Ha 3aceganun  CY®, Bosrnasimsiemoro IIpe3nneHTom
PecnyOnuku Kazaxcrtan. CY® ocymiecTBiseT CBOIO JAESITEIBHOCTh COTJIACHO
[Tonosxenuto, yrBepxaeHHoMy Yka3oM IIpesunenrta PecnyOmuku Kazaxcran ot 6
nekadpst 2010 roma Ne 1116.

[Ipeacenarenem CY® sasnsiercs [lepsbiit [Ipesunent Pecriydnuku Kazaxcran -
Jlunep Hamuu. CoctaB CY® wu ero IlonoxeHnue yTBepxkaaroTcs YKa3zoM
[Ipesunenta Pecny6nuku Kazaxcras.

CY® 3acnymmBaeT BONPOCHI JesiTebHOCTH DOHJAa W OpraHu3aludi Hu
OCYIIECTBIISIET cieayromue ¢GpyHkiuu coriacHo Ilonoxenuto o CYD:

1) BBIpabOTKa MPEAIOKEHUN MO TMOBBIIMIEHUI0 KOHKYPEHTOCIIOCOOHOCTU H
s dexTuBHOCTH AesTenbHOCTH DOHIA;

2) onobpenue crpateruu pa3putus OoHja;

3) paccMmoTpeHue U BbIpaboOTKa mpeioxkeHud 1o ydactuto Donpma B
rocyJapCTBEHHBIX nporpaMmmax nuBepcuduKauu U MOAEPHU3ALNHI
Ka3aXCTaHCKOM YKOHOMHUKHU;

4) BbIpabOTKa MPEIIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMHKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO EATENLHOCTh DOH.

5. [IlpaButenscTtBO mpemocraBisier @OOHAY UMW OpraHM3alvsM IOJHYIO
ONEPALIMOHHYIO CAMOCTOSITEJIBHOCTh U HE JIOMYCKAET BMEUIATENBCTBA CO CTOPOHBI
[IpaBUTENBCTBA W TOCYAAPCTBEHHBIX OPraHOB B OMNEPATUBHYIO (TEKYIYI) U
WHBECTUILIMOHHYIO JIeITeNbHOCT, POHAA M OpraHu3aluid 3a HUCKIIOYEHUEM
CJIy4aeB, NPEAYCMOTPEHHBIX 3aKOHAMH, akTamMu M nopydeHusmu IIpesmaeHta
Pecniybnuku KazaxcraH.

[IpaBnenne ®donpa, npeacenaresb npasiieHuss DoHAa, opraHbl OpraHU3alUuA
MOJHOCTBIO CAaMOCTOSITEJIbHBI W HE3aBUCHUMbI MPHU NPUHATAU PEUICHUN U
OCYIIECTBIICHUH JTFOOBIX IEUCTBUI B Mpe/eaax CBOSH KOMITCTCHITHH.

B cnydae BMmemaTenbCcTBa CO CTOPOHBI TOCYJApPCTBEHHBIX OpPraHOB B
OMEPaTUBHYIO (TEKYIYI0) ACSATEIbHOCTh OpraHu3aluii, HE MPETYCMOTPEHHBIX
3akoHamMu PecnyOnmuku KazaxcraH, opraHuzaiuu JOJKHBI HE3aMeIJIMTEIbHO
uHpopmupoBaTh @OHT O TAKOM OOCTOSATEILCTBE.

doH NEepUOIUYECKH JOBOJUT Takyk HH(popmalruio 10 cBeneHus CoBeTa
JUPEKTOPOB, KOTOPHIA B Clydae HEOOXOJAMMOCTH, BBIHOCUT Ha PacCMOTPEHHUE
[IpaBuTeNnbCTBA KaKk €AUHCTBEHHOTO AKIIMOHEPA MPEIJIOKEHUS MO HEIOMYIIEHHUIO
TaKuX CIIy4aes.

B ciywyae ycTtaHOBIEHHS B MPOEKTaX TOCYAApPCTBEHHBIX MPOTrPaMMHBIX
JIOKYMEHTOB, IIJIAHOB MEPOINPHUATHII U HOPMATHUBHBIX MPABOBBIX AKTOB IIEJIEBBIX
MoKasaTesield, MEpPONPUATHN W/WIW WHBIX TOJO0XKEHUH, KOTOpHIC 3aTparuBaroT
nestenbHOCTh DOHAA W/WIM OpraHU3alyil, TO TaKWE MPOSKTHl HAIPABIISIIOTCS
rOCYJIapCTBEHHBIM  OpPraHOM-pa3paOOTYMKOM  JJi1  TMOJYyYEeHHs] B  CPOKH,
npeanycMoTpennble  Permamentom IlpaButensctBa PecnyOnmku Kazaxcraw,
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nucbMeHHOM no3unuu doHja, KoTopas NpuiIaraercsi K NpoeKTy P BHECEHUH B
[IpaBUTENBCTBO.

[Ipu CO3JaHUU IIpaBuTENBHCTBOM (ITpembep-MuHHUCTPOM) 15810
rOCyJapCTBEHHBIMU OpraHaMH KOHCYJIbTaTUBHO-COBEIIATEIIbHBIX OPraHoOB WIIN
paboyux rpyIl N0 pacCCMOTPEHHUIO BOMPOCOB, KaCAIOIIUXCS AesaTeibHocTH DoHa
W/WW OpraHu3aiui, npeacraButenu OoHIa W/WIM OpraHU3aIfil BKIIOYAIOTCS B
COCTaB paboUeii TPYIIIIBI O COTIIACOBAHUIO ¢ DOHIOM.

6. B3aumooTHomeHus (B3aumonercteue) mexay llpasutensctBom u @oHI0M,
opraHu3alysMu  ocymecTBisitorcs 4epe3 Coser aupektopoB @PoHzma B
COOTBETCTBHUM C NPHUHIMIIAMH HAJJIEKAIIETO KOPIOPATUBHOTO yrpasiieHus. Pomib
u pyukuun npencenatens CoBera TUPEKTOPOB U MpecenaTesns npasieHus Oona
YETKO pa3rpaHUYEHbI U 3aKpEIIEHbI B JOKyMeHTax DoHAa.

CocraB u kommereHuuss Cosera JupekTopoB @DOHIA OINPEREISAIOTCS B
cooTBeTcTBUM C 3akoHOM PecnyOnmuku Kazaxcran «O @oHzue HalMOHAIBHOTO
onarococrosiHus». CocraB CoBera nupektopoB ®PoHja GopmupyeTrcss U3 ducia
wieHoB IIpaBurtenbctBa, mnpencenarenss npasieHuss DoHOa, HE3aBUCHUMBIX
JUPEKTOPOB M MHBIX Jinl. KonumdectBeHHbl coctaB CoBera aupektopoB DoHaa
onpenensaercss ycraBom @oHAA, NMPU ATOM YHCIO HE3aBUCHUMBIX IJUPEKTOPOB
JOJDKHO OBITh HE MEHEeEe ABYX IITBIX OT KOJIMYeCTBEHHOro cocraBa (CoBera
IUPEKTOpOB. B oTHOmEHNN uneHoB CoBeTa TUPEKTOPOB, BKIKOYAS HE3aBHCUMBIX
JTUPEKTOPOB, TMPUHUMAIOTCS TpeOoBaHUs IaaBbl 5 «OddexkruBHOCTh CoBeTa
JUPEKTOPOB M HCIIOJIHUTEIBHOIO opra”a» Hactosmero Komekca B wacth, He
npotuBopeyvaiie 3akoHy PecnyOmuku Kazaxcran «O ®DoHae HAMOHAIBHOTO
OsarococtostHus» U Ycrapy doHa.

IIpencenarenem CoBeta nupektopoB Donpa sBusiercs [Ipembep-Munuctp
Pecniy6nuku KazaxcraH 1o JOKHOCTH.

Unensr CoBera aupektopoB DoHAa, SBIAOIIKECS TOCYIapCTBEHHBIMU
CIIy’KalllUMH, HE MOJy4aroT OTAEJIBHOIO BO3HArpaKJAeHus 3a 4iaeHcTBO B CoBete
JUPEKTOPOB U €ro KOMUTETAX.

Unens! [IpaBuTenbcTBa U MHBIE TOCYIAPCTBEHHBIE CIyKalue (TPeICTaBUTEIN
rOCYAapCTBEHHBIX OPraHoB) HE BXOIAT B COCTaBbl COBETOB JAUPEKTOPOB
OpTraHU3aIUN.

Coser nupektopoB Ponna uzdbupaercss [IpaBUTEIBCTBOM Kak aKIMOHEPOM.
CoBeTbl TUPEKTOPOB OpraHu3aluil U30UpPArOTCs OOLUM COOpaHUEM aKIMOHEPOB
(eIMHCTBEHHBIM aKI[MOHEPOM) OpPTaHU3AUH.

IIpencenarens CoBeTa HIHPEKTOPOB HE MOXKET SIBIATHCS OJHOBPEMEHHO
npeacenaresneM npasiaeHus Ponna.

CoBer IUPEKTOPOB paccMaTpuBaeT BOINPOCkl B OTHomeHHH PoHaa U
OpraHu3alyvi B Opeaenax CBOCH KOMIIETEHIUH COrjlacHO YcrtaBy DoHa, a Takxke
MpEeABAPUTEILHO PACCMAaTPUBAET BCE BOMPOCHI KoMmneTeHIUH [IpaBuTenbcTBa Kak
€IUHCTBEHHOT'O aKIIMOHEPA.

7. @oun packpsiBaeT [IpaBurenbcTBy Kak akuuoHepy W CoBeTy IHUPEKTOPOB
@doHa BCIO HEOOXOAMMYIO HH(OpMaLUI0 O JearenbHocTH PoHAa COrIacHO
3akony Pecnyonuku Kazaxcran «O0 akuuoHepHbIX oOuiecTBax», ¥YcraBy doHna,
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CornaieHuo 0 B3aUMOJEHCTBUM M 00ECIEUMBAET MPO3PAYHOCTh JIESITEIbHOCTH
doH1a 1 OpraHu3aIri.

[IpaBUTENBCTBO MOKET 3aciylIMBaTh OpraHW3alMd 1O BOMNPOCAM HUX
JEATEIIBHOCTH HCKIIFOUUTENIBHO IMYTEM MPUIJIAIICHAS HMX MPEICTABUTEIEH Ha
Coget nupexropoB doHpa.

IIpaBnenne @oHpa HE peXEe OMHOIO pasa B KBAPTAI OTYUTBHIBACTCS IIyTEM
BbIHECEHUs Ha paccmorpeHue CoBera JHUPEKTOPOB  KOHCOJHUIMPOBAHHBIX
pe3ynbratoB AesTenbHocTH DOHOAa ¢ OpraHu3auusaMu, OoJee MATHIECATH
IIPOLIEHTOB T'OJIOCYIOIIMX aKUUHK (AOJEH ydacThs) KOTOPBIX MpuHaaiiexkaT PoHmy
Ha 1paBe COOCTBEHHOCTM WM JIOBEPUTENBHOro ympasieHus. llepeueHp
uHpopmaiuu, npenoctasisieMoit Cosery nupektopoB DoHAa, periaMeHTHPYETCs
CornamenueM o B3aunmozeincteuu, Ilonoxennem o Cosere nupekropoB doHna,
BHYTpeHHUMH JoKymMeHTaMu DoHpa, a takxke pemeHusMu CoBera JTHPEKTOPOB
doHpa.

@oHA NPEenOCTaBISIET OTYETHOCTh TOCYAAPCTBEHHBIM OpraHaM B cilydae, €CiIu
3TO TOpPsSIMO NIPEeIycMOTpeHO 3akoHamu PecnyOnuku Kazaxcran, akramu
[Ipesunenta PecnyOmuku Kazaxcran, IlpaButensctBa w/unu I[lpaBunamu
pa3MeIleHUs OTYETHOCTH, HEOOXOAMMOW TIOCYJIapCTBEHHBIM OpraHaM, Ha
UHTEpHET-pecypce PoHa, nepeyHeM, popMaMy U MEPUOJAUYHOCTHIO Pa3MELIECHUs
OTYETHOCTH, yTBEpKAaeMbIMH [IpaBuTenscTBOM.

8. HBeCTMLIMOHHAS NesATeNbHOCTh POHAA WIM OPTaHU3AMU OCYIIECTBIISIETCS
Ha pPBIHOYHBIX NPUHLWIIAX B COOTBETCTBUM CO crpareruen QPonza wWim
OpraHM3allMyd ¥ HANpaBJI€HA HA MPUPOCT CTOMMOCTH M ONTHUMAIbHYIO CTPYKTYPY
aKTUBOB.

Pacnpenenenne yucroro noxona B 1nois3y llpaBurenscrBa Kak € JMHCTBEHHOTO
aKIMOHepa OCyIlecTBIseTcs B (opMe AUBHUACHIOB Ha OCHOBE (POpMalIN30BaHHOM
Y MIPO3PAYHOUN JUBHUICHIHOM MTOJUTHKH.

Cnyyan peanuzanuu OOHIOM WIM OpraHu3aledl HU3KOpeHTaOeIbHBIX U
COLIMAJIbHO-3HAYNMBIX IIPOEKTOB JIOJKHBI PACKPBIBATHCS B T010BOM oTuere DoHaa
WJIM OpraHU3aliy C YKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MIPOEKTOB.

NuBectuumonnass  npestenbHocTh  DoOHIAa W opraHu3auMil  JOJDKHA
OCYILECTBIISITECA B paMKax peajv3aluyd CTPaTEeruu pPAa3BUTHS M HalpaBJi€HA Ha
MIPUPOCT CTOMMOCTH M ONTHUMAJIBHYIO CTPYKTYpPY AaKTUBOB. ENWHBIE MOIXOABI K
OpraHW3allid WHBECTULHWOHHOM JESATEIBHOCTU OIPENEISIOTCA BO BHYTPEHHUX
nokyMeHTax DoHaa, peryaupyronmx BONPOCkl NHBECTULMOHHON JEATEIBHOCTH.

9. Coser pmupektopoB @Donma, mnpasieHue DPonma, komuteTrsl CoBeTa
nupektopoB doHna, koprnopaTuBHbI cekperapb 1 CBA @oHaa OCyLIECTBISIIOT
CBOIO JESITEIbHOCTh B COOTBETCTBUH C MPUHLUIIAMU Pa3AesioB 5 «DPPEKTUBHOCTD
CoBera IHPEKTOPOB M HMCHOJHUTEIBHOIO OpraHa» U 6 «YIpaBi€HUE PUCKAMH,
BHYTPEHHMII KOHTpPOJIb W ayJWT» B YacTH, HE MNPOTUBOpeYalmleldl 3aKoHy
PecnyOnmku Kazaxcran «O ®oHe HaMOHAIBHOTO 0J1ar0COCTOSTHUS.

10. na Oonee yrayOJeHHONM M KaueCTBEHHOM MPOpPadOTKH BOMPOCOB IpHU
Cogere nupektopoB POHIA CO3MAOTCA KOMUTETHI: MO ayAUTY, HA3HAYECHUSIM M
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BO3HarpaxjaeHusiM, Crenuaan3upoBaHHbIN KOMUTET. IHbIE KOMUTETHI MOTYT OBITh
co3JaHbl 10 ycMoTpeHuto CoseTta AupekTopoB PoHa.

Coser gupexkropoB PoHJa NPUHUMAET PEIICHHE O CO3JaHUH KOMHUTETOB,
ONpENENAeT MX IEPCOHAIbHBIA W YHUCICHHBIA COCTaBbl, MpEACENaTeNeH, CPOK
MTOJTHOMOYHH, & TakKe (DYHKIINH U TIOPSAOK pabOTHI.

B coctaBbl koMuTeTOB BXOAIT WwieHbl CoBeTa AupekTopoB DOHIA U IKCIIEPTHI,
oOnanarone HeoOXOIUMBIMH MPO(EeCCHOHANBHBIMA 3HAHUAMU AJI palboThl B
KOHKPETHOM KOMHUTETE.

Komuter no aynuty ®@oHAa WU OpraHU3allid COCTOUT HUCKIIOYUTEIBHO U3
yycla HE3aBUCUMBIX JTUPEKTOpoB. B ciywae mnpusnedenuss Komurerom
KBATM(PUIIUPOBAHHOTO HKCIIEPTa, JAHHOE JHI0 HE JOJDKHO MMETh IpaBa roJioca.
Pemiennie 0 mnpuBIEUEHHHM SKcnepra npuHuMmaercs KoMuTeToM 1o ayauTy u
BOIIPOC €ro IMPHUBJICUYCHHUS JOJDKEH €KEroJHO paccMaTpUBaThbCs Ha MPEIMET
3G ()EKTUBHOCTH  JEATEIBHOCTH W  He3aBUCUMOCTH. Crenuaiu3upoBaHHbBIN
koMuteT POH/IA OCYIIECTBIISET KOMIUIEKCHBIA U OOBEKTHBHBIM aHAIIN3 BIMSHUS
JEATEIbHOCTH OpraHu3ainuii, Bxoasmmx B rpynny @DoHma, Ha pa3BuTHE
SKOHOMHKH WJIM OTAEIBHO B35ITOM OTpaciid SKOHOMUKH B COOTBETCTBUU C 3aKOHOM
PecnyOnukun Kazaxcran «O  @oHAe HalMOHAIBHOTO  0OJArOCOCTOSTHUSY.
[TocTtosiHHbIM usieHOM CrHenuainu3upOBaHHOTO KOMHTETa - SKCIEPTOM C IMPaBOM
rojioca sBisieTcs TnpeacTaBuTesb (CYETHOrO KOMHUTETa IO KOHTPOJIIO 34
VCIIOJIHEHHEM PECITyOJIMKAaHCKOTO OI0IKETa.

KonTtponr 3a ucnonb3oBanueM @OHAOM U OpPraHU3ALMUSMU BBIACICHHBIX UM
CpPeACTB pecnyOnukaHckoro Oroxera, HarumonansHoro ¢onaa PecnyOnuku
KazaxcTtan Ha cooTBeTCcTBHE (DMHAHCOBO-3KOHOMUYECKOMY OOOCHOBAHHUIO, OIICHKA
3 PEeKTUBHOCTH OIOKETHBIX MHBECTHIIMN OTHOCATCS K KommeTeHIHH CYeTHOTO
KOMHUTETa MO0 KOHTPOJTIO 32 UCTIOJIHEHUEM PECITyOJIMKaHCKOTO Or0KeTa.

B cocraBax octanbhubix komuTeToB CoBeTa AMpekTopoB PoHIa OOIBITUHCTBO
COCTaBIISIFOT HE3aBUCHUMBbIE TUPEKTOPA.

CriennaM3upoOBaHHbI KOMUTET OCYIIIECTBIIIET CBOIO PabOTy B COOTBETCTBUU
c Ilonoxxenuem, yrBepxkaeHHbIM CoBeToMm nupektopoB DoHma, pazpaboTaHHBIM B
cootBeTcTBUM ¢ 3akoHOM Pecnybmuku Kazaxctan «O @onjae HalMOHAIBHOTO
OmarococtossHUs U Y cTtaBoM DoHza.

Onpenenenue coctaBa, Cpoka MoTHOMounid Crienuau3upoBaHHOTO KOMUTETA,
n30paHue ero mnpejacenareis U 4YICHOB, a TaKXkKe JOCPOYHOE MpEeKpalleHHue HX
MOJTHOMOYMM OTHOcUTCS K  KomrmereHiuu CoBera aupektopoB  DoHpa.
[Ipencenarens Crnenuanu3upOBaHHOTO KOMHUTETa HM30MpAETCs W3 YKCJIa YJICHOB
Cosera mupekropoB @onna. [Ipencenarens mpasienuss PoHa HE MOXKET OBITh
npenacenareneM Komurera. Crnenuain3upoBaHHbIM KOMUTET DOHIA HAJENSIETCS
CIIeTYIONUMHU (QYHKIUSIMU:

1) paccmarpuBaer mnpemioxeHus CYETHOTO KOMHUTETa MO KOHTPOIIO 3a
WCITOJITHEHUEM PECITYOIMKaHCKOTO OI0/KETa O MIPOBEACHUH aHAIN3a OPTaHU3aAIU T,
BXoAsumx B rpynny DoHja, ¢ MOCIEAYIOUMM MPEAOCTABICHUEM BOIPOCOB B
ycTaHOBIIeHHOM nopsiike CoBety nqupektopoB PoHAa;
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2) TOpOBOAUT M3YyYEHHE U JlaeT KOMIUIEKCHYIO OILIEHKY (DMHAHCOBO-
XO03UCTBEHHOM AEATEIbHOCTA OPTaHU3alNH, BXOAd1Iel B rpynity PoHnaa;

3) mnpenoctaBisieT pe3yibrarhl aHanu3za CoBery aupektopoB DoHaa u
CueTHOMY KOMHTETYy TIO KOHTPOJIIO 32 MCIOJHEHUEM pPECIyOIUKaHCKOTO
OroKeTa.

11. B ®onne Ha3zHayaeTcs KOPHOPATUBHBIN cekpeTapb. COBET AUPEKTOPOB
MIPUHUMAET PEIICHUE O HA3HAYCHUU KOPIOPATUBHOTO CEKPETAPs, OMPEIEIISIET CPOK
€ro TMOJTHOMOYHM, (PYHKIIMW U TOPSAOK AeSATeIbHOCTH. OCHOBHBIE O0S3aHHOCTH
KOPIIOPATUBHOTO CEKpPETaps BKIIOYAKOT COJICMCTBUE B CBOCBPEMEHHOM U
KAQUeCTBEHHOM TMPUHATHUM KOPIOPATUBHBIX pemieHud co crtopoHsl CoBera
JUPEKTOPOB, EIUHCTBEHHOIO AaKIIMOHEPA, BBINOJIHEHUE POJIM COBETHHUKA JUIA
yieHoB CoBeTa AUPEKTOPOB MO BCEM BONPOCAM UX JAESITEIBHOCTH U MPUMEHEHUS
nonoxkeHnit Hacrosamero Kopekca, a TakKe MOHHUTOPUHI 3a peaiu3anuen
Hacrosmero Kojekca W y4yacTMe B COBEpPLICHCTBOBAHWU KOPHOPATUBHOTO
yrnpasieHust B QoHIE U OpraHu3alusx.

12. B ®onge cozmaercs CBA. Coer aupexkropoB DoHpma omnpenensier
KOJIMYECTBEHHBIM COCTAaB, CPOK IIOJJHOMOYMM, HA3HA4YaeT €€ PYKOBOAMUTENSA, a
TaKke JOCPOYHO MPEKPAIIACT €ro MOJHOMOYHS, ONIPEACIISIET MOPSAJIOK €€ padoThI,
pa3Mep W YCIOBHUSI OIUIaThl TpyJa U npeMupoBaHusi pabotHukoB CBA, a Takxke
oromxer CBA.

CBA nomguunsiercss HenocpeAacTBeHHO CoBeTy AUPEeKTOpoB POHIA U SBISAETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana ®oxHpa.

KitoueBbie o0s3anHOCTH CBA  BKIIIOYAIOT OIIEHKY KadecTBa CHUCTEMBI
BHYTPEHHETO KOHTPOJSI W yOpaBleHUs puckamMu B @DOHAE W JOBEICHHUE 10
cBeneHusi CoBeTa AUPEKTOPOB MHGOPMAIIMHU O TOCTATOYHOCTH M 3(P(HEKTUBHOCTH
nagHoM cucrteMbl. OcHoBHag 3amadya CBA 3axirouaercst B COAEHCTBUU
YIYUILICHUIO PE3YyIbTaTOB AeArenbHocTH Donpa.

13. B ®oHne co3maercss KOJUIETHATBHBIM WCIIOJHUTENIbHBIA OpraH B (Gopme
npasiieHus. [IpaBnenue nomotyeTHo CoOBETY AUPEKTOPOB M BBIMOJHSIET CBOIO
JEATEIIbHOCTh B Mpe/esiax KOMIIETEHIIMM, onpenesieHHbIx Y cTtaBoM @onna. Coser
nupekTopoB DoHAa oCyIECTBISET KOHTPOJIb 32 3(DPEKTUBHOCTHIO AESITENbHOCTH
npasyieHus DoHIa, BKIIOYAsi BBIIIOJHEHUE PEIIEHUN €IMHCTBEHHOIO aKIMOHEpa U
Cosera nupextopoB DoHja.

[IpaBUTENBCTBO Kak aKIMOHEpP Ha3HAYaeT M JOCPOYHO OCBOOOXKAAET OT
IOoJDKHOCTH  mpeacenarenss mpaBieHuss @Donpa. Ynensl mpasienus Donpa
nzouparorcs Coetom nupektopoB Donpa. IlpenyokeHus mo KaHIUWgaTaM Ha
n3Opanue B coctaB mpamieHus Ponma Ha paccmorpenue CoBeTa TUPEKTOPOB
@doHaa BHOCUT Mipencenarens npasienus Gonpa.

14. ®onp m opraHu3alvy JOJHKHBI MPUIECPAKUBATHCS BBICOKMX ATUYECKUX
CTaHJApPTOB U BHEAPATh HEOOXOMUMBIE TMPOIEAYPHl UIsi  OOECTICUCHHUS
MOCTOSTHHOTO TIPUMEHEHHS dTHUX CTaHJAapTOB BCEMH PabOTHUKAMH W MapTHEpPaAMHU
doHma ¥ OpraHu3anum.

YBenOMIIEHHS O TPEANOJaraéMblX HAPYLICHUSAX JOJDKHBI HaAIpaBIATHCS
Hanpsmyro CBA wmu  Coery aupektopoB @©OoHaa WM OpraHU3aluu.



34

HcnonHuTeNnbHbIA OPTaH M BCE €ro CTPYKTYPHBIE MOJAPA3CIICHUs, BKIIOYAs
ciyk0y 0e30macHOCTH, HE JOJDKHBI MPEMSTCTBOBATH IEpeaayde YBEIOMIICHUN O
npeanonaraeMsix HapymeHussx CBA nnu CoBeTy THPEKTOPOB.

®oHJ pa3zpadaThIBaET CTAHIAPTHI ACIOBOM ITUKH, JEATEILHOCTH OMOYICMEHA,
3h(HEKTUBHON CHCTEMBl YBEIOMJICHHUS O MPEAIoJiaraeMbiX HapyreHusX. CoBeThI
nupekTopoB DoHIa 1 opraHuzaluii 00ecTeunBalOT BHEAPEHUE ATUX CTAHIAPTOB U
ux cobmoaeHue. Bece gomxHocTHBIE nua U paboTHUkH DOHIA W OpraHu3alui
JOJDKHBI TIOJIIUACATH 3asiBJIeHHe 00 o3HakoMJeHUU ¢ KomekcoM IemoBOi ITHKU U
peryisipHo noATBepkaaTh cBou 3HaHusA Kopekca. B @onae m opranumszanusax Ha
pEryJIIpHOM OCHOBE JOJDKHO MPOBOAUTHCS OOYYEHUE JOKHOCTHBIX JHI[ U
pabOTHUKOB, HampaBlieHHOEe Ha moHuMaHue Konekca AeloBOM ATHKH, POJIU
oMOyZicCMEHAa M JOCTYITHOCTH CHUCTEMbl YBEJIOMJICHUS O TIPEIojaraeMbix
HapyIICHUSX.

15. B mensx coOirojieHusi MPUHIIMIIOB JEJIOBOM JTHUKH M ONTHUMAaIbHOTO
pPEryJIMpOBaHUSl COLUMAIBHO-TPYAOBBIX CIIOPOB, BO3HUKaromMXx B @DoHIEe W
OpraHu3alusX, Ha3HaYaeTcs OMOY/JICMEH.

Kannunar Ha 1OBKHOCTH OMOY/ICMEHA JTOJIKEH UMETh 0€3YNPEeYHYIO JEJI0BYIO
pernyTalnuio, BBICOKMM aBTOPUTET U 00JagaTh CIOCOOHOCTHIO MPHUHSATHUA
OeCpUCTPaCTHBIX PEIICHUM.

OMOyacMmen HazHauaetcs peuieHreM Coeta nupektopoB DoHA U MOIICKUT
nepeu30OpaHuio  Kaxnaple JBa roaa. Ponp  oMOylncMeHa  3akiiodaercs B
KOHCYJTUPOBAHUM OOpPATUBIIMXCS K HEMY PaOOTHUKOB, YYACTHUKOB TPYAOBBIX
CIOpoB,  KOH(MJIWKTA W  OKa3aHMUM UM  COJICUCTBUA B  BBIPAOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHBHOIO M PEAIM3yEMOIr0 PEIICHUS C Y4YETOM
coOIoO/IeHnsT HOpM 3akoHonarenbcTBa PecmyOmmku Kazaxcran (B Tom dumcre,
COOI0/IeHUsT KOH(PUICHIIMATIBHOCTH TIPU HEOOXOUMOCTH ), OKa3aHUU COJICHCTBUS
B PEIICHUH MPOOJEMHBIX COLMAIBHO-TPYAOBBIX BOMPOCOB KaKk PaOOTHUKOB, TaK U
@doHla ¥ OpraHu3ali, a TaKKe B COONIOACHUM TPUHIIUIIOB JEIOBON STUKH
paboTHUKamMu DOH/TA ¥ OpraHU3AIUI.

OMOy/icMEH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIONIUX OpPraHoOB M
JOJDKHOCTHBIX Jiull DoHAa W/Wiu OpraHu3anuil BbISBICHHBIE UM TPOOJIEMHBIC
BOIIPOCKI,  HOCSIIIUE  CHCTEMHBIM  XapakTep MW  TpeOyrolme MNpUHATUS
COOTBETCTBYIOIIMX PEIICHUN (KOMILJIEKCHBIX MEp), BBIIBUTAaeT KOHCTPYKTHUBHBIC
MPEIOKEHUSI I UX PEIICHUS.

OMOynicMeH He peke OJHOIO pas3a B TOJ MPEACTABISIET OTYET O pe3yJbTaTax
npoBeJieHHOW paboThl KoMuTeTy Mo Ha3HAUYGHHSIM U BO3HATPaXIACHUAM U
Komutery mno ayauty Coera mgupexkropoB DoHIa, KOTOpbIE OIEHUBAIOT
PE3YAbTATHI €r0 IS TEIHLHOCTH.

Coser aupexktopoB DoHAa OIIECHUBACT PE3YIbTAThI ACSITEIBHOCTH OMOYyICMEHA
U TPUHUMAET PEUIEHHWE O MPOJUICHUU WIM MPEKpalleHUU MOJHOMOYUN JIHIIA,
3aHUMAIOIIETO JOIKHOCTh OMOY/ICMEHA.

Mecrto BBITIONIHEHUS Pa0OTHI, YCJIOBHS TpyJa OMOYICMEHA OIPEACNISTIOTCS
pewenuem npasieHus OoHpa.



35

I'naBa 2. Bzaumopaeiicteue @onaa u opranusanuid. Poab ®onga kak
HAIMOHAJBHOI0 YIPABJAIILEr0 X0IHHT A

I. Cucrema xkopmnopaTuBHOTrO ympaBieHuss B @DoHAE U OpraHU3aALUSIX
o0ecrieurBaeT HajyieXkallee YHpaBlIeHHE M KOHTPOJb 33 HUX JACSITEIbHOCTBIO H
HaMpaBJIiCHa Ha POCT JIOJATOCPOYHOW CTOMMOCTH M yCTOWuMBOE€ pa3utue. OoHn
KaK HalMOHAJIbHBIA YIMPABJISIIOIIUA XOJIIUHT BBIMOJHSIET B OTHONIEHWHU CBOUX
KOMIIAaHUM POJIb CTPATETHYECKOTO XOJAuHra. B OCHOBE KOPHOPAaTHBHOTO
YIPABJICHHS TOJDKHBI OBITH 3()(PEKTUBHOCTH, OTIEPATUBHOCTD U TIPO3PAYHOCTD.

2. Cucrema KOpHopatuBHOTO ympasieHus @DoHAa U  OpraHu3aUil
MPEACTABIAET COO0M COBOKYITHOCTH MPOIECCOB, 00ECMEUNBAIONINX YIIPABICHUE U
KOHTPOJIb 3a JedaTenbHOCTh0 DOHIAa M oOpraHu3aluil, a TakKXKe CHCTEMY
B3aMMOOTHOIIEHUN MEXKy HUCIOIHUTEIbHBIM OpranoM, COBETOM IUPEKTOPOB,
aKIIMOHEpAMU W 3aMHTEPECOBAHHBIMU CTOpOHamMu. KommneTreHIHW OpraHoB H
MOPSJIOK MPUHATUS PEUICHUN JOJKHBI OBITH YETKO OMpEJIEICHbI U 3aKPEIJICHBI B
yCTaBe.

Cucrema KOpPIIOPATUBHOIO YIPABJIEHUS MPEAYCMATPUBAECT B3AMMOOTHOIICHHUS
MEKIY:

1) akuponepamu (y4aCTHUKAMU);

2) CoBeTOM IUPEKTOPOB (HAOIIOIaTEILHBIM COBETOM);

3) UCTIOTHUTENBHBIM OPTaHOM;

4) 3aMHTEPECOBAaHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMH, OMPENEIIIEMbIMU B COOTBETCTBUU C Y CTABOM.

Cucrema KOpIIOpaTUBHOTO YIIPaBIEHUS JOJKHA 00€CIIeYnBaTh, B TOM YHCIIE:

1) cobmoneHne wepapxvuu TOpsIKa PACCMOTPEHHS BOMPOCOB M TMPUHATUS
pELICHUN;

2) 4eTKoe pasrpaHUYCHHE MOJTHOMOYHMM U OTBETCTBEHHOCTH MEXIY OpraHamH,
JOJDKHOCTHBIMU JTUTIAMU U paOOTHUKAMH,

3) CBOEBpEMEHHOE M KAaueCTBEHHOE MpUHATHE perieHuil opranamu donnga u
OpraHu3alLui;

4) 3¢ (heKTUBHOCTH MPOLIECCOB B AesiTeIbHOCTU DOHA U OpraHu3allnif;

5) cOoOTBETCTBHE 3aKOHOJATENBLCTBY, HacToseMmy Koaekcy W BHYTPEHHHUM
nokyMeHTam QoHIa U OpraHu3aluu.

B ®onze u opranuzanusax A0JKHBI ObITh YTBEPKACHBI TTOJIOKEHUSI 00 opraHax
U CTPYKTYPHBIX TMOJAPA3JACICHUSAX, A TaKXKE JOKHOCTHBIE WHCTPYKLUMHU JJId
COOTBETCTBYIOIUX MOo3ULUNA. CoONo/IeHue TOJOXKEHUM MaHHBIX JOKYMEHTOB
o0ecreuynBaeT CUCTEMHOCTh M TOCJIENI0BATEILHOCTh MPOIIECCOB KOPIIOPATHBHOTO
yIpaBJICHHUSI.

3. ®oH y4yacTBYET B YIPABJICHUU KOMIAHUSIMHU IMOCPEACTBOM peaau3aiiu
byHKIMA akpoHepa (y4acTHHKA), a Takke depe3 CoBeT AUPEKTOPOB, B MOPSJIKE,
ONPEAEIEHHOM YCTaBAMU KOMITAHUM U HacTosiuM Koaekcom.
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@oHx exeronHo Hamparisier npeaceparento  CoBeta  IUPEKTOPOB  H
npeacrapuresnsiMm @onna B CoBeTe AUPEKTOPOB KOMITAHUM OXHUAAHUS aKIIMOHEpa
Ha MPeACTOSAIUH (PUHAHCOBBIHN TO/I.

®onn B Qopmare o001Iero coOpaHusi aKIMOHEPOB IMPOBOAMUT 3aceAaHUsS C
yieHamMu CoBeTa AUPEKTOPOB KOMIIAHWUM, BCE TOJIOCYIOIIME AKIHUH KOTOPBIX
npuHajiexar QoHuay.

CoBeThl AUPEKTOPOB KOMIAHUN O00JIaAIOT IMOJHOM CaMOCTOSITEIBHOCTHIO B
NPUHATHM PEUICHUM B paMKaX CBOEM KOMIETEHIIMM, YCTAHOBIECHHOW YyCTaBOM
KOMITaHWM.

[To3uums ®oHIa MO OTACIBHBIM BOIPOCAM JIOBOJMTCS Y€pe3 MPEICTABUTEIECH
®onpna B CoBeTE AMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecmyOnumkm Kazaxctan «O @oHae HaAIMOHAIBHOTO
O5larococTosiHUS» B YCTaBe KOMIIAHWH, BCE TOJIOCYIONIME AaKIMH KOTOPOM
HaxoJsATca B coOcTBeHHOCTH DOHJIA, BOMPOCHI, BXOJAIIHME B HCKIIOUYUTEIHHYIO
KOMIIETEHIIUIO 00mero coOpanusi akimuoHepoB u CoBeTa JHPEKTOPOB B
cooTBeTcTBUM C 3akoHoM PecnyOnuku Kazaxcran «OO0  akIMOHEPHBIX
oOIecTBax», MOryT OBbITh OTHECEHBbl K KommeTreHiuu CoBera IUPEKTOPOB H
WCIIOJHUTEILHOIO OpraHa TaKoW KOMITAaHWHM, COOTBETCTBEHHO. B Takux ciyuasx
OpraH, TepeAaBIIMA  KOMIIETECHIIMM  HUXKECTOSIIEMY  OpraHy, JIOJDKEH
OCYIIECTBJISITh MOHUTOPHUHT 32 pealn3aiueil 1eJerupOBaHHBIX KOMIIETEHIUM.

HesarenbHocth DOHIA TO YHPABICHUIO OpPraHU3AIUSIMH OCYIIECTBIACTCS B
COOTBETCTBUM ¢ 3akoHamMu PecnyOnmuku Kazaxcran «OO0 — akIMOHEpPHBIX
obOmecTBax», «O @oHAE HAUMOHAIBHOIO OJAroCOCTOSIHUS» M BHYTPEHHUMU
JOKYMEHTaMH, PEryJUpPYIOIIUMHU YIOPaBICHUE JOYEPHUMH U  3aBHCUMBIMU
OpraHU3alUsIMHU.

4. ®oHA Cc y4eTOM MPOBEACHHBIX OOCYXKIACHHN ¢ KOMMaHUSAMHU (HOPMHUPYET
€AUHBIE MOJUTUKU JJI1 KOMIIAHUM, YTBEPKIAET METOANYECKHE PEKOMEHAAIUU U
KOPIIOPaTUBHbBIEC CTAHIAPTHI JI1 OpraHU3aIuil.

Pemienne 0 TpuUMEHEHUM  YTBEPKIAEHHbIX @DOHAOM  KOPHMOPATUBHBIX
CTaH/JapTOB B 00JIACTH BHYTPEHHETO ayJUTa U CUCTEMbI BHYTPEHHETO KOHTPOJIS B
opranuzanuu npuHumaercs CoBETOM JUPEKTOPOB OpraHu3allid € Y4ETOM
oOecrieueHus] COOTBETCTBHSI YKa3aHHBIX CTAHIAPTOB cClelUpUKE ACSITEILHOCTU
OpraHu3alluu.

®ona B coorBeTcTBUM ¢ 3akoHOM PecnybOmuku Kazaxctan «O @onje
HAIIMOHAJIBHOTO OJIaroCOCTOSIHUS»Y (OPMUPYET €AUHYIO MOJUTUKY B OTHOIICHUU
KOMIMAaHUM, YTBEPXKJIAaeT METOAUYECKHE PEKOMEHAAIMM U KOPIIOpaTUBHbBIC
CTaHJApPThl JUIsl opraHu3ainuil. Takue HampaBlE€HUS BKJIIOYAIOT BOMPOCHI
YIOPABJICHHUS] YEIOBEYECKUMH pecypcaMu, HH(POPMAIMOHHBIMH TEXHOJIOTHUSMU,
WHBECTUIIMSIMHU, HWHHOBAIIMSIMUA, PUCKaAMH, KOPIOPATUBHOTO  YMpPABJICHUS,
TJTAHUPOBAHMSI, SKOHOMUKU ¥ (DMHAHCOB U WHBIE. XOJIJIUMHTOBBIE KOMITAHUH MOTYT
YTBEPAUTh €IAUHbIE TMOJUTUKU [JIi CBOEH TPyNIbl IO HAMpaBICHUSIM, HE
MOKPBITHIM KOPIOPaTUBHBIMU CTaHJapTaMHU donna, 160
JOTIOJHSIOIINE/ IETATU3UPYIONINE TOJUTUKH M KOPIOPATUBHBIE CTAHJAPThHI
dowuna.
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5. UcnionnurenpHbie opranbl PoHa 1 KOMIIAHUM JOJKHBI B3aUMOIEHCTBOBATh
B JyX€ COTPYJHHUYECTBA, UYTOOBI OOCCIEYUTH JOCTATOUHYIO aMOHMIIMO3HOCTh U
PEUTMCTUYHOCTh IUIAHOB PA3BUTHS KOMITAHWM, HAIPABIISIEMBIX JJISI YTBEPKIACHUS
COBETaM JIUPEKTOPOB KOMITAHUM, a TaK)KE€ MX COOTBETCTBHE CTPATETUM U ILIAHY
passutus OoHja.

Ncenomuurensusiii oprad @oHa JOKEH NOAIEPKUBATH TOCTOSIHHBIN TUAJIOT C
VCTIOJIHUTEIbHBIM OPraHOM KOMIIAHMM I1I0 BOINPOCAM CTPATErMd M YCTOMYUBOIO
pasButus. I[lpu 3TOoM @OHI HE AOMYCKAET BMENIATEIBCTBA B OINEPATUBHYIO
(TeKyl1y10) AeSITeIbHOCTh KOMIIAHUH, 32 KOTOPYIO OTBETCTBEHEH MCIIOJHUTEIbHbBIN
OpraH KOMITaHWH, 32 UCKIIOUYEHHUEM CITy4aeB, KOT/Ia CYIIECTBYIOT 0OCTOSITEIHCTBRA,
BiIekynue Heucnoiguenue KII/I, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHS.

6. Pacnpenenenue uumcToro jgoxona B mosbdy @POHIA Kak aKIHUOHEpa
OCYIIECTBIISIETC B (opMe JUBHACHAOB Ha OCHOBE (OpPMAIM30BAaHHOM U
MPO3PAYHON AUBUICHIHOMN IMOJIUTHKH.

7. YrpapiieHUE OpraHu3alUusIMU OCYIIECTBIISICTCA OpraHaMu OpraHU3alvi B
COOTBETCTBHUM C KOMIICTEHIIMAMUA W TOPSJAKOM, OIPEACICHHBIMUA YCTaBOM
opraHu3anuu. JlaHHBIM NOPUHIMII PACOPOCTPAHSACTCA KW HA OPraHU3aAUU C
HECKOJbKHUMH aKIMOHEPAMHU (YUACTHUKAMHU ).

8. @OHJI, OpraHu3ali U UX JIOJDKHOCTHBIC JIUIA HECYT OTBETCTBEHHOCTH 3a
POCT IOJTOCPOYHOM CTOMMOCTH M YCTOWYHUBOE pa3BuTHe POHAA W OpraHU3alldid,
COOTBETCTBEHHO, U IPUHUMAEMbIC PEIICHUS U JCUCTBUsI/Oe3/IelicTBUE, B TIOPAJIKE,
YCTaHOBJIICHHOM 3aKoHoAaTelbcTBOM Pecnyonmuku KazaxctaH W BHYTpEeHHUMHU
JIOKYMEHTAMMU.

OCHOBHBIM DJIEMEHTOM OLICHKH 3(PHEKTUBHOCTH JesTelbHOCTH DoHma U
OpraHu3alui, UCHOJHUTENbHOro oprana ssisercs cucrema KIIJ[. donx udepes
cBoux TpeacraButesied B CoBeTe IUPEKTOPOB HAIPABISET KOMIAHUSIM CBOU
oxuganuss 1o KIIJ. Ilepeuenp u ueneBpie 3HaueHuss KIIJ kommanuu
yTBepkaaroTcsi COBETOM AUPEKTOPOB KOMITAHUH.

B memsax poctmwxkenus KIIJ| xommanmm pa3pabaThIBalOT COOTBETCTBYIOIIUE
TUIAHBI PA3BUTHS.

Ha exeronnoil ocHOBe ocymiecTBigeTcsa oneHka goctwxkenusa KIIJ[ donga u
OpraHu3alyi MO0 CPABHEHUIO C YTBEPKICHHBIM IJIAHOM pa3BUTHS. J[aHHAs OLlCHKA
BJIMSIET HA BO3HATPAXKIACHUE PYKOBOJMTENS M YJIECHOB MCIOJHUTEIBHBIX OPraHOB,
MPUHUMAETCS. BO BHUMAHHME MPU HUX MEpeu30paHuu, a TaKKE MOXKET SBUThCS
OCHOBAHUEM JIJISI UX OTCTPAHEHHS OT 3aHUMAEMOM JTOJKHOCTH JIOCPOYHO.

B nensx omeHku IOCTHXKEHUS LeNied M 3a7ay, YCTAaHOBJIEHHBIX B CTPATETHU
pasBuTHs, KoMmnaHusMm ycraHaBiuBarorcs KIIJ[ mocpeactBom  crenyrommx
MPOIIECCOB:

1) ®ona HampapiasieT CBOMM MPEACTABUTEISIM B COBETax JUPEKTOPOB CBOU
oxuganus no ueneBbiM KIIJ[ xomnanwii Ha MIaHUPYEMBIA MEPHUOJ, KOTOPBIE
BBIHOCATCS UMM Ha PACCMOTPEHHUE COBETOB IMPEKTOPOB KOMIIAHHI;

2) TI0O UTOTaM PaccMOTpeHHs B 00CyXkaeHuss COBETOM JHPEKTOPOB KOMIIAHUH
yTBEpKAaeTcss mnepedeHb M 1eneBbie 3HaueHuss KIIJ[, koTopble M0BOAATCS 10
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UCIIOJIHUTENILHOTO OpraHa KOMIIAaHUU AJIs pa3pabOTKU COOTBETCTBYIOIMX IUIAHOB
pa3BUTHS;

3) B nensix noctukeHus onoopenHsix KI1/ komnanueil pa3padarbiBaeTcs I1aH
Pa3BUTHSA HA IATUIIETHUM NIEPUOJ B MOPSAIKE, ONPEACICHHOM COOTBETCTBYIOLIMMU
nokymentamu OoHpa;

4) mNpOeKT TulaHAa pPa3BUTUS KOMIIAHHMU TIOCJIE TOJIy4YeHHUs OAO0OpeHus
UCTIOJTHUTENILHOTO OpraHa KOMITAHWM BHOCHUTCA B WH(MOPMAIMOHHYIO CHCTEMY
®doHJ1a 10 MIaHUPOBAHUIO, MOHUTOPUHTY M OLEHKE JIEATEIbHOCTH U HAIPABJISIETCS
Ha paccMoTpeHue U yreepxkaeHue CoBera AMPEKTOPOB KOMITaHUU;

5) nnaH pa3BUTUA KOMIaHUM yTBepkaaeTcss COBETOM TUPEKTOPOB KOMIIAHUH U
YTBEPKJACHHBIN BapUaHT IUIAHA Pa3BUTHUS TaKKe BHOCUTCS B MH(POPMALMOHHYIO
cuctemy DoHza MO MIaHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JEATEIBHOCTH.

KoppekTupoBKka IJIaHOB pPa3BUTHs KOMIIAHHWK II0CIE UX IEPBOHAYAIBHOIO
YTBEPKICHHS JOIYCKAECTCS B TOPSAKE, OINPEACICHHOM COOTBETCTBYIOLIMMU
nokymentamu  ®onpa. IIpoexT 1aHa pa3BUTHS KOMIIAHHH M IPOEKT
KOPPEKTUPOBKM YTBEPKIACHHOIO IIIaHA pa3BUTUsA KoMraHun QPOHIOM He
COTJIaCOBBIBAETCS.

HcnonHUTeNnbHBIA OpraH KOMIAHUM MPOBOJUT MOHHMTOPUHI HCIIOJTHEHUS
mwiaHa pas3Butus u KIIJ[ xoMmanuu, pe3yiapTaThl MOHUTOPUHTA M OTYETHI 00
WCIIOJIHEHUH TUIaHA Pa3BUTHUSL BHOCATCS B MH(OpManMoHHYIO cucteMy PoHzaa 1o
IUIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JEATEIbHOCTH B IOPSAJIKE, ONPEACIEHHOM
COOTBETCTBYIOIIUMHU TJOKyMeHTaMu DoHa.

9. CoBer AUPEKTOPOB XOJAUHTOBOM KOMIIAHUM JIOJDKEH OOECIEeUUTh
3¢ (EeKTUBHOCTh YIPaBIEHUS, POCT JAOJTOCPOYHON CTOMMOCTH U YCTOMUYMBOE
pa3BUTHE BO BCEX HOPUAMYECKHUX JIMIAX, BXOIAIIMX B €€ rpynmny. PesynpraTamu
3¢ (EKTUBHOIO YINpaBiCHHUs] B TPYIIIE XOJJWHIOBOM KOMIAHMM JOJDKHBI CTaTh
NOBBILIICHHE ONEPALMOHHON 3(P(PEKTUBHOCTH, yJIydlIeHHE KaueCTBa OTYETHOCTH,
yIIydlIEeHHbIE CTAHJApThl KOPHOPAaTUBHOW KYyJIbTypbl W O3THUKH, OOJjbllas
OTKPBITOCTH W IPO3PAa4HOCTh, CHM)KEHHE PpHCKOB, HaJUIeKallas CcHucTeMa
BHYTPEHHETO KOHTPOJIS.

XOJNIUHTOBbIE ~ KOMIAHUM  JOJDKHBI ~ BHEAPSTh,  MOJAEPKUBATh B
(GYHKIHOHUPYIOIIEM COCTOSIHUM U MOCTOSIHHO YJIy4IlaTh CUCTEMBI YIIPABIEHUS B
CBOEHU TpyIIIIE.

CoBeT  OUPEKTOPOB  XOJAWHTOBOM  KOMIIAHUM  SIBJIIETCS  OPraHoM,
OTBETCTBEHHBIM Tepell akuuoHepamMu 3a A(P(GEKTUBHOE yMOpPABICHUE W
(GyHKUMOHUPOBAaHUE BCEW TPYNIbl M NPUHUMAET PEIIEHUs, CBSI3aHHBIE C
YIPaBJIECHUEM TPYIIION.

Cucrema KOPIOPAaTUBHOTO YIPABJICHHUS B XOJIUHIOBOW KOMIIAHUHM JOJDKHA
00eCreUnTh:

1) Hamuyue YEeTKOM CHUCTEMBI YIpPABIEHUS B TPYIIE, pa3rpaHUYCHHBIX
NOJHOMOYHMIM U TMpoliecca MPUHATHS PEIICHUN, OTCYTCTBUE TyOJIMpOBaHUS
(GYHKIMI 1 TPOLIECCOB;
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2) enauHble CTaHAAPTHI, HOJUTHKM M MPOLECCH, B TOM 4YHCIE€ B 4YacTu
ONIPENENCHNS €ANHBIX MOAXONOB K IIJIAHUPOBAHWIO, MOHUTOPUHIY U KOHTPOJIIO,
OLICHKE PE3yJIbTaTUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIIMX JEHCTBU;

3) AOCTYN K KaueCTBEHHOM MH(OPMALIUY B OTHOIIEHUHU AESITEIbHOCTU TPYIIIbI;

4) Hajexxalllee yupaBJIeHHEe pUCKaMU TPYTIIIbL;

5) oOecrieueHue COOTBETCTBHUS TpeOOBaHUSM, YCTaHOBJICHHBIM
3aKOoHOJATeIhCTBOM PecnyOmmku Kazaxctan u  gokymentamu @DoHma U
XOJIAUHIOBOM KOMITAHUH;

6) KOOpAMHALMIO B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

Jlpyrue BO3MOXKHBIE MEXAHU3MBI YIIPABICHUSA TPYNION  XOJIWHIOBOM
KOMIIAaHMM BKJIIOYAIOT IEHTPAIM3ALMI0 HEKOTOPBhIX (QYHKIMHI (IUIaHUpOBaHUE,
Ka3HaueHCTBO, OyXranTepCKuil ydeT, MHPOPMAIMOHHbIE TEXHOJOIHH, MPABOBOE
o0ecrnieueHre, BHYTPEHHUM ayIUT U UHOE).

XOJIMHTOBasi KOMIAHUS JOJDKHA 00€CIeurBaTh OAlaHC MEXKAY YIPaBICHUEM,
OCYLIECTBJISIEMBIM XOJJAWHIOBOM KOMIIAHMEW B TIpYyIIE, U IPEJOCTABICHUEM
CaMOCTOATEJIBHOCTH B IPUHATUU OIEPATUBHBIX PEIICHUM OpraHu3alusaM Uil
OCYILECTBJICHUS MU CBOEH JCATEIBbHOCTH.

Cucrema KOPIOPAaTUBHOTO VYIPABJICHHS M MPOLECC MPUHATHS PELICHUN B
XOJIIUHTOBOM KOMITAHHH JIOJKHBI OBITh YETKO YCTAHOBJIEHBI M PETIIaMEHTUPOBAHBI
B YCTaBe M JOKYMEHTax, KakK XOJJAWHICOBOM KOMIIAHWW, TaK W OpPraHHU3alNi,
BXOJISIIIIMX B €€ TPYyMIy.

I'naBa 3. YcroiiuuBOe pa3BuTHE

1. ®oHa u opraHu3aluy OCO3HAIOT BAXKHOCTh CBOErO BIIMSIHUS HA SKOHOMHKY,
HKOJIOTHUIO U OOILECTBO MU, CTPEMSICh K POCTY AOJITOCPOYHOM CTOMMOCTH, JOJIKHBI
o0ecrieunBaTh CBOE YCTOMYMBOE pa3BUTHE B JOJITOCPOYHOM IEpHOJE, COOM0aas
0aaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. [loaXoa OTBETCTBEHHOTO,
MPOJYMAaHHOTO W PAIMOHAJIBLHOTO B3aUMOJACHCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpOHaMH OyJneT CcnocoOCTBOBaTh yCTOWUMBOMY pa3Butuio @DoHma u
OpTraHU3aIUN.

«YCcTOHYMBOE pa3BUTHE - Pa3BUTHE, OTBEUAOIIEe NOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHMSI, HE JuIas Oyaylire MOKOJEHUsS BO3MOMXHOCTH YAOBJIETBOPSTH CBOU
notpedHocTr». (Hokinan BcemupHOi KoOMHMcCHM 1O BOIPOCAM  OKpYKarouien
cpennl 1 pa3ButTusa «Haiie o6miee Oyaymiee», 4 aprycta 1987 roga).

«/I3MeHeHUsI, TPOUCXOIAIIME B MHUPE TOJ BIUSHUEM 3aTSHYBIIETOCS
rJ1I00aJIbHOTO KPU3KCa, HAC HEe myratoT. Mbl K HUM TOTOBBL. Temnepp Harna 3ajaya -
COXpaHsisi BCE, 4YEro Mbl JIOCTUIJIM 3a TOJAbl CYBEPEHHUTETA, MPOJOJIKUTH
ycroiiunBoe pasButue B XXI Beke». (Ilocnanme Ilpesmpenta PecmyOmumku
Kazaxcran H. Hazap6aeBa napony Kazaxcrana «Crparterus «Kazaxcran - 2050»,
12 nexabps 2012 roxa).

2. ®@oHI W OpraHu3alu JOJDKHBI CTPEMUTHCA K POCTY AOJITOCPOUYHOMN
CTOMMOCTH, oOecreunBas MpU 3TOM CBOE YCTOMYMBOE pa3BUTHE, U COOIIOJATh
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OalaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. JlesTenbHOCTh B  00JacTH
YCTOMYMBOIO PAa3BUTUSA JIOJDKHA COOTBETCTBOBATH JIYUIIMM MEXIYHAPOIHBIM
CTaHJapTaM.

@DOHJT ¥ OpraHU3aIK B X0JI€ OCYILIECTBICHUS CBOCH JIEATEIbHOCTH OKa3bIBAIOT
BIIUSTHUC WJIM MICTIBITBIBAIOT HA ce0€ BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK TOJOKHUTEIHHOE, TaK W
HEraTHBHOE BO3/IEHCTBUE HA JESITENIbHOCT, DOHAA M OpraHU3allNK, a UMEHHO Ha
pPOCT CTOMMOCTH, YCTOMYHMBOE DPA3BHTHE, PEIYTAIlMI0O W HMHJDK, CO3/aBaTh WIU
cHWKaTh pucku. DoHTy M OpraHu3aIusIM HEOOXOIMMO YACISITh BAKHOE 3HAUCHHE
Ha/JIeXKAIIeMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

@oHly M OpraHu3alMsIM TpPU OIpPEACIICHUU 3aUHTEPECOBAHHBIX CTOPOH H
B3aUMOJICUCTBUS C HHUMH PEKOMEHAYETCS HCIOJIb30BaTh MEXKIYHAPOIHbBIE
CTaH/JApThI OMPEJEICHUS W B3aUMOJCHCTBUSL C 3aMHTEPECOBAHHBIMU CTOPOHAMH
(Cranmapr AA 1000 craHmapT NpPUHIUIIOB TOAOTYETHOCTH (Accountability
Principles Standard 2008), AA 1000 «CranmapT B3aUMOJEUCTBHUS C
3anHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011), ISO 26000 PykoBoicTBO MO CONHAIbHONW OTBETCTBEHHOCTH

(Guidance on Social Responsibility), GRI (Global Reporting Initiative) u npyrue).
[TepedyeHn 3anHTEPECOBAaHHBIX CTOPOH BKITIOYAET, HO HE OTPAaHUIMBACTCS:

3auHTEepecOBaHHbIEC
CTOPOHBI

IIpuBHOCHMMBIN BKJIAJ,
BJIMSIHUE

Oxuaanusi, MHTEPeEC

HNuBecTopsl, BKIrOUas
aKIIMOHEPOB, OAHKH BTOPOTO
YPOBHS

@rHAHCOBBIE PECYPCHI
(COOCTBEHHBIN KammMTall,
3aeMHBIC CPECTBA)

PenTtabenbHOCTD
BJIOKCHHBIX
WHBECTUIINH,
CBOEBpEMEHHas
BBITIJIATA JIUBUJICHIOB,
OCHOBHOTO J0JITa B
BO3HATrPAXKJICHUS

PabGotHUKH, 1OTKHOCTHEIC
Iuia

UYenoseueckue pecypesl,
JOSUTBHOCTh

Bricokas 3apaboTHas
T1aTa, XOpoIne
YCIIOBUS TPYy/a,
npodeccuoHanTbHOE
pa3BHUTHE

[TpodeccrnonanbHbIe COIO3bI

CopeiicTBHe 00€CIICUCHUTO
COLIMaIbHOM
CTaOMIIBHOCTH,
PETYIUPOBAHHIO TPYIOBBIX
OTHOIIIEHUIO U
paspenieHno KOHPIUKTOB

Co0mroieHue npas
pabOTHUKOB, XOPOIIIHE
yCIIOBHSI Tpy/1a

Kianeutsl

®rHAHCOBBIE PECYPCHI
MyTeM MPHOOpETEeHUs
MPOIYKUUHU (TOBApOB U
yCJIYT) OpraHu3anuu

Ilonyuenue
BBICOKOKAYECTBEHHBIX,
0e30MacHBIX TOBAPOB
U YCIIYT 1O
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MIPUEMIIEMOU LIEHE
[TocTaBmuku ITocTaBka pecypcoB Hanexnsbii ppiHOK
(TOBapoB, paboOT  yCiIyr) | cOBITa, MOCTOSHHBIH
JUTS CO3JaHMSI CTOMMOCTH | TUIaTEXECTIOCOOHBIIH
ITOKYITIaTEeIIb
MecTHbIe co0OIIECTBA, [Tonnepxka B mecrax Coznanue
HAaCEJICHHE B MECTax OCYILIECTBJICHUS JIOTIOJTHUTEIBHBIX
OCYILECTBIICHUS NEATEIIbHOCTH; pabouux MecT,
JEATEIIbHOCTH, JOSUTBHOCTD M MOAJIEPKKA | pa3BUTUE PETHOHA
OOIIIECTBEHHbIE MECTHBIX BJIACTEH;
OpraHu3aluu 0JIarOCKJIOHHOE
OTHOUICHHUE;
COTPYAHUYECTBO
[IpaBuTENBCTBO, I'ocynmapcTBeHHOE Hamoru, pemrenne
rOCYJIapCTBEHHBIE OPraHbl, | pETyJIMpPOBAHUE COLIMAJIbHBIX 33734
[TapiameHT

@DOoHJT ¥ OpraHU3aAlMH JOJKHBI TPUHUMATh MEPHI IO HATAXKUBAHUIO TUATIOTa U
JOJITOCPOYHOTO COTPYJHUYECTBA U yIpPaBJIsATh OTHOIICHUSIMU C
3aMHTEPECOBAHHBIMA CTOPOHAMHU.

@oHA ¥ OpraHU3aluu COCTABIIAIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB M PpAHXHUPYS C YYETOM 3aBUCUMOCTH (TIPSIMOM WM KOCBEHHOMN),
00s13aTeNbCTB, cutyauuu (ynesnssi 0co00e BHUMaHUE 30HAM MOBBIIIEHHOTO PUCKA),
BIIMSIHUS, PA3JIUYHBIX (Pa3HOOOPa3HbIX ) MEPCIEKTUB.

XOJIAUHTOBBIE KOMIIAHWUU JIOJDKHBI HMMETh KOHCOJIUAUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JUISI CBOEM TPYIIBI U COCTABUTh COOTBETCTBYIOIIUMN
TJIaH B3aUMOJICHCTBUS C TAKUMHU CTOPOHAMU.

Metoapl B3aUMOAECHCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMHU BKJIFOYAIOT, HO
He orpanuumBaercs cuenyrommmu  dopmamu  (AA 1000  «Cranmapt
B3aMMOJICUCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder
Engagement Standard 12011):

YPpoBeHb B3aMMO/1€liCTBUSA MeToanl B3aNMO1€HCTBHSA

Koncynpranumu:

JIBYXCTOPOHHEE B3aUMOJICHICTBUE;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpockl POHJIa U OpraHu3aun

OnpocHukY;

boKyc-Tpynmbl;

Bcerpeuu ¢ 3auHTEpECOBaHHBIMU
CTOpPOHaMU; MyOIMYHbIE BCTPEUH;
CEMUHAPBL;

IpeI0CTaBlIEHUE 00PaTHOM CBSI3U
MOCPEJICTBOM CPEACTB KOMMYHUKALIUH;
KOHCYJIbTATHBHBIE COBETHI

[leperoBopsl KomiekTuBHbIE IEPETOBOPHI HA OCHOBE
MPUHIIMIIOB COLIMAJIBHOTO MApTHEPCTBA
BoBneueHHOCTD MHuorocropoHHue GopyMmsl;
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JIByXCTOPOHHEE W11 MHOTOCTOPOHHEE | KOHCYJIbTAllMOHHBIC [TaHEIIN;
B3aMMOJICHCTBHE; HAPAIMBAHKE OIBITA | IIPOLIECC TOCTHKEHUSI KOHCEHCYCA,
Y 3HaHHUU CO BCEX CTOPOH, IIPOLIECC COBMECTHOIO ITPUHATHUS
3aMHTEPECOBAHHBIE CTOPOHBI U pELICHMI;
OpraHM3alMU JECUCTBYIOT HE3aBUCUMO (boKyC-rpynibL;
CXEMBI [TPEJT0CTABIEHUS 00OpaTHON
CBSI3U
CoTpyIHHYECTBO CoBMeCTHBIE TPOEKTHI;
JIByXCTOPOHHEE UJIM MHOTOCTOPOHHEE | COBMECTHBIE ITPEANIPUATHS;
B3aUMOJICHCTBHE; IIAPTHEPCTBO;
COBMECTHOE HAapalIMBaHUE OIBITA U COBMECTHBIC HHUIIMATHUBBI
3HAHUM, IPUHATHE PELICHUN U MEP 3aMHTEPECOBAHHBIX CTOPOH
[IpenocraBieHne MOJTHOMOYUI WNHTerpanust BONpOCOB B3aUMOIEVCTBUSA
3alHTEPECOBAHHbIE CTOPOHBI (€CIN C 3aMHTEPECOBAHHBIMU CTOPOHAMU B
MPUMEHUMO) IPUHUMAIOT Y4acTHE B YIPaBJIEHUE, CTPATETUIO U
YIPaBJICHUH ONEPAITMOHHYIO JEATEIBHOCTD

3. @oHI W OpraHu3alMd JOJDKHBI OOECIEUUTh COTJIACOBAHHOCTH CBOMX
SKOHOMHMYECKHX, HKOJOTMYECKHMX ¢ COLUUAIBHBIX LEJIed sl yCTOMYMBOIO
pa3BUTHS B JOJTOCPOYHOM IIEPUOJAE, KOTOPOE BKIIOYAET, B TOM YHCIIE, POCT
JIOJITOCPOYHOM CTOMMOCTH JIJIsl aKIIMOHEPOB U UHBECTOPOB. Y CTOMYMBOE Pa3BUTHUE
B DoHJe W OpraHu3alMu COCTOUT M3 TPEX COCTABJISIOMIMX: 3KOHOMHUYECKOM,
DKOJIOTUYECKON U COLMATBHOM.

DKOHOMUYECKAsT COCTABJISIONIAs JOJDKHA HAIMpPaBIISITh JIeATeIbHOCTE DOHIA U
OpraHu3alid Ha POCT JOJTOCPOYHOM CTOMMOCTH, OOECIeYeHHUEe HHTEPECOB
aKIIMOHEPOB W WHBECTOPOB, TMOBbINIEHHE 3(P(HEKTUBHOCTH MPOIECCOB, POCT
WHBECTUIIMA B CO3JJaHME U pPa3BUTHE 0O0Jiee COBEPIICHHBIX TEXHOJOTHUI,
MOBBIIIIEHUE TPOU3BOIUTEIILHOCTH TPY/a.

DKoyioruyeckasi COCTaBJIAIOIIAs JOJDKHA oOecrneurBaTh MHUHUMM3ALUIO
BO3JICHCTBUSI Ha OuWoJiorMYeckue ¢  (UBUYECKHE MPUPOJHBIE CUCTEMBI,
ONTUMAaJbHOE  HCIOJb30BAaHUE  OrPAHUYEHHBIX  PECYpPCOB,  IMPUMEHEHUE
DKOJIOTUYHBIX, DHEPro- W MaTepuarocOeperarommx TEXHOJIOTHH, CO3/aHue
DKOJIOTUYECKH TPUEMIIEMOM TMPOAYKIIMH, MHUHUMHU3AIMIO, TEpPepadoTKy U
YHUYTOXEHUE OTXO/IOB.

ConuanpHasi COCTaBISONIAs OPUEHTUPOBAHA HA MPHUHIUIBI COLUATBLHOM
OTBETCTBEHHOCTH, KOTOPbIE B YHCJIE TMPOYETr0 BKIIOUYAIOT: OOeCcleueHne
0€30MacHOCTH TPyJAa M COXpaHEHUE 3J0POBbS PAOOTHUKOB, CIPABEIIMBOE
BO3HArPAXKJICHHUE M YBAXKECHUE TpaB pPaOOTHHKOB, WHIWBHUAYyaJbHOE pPa3BUTHE
nepcoHasa, peajn3alnio COUABHBIX MPOTpaMM IS IepcoHaia, CO3/JaHue HOBBIX
pabounx  MecT, CIOHCOPCTBO M  OJIarOTBOPUTENBHOCTh,  IPOBEJCHHE
HKOJIOTUUECKUX ¥ 00pa30BaTEIbHBIX aKIIUH.

@DoHJIT U OpraHu3alMy JIOJDKHBI MPOBOJUTH AHAIU3 CBOEH JEATEIBbHOCTH U
PUCKOB IO TPEM JIaHHBIM acleKTaM, a TaKXe CTPEMHUThCS HE JMOMyCKaTh WU
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CHI)KAaThb HETaTHMBHOE BO3JCHCTBHE pE3yJbTaTOB CBOEH JIESITEIHBHOCTH Ha
3aMHTEPECOBAHHBIC CTOPOHBI.

Mexaynapoansie ctangapTel GRI 4 mpuBoasT cienyromyo KiacCu(UKAIIUIO
KaTerOpui U aclieKTOB YCTOMYMBOTO Pa3BUTHSA:

Kareropus ACHEeKTBbI
JKOHOMHMYECKasi | DKOHOMUYECKAs PE3yIbTATUBHOCTb
[IpucytcTBre Ha phIHKAX
HernpsiMbie s5Kx0HOMHYECKHE BO3ACHCTBUSA
[IpakTHKK 3aKyTIOK
Ikosiornueckass | Marepuaisl
DHeprus
Bona
buopaznooOpasue
Br16pockl
COpocChI 1 OTXO0/1bI
[Iponykuus u yciayru
CooTtBeTcTBUE TPEOOBAHUIM
Tpancnopt
O61mast uapopmanus
DKOJIOTHYECKAasl OLEHKA MOCTABIIUKOB
MexaHu3Mbl IOJa41 KaJI0Obl Ha SKOJIOTHYECKUE
poOJIeMbI
CouunanbHast [IpakTrka TpyAOBBIX OTHOIIEHU U JOCTOMHBIN TPY,
BKJIFOYAIOT, B TOM YHUCJIE, 3aHATOCTb, 3JJ0POBBE U
0e30macHOCTh Ha paboyeM MecTe, O0ydeHue u
oOpa3oBaHue, B3aUMOOTHOIIEHUS] COTPYITHUKOB U
PYKOBOJCTBa, pa3HOO0pa3ue U paBHbIE BO3MOKHOCTH,
PaBHOE BO3HArpaKJAEHUE JJI )KEHIUH U MY»X4YHH, OLEHKY
IIPaKTUKHU TPYIOBBIX OTHOIIEHHI IMOCTABIIUKOB,
MEXaHMU3MbI IOJIaYH Kano0 Ha MPAKTUKY TPYJIOBBIX
OTHOIIEHUM
[IpaBa yenoBeka, BKIIOYAIOT, B TOM YKCII€, UHBECTULINH,
HEJIOMyIIeHUE JUCKPUMUHALIMYU, CBOOOIY accolualuy U
BEJICHUS KOJUIEKTUBHBIX NEPErOBOPOB, IETCKUH TPy,
NPUHYIUTEIbHBIA UK 00A3aTENbHBINA TPYI, MIPAKTUKY
oOecrieueHus: 6€30MaCHOCTH, MpaBa KOPEHHBIX U
MaJIOUMCIEHHBIX HAPOJOB, OLIEHKY COOIIOACHUS
MOCTaBUIMKAMH [IPaB YEJIOBEKA, MEXaHU3MBI ITOJa4H
XaJ100 Ha HapyIIeHHUEe MPaB YeJIOBeKa
OO111ecTBO, BKIIIOUAET, B TOM YHCJIE, MECTHBIE
CO00111eCTBa, MPOTUBOJACHCTBIE KOPPYIILIUH,
roCyAapCTBEHHYIO MOJUTUKY, HE MPENITCTBOBAHKE
KOHKYPEHIIMU, COOTBETCTBHE TPEOOBAHUSIM, OLICHKY
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BO3/ICICTBUS MOCTABIIMKOB HAa OOILIECTBO, MEXaHU3MBI
110J1a4M KaJ100 Ha BO3EHCTBUE HA OOILIECTBO
OTBETCTBEHHOCTH 32 MPOAYKIIMIO BKIIOYAET, B TOM YHCIIE,
3I0pPOBBE M 0€30MaCHOCTh OTPEOUTENSI, MAPKUPOBKY
NPOAYKIMH U yCIYT, MAPKETUHTOBbIE KOMMYHUKAIIUH,
HENPUKOCHOBEHHOCTh YaCTHOM JKU3HU MOTPEOUTETS,
COOTBETCTBHE TPEOOBAHUSIM

4. TlpuHuunamu B OOJACTH YCTOMYMBOTO PAa3BUTHUSA SIBISIOTCS OTKPBITOCTb,
MOAOTYETHOCTh, MPO3PAYHOCTh, ATUYHOE I[IOBEJICHHUE, YBAXKEHHE WHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTh, COOJIOJIEHME TIpaB  YeJIOBEKa,
HETEPIIMMOCTh K KOPPYILMH, HEIOMYCTUMOCTh KOH(IMKTa MUHTEPECOB, JIMYHBIN
IIpUMEp.

PackpeiTvie npyuHIUIIOB:

1) OTKPBITOCTH - MBI OTKPBITHI K BCTp€YaM, OOCYKIEHUSM W JAHAIIOTY; MBI
CTPEMUMCS K ITOCTPOECHUIO JOJITOCPOYHOTO COTPYAHUYECTBA Cc
3aMHTEPECOBAHHBIMA CTOPOHAMM, OCHOBAaHHOTO HA y4Y€T€ B3aMMHBIX HHTEPECOB,
coOoieHnn TpaB W OanaHca Mexay uHTepecamu QDOHIA, OpraHU3ALMH H
3aMHTEPECOBAHHBIX CTOPOH;

2) MOAOTYETHOCTh — MbI OCO3HAEM CBOKO IMOJIOTUYETHOCTH 3a BO3/CICTBHE HA
HPKOHOMHUKY, OKpYKaIOLIyl0 Ccpedy U OOIIEeCTBO; Mbl OCO3Ha€M CBOIO
OTBETCTBEHHOCTb II€peJl AaKLMOHEPAaMU U HMHBECTOPAMHU 3a POCT AOJIOCPOYHOMN
CTOMMOCTH M YycToWuMBOe paszButhe POoHAAa M OpraHu3aluid B TOJITOCPOYHOM
IIEPUOAE; MBI CTPEMUMCS MHHUMHU3UPOBATH OTPULIATEIBHOE BO3JIEUCTBUE CBOEHU
JESTEIIbHOCTH Ha OKPY KAIOIIYIO Cpely M 00ILEeCTBO IMMyTeM OepeXKHOT0 OTHOILIECHHUS
K pecypcam (BKIIIOYasi S3HEPTHUI0, ChIPhE, BOAY), MOCIEI0BATEILHOTO COKpAIICHUS
BBIOPOCOB, OTXOJOB, M BHEJIPEHUS BBICOKONPOU3BOAUTENBHBIX, SHEPro- u
pecypcocOeperaromux  TEeXHOJOTHUH;  Mbl  IJJATUM  HAJOTM WU HMHbIE
PELYCMOTPEHHBIE 3aKOHOIATENLCTBOM COOpPBI B TOCYIAPCTBEHHBIN OIOJIKET; MBI
COXpaHsieM M cO3JaeM paboure MecTa B paMKax CBOEW CTPATETMU Pa3BUTHUS U
BO3MOKHOCTEM; MBI CTPEMHUMCS COAEHUCTBOBATh PA3BUTHUIO MECTHOCTH, B KOTOPOU
OCYILECTBIISIEM JEATEIbHOCT B paMKax CBOEH CTpaTerMd W B Mpenaeiiax
UMEIOUINXCA (UHAHCOBBIX BO3MOXKHOCTEW; MBI MPOAYMAaHHO M  Pa3yMHO
IPUHUMAEM DPELICHUS UM COBEPIIAEM JIEHCTBUS Ha KaXXIIOM YPOBHE, HauWHas OT
YPOBHS JTOJDKHOCTHBIX JIMI[ U 3aBepilasi paOOTHUKAMU; Mbl CTPEMHUMCSI BHEIPATDH
WHHOBAIIMOHHBbIE TEXHOJIOTMH, HANpPaBJICHHbIE Ha OEpeXHOEe U OTBETCTBEHHOE
WCIIOJIb30BAaHUE PECYPCOB, IIOBBILIEHHUE MPOU3BOAUTEIBLHOCTH TPYyAd; HAaIlU
IPOIYKThI, TOBapbl U YCIYTH JOJHKHBI COOTBETCTBOBATH CTaHAAPTaM 3J0POBbS U
0e30MmacHOCTH MOoTpeOuTeNel, YCTAaHOBJICHHBIM 3aKOHOJATEIbCTBOM, U OBITh
HaJJIEKAIETO Ka4eCTBA; Mbl JOPOKUM HAIIMMU KIIMEHTaMU;

3) mpo3padyHOCTh - HAIUM PEIICHUS U JCHCTBUSA JIOJDKHBI OBITH SICHBIMH H
MPO3pPAaYHBIMU ISl 3AMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PACKPHIBAEM
PETYCMOTPEHHYIO 3aKOHOAATEILCTBOM U HAIIUMU JOKyMEHTaMu MH(GOPMAILIHIO, C
Y4€TOM HOPM IO 3a1UTe KOH(UIEHIUATbHON HHGOpMALIHH;
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4) »THUYHOE TOBEJIEHHE - B OCHOBE HAIIMX pEIICHWA W ACWCTBUN HAalIH
[IEHHOCTH, TaKU€ KaK YBa)K€HUE, YECTHOCTh, OTKPBITOCTh, KOMAHIHBIM OyX H
JI0BEpHE, TOOPOCOBECTHOCTD U CIIPABEAINBOCTE;

5) yBaxxeHHE — Mbl yBa)KaeM IpaBa M MUHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpBIE CIEAYIOT U3 3aKOHOAATENhCTBA, 3aKIIOYEHHBIX JOTOBOPOB, HIIU
OTMOCPEIOBAaHHO B paMKaXx JEJIOBBIX B3aUMOOTHOIIICHUH;

6) 3aKOHHOCTb - HaIllM PEIICHUSA, JCUCTBUSA U TOBEJIECHUE COOTBETCTBYIOT
3akoHO/aTeNbCTBY PecryOnmku KazaxcTan u pelieHusM opraHoB OpraHu3aliuii;

7) cobmiogeHHe TpaB dYelOBEKa - Mbl COONIOaeéM H  CHOCOOCTByeM
COOJIIOJICHUIO TpaB YeJIOBEKa, NpeaycMOTpeHHbIX KoHctuTynueil PecryOmuku
Kazaxctan # MEXIyHapOJAHBIMH JOKyMEHTaMH, TakuMH Kak BceoOrias
JeKJIapanus O MpaBax 4eJOBEKa; Mbl KaTETOPUUYECKU HE MPHUEMJIEM U 3allpellaeM
UCIIOJIb30BaHUE JIETCKOTO TPyJa; Hallld paOOTHUKM - Hallla TJlaBHas LIEHHOCTh U
OCHOBHOM pecypc, OT YpOBHS UX NpodeccruoHan3Ma U O€30IMaCHOCTH HAIPSIMYIO
3aBUCSAT pe3y/lbTaThl HAIIeW JAEATEIbHOCTH U CTOMMOCTb, CO3AaBaemasi MJis
uHBecTOopoB. [loaTOMY MBI NpuUBIEKaeM Ha OTKPBITOM M MPO3payHOM OCHOBE
po(heCCHOHATIBHBIX KaHAMJATOB C PbIHKA TPYy/la U pa3BUBAeM CBOMX PaOOTHHKOB
Ha OCHOBE NPUHIIMIIA MEPUTOKpATUH; OOecreynBaeM O€30MacHOCTh M OXpPaHy
Tpyda HammMx pabOTHUKOB; MPOBOANM O3JAOPOBHUTEIBHBIC MPOTPAMMBI U
OKa3pIBa€M COIMATBHYIO TMOJJIEPKKY paboTHUKaM; co3gaeM 3(PPeKTUBHYIO
CICTEMY MOTHBAallUM W PAa3BUTHS pPaOOTHUKOB;, pa3BUBaeM KOPIOPATHBHYIO
KyJIBTYpY,

8) HETEPMUMOCTh K KOPPYIIIMH - KOPPYIIIHS pa3pyliaeT CTOUMOCTh, KOTOPYIO
CO3/Ial0T HAIlM OpraHu3alud Ui HAlIUX aKIHUOHEpOB, HMHBECTOPOB, HHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B LEJIOM; Mbl OOBSIBIISIEM HETEPIIUMOCTD K
KOppYNIMU B JIOOBIX €€ TPOSBICHUSIX BO B3aUMOJEHCTBUM CO BCEMHU
3aMHTEPECOBAaHHBIMU  CTOpOHaMHu.  JIOJDKHOCTHBIE JMa W paOOTHUKH,
BOBJICUEHHBIE B KOPPYIIIMOHHBIE Jela, MOAJEKAT YBOJIbHEHHUIO U MPUBJICUEHUIO K
OTBETCTBEHHOCTH B  TMOpPAJKE, NPEIyCMOTPEHHOM  3aKOHaMH;  CHCTEMBI
BHYTPEHHEro KOHTpOJs B POH/IE U OpraHU3alUU JTO0JKHBI BKIIFOYATh B TOM YHCIIE
MEpbI, HaIpaBJICHHbIE Ha HEIOMyIIeHHe, NPEIOTBPAIICHNE U BBISBICHUE
KOPPYMIIMOHHBIX TPaBOHAPYIIEHUH; OpraHU3alliu CJeAyeT pa3BUBaTh IUAJIOT C
3aMHTEPECOBAHHBIMH CTOPOHAMHU, YTOOBI MOBBIIATH WX HH(DOPMHPOBAHHOCTH B
0opbOe Koppymiuei;

9) HemomycTUMOCTh KOHQIMKTA WHTEPECOB - CEphEe3HbIC HaApPYIICHUS,
CBSI3aHHBIE C KOH(PIMKTOM MHTEPECOB, MOTYT HaHeCTH yiiepo penyranun PoHaa u
OpraHM3alMd U TMOJOpPBaTh JOBEpUE K HUM CO CTOPOHBI AKLIMOHEPOB M HHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIE MHTEPECHl JIOJDKHOCTHOTO JIMLA WIIU
paOoOTHHKA HE JOJDKHBI OKa3blBaTh BIMSIHHMS Ha OECHPUCTPACTHOE BBIINOJHEHUE
UMHU CBOUX JIOJDKHOCTHBIX, (DYHKIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOILICHUSX C
naptHepamu QOHJ U OpraHU3alluH, PACCUNTHIBAs HA YCTAHOBJICHUE U COXPaHEHUE
buaynuapHbIX OTHOIIEHUH, MPH KOTOPBIX CTOPOHBI 00sI3aHBI JIEUCTBOBATH IO
OTHOLICHMIO JPYT K APYTY MaKCHUMaJIbHO YECTHO, TOOPOCOBECTHO, CIIPABEIMBO U
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JOSUIBHO,  MPEANPUHUMAIOT MEPBl K  NPEAYNPEKICHUIO, BBISIBICHUIO U
UCKIIIOUEHUIO KOH(IMKTAa HHTEPECOB;

10) nuuHBIA mpuUMep — KaXAbIH M3 HAC €XKEAHEBHO B CBOUX JCHCTBUSX,
MOBEJACHUU W TPHU TMPUHATUM PEUIEHUN CIOCOOCTBYET BHEAPEHUIO MPHUHIIUIIOB
YCTOWYMBOTO PAa3BUTHUSA, JODKHOCTHBIE JHUIA W PaOOTHUKH, 3aHUMAIOIINE
YIIPABJICHYECKUE MTO3UIMHA, CBOUM JIMYHBIM MPUMEPOM JOJKHBI MOTUBHPOBATH K
BHEJPEHUIO ITPUHIUIIOB YCTOMYUBOTO Pa3BUTHSL.

5. B ®oHae u opraHu3aluu JA0KHA OBITh BRICTPOCHA CHUCTEMa yIpPABICHUS B
00JacTh YCTOMYMBOTO pa3BUTHS, KOTOpas BKJIIOYAET, HO HE OTpaHUYMBAETCA,
CJIEAYIOIIMMU IJIEMEHTAMM:

1) npuUBEpP>KEHHOCTh MPUHIMIIAM YCTOMYMBOTO pa3BUTHs Ha ypoBHe CoBeta
JUPEKTOPOB, UCIIOJIHUTEILHOTO OpraHa U pabOTHUKOB,;

2) aHanM3 BHYTPEHHEW M BHEIIHEW CHUTyalluM IO TPEM COCTABJISIIONIUM
(9KOHOMHKA, SKOJIOTHSI, COITUATIBLHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B OOJACTH YCTOWYMBOTO PA3BUTHUSI B COLMAIBLHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

4) mocTpoeHUEe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpexnenenne ueneit u KIIJ{ B o61actu ycTOWYMBOrO pa3BUTHA, pa3paboTKa
IJIaHA MEPONIPUATHI U ONIPECIICHUE OTBETCTBEHHBIX JIMIL;

6) uHTEerpamusi YCTOMYMBOIO pPa3BUTUSA B KIIIOUEBBIC MPOILIECCHI, BKIHOYAs
YOpPaBJICHUE PUCKAMU, IUIAHUPOBAHHUE, YIIPABIICHHE YEJIOBEYECKUMHU PECYpPCaAMH,
WHBECTHUIMHA, OTYETHOCTh, OINEPAIIMOHHAS JESITEIbHOCTh W JPYTHE, a TAKKE B
CTPATEruI0 Pa3BUTHS U MPOLIECCHI TPUHATHUS PEILICHU;

7) moBBINIEHWE KBATM(PUKAIMKA JOJDKHOCTHBIX JIUII U PAaOOTHUKOB B 00JacTu
YCTOMYHUBOTO Pa3BUTHS,

8) perynsapHbIii MOHUTOPHHT U OIICHKA MEPOIPHUATUN B 00JIACTH YCTOWYUBOTO
pa3BUTHS, OLEHKA noctvxeHus uener u K, npuasaTtue koppekTupyromumx Mep,
BHEJPEHUE KYJIbTYPhl HOCTOSHHBIX YIIYUYILICHUU.

CoBeT TUPEKTOPOB U UCTIOJHUTENbHBIA opraH DOH/Ia U OpraHU3aluu 10 KHBI
obecrieunTh (HOPMHUpPOBAHKME HAJUICKAIIEH CHCTEeMBI B 00JIACTH yCTOMYHMBOTO
Pa3BUTHS U €€ BHEIPEHUE.

Bce paGoTHUKM W JOMKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCST BKJIAJ B
YCTOMYHUBOE Pa3BUTHUE.

XOJIUHTOBBIE KOMIIAHUM OTBEYAIOT 3a BHEAPEHUE MPHUHIIMIIOB YCTOMYUBOIO
pa3BUTUS BO BCEU TPYIIIIE.

®doHAOM U opraHuzaiuei pa3padaThIBalOTCs IUJIAHBI MEPOINPHUATHI B 00J1aCTH
YCTOMUYHUBOTO Pa3BUTHUS OCPEACTBOM:

1) TmaTenbHOrO, TIIYOOKOTO W MPOyMAaHHOTO aHaM3a TEKYIIeH CUTYaIlH 1Mo
TPEM OCHOBHBIM cepaM: 3KOHOMHUYCSCKOM, DKOJIOTHYSCKOM W COIHMAIBHOM; MpH
MPOBEICHUNA  JTAHHOTO  aHajau3a  BaXHbBIM  SIBISIETCSA  JIOCTOBEPHOCTb,
CBOEBPEMEHHOCTh M KAYeCTBO MH(POPMAIINU;

2) ompeneneHWss PUCKOB B 00JacCTH yCTOWYWUBOTO PAa3BUTHUS, PHUCKHU
pacrpenensoTcss B COOTBETCTBUM C TpPEMsl HANpPaBICHUSMH YCTOMYUBOIO
pa3BUTHSL, MOTYT TaK)KE BIIUSATh HA CMEKHBIC HAIIPABJICHUS U 3aXBAThIBATh JIPYTHE
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pucku. [l ompenesnieHHs pUCKOB MPOBOJIUTCS AHAIN3 KaK BHYTPEHHUX, TaK U
BHEIIHUX (paKTOPOB BO3AecTBUS HA DOH] U OpraHU3allUY;

3) onpeneneHusi 3aMHTEPECOBAHHBIX CTOPOH U UX BIIUSHUS HA IEATEIbHOCTD;

4) ompepneneHusl 1eNe, a TakKe MO BO3MOXKHOCTH LIE€NIEBBIX IOKazaTeseH,
MEpPONPUATHA MO  YIYYUIEHUIO W  COBEPIICHCTBOBAHUIO  JIEATEIILHOCTH
OpraHM3alMd IO TPEM COCTABIISIIOIIMM, OTBETCTBEHHBIX JIMI, HEOOXOIUMBIX
PECYPCOB U CPOKOB UCIIOTHEHUS;

5) peryisipHOrO MOHUTOpPMHIA M OLEHKH pealu3aluy LeJled, MepOonpUsTHIA
JIOCTHIKEHMS 1I€JIeBBIX TTOKA3aTelIeH;

6) CHCTEeMaTHU3UPOBAHHOTO W  KOHCTPYKTHBHOTO  B3aMMOJECHCTBUSA C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOJTYUYEHUSI 0OpaTHOI CBS3H;

7) peanuzaiuu chOpMHUPOBAHHOTO TIJIaHa;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISIPHON OTYETHOCTH;

9) aHanu3a W OLEHKM pPE3yJbTaTUBHOCTU IIJIaHA, TOJIBEICHUS WTOTOB H
MPUHATHS KOPPEKTUPYIOLIUX U YIYUIIAIOIIUX MEP.

[Ipu paszpaboTke TMIaHa MEPONPUATHM B O0JIACTH YCTOWYMBOTO Pa3BUTHS
PEKOMEHIYETCS  YYUThIBAaTh MEXKIyHApOJHbIE JEKJIapalid H  CTaHJApThI
(PyxoBogsimue npuHiunbl OpraHu3aldd 3KOHOMUYECKOTO COTPYAHUYECTBA M
pa3BuTHs i1 MHOTroHanMoHanbHbIX mnpeanpustuii (OECD Guidelines for
Multinational Enterprises),UN Guiding Principles on Business and Human Rights,
PykoBoacTBa 1O COMAIBHON OTBETCTBEHHOCTH MEXAyHapoaHoro cranaapta [SO
26000 (ISO 26000 Guidance on Social Responsibility), IFS Sustainability
Framework, Jlexknapaimuss 1o OKpyKawolled cpene W pa3BUTHIO, TPHUHSATAs
Kondepennueii Opranuzanuu O0wenuHenusix Haruit B Puo-ne-Kaneiipo 3-14
utonst 1992 ropa, I'moGanwHbIl moroBop Opranuzanuu OO0beauHeHHBIX Haruit
(UN Global Compact Principle) u apyrue).

VYcToitunBoe pa3BUTHE JI0OJKHO OBITh MHTETPUPOBAHO B:

1) cucreMy yripaBieHUs;

2) cTpaTeruio pa3BUTHS;

3) KIIOYEBBIC MPOIECChI, BKIIOYAs YNPaBICEHWE PUCKAMH, IUIAHUPOBAHUE
(monrocpouHbI (CcTparerus), CpPeAHECPOUHBIN (S5-JIETHUM IUIaH pa3BUTHUS) U
KpPaTKOCPOUHbI  (roA0BOM  OIOJKET) MepUoibl), OTUYETHOCThb, YIPaBICHUE
pUCKaMH, YIpPaBIEHUE YEIOBEUECKUMHU PECypcaMu, MHBECTHIMH, ONEpallMOHHas
NEATeIbHOCTh M JIPYTHE, a TaKXK€ B MPOLECChl MPUHITHS pPEIICHUH Ha BCeX
YPOBHSIX HauMHas OT OpraHoB (oOImiee coOpaHue aKIUOHEPOB (E€IUHCTBEHHBIN
akuuroHep), CoBeT TUPEKTOPOB, UCIIOJHUTEIBHBIM OpraH), 1 3aBepiiasi psa0BbIMU
paboTHUKaMU.

B cucreme ympaBieHus B 00JacTH yCTOWYUBOTO Pa3BUTHS JODKHBI OBITh
YETKO OMPEAEIIEHBI U 3aKPETICHBI POJIM, KOMIIETEHIINHN, OTBETCTBEHHOCTh KaXK10TO
opraHa W BceX pPAOOTHUKOB 3a peaU3alUi0 TPUHIUIOB, CTAaHAAPTOB W
COOTBETCTBYIOIIUX MOJUTHK U IJIAHOB B 00JIACTH YCTOWYMBOTO PA3BUTHUS.

CoBeT OUPEKTOPOB OCYLIECTBIISIET CTPATErMUYECKOE PYKOBOJCTBO M KOHTPOJb
32 BHEAPEHUEM YCTOMYMBOTO pa3BUTUA. McmonHUTENbHbIM opraH (opMHUpPYET
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COOTBETCTBYIOIIUNA IJIaH MEPONPHUATUNA U BHOCUT €ro Ha paccmoTpenue CoBeta
JTIUPEKTOPOB.

B 1memsx TmiaTenbHOW TMOATOTOBKH BOMPOCOB  YCTOMYUBOTO  Pa3BUTHS
peKkoMeHiyeTcs: coznanne Komutera Wiau JelerupoBaHue B KPYr KOMIIETCHIIMMA
OTHOTO W3 JAeUcTByrommx kKomuTeTtoB mpu CoBere aupekTtopoB DoHma wu
OpraHU3alliy BOIIPOCOB YCTOMYMBOTO pa3BUTHs. Hanmpumep, TaKOBBIM MOYKET OBIThH
Komuret 1o oxpase 310pOBbsI, OKPYXKAIOIMIEH CPeIbl U TEXHUKE O€30MacHOCTH.

Komurer no aynuty CoBeTa TMPEKTOPOB OCYIIECTBIISET KOHTPOJIb 32 pPUCKAMHU
B 00JIACTH YCTOMYHMBOTO pPAa3BUTHSA, KAa4eCTBOM HEPWHAHCOBOW WHGOpPMAIMU U
OTYETHOCTH.

HcnonHUTeNbHBI OpraH OCYIIECTBISET HAJICKAIIYI0 pealn3aluio |
BHEJIPEHUE TPUHIIUIIOB, MOJUTHK, CTAHAAPTOB U IJ1aHa Mepornpusituil B Douje u
opraHuzanuu. B 3TuxX 1ensx clieqyeTr onpenaeiauTh paboTHUKA (paOOTHHKOB) Ha
YIPABJICHUECKOW JIOJDKHOCTH, KOTOpPBIM OyJIeT OTBeyaTh 3a HWHUIMAIUIO,
KOOPJIMHALIUIO U PeaTN3allii0 MEPONPUATHI B 00JACTH YCTOMYUBOTO Pa3BUTHA.

Bce paGoTHuKHM, KaXIplii Ha CBOEM YpPOBHE, BHEAPSAIOT MPHUHIUIBI U
MEpOTpUATUS B OOJACTH YCTOMYMBOTO Pa3BUTHS IMyTEM JIMYHOTO IOBEJCHUS U
COOJTIOJICHUST COOTBETCTBYIOIIMX MTOJTUTHK M CTAaHIAPTOB.

B ®onae n opraHu3auy T0DKHBI OBITH BHEIPEHBI CIICIIUATBHBIC MPOTPAMMBI
OOyYeHHsSI W TIOBBINIEHUS KBAIM(PHUKAIIMKA MO BOMPOCAM YCTOHYMBOTO Pa3BUTHS.
OOyueHne TODKHO CTaTh MOCTOSHHBIM 3JIEMEHTOM BO BHEAPCHHH YCTONYHBOTO
pa3utHs. JlomkHOCTHBIM JuiiaM DOHa U OpraHu3aliy CJIETyeT CIIOCOOCTBOBATH
K BOBJICUCHHOCTH COTPYJHMKOB Ha OCHOBE TOHHMAHHS ¥ TIPUBEPKEHHOCTH
MPUHITUIIAM YCTOMYMBOTO Pa3BUTHS U MU3MEHEHHs KYJIbTYpbl M TOBEICHUS TpU
BEJICHUU JICSITEILHOCTH U BBITIOJIHEHUSI O0SI3aHHOCTEH.

BoIrosibl 0T BHEIpEHUS! TPUHIUIIOB YCTONYMBOTO Pa3BUTHUS BKIIOYAIOT:

1) mpuBieueHWEe WHBECTULIMA - B MHUPOBOW NPAKTUKE TPH OMNpPEIEICHUU
WHBECTUIIMOHHOMN IPUBJICKATEIHLHOCTH WHBECTOPaAMH YUUTHIBACTCS
3¢ (HEKTUBHOCTH B 00JIACTH YCTOWYMBOTO PA3BUTHUS,

2) TOBBIIIEHUE YIpaBiICHUYECKOW A(P(HEKTUBHOCTH M MUHHMH3AIUS PUCKOB -
WHTETPAlAsS DKOJIOTMUYECKMX M COIUAIBHBIX AaCIIEKTOB B TMPOIECC MPHHITHS
YIPABJICHUYECKUX PEIICHUHA TO3BOJISCT PACIIMPUTh TOPU3OHTHI IJIAHUPOBAHHS W
YYHUTBIBATh 00JIee PA3HOCTOPOHHUHN CIIEKTP PHCKOB M BO3MOXXHOCTEH, YTO CO3/1aeT
MPEAMOCHUIKY JIUIST YCTOWYHUBOTO Pa3BUTHS OW3HECA;

3) noBsimeHue 3(PPEKTUBHOCTA - BHEAPEHHUE BBICOKOIPOU3BOJUTEIIHHBIX U
pecypcoddHEKTUBHBIX ~ TEXHOJIOTHMH TIO3BOJISICT CO3/JaBaTh WHHOBAIMOHHBIC
MPOIYKTHl M YCIYTH, yBEIHYMUBAs MPU ITOM CBOK KOHKYPEHTOCIIOCOOHOCTH W
() PEKTUBHOCTB;

4) yKperuieHHe pemyTaluu - YIy4IIeHHE KOPIOPATUBHOTO WMUJIKA SIBIISICTCS
HanOoJiee OYEBHUIIHBIM pE3YyJIbTaTOM JEATETLHOCTH B 00JIACTU YCTOWYHUBOTO
pa3BUTHS, YTO TOBBINIACT IIEHHOCTh OpeHJa M (QOpMHUPYET KPEauT JOBEpHUsd, a
TAaK)K€ OKAa3bIBACT TIOJIOKUTEIHHOE BIIMSHHE HA KAa4ECTBO B3aUMOJCUCTBHUS C
JIEJI0BBIMU MTAPTHEPAMH;
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5) TOBBbIIIEHHE JIOSJIBHOCTH CO CTOPOHBl BHYTPEHHUX M  BHELIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHHE TMPUBJICKATENbHBIX YCIOBUH TpYy/a,
BO3MOXKHOCTEH JUIsi TMPOQPECCHOHATIBHOTO M  KapbepHOTO pOCTa TMO3BOJISAET
MPUBJIEKATh U YACP>KUBATh MEPCIEKTUBHBIX KBATU(DUIIMPOBAHHBIX CHEIUATUCTOB;
nocTpoeHue APGEKTUBHOTO JHAIOTa € 3aWHTEPECOBAHHBIMH  CTOPOHAMU
CIIOCOOCTBYET (POPMUPOBAHUIO TOZUTHBHOM CPEbI BOKPYT AesTeabHoCTH DoHa u
OpraHu3aIMii, YTO CHOCOOCTBYET MOBHIMICHHUIO YPPEKTUBHOCTH €€ OU3HECa 3a CUeT
MOHMMAHUSI U TOJJIEPKKU CO CTOPOHBI KIHMEHTOB, AKIIMOHEPOB, HWHBECTOPOB,
rOCYJapCTBEHHBIX OPTraHOB, MECTHOTO HACEJICHUS, OOIIECTBEHHBIX OPTaHU3aIlUH.

6. @OHI W KOMIAHWUU EXKETOJAHO TYOJIMKYIOT OTYETHOCTh B OO0JACTH
YCTOMYMBOIO Pa3BUTHUSI B LETSAX OOECHEUeHUs] SCHOCTHU M MPO3PAUYHOCTH CBOEH
JESATEILHOCTH JJIsi 3aMHTEPECOBAHHBIX CTOPOH, C y4e€TOM 00eCTeueHHUs 3alluThl
uH(OpMAIUH, COCTABISIONICH CIY>KEOHYI0, KOMMEPUYECKYI0 U UHYIO OXPaHSIEMYIO
3aKOHOM TaiHy. OTYETHOCTh B OOJACTH YCTOWMYMBOTO Pa3BUTHS YTBEPKIACTCS
CoBeToM AUPEKTOPOB.

@doHl W opraHu3zalud OOECMEYMBAIOT SICHOCTh W MPO3PAYHOCTh CBOEH
JEATEIIbHOCTH JIJIs1 3aMHTEPECOBAHHBIX CTOPOH.

Metonamu packpbiTusi UH(OpPMAIMK 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYM C 3aMHTEPECOBAHHBIMU CTOPOHAMH, WCHOJb30BAHUE CPEICTB
MaccoBoil ~ mHpopmanmu  (MyOJMKauuMW,  WHTEPBBIO),  UHTEPHET-PECypC,
MpEeoCTaBICHUE OOpaTHOM CBSI3M  MOCPEJCTBOM CPEJICTB  KOMMYHUKAIIWU,
KOHCYJIbTaTUBHBIE KOMUTETHI U COBETHI, NMPEOCTABIICHUE OTBETOB Ha 3alpoChl U
TpyTHe.

@DoHJI, KOMIIAHUW W OpPTaHU3allUU, aKIIMH KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOM
OupiKe, €XKErogHo pa3padaThIBAIOT U MYOIMKYIOT OTYETHOCTh 00 YCTOWYHBOM
pa3BUTHM C Yy4yeToM o0ecredeHus 3aiuThl WHOOpPMAIUU, COCTaBISIONICH
CIIy’K€OHYI0, KOMMEPUYECKYIO U UHYIO OXPaHIEMYIO 3aKOHOM TaifHy.

OtyeTHOCTH 00 YCTOWYMBOM PAa3BUTHH - JTO IMyOJMYHAS TMpPE3CHTAIUS
pE3yNbTaTOB  JCSATENBHOCTH B OOJACTH  YOPABJICHHS  AKOHOMUYECKHUMHU,
COIIMAJIbHBIMU M 3KOJOTUYECKUMHU aCIIEKTaMH JEATEIIbHOCTH, a TAKKE BIHMSHUA Ha
HWHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH.

Nudopmarus mo ycToiduBOMy pa3BUTHIO MOKET OBIThH IIPeICTaBIeHa B hopme
OTJIEJIbHOTO OTYe€Ta WM BXOJUTh B COCTaB HWHTETPUPOBAHHOTO OTYETA.
Honyckaercs MOATOTOBKA XOJITUHT OBBIMU KOMITAaHUSIMU €JMHOTO
KOHCOJIUJTUPOBAHHOIO OTYETA JIsl OpraHu3aIuii, BXOAAIIUX B €€ TPYIIIy.

B cnyuae moarotoBku uH(OpMamuu Mo yCTOWYMBOMY pa3BUTUIO B ¢dopme
NHTEerpupoBaHHOIO OTYETA, OH JIOJIKEH OTPAXKATH:

1) cymecTBeHHbIE (PUHAHCOBO-DKOHOMUYECKHE U  MPOU3BOJICTBCHHBIE
pe3yabTaThl MO OCHOBHBIM BHUJIaM JIESITEIIBHOCTH, a TAKXKE HUX IKOHOMHUYECKOE,
HKOJIOTHYECKOE U COIUATBLHOE BIUSHHUE;

2) moAXOAbl K YIPABICHHUIO COLHMAIBHOM, Y3KOHOMUYECKOW M IKOJOTHYECKOMN
chepamu AeSTEIBHOCTH;

3) cTpaTeruio U IjiaHbl Ha KpaTKo-, CPeIHE- U JOJITOCPOUHYIO IEPCIIEKTUBY.
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I[Ipy  moAroToBKE  OTYETa IO  YCTOMYMBOMY  Pa3BUTHIO  CIEOYET
PYKOBOJICTBOBAThCS ~ OOLICHPUHATHBIMH ~ MEXIYHapOJHBIMH  CTaHJapTaMU:
MexnayHaponnbiii crannapT unterpupoBanHoil otuetHocTH (IIRC), PykoBoactBo
0 OTYETHOCTH B obnactu yctoiunBoro passutusi Global Reporting Initiative
(GRI); Cranmapter cepurt AA1000 Social and Ethical Accountability.

Otyer Mo ycToMuMBOMY pa3BUTHIO yTBepxkaaeTcs COBETOM ITUPEKTOPOB U
JIOBOJIUTCS 1O CBEJCHHUS 3aMHTEPECOBAHHBIX CTOPOH MTOCPEACTBOM Pa3MEIICHUS Ha
KOPIIOPAaTUBHOM HWHTEPHET-PECypce W/WIM TPEAOCTaBICHUS Ha OyMakKHOM
HOCHUTETIE.

B mensx poBeneHHS TONUTHUKMA YCTOMYMBOTO Pa3BUTHUS JIO0 CBEIACHHUS
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHIYyeTcs, YTOoObl MHTepHeT-pecypc PoHma u
OpraHu3aluii CoJepXKall OTACNbHBIA pa3ziel, IOCBAIICHHBIN JaHHOW cdepe
JIESITETIbHOCTH.

7. ®oHA W OpraHM3aluu JOJIKHBI CTPEMUTHCS TMOOMIPSATH U CIIOCOOCTBOBATH
MPUMEHEHUIO MPUHIIMIIOB YCTOMYHUBOTO Pa3BUTHUS MAPTHEPAMH.

Q@oHAYy W OpraHu3alusaM CIEAyeT NPUHUMATh MEpbl [0 NPUHATHIO H
COOJIIOJICHUIO TIPUHIIMIIOB YCTOMYMBOTO Pa3BUTHS BO B3aMMOOTHOIICHUSIX C
MapTHEPAMU.

doHAy W opraHuzalusM cieayeT oOCYXKJIaTh BKJIIOYEHHWE M COOJIOJICHUE
MPUHIIUIOB U CTAHJAPTOB YCTOMUHUBOTO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornameHus, JOTOBOpPHI) C mapTHepamMu. PexomMeHayeTcs MNpUHUMATh C
napTHEpaMHU KOMIUIEKCHBIE MEpPbl 10 BHEIPEHUIO MPUHIIMIIOB W CTaHJapTOB
YCTOMYUBOTO Pa3BUTHSI.

Ecim ®onxg wu opranuzanus BBIABISAET PHUCK, CBSI3aHHBIM C OKa3aHUEM
napTHEpaMHU HETaTUBHOTO BO3JICHCTBUS HA DKOHOMHUKY, SKOJIOTUIO U 00IIECTBO, TO
@oHA W OpraHuM3alMy JOJKHBI T[PUHUMATh MEPhI, HAIpPaBJICHHbIE Ha
MPEKPAILEHUE W MPETYIPEKICHUE TAKOTO BO3ICUCTBUS.

B cinydyae HenpuHATHS WM HEHAJJIEKANIEro BBIIOJIHEHUS MapTHEPOM
NPUHLWIOB M CTaHJIapTOB YCTOWYMBOTO pA3BUTHS, CIEAYyET NPUHUMATH BO
BHUMAHHUE HACKOJbKO BaXHbIM SIBISIETCA JOaHHBIM mnaptHep i PoHaa u
OpraHu3alld U CYIIECTBYIOT JIA MEPHI BO3ACHUCTBUS HA HETO U BO3MOKHOCTH €r0
3aMEHBL.

I'naBa 4. IlIpaBa akunoHepoB (Y4aCTHUKOB) M CIIPaBeINBOE OTHONICHUE K
aknuoHepaM (Y4aCTHHKAM)

1. CoOmiomeHue mpaB aKIMOHEPOB (YYAaCTHUKOB) SIBISCTCA KITFOYEBBIM
YCJIOBUEM IJIA MPUBJICYEHUsI MHBECTUIMN B PoHA M opraHuzanuu. OpraHuzanus
JIOJDKHA 00ECTIeUUTh pealh3allfio MpaB akinoHepoB (ydyacTHUKOB). [Ipu Hammunn
B OpraHU3aIMi HECKOJIBKUX aKIIMOHEPOB (YUYaCTHUKOB), TOJDKHO OBITH 00€CTIeueHo
CIIPaBEIJIMBOE OTHOIICHUE K KAXIOMY U3 HUX.

2. llpaBa, o0O0OA3aHHOCTM M KOMIIETCHIIMH AaKIHUOHEPOB (YYaCTHUKOB)
ONPENENATCA COIJIaCHO JACHCTBYIOIIEMY 3aKOHOJATENbCTBY, YYPEAUTEIbHBIM
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JOKyMEHTaM M 3aKperuisitoTcss B HuUX. IlpaBa aknuoHepoB (Yy4aCTHUKOB)
BKJIIOYAIOT, HO HE OTrPAaHUYUBAIOTCS CBOEBPEMEHHBIM MOJyYeHHEM HH(MOpMaIuu,
JOCTAaTOYHOM  JJii  TPUHATUS  pEIIeHUs, B  TMOpSAAKe, YCTAaHOBJICHHOM
3akoHOJaTenbcTBOM Pecnyonuku  Kazaxcran, VYcraBoMm U BHYTpEeHHUMU
JOKyMEHTaMH OpTaHHW3aIlid B OOJACTH PACKPBITHS HWH(POpPMAIlMW; ydacTHEeM Ha
o01eM coOpaHuu akKMOHEPOB (YYACTHUKOB) U TOJIOCOBAHUEM TI0 BOIIPOCAM CBOEH
KOMIIETEHLIUH; YYaCTHUEM B ONPEIEICHUU KOJIMYECTBEHHOIO COCTaBa, CpOKa
nosHoMounii CoBeTa AUPEKTOPOB (HAOIIOAATEIBHOIO COBETA U UCIIOJHUTEIBHOTO
opraHa), u30paHUM €ro WICHOB M TMPEKPAIICHUH HX TMOJHOMOYHUH, a TaKxke
OMpENICICHUH pa3Mepa M YCJIOBUU BBILJIATHl BO3HATPAXKIACHUSA, IOJYyUYCHUEM
JMBUJICHIIOB B pa3Mepax U CPOKH, ONpelessieMble penieHueM oOiero codpanus
aKIIMOHEPOB (YYaCTHHKOB) Ha OCHOBE SICHOM M TIPO3pPayHOM IMBUIAEHIHOMN
MOJINTUKH.

Ak1monep (y4acTHHUK) JIOJDKEH MMETh BO3MOXKHOCTBH MOJYYUTh MHGOPMAIIUIO
00 opraHu3aluy, HEOOXOJUMYIO ISl MPUHSTHS COOTBETCTBYIOIIETO PEIICHUs, C
y4eToM TpeOOoBaHUN KOHQUICHIMATBHOCTH W  PACKPBITHS  HMH(pOpMaLUU
OpraHu3aluu.

PackpeiTie  uHbopmManuu 0  ACITEIBHOCTH  OpraHU3alluu  JIOJKHO
COJICMCTBOBATh MPUHATHUIO OOOCHOBAHHOIO pelICHUs 00 y4acTMM B YCTaBHOM
KaluTaje OpraHu3allid CO CTOPOHBI MHBECTOPOB WMIIM O BBIXOJE K3 COCTaBa
aKIIMOHEPOB (YYaCTHUKOB) OpraHU3aIUU.

Opranuzanusi JOBOAUT JO CBEACHUS CBOMX aKIUOHEPOB (YUYaCTHUKOB)
MHPOpMAIII0O O CBOEHM AESATEIBLHOCTH, 3aTPAarvBaIOIIYyI0 MHTEPECHl AKIIMOHEPOB
(Y4aCTHUKOB) B TOpSAKE, MPETyCMOTPEHHOM 3aKOHOIATENHLCTBOM PecryOnuku
Kazaxcran, VYcrtaBom, a Takke JAPYTMMH BHYTPEHHUMH JOKyMEHTaMU
opranm3anuu. l[lopsmok ¥ KaHalbl pacKpeITUs HH(DOpPMAIMK  aKIMOHEpaM
(ygyacTHUKaM) MOJDKHBI OBITH ONpenesieHbl B MH(GOPMAIIMOHHOW MOJUTUKE WIH
WHOM JIOKYMEHTE, PEerIaMeHTHPYIOIIEM BOMPOCHI PacKphITUsl WH(OpManuu o0
opranuzanuu. OpraHu3amuy, akKiud KOTOPBIX KOTHPYIOTCS Ha (OHIAOBOU OHMpKE,
JIOTIOTHUTEIHHO PACKPHIBAIOT HMH(OpPMAIMI0O B COOTBETCTBUM C JUCTUHTOBBIMU
MpaBUJIAMH.

[lepeuensr nHdopMalmu, packpbiBaeMol akIMoHepaM (y4aCTHUKaM) MPUBEIEH
B crathe 79 3akoHa PecnyOmuku Kazaxctan «OO0 akIMOHEPHBIX OOIIECTBaX»,
3akoHax PecnyOmuku Kazaxctan «O XO3SMCTBEHHBIX TOBapuiecTBax», «O
TOBApUILIECTBAX C OrPaHUYEHHOW U JIOMOJHUTEIBHON OTBETCTBEHHOCTHIOY,
YUPEIUTENIbHBIX JTOKYMEHTaX U BHYTPEHHUX JIOKYMEHTaX IOPUIMYECKOTO JIUIA U
paznene «lIpo3paunocts» Hacrosmero Koaekca.

Axmmonepbl  (yY4acTHUKM) W HWHBECTOPHI  TMOJYYarOT HWHQPOPMAIHMIO O
JEATEeIIbHOCTH OPraHU3alMU TOCPEICTBOM:

1) ronoBoro otdeTa, BKJIHOYAIOIIET0, B TOM uncie otyeT CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO TOJIOBYIO (PMHAHCOBYIO OTUYETHOCTH (HOPMBI HACTOSIIIETO MTyHKTA B
YacTU ayJAMPOBAHHON OTYETHOCTU MPUMEHSIIOTCS, €CJIM MPOBEJICHHE ayJIuTa
rojJloBoil  ()MHAHCOBOM  OTYETHOCTH  MPEIYCMOTPEHO  3aKOHOJATEIHCTBOM
Pecny6nuku Kazaxcran u/uim BHyTpEeHHUMH TOKYMEHTaMU OpraHu3alim);
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2) MHTEepHEeT-pecypca OpraHU3allMM, COAEPKALIEro pasiei Ajs aKIMOHEPOB
(Y4aCTHMKOB) M HMHBECTOPOB, OTPAXKAIOMIMI aKTyaldbHYI0 HHPOpPMALUIO O
JEATEIIbBHOCTH OPraHU3ALNY;

3) BO3MOKHOCTH MOJy4YeHUs UHPOpPMALUU U JOKYMEHTOB Yepe3 HalpaBlICHUE
3alpOCOB B OpPraHU3alMl0 B MOPSAAKE, YCTAaHOBJIEHHOM 3aKOHOJATEIbCTBOM
PeciyOmmukn  KaszaxcraH, ydpeaWTEeNbHBIMA W BHYTPEHHUMH JOKyMEHTaMHU
OpraHu3aluy;

4) mpecc-penn30B U UHBIX HHPOPMAITMOHHBIX MaTEPHATIOB, PACIIPOCTPAHIEMBIX
OpraHu3alnuen;

5) 6puuHTOB, TIPOBOAUMBIX OpraHU3aAIUEH;

6) HHBIX CINOCOOOB B COOTBETCTBMM C BHYTPEHHHUMH JIOKYMEHTAMH
OpraHu3aluu.

[To TpeGoBanuio akiuoHepa (y4yacTHHUKA) OpraHU3alvs MPEOCTABISIET KOMUU
JIOKYMEHTOB, TMPEAyCMOTPEHHBIX 3akoHoaTenbcTBoM PecnyOnuku Kazaxcran ¢
Y4€TOM OTrPaHUYEHUN M0 PACKPBITHIO CIIYKEOHOW, KOMMEpPUYECKOW WM HHOMN
OXpaHsieMO#l 3aKOHOM TalHbBI/MH(OPMAIIUU, ONPEETIIEMbIX B 3aKOHO/IaTEIHCTBE
PecniyOonuku KaszaxcraH W BHYTpEHHUX JOKyMeHTax opranuzarnuu. [lnarta,
B3MMaeMas  OpraHu3aunueld  3a  MPEJOCTABICHHE  KONUM  JIOKYMEHTOB,
YCTaHaBJIMBAETCA OPraHU3alMeNd U HE MOXKET MPEBBIIIATh CTOMMOCTH Pacxo0B Ha
WX U3TOTOBJICHUE U, TP HEOOXOJUMOCTH, JOCTABKY aKIIMOHEPY (YUYACTHUKY).

AknuoHep (y4acTHMK) HMEET TMpaBO o0OpaliarbCs B OpPraHU3aldI0 C
NMCbMEHHBIMU 3alpoCcaMU O €€ JEATEeIbHOCTH M TO0Jyd4aTb MOTHMBHPOBAaHHBIE
orBeThl B TeueHue 30 (TpuALaTh) Kal€HAAPHBIX THEW C JaThl MOCTYIUICHHS
3ampoca B OpraHu3aluio Ju00 WHOM CpOK, MPEAYCMOTPEHHBINH Y CTaBOM,
BHYTPEHHUMU JOKYMEHTAMH OpraHU3aLNH.

[To TpebGoBanuto akimoHepa (y4acTHHKA) OpraHu3aIus o0s3aHa MPeoCTaBUTh
KOIMMK JOKYMEHTOB B TOpSAJKE, MpeaycMOTpeHHOM cTatbeid 80 3akoHa
Pecniy6onuku Kazaxcran «O0 akiimOHEPHBIX OOIIECTBAX.

Axk1oHeps! (YY4aCTHUKH) peau3yloT CBOM TpaBa MO yYacTHUIO B YIPaBICHUHU
OpraHu3alMell TOCPEeACTBOM YydacThsd Ha oOmuX CcoOpaHMsIX AaKIUOHEPOB
(yuactHukoB). O6mme coOpaHus aKIIMOHEPOB (YYaCTHUKOB) MOJPA3CISIOTCS Ha
rOJIOBbI€ U BHEOUYEPEIHBIE.

B opranmzanmsx ¢ €IUHCTBEHHBIM aKIIMOHEPOM (YYacTHUKOM) oOIiee
coOpaHue akIMOHEPOB (YYaCTHUKOB) HE MpoBoAWTCs. PemieHus mo Bompocawm,
OTHECEHHBIM  3aKoHojaTenbcTBOM PecnyOnuku  Kazaxctan u  YcraBom
OpraHu3allid K KOMIETEHIMH OOIIero coOpaHusl aKIMOHEPOB, MPUHUMAIOTCS
TaKUM aKIIMOHEPOM EUHOJIMYHO U MOJIekKAT OPOPMIICHUIO B MUCHbMEHHOM BUJIC.

EnuHcTBeHHBIN akuuoHep (Y4acTHUK) MOXKET MPOBOAUTH 3acelaHusl C
CoBeToM NUPEKTOPOB M MCIOJHUTEIHHBIM OPTraHoOM (HaOIIOJATEIbHBIM COBETOM
W/WW UCTIOHUTENIBHBIM OpraHoM) (nanee - 3aciaymmuBanue CoBeTa TUPEKTOPOB)
JUISL TIOJBEJICHUSI UTOTOB JICSITEILHOCTU Iofia U MPUHSATHUS PEUICHUHN MO BOMpPOCaM
CBOEH KOMNETEHUMU. EIMHCTBEHHBI akKUMOHEp (YYAaCTHHK) TaKXKE MOXKET
MPOBOAWTh B TEUEHUE TroJa peryjsipHble BCcTpeun ¢ mnpencenarenem Cosera
JTUPEKTOPOB (HAOJIIOAATEILHOTO COBETAa W/WIM HCIOJIHUTENBHOIO OpraHa) s
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OOCYXXJIeHHsI ~ BOMPOCOB  JACSATENBHOCTH OpraHu3allii B  paMKax CBOEi
KOMITETEHIIUH.

[Topsimox  mpoBeaeHuss oO0mHIEro coOOpaHHWs  aKIMOHEPOB  (YYaCTHUKOB)
omnpejensieTcss B COOTBeTCTBUM ¢ 3akoHoMm PecnyOmuku Kazaxcrtan «O0
aKIMOHEPHBIX obmecTBax» (3akonoM PecmyOnuku Kazaxcran «O ToBapuiecTBax
C OTPaHWYEHHOW W JOMOJHUTEIBHOW OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMHU
BHYTPCHHUMH JOKYMEHTAMH OpTaHHW3allid, PETYIHPYIONMMHA BHYTPEHHIOKO
JESTENIbHOCTh OpTaHu3aluy, JUO0 pelIeHHeM OO0IIero coOpaHusi aKIMOHEPOB
(yuactHukoB). Jlata w BpemMs MpOBEACHUS OOIMIEro COOpaHWs aKIIMOHEPOB
(Y4aCTHHMKOB) YCTaHABIMBAIOTCS TAaKUM OOpa3oM, 4TOObI B COOpaHUU MOTJIO
OPUHATH Yy4yacTUE HauOOoJbIIee KOJWYECTBO JIMIl, HMMEIOIIUX TMpPaBO B HEM
y4acTBOBaTh JIMOO BCE JIMIIA B OTHOILIEHUU BOIPOCOB, TPEOYIOMINX €IMHOTIIACHOTO
NPUHSTHUS PEIICHUM.

[Ipomiecc paccMOTpeHHMsI U TPUHATHS HW3MEHEHUN B JICSITEIBHOCTH U
VIOpPaBJICHUH OpraHu3anyeid Ha oO0IIeM CcoOpaHuM AaKIMOHEPOB (YYaCTHUKOB)
oOecrieynBaeTcs TMPEJCTABICHUEM MaTepHaioB IO OOOCHOBAHUIO  TaKHUX
u3MeHeHuil.  JlomkeH  ObITh ~ YCTAaHOBJIEH  MAaKCHUMaJIbHO  MPOCTOM U
HEOOPEMCHUTETBHBIN TMOPSAOK TOJIYYCHUS WIM O3HAKOMIICHHS C OTHMH
MaTepuaIamMH.

Nudopmanus n maTepuaiibl, NpeAOCTaBIIeMble aKIIMOHEPaM (Y4aCTHUKAM) J10
MPOBEJICHUSI O0IIero coopaHusi akIMOHEPOB (Y4aCTHUKOB)/3aciymmBanus CoBera
JTUPEKTOPOB, a TakKe TMOPAJOK €€ MPEJOCTaBICHUS, JODKHBI OOECIeYnuTh
MaKCUMaJbHO TIOJHOE TMPEACTAaBIEHHE O CYTH OOCYXIAeMbIX BOMPOCOB C
MCYEPIIBIBAIOIINM TEPEYHEM TOYHO CPOPMYIUPOBAHHBIX BOIMPOCOB, BHIHOCHUMBIX
Ha OOCYXXJIEHHE, pUCKaX, COMPSIKEHHBIX C MPUHITHEM (HETIPUHSATHEM) pElIeHUs,
MOJIy4YCHHE OTBETOB HAa HWHTEPECYIOIIHUE BOMPOCHI W BO3MOXKHOCTH TPHHSITHS
00OCHOBaHHBIX PEIICHUI 110 BOMPOCAM MTOBECTKH JTHS.

B cnyuwae BkioueHUs B TMOBECTKY JHS OOIIEro coOpaHHsi aKIIMOHEPOB
(Y4aCTHUKOB) BOITpOCca 00 n30paHuu YJIEHOB Coserta
JTUPEKTOPOB/HAOIIOMATEIHHOTO COBETa JOJDKHA OBITh MpEJACTaBJICHA IOJTHAs
uHopMaIusl O KaHAuAaTaX Ha JaHHBIC JOJDKHOCTH B COOTBETCTBHH C
TpeOOBAaHMSIMHU  3aKOHOJATEIbCTBA, YCTaBa W BHYTPEHHUX JIOKYMCHTOB
opraHu3anuy. BOMpOoCkl MOBECTKH THS JOJKHBI ObITh MaKCHUMAaJIbHO YETKUMH U
UCKITIOYaTh BO3MOXHOCTh Pa3jIMYHOIO HMX TOJKOBaHHWA. M3 TOBeCTKH JHS
MCKIJIIOYAIOTCSl BOPOCHI ¢ (OPMYIUPOBKOUN «pazHOE», KMHOEY, «Apyrue» u T.m. Ha
oO1ieM coOpaHUM aKIIMOHEPOB (YYACTHUKOB) OpraHU3aIvs JOJDKHA MPEIIOKUTh
OTIIEJILHOE PEIICHHE MO KaXJIOMYy OTAeNbHOMY Bompocy. [IpaBa akimoHepoB B
YCTAaHOBJICHHOM TIOPSIIKE BHOCUTH TIPEIJIOKCHHS B TIOBECTKY JHS OOIIEro
coOpaHusi aKIIMOHEPOB (YYAaCTHUKOB), a TaKXKe TPeOOBATh CO3bIBA BHEOUEPETHOTO
o01ero coOpanusi akKIMOHEPOB (YYACTHUKOB), JOJIKHBI OBITH JIETKO PEaTu3yeMbI
IPU X YETKOM 0OOCHOBAHUH.

B  nepuom  moarotoBkm K o0meMy ~— COOpaHUIO  aKIIMOHEPOB
(yuacTHuKOB)/3aciymuBannio CoBeTa TUPEKTOPOB OpraHU3ALMU CIEAYET CO3AaTh
HEOOXOJMMbIE OPraHM3alMOHHBIE M TEXHUYECKUE YCJIOBHS, OOecleurBaronine
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BO3MOKHOCTh aKIIMOHEepaM (y4acTHUKaM) 3a7aBaTh BOMPOCHI MO MOBECTKE IHS U
Matepuaniam. B opraHuzanuu  JOJKHBI  OBITh  3aKPEIUICHBl  [MOJTHOMOYHS
JIOJDKHOCTHBIX JIMI], KOPIOPATUBHOI'O CEKpeTaps (WU JHIA, OCYIIECTBIISIOIETO
ero (pyHKIuM) U pabOTHUKOB OPraHHU3aIlMU [0 B3aUMOJICHCTBUIO C aKIIMOHEPAMHU
(YyJyacTHUKAaMH ) ¥ MTHBECTOPAMH, a TAKKE MOPSIOK MPEIOCTABICHUS OTBETOB Ha UX
3aIpOCHI.

KopnopatuBabplii cekpeTapb (WJIM JIMIO, OCYIIECTBISIONICE €ro (yHKIIUN)
OCYILIECTBJISIET ~ MOHHUTOPUHI  TOCTYMAIOIIMX  BOMPOCOB  OT  aKIMOHEPOB
(Y4aCTHUKOB) M TPEIOCTABISET OTBETH B YACTH MPOIEAYPHI MTPOBEACHHS OOIIETO
coOpaHHs aKIUOHEPOB (YYACTHHKOB), Pa3bsCHSET IMOJOKEHUSI 3aKOHOIATENIbCTBA
Pecny6iiuku Ka3zaxcran U JOKYMEHTOB OpraHU3alliy B YacTU MOPSIKA Y4acTusi U
rOJIOCOBAaHMS Ha 00IIeM COOpaHUM aKIIMOHEPOB (YUACTHUKOB), a TAKXKE MO JPYTUM
BOIIPOCAM, €CJTH TaKOE OIPEICIICHO BO BHYTPEHHUX JIOKYMEHTaX OpraHU3aIliH.

B opranuzamnusx, akimuum KOTOPBIX KOTHPYIOTCS Ha (OHAOBOW OupKe,
PEKOMEHJIyeTCsl CO3/1aTh CIelUaIbHbIe OTACNBI MO paboTe ¢ HMHBECTOpaMHU s
NOJAJIEP)KAaHUST CBSI3W C  WHBECTOpPAMH, OOECIEYEHUsI CBOECBPEMEHHOTO U
KaueCTBEHHOI'O MPEA0CTaBIICHUS OTBETOB HA BOIPOCHI AKIMOHEPOB.

CnocoObl  MHPOPMHUPOBaHUST O CO3BIBE OOMIETO COOpaHus AaKIIMOHEPOB
(Y4aCTHMKOB)  JIOJDKHBI ~ OOECIIEYUTh CBOEBPEMEHHOE  OIOBEIICHUE  BCEX
aKIIMOHEPOB (YYACTHUKOB) B COOTBETCTBUM C 3aKOHOJATEJILCTBOM PecmyOnuku
Kazaxcran. Ilpu HeoOxonmMocTu AyOnupyercs Kak camMoO OIOBELIEHHE, TaK U
UCIIOJB3YIOTCS pa3Hble CHOCOOBI OMOBEUICHUSI, B TOM YHUCJIE KOPIOPaTUBHBIN
WHTEpPHET-pECypCc oOpraHuzanuud. B 1ensx OJHOBPEMEHHOIO MpeICTaBICHUS
uH(pOpMaIUU BCEM aKIMOHEpaM (Yy4acTHUKaM) O JEATEIbHOCTH OpTraHU3aIiu JJIs
oOecrieueHus: paBHOTO K HUM OTHOIIEHHUS aKIIMOHEPHI (YYaCTHUKU) OMPEIEISIOT
CPEIICTBO MacCOBOI MHGOPMAIIHH.

Nudopmarimonnsie MaTepualibl, pacpoCTpaHsIeMbIe TIPH MOATOTOBKE OOIIETO
coOpaHusi aKIMOHEPOB (YYaCTHUKOB), JOJHKHBI OBITh CHCTEMATHU3UPOBAHBI IIO0
OTHOILICHHIO K TIOBECTKE JTHS.

TpeGoBanus 1O packpbITHIO HHPOPMAIMM HE JOJKHBI BO3Jararhb Ha
OpraHW3alI0 MW3JIMITHEE aIMUHHUCTPATUBHOE OpeMs WM HEONpaBIaHHBIX
pacxo/IoB.

CooTBeTCTByIOIIME MaTepHaibl IO TOBECTKE JAHS o0mero coOpaHus
aKIIMOHEPOB (YYACTHUKOB) C y4eTOM oOOecrnedeHUsl 3alluThl KOH(MUIACHIIUATLHON
nHpopMaIu peKOMEHyeTCsl pa3MelllaTh Ha WHTEPHET-PEecypce OpTraHHu3aliH C
yKa3aHUEM KOHTAaKTHOW MH(OpPMAIIMU JIUI], OTBETCTBEHHBIX 32 B3aWMOJICHCTBUE C
aknuoHepamu (ydyacTHUKaMH) M HWHBecTopamH (TenedoH, aapec 3JIeKTPOHHOM
MOYTHI).

[Ipomecc romocoBanus Ha 00IIEM COOpaHUM AaKIMOHEPOB (YYaCTHUKOB)
JIOJDKEH OBITh MaKCUMAJIbHO MPOCTHIM M YAOOHBIM JJIS aKI[MOoHepa (y4acTHHKA) C
WCITOJIb30BAHUEM BCEX BO3MOXKHBIX CIIOCOOOB T'OJIOCOBAHUS C YUETOM IOJIOKEHUIN
YcraBa opraHu3anuu.

[Topsimox  mpoBeaeHUst oOO0mHIEro CcOOpaHHMs  aKIMOHEPOB  (YYaCTHUKOB)
o0OecrieynBaeT BCEM  aklMoHepaM (y4yacTHHKaM) PpPaBHYI  BO3MOXKHOCTh
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peanu3aiuy MpaB Ha ydacTHe B OOIIEeM COOpaHWU aKIUOHEPOB (YYaCTHUKOB).
Ak1moHep (y4acTHHMK) MOXXET TOJ0COBaTh Ha OOIIEM COOpaHHUU AaKIMOHEPOB
(Y4aCTHUKOB), MpPOBOJIMMOM B OYHOM TMOPSAKE, JUYHO WM 0€3 JUYHOTrO
NPUCYTCTBUS (110 JOBEPEHHOCTH, BBIJIAHHON JIMYHO aKIUOHEPOM (YYACTHHUKOM)
cBoeMy mpejacTtaBurtento). He TpeOyeTcss HOBEpEeHHOCTh Ha y4yacThe B OOIIEM
coOpaHHMU aKIMOHEPOB (YYaCTHUKOB) M TOJOCOBaHHE IO paccMaTpUBaEMbIM
BOMNpOCaM i JIMI[Aa, HUMEIOUIET0 B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxcran wim 10roBopoM mpaBo AeCTBOBATH 0€3 TOBEPEHHOCTH OT
MMEHU aKIMOHEePa WIH MPEACTaBIATh €r0 HHTEPECHI.

B oprammzamuu nomkeH OBITh pa3paboTaH periiaMeHT paboThl  OOIIEeTo
coOpaHusi aKIMOHEPOB (YYaCTHUKOB), B KOTOPOM OIpPEIEISETCS MOPSA0K
MIPOBENICHUS OOIIET0 COOpaHusl aKIIMOHEPOB (YYACTHUKOB), MPETyCcMaTPUBAIOIINN
BO3MOYKHOCTh HAJJIEKAIIEro OOCYXKJEHUSI BOIPOCOB TMOBECTKU JTHA M TPUHITHS
pelieHui, BRICTYIUICHUS TOKHOCTHBIX JIMI] M HHBIE BOITPOCHI.

3HAUUMOCTh O00IIero coOpaHus aKIMOHEPOB (YYAaCTHUKOB) OpraHU3AINU
npeanosjaraer  o0si3aTenbHOE  ydacthe (B ciy4yae IpUIJIAIIEHHs])  BCeX
JOJDKHOCTHBIX JIUII, YYaCTBYIOIIUX B YIIPABICHUH OpTraHU3aIUeH.

Bpemst peructpanum JOKHO OBITH JOCTATOYHBIM JIJIE TOTO, YTOOBI BCE
aKIMOHEPHl (WX TPEACTABUTEIN) MOTJN 3apETHCTPUPOBATHCS, IIPH  ATOM
aKIIMOHEPHI, HE MPOMICAIINE PETUCTPALUI0, HE YUUTBHIBAIOTCS TPH OIMPEIACICHUH
KBOpyMa M HE BIPABE MPUHUMATh YIaCTHE B TOJIOCOBAHHUH.

ITponenypa cobopa u nojcyeTa rojiocoB JOJKHA OBITh MAKCUMAIBLHO MPOCTON U
MIPO3PAYHOM, aKIMOHEPHI JOJDKHBI OBITh YBEPEHBI B MCKIIOUCHWH BO3MOKHOCTH
KaKOTo-JIM00 MCKaXEHUs Pe3yJbTaTOB TojocoBaHus. OpraHuzanus J0JDKHA
00ecCIeyuTh, 9TOOBI T0JI0Ca MOJABATUCH U PETUCTPUPOBAIUCH JOJIKHBIM 00pa3oM.

[Ipeacenarens o6mero coOpaHus akKIMOHEPOB (YYaCTHUKOB)  JOJDKEH
CTPEMHUTBCS K TOMY, YTOOBI aKIMOHEPHl (YYaCTHUKHM) TOJYYMSIM OTBETHI Ha
BOIPOCHl HEMOCPEICTBEHHO B XOfe 3aceqaHus. B ciywae, eciu Cl0XHOCTB
BOIIPOCOB HE TO3BOJIIET OTBETUTh HAa HHUX HE3aMENJUTENbHO, JHIO (JIUIA),
KOTOPOMY OHHU 3aJiaHbl, MPEJOCTABISICT MHUCHMEHHBIE OTBETHl HA 3aJIaHHbIE
BOTIPOCHI B KpaTUalIlIie CPOKHU MOCIE 3aBEPIICHUST 001Iero coopaHus akiluOHEPOB
(Y4acCTHUKOB).

B cnyuae npuoOpereHuss akuumid (AoJed y4yacTus) B OpraHU3alMsIX
WHCTUTYIIMOHAJILHEIMH WHBECTOpPaMH, B IENsAX oOecleueHnuss CTaOWIbHOCTH |
YCTOMYHMBOCTH OpraHW3aIfii, MHCTUTYIIHOHAIBHBIC WHBECTOPHI, JICHCTBYIOIIHNE B
KauecTBe JOBEPEHHOTO JIWIA, JIOJDKHBI  pPAcCKpbIBaThb CBOI  TOJUTHKY
KOPIOPAaTUBHOTO  YIpaBIEHUS W pPErJaMeHT  OCYIIECTBICHHUS  WUMU
WHBECTUIIMOHHOMN JCSITEIBHOCTH, BKJIIOYAs JACHCTBYIOIIME MPOIETYPhl TPUHSITHS
pEIICHU B KOMIIAHUU UHBECTOPA.

NHcTuTymmoHaIbHBIE WHBECTOPHI, JCHCTBYIOIINE B KAadyeCTBE JIOBEPEHHOTO
JUIA, JOJKHBI COOOIIATh O TOM, KaKMM OOpa30oM OHHM DEIIAlOT CYIEeCTBEHHBIC
KOH(DJIMKTHI MHTEPECOB, KOTOPHIE MOTYT IOBIHUATH HA TpaBa COOCTBEHHOCTH B
OTHOUIEHUU OCYIIECTBICHHBIX MU MHBECTULIUH.
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[log WHCTUTYUHOHAIBHBIM HMHBECTOPOM MOHUMAETCS IOPUIUYECKOE JIUIIO,
MIPUBJIEKAIOIIEE CPEJICTBA C LEbIO OCYIIECTBICHUSI MHBECTUIIMIM B COOTBETCTBUU C
3akoHOoJaTenbCcTBOM PecnyOnuku Kazaxcran, k mpumepy, KpynHbie (PMHAHCOBbBIE
OpraHu3allii, aKKyMYJUPYIOIe CBOOOAHbIEC CPEACTBA HACEICHMSI, KOMIIAHUHN WK
NPEANPUSATANA ISl TOCJIEAYIOIIETO0 WHBECTUPOBAHUS B pa3iIUMYHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPaxOBbIC U IEHCHOHHBIC (DOH/IBI, THBECTUIIMOHHBIE KOMITAHUN).

B opraamsanusx gomkeH ObITh Ompe/eieH MpOo3pavyHbld MOPSA0K U30paHus U
yCTaHOBJICHHsI Bo3HarpaxaeHus CoBeTa IUPEKTOPOB (HAOIIOAATENTHHOTO COBETA
W/WJIHA UCTIOJIHUTENBHOTO OpPTaHa), yTBEPKIaeMblid 00LITIM COOpaHreM aKIMOHEPOB
(EIMHCTBEHHBIM  AKIIMOHEPOM)/yYaCTHUKOM  (€AMHCTBEHHBIM  YYaCTHHKOM).
N30panue coctaBa CoBeTa AMPEKTOpPOB (HAOIIOMATENHHOTO COBETA W/WUIU
UCIIOJIHUTENILHOTO  OpraHa) OCYIIECTBIAETCS B  MOPSAKE, OIMpPEAeIEHHOM
3akoHOoJaTenbcTBOM Pecnyonuku  Kazaxcran, VYcraBoMm U BHYTPEeHHUMH
JIOKyMEHTaMU OpraHu3anuu 1 Hactosmum Koaexcom.

Bompocsl  u3bpanusi, nepeu3zOpaHus, KOJIMYECTBEHHOTO COCTaBa, CpoKa
MOJIHOMOYMM, TIPEKpalleHus] TMOJHOMOYMM, pa3Mepa M YCIOBUW BBIILIATHI
BO3HATPAXKJCHUSI M OIEHKH JUPEKTOPOB PErIaMeHTUPYIOTCS B IJlaBe 5
Hactosmero Kogekca.

C uenpto >hPEeKTUBHOTO paclpenesieHUs TMOJYy4YeHHOM TpuObUIA B
OpraHu3allid JOJDKEH OBITh OMNpENeNieH SCHBIM U MPO3payHbIil MeEXaHU3M
OMpeIeSICHHs pa3Mepa U BbITLIATHI IUBUICH/]IOB.

Ax1noHeps! (YY4aCTHUKH) JTOJDKHBI UMETh JTOCTYIT K MH(OpMAIMU KacaTeIbHO
YCIIOBUA ¥ TIOPSKA BBIJIATHI JAWBUACHAOB, a TakKe OBITh 00CCIECYCHHBIMH
JOoCTOBepHON uHGoOpManeil o (UHAHCOBOM TMOJIOKEHUW OpPTaHU3AIMH TPHU
BBIIUIATE JUBUICHIOB. B 9oTux 1mensx oO0mmM coOpaHueM aKIIMOHEPOB
(€IMHCTBEHHBIM aKIIMOHEPOM )/y4aCTHUKOB (€IMHCTBEHHBIM YUYaCTHUKOM) JOJKHA
ObITh YTBEpXKJCHA TUBUJICHIHAS TOJUTHKA ¢ oOecreueHrueM J0CTymna JJjIsl BCeX
aKIIMOHEPOB/yYaCTHUKOB. B XONAMHTOBOM KOMMAHWUM JIOJDKHA OBITH €IUHAs
JTUBUJICHIHAS TIOJIUTUKA JJIA TPYIIbI, pa3paldaTbiBaeMas C y4€TOM CIenupuKu
HaJIUM4MsiT B CTPYKType  TPYNIbl  OpraHu3aldidé  C  HECKOJbKUMU
aKIIMOHEpaMu/y4acTHUKaMU. B opraHuzanusx ¢ HECKOJIBKUMHU aKIMOHepaMu
(ygacTHUKaMH) MOXKET OBITh TPHWHATA WHAS JUBWJICHIHAS  IIOJIMTHKA,
yTBepKIaeMasi OOIIUM COOpaHuEeM aKIMOHEPOB (YUYaCTHUKOB).

Pacnpenenenue 4yucToil mpuObLUIM U BITJIaTa JUBHUICHIOB KOMITAHUSIMU, O0Jiee
MATUIECITHU MPOIEHTOB aKIMK (JI0JIeH ydacTus) KOTOPBIX MpuHaaiexat Moy Ha
npaBe COOCTBEHHOCTHM WM JOBEPUTEILHOTO YIPABIEHUS, OCYIIECTBISIETCS B
COOTBETCTBHUHU C IUBUIACHIHOUN MOJUTHKON DOHIA.

JluBUeHIHAS TIOTUTHKA OTIPEESeT MPUHIUIIBI, KOTOPHIMUA PYKOBOJICTBYETCS
CoBeT AMpeKTOpPOB (HAOTIOJATEIHHBIM COBET W/WIM UCIIOTHUTEIBHBIN OpraH) mpu
MOJTOTOBKE aKIMOHEpaM (y4acTHHKaM) MPEIJIOKEHUA O paclpeaeIeHUH YUCTOTO
JI0X0JIa OpraHU3aIlid 3a HUCTEKIUK ()MHAHCOBBIN roi. JMBHACHIAHAS IOJHMTHKA
OCHOBBIBAETCS HA CJIECIYIOIINX MPUHIIUIAX:

1) coGroieHre HHTEPECOB aKITMOHEPOB (YYACTHUKOB);

2) yBEeIMYEHHUE I0JITOCPOYHON CTOMMOCTH OpraHU3alUu;
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3) obecnieueHre (pUHAHCOBON YCTOMYMBOCTH OpraHU3ALINY;

4) obecrieueHrne (UHAHCUPOBAHUS JIEATEILHOCTH OpraHu3allii, BKIIOYas
(dbuHaHCUpPOBAaHUE WMHBECTUIIMOHHBIX IPOEKTOB, pPEaJTU3YEMbIX 3a CUET CPE/ICTB
OpraHu3alluy;

5) Ipo3pavyHOCTh MEXaHU3MA ONPEECICHUS pa3Mepa IUBUICH/IOB;

6) cOamaHCUPOBAHHOCTh  KPATKOCPOYHBIX  (MOJyYeHUE  JOXOAOB) W
JIOJITOCPOYHBIX (pa3BUTHE OPraHU3AI[M1) UHTEPECOB aKIIMOHEPOB (YUYACTHUKOB).

Pacuer pasmepa AMBUAEHAOB NPOU3BOAMUTCS, UCXOAS M3 CYMMBI YHCTOTO
JI0X0Jla OpraHM3alliH, OTPaXCHHOTO B TOJOBOM ayAHpOBaHHOW (HUHAHCOBOMU
OTYETHOCTH OpraHU3allMd, COCTABICHHOM B COOTBETCTBUU C TpPeOOBaHHUIMHU
3akoHoJaTenbcTBa Pecrybnuku Kazaxcran o Oyxrantepckom ydere u (MHaHCOBOM
OTYETHOCTH U MEXIyHapOJHBIX CTaHJIapTOB (PUHAHCOBOW OT4YeTHOCTHU. B ciyuae
BBITUIATHI IMBUJICHIOB 1O MPOCTHIM aKIMAM IO UTOTaM KBapTayia JIMOO MOIYyTrous
WIN paclpeiesieHus] HepaclpeeieHHON TPUObUIM MPOIUIBIX JIET, a TaKXke B
OTIICJIBHBIX CIIydasX, pa3Mep JUBUICHIOB MOET OBbITh ONpenesieH OOIIUM
coOpaHHeM AaKIMOHEPOB (€IMHCTBEHHBIM AKIMOHEPOM) B OCOOOM MOpSAKE MpH
paccMOTpeHHH BOIIpoca 00 YTBEPKACHUU MOPSAJKA pacHpeiesieHus MpuObLIn 3a
COOTBETCTBYIOILIHE MTEPUOIBI.

JIns TpuHSTHS penieHus O BblIwiaTe JauBHACHAOB COBET JTUPEKTOPOB
(HaOmrolaTeNbHBI  COBET WJIM HWCIOJHUTENBHBI OpraH) NpPEACTaBIIeT Ha
paccMOTpeHue o011ero coOpaHus AKIIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEepa)/ydyacTHUKAa  (€IUHCTBEHHOTO  yYacCTHUKA)  MPEIJOXKEHUS O
pacnpeneeHuy YMCTOTO J0XOAa OpraHU3alMK 32 UCTEKIUWH (PUHAHCOBBIA TOJ U
pa3Mepe AMBUIECHAA 3a TOJ] B pacyeTe Ha OJHY MPOCTYIO aKIHWIO OpraHU3aLu.

JIuBUEH bl BBIJIAYMBAIOTCS B CPOK, YCTAHOBJICHHBIM pEIICEHHEM OOIIETro
coOpaHusi aKIIMOHEPOB (€IMHCTBEHHOTO aKIMOHEPA)/yIaCTHUKOB (€AMHCTBEHHOTO
YYaCTHUKA).

3. B ciiyyae Hanuuusi B OpraHu3aiui HECKOJIBKUX aKIIMOHEPOB (YYACTHUKOB),
BKJIFOYAsi MHUHOPUTAPHBIX aKIMOHEPOB (YYACTHUKOB), CHCTEMa KOPIIOPATHBHOTO
yIpaBJICHUS JOKHA 00€CTIEUUTD CIPABEIJIMBOE OTHOIIIEHUE KO BCEM aKIIMOHEpaM
(yyacTHUKaM) M pealM3aluio UX MpaB, YTO JOJDKHO OBITh 3aKPEIUIEHO B YcCTaBe
OpraHu3alluu.

ObecnieueHre paBHOTO W CIPABEIJIMBOIO OTHOUIEHUS KO BCEM aKLIHMOHEpaMm
(yyacTHUKaM) BIMSET Ha peNyTaluilo OpraHu3alud, €€ HWHBECTULHOHHYIO
MPUBJIEKATEILHOCTh U CIIOCOOCTBYET POCTY CTOUMOCTH OpraHU3AIIMH.

[Topsimoxk u  mpoueaypbl TpOBEACHUS OONMX COOpaHWl  aKIMOHEPOB
(Y4aCTHUKOB) JOJDKHBI OOECreYrBaTh PaBHOE OTHOIIIEHHE KO BCEM aKIMOHEpaM
(yuactHukam). KopnopatuBHple TpoLeaypbl HE JODKHBI HEO0OOCHOBAHHO
YCIIOKHSTh UM OOPEMEHSTh 3aTpaTaMu TIPOIIEypPy TOJIOCOBAHUS.

B ciywyae Hanuuus B OpraHuzanuu  akiuoHepa (y4acTHHKA), KOTOPOMY
MPUHAICKUT TATHACCAT W 0o0Jiee MPOIIEHTOB TOJOCYIOMUX aKiuuid (momei
y4acTHsl) WM KOTOPBIA UMEET MPABO OMPEACIISITh PEIICHHS B CHUITY 3aKIIOUEHHBIX
COrJIallIEeHUM C OpraHu3anued W/Wiu HUHBIMH aKIUOHEpaMH (Y4aCTHHKAMU),
nepepacrnpezienienie  (UHAHCOBBIX CPEACTB B IMOJb3y TaKOro akKIMOHepa
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(yyacTHUKA) JTOJDKHO OCYHIECTBISITHCA IMOCPEACTBOM JAMBUACHAHBIX BbIIIaT. B
cllydae HaJIW4uus JAPYTUX MEXaHU3MOB MepepachpeiesieHUs: CPEJICTB OpraHu3aluu
B MOJIb3Y aklMoHepa (y4acTHHKA), KOTOPOMY MPUHAJICKHUT TMSATHACCIT U Oosee
MPOLIEHTOB TOJIOCYIOIIUX aKIUK (J10JIeH y4acTusl), OHU JOJKHBI ObITh 3aKPETICHbI
JOKYMEHTaMU OpTraHU3allii U PACKPBITHI BCEM aKIIMOHEPaM.

Opranuzaiusi 10KHA pacKpbiBaTh akIMOHEpaM (y4aCTHHKaM) U MHBECTOPaM
uH(popMaIuioo o JIIOOBIX (opMax W YCIOBHSIX COTPYIHHYECTBA, COTJIAMICHUSX,
naptHepcTBe ¢ [[paBUTEILCTBOM U TOCYIApCTBEHHBIMU OpTraHaMMU.

I'nasa 5. d¢ppexkTuBHocTs CoBeTa TUPEKTOPOB M HCHOJTHUTEIHHOI0 OPraHa

1. CoBeT TUPEKTOPOB SIBIISIETCS OPraHOM YIIPABJIEHUS, TTOJIOTYETHBIM 00IIIEMY
COOpaHHIO  aKIMOHEPOB, OOECIEUUBAIOUIMM CTPATETHYECKOE PYKOBOJICTBO
OpraHu3alyed U KOHTPOJb 3a NESITEIbHOCTHIO HCHOJHHUTENBHOTO opraHa. CoBer
JUPEKTOPOB 00eCIIeYnBaEeT BHEIPEHHUE BCEeX MOJI0xkeHui HacTosmero Kogekca.

Ucnonuurenbublid opran mnojotdyeTreH COBETY IUPEKTOPOB, OCYIIECTBIISET
PYKOBOJICTBO €XKEIHEBHOM JI€ATEIbHOCTBIO OpPraHU3allMk U O00ECleunBaeT €€
COOTBETCTBHE CTPATETUM, IUJIAHY PA3BUTHS W PEIICHUSIM, MPUHATHIM OOIIUM
coOpaHueM akuoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB U UCIOJHUTENBHBIA OPraH JOJDKHBI B3aUMOJICHCTBOBATh B
JyXe COTPYIHHMYECTBA, JCHCTBOBAaTH B MHTEpPECaX OpraHu3alud M MPUHUMATh
pelieHrdss Ha OCHOBE NPHUHIMIIOB YCTOMYMBOIO Pa3BUTUS U CIPABEIJIMBOIO
OTHOILICHHS KO BCEM aKIIMOHEPaM.

CoBeT IUPEKTOPOB M MCIOJHUTEIBHBIM OpPTraH JOJDKHBI 00ECIeUUTbh POCT
JIOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue PoHa WK OpraHU3aliy.

2. CoBeT AUPEKTOPOB NOHKEH ObITh HA/lENEeH MOJHOMOYMSIMH, I0CTATOYHBIMU
JUISl YIIPABJICHUSI OpraHu3alued U KOHTPOJIA 3a JEATEIIbHOCTHIO UCIIOTHUTEILHOTO
oprana. CoBET JIUPEKTOPOB BBIMOJIHSAET CBOM (DYHKIIMH COTJIACHO YCTaBy U
ynensieT oco0oe BHUMAaHUE CIIEYIOIIUM BOIIPOCaM:

1) onpeneneHuto cTpaTeruy pa3BUTHUS (HAPABICHUS U PE3YJIbTAThI);

2) MOCTaHOBKE M MOHUTOPHUHTY KJIFOUEBBIX MMOKA3aTeNe NESITebHOCTH IIaHa
pa3BUTHUS;

3) opranuzanuu U Haa30py 3a 3QPEKTUBHBIM (PYHKIMOHUPOBAHUEM CHUCTEMBI
yIpaBJeHUs] pPUCKaMH Y BHYTPEHHET0 KOHTPOJIS;

4) YTBEpXKIEHUIO M MOHHUTOPUHTY 3S(PPEKTUBHOW peanu3aiuu KpPyHHBIX
WHBECTUIIMOHHBIX MPOEKTOB M APYTUX KIIOUEBBIX CTPATETMYECKUX IMPOEKTOB B
paMkax komrieteHiuu CoBeTa TUPEKTOPOB;

5) u30paHuio, BO3ZHATPAXKICHUIO, TUTAHUPOBAHUIO TPEEMCTBEHHOCTH U HA/I30Py
3a IeSITEIbHOCTBIO PYKOBOJIUTENS U YJIECHOB UCIIOJIHUTEIBLHOIO OPraHa;

6) KOpIIOPaTUBHOMY YIIPaBJIEHUIO U ITHKE;

7) coOmomeHHI0 B OpraHW3aliyd  ToJIOkKeHuM HacTtosmero Komekca wu
KopropaTuBHbIX cTaHaapToB doHaa B ob6nactu aenoBoit atuku (Konekca genosoit
ITUKH).
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3. Unensr CoBera AMPEKTOPOB AOHKHBI HAJUIEKAIIUM OOpPa30M BBIMOJIHSTh
CBOM O0513aHHOCTU U OOECIEYUTH POCT JOJTOCPOUYHON CTOMMOCTH U YCTONYHMBOE
pa3Butue opranuzanuu. CoBEeT JUPEKTOPOB  OpraHM3aluyd  IMOAOTYETEH
akuuoHepam. JlaHHas MOJOTYETHOCTh pPEANTM3YETCsl 4Yepe3 MEXaHU3M OOIIero
coOpaHus aKLIHOHEPOB.

Unenst CoBeTa IUPEKTOPOB JOJIKHBI BBINOJHATH CBOM (DYHKIIMOHAJIBHBIC
00513aHHOCTH U B CBOEH JIEATEIHHOCTH MPUACPKUBATHCS CICAYIOMIUX MPUHIUIIOB:

1) neiicTBOBaTh B MpejeiaX CBOMX MOJTHOMOYMM - uiieHbl CoBeTa JUPEKTOPOB
OPUHUMAIOT pElIeHUs W JACHCTBYIOT B IMpeAeliax CBOUX IOJHOMOYUH,
3aKpEIUICHHBIX B Y CTaBE;

2) ynensATh JOCTaTOYHO BpPEMEHHM JuIsi ydacTuss Ha 3acenanHusx CoBeta
JUPEKTOPOB, €ro KOMHUTETOB M TMOJArOTOBKM K HHUM - HE JOIIyCKaeTcs
OJTHOBPEMEHHOE 3aHsATHE WieHOM CoBeTa AMPEKTOPOB NOJDKHOCTH WwieHa CoBera
JUPEKTOPOB O0Jiee YEM B YETHIPEX FOPUINUECKUX JIUIaX, OTHOBPEMEHHOE 3aHATHE
noJpKHOCTH nipeacenarenss CoBeTa AUPEKTOPOB JIONYCKAETCS TOJBKO B JABYX
IOPUINYECKUX JINLIAX. 3aHiaThe 4jaeHoM CoBeTa JUPEKTOPOB JAOJKHOCTEW B MHBIX
IOPUIMYECKUX JIMIIAX JOIyCKaeTcs Iocie mojydyeHus opo0penuss Cosera
JTUPEKTOPOB;

3) crmocoOCTBOBATH POCTY JAOJITOCPOYHON CTOUMOCTH U YCTOMUHMBOTO Pa3BUTHUS
opranuzauuu - wienbl CoBeTa IUPEKTOPOB JOJKHBI JEHCTBOBAaTh B HMHTEpPECax
OpraHu3allid U C Y4YETOM CIpPaBEUIMBOTO OTHOILIEHHUS KO BCEM AaKIMOHEpaM H
MIPUHLHINOB YCTOMYMBOIO pAa3BUTHS; BIUSHHUE PEUICHUA W ACHUCTBHM YJICHOB
CoBeTra AUPEKTOPOB BO3MOXKHO OMPEJEIUTh MOCPEACTBOM CIEAYIOLIUX BOIPOCOB:
KaKOBBI TOCJEJICTBUS PELICHUs/ACUCTBUS B JOJITOCPOYHOM IE€pUOJIE; KaKOBO
BJIMSIHUE JIESITEIbHOCTU OpraHU3alliy Ha OOIECTBO M OKPYKAIOILYIO cpeay; Oynaer
a1 O0EcreueHo CIpaBeJIMBOE OTHOILIEHHWE KO BCEM akKIMOHEpaM; BIMSHHE Ha
pEenyTalMI0 OpPraHW3allid M BBICOKME CTAHIAPThI JEJIOBOW 3THUKH; BIUSHUE Ha
UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIM IepeueHb BOMPOCOB SIBISETCS
MUHUMAaJIbHO HEOOXOANMBIM, HO HE HCUEPIIBIBAIOLIUM);

4) nojnepKuBaThb BBICOKHE CTaHIAPTHl JENOBOM ATHKM - uieHsl CoBera
JUPEKTOPOB  JOJKHBI B CBOMX JICMCTBUSIX, PEIICHUSIX U  IOBEJIECHUU
COOTBETCTBOBATh BBICOKMM CTAaHJIApPTaM JE€JIOBOW JTUKM U OBITH MPUMEPOM
(oOpasnom) nis paborHukoB DoHIa U OpraHU3ALINY;

5) He moryckaTh KOHQJIMKTa UHTEpECOB - WwieH CoBeTa JUPEKTOPOB HE JTOJKEH
JOMYCKaTh ~ BO3HUKHOBEHUS  CUTYyallMi, TMpU  KOTOPBIX  €ro  JIM4YHas
3aMHTEPECOBAHHOCTh MOJKET TMOBJMUATh Ha HaJJIeXkKallee BBIMOJHEHUE UM
o0si3aHHOCTeH uneHa CoBeTa AMPEKTOPOB; B Cllydae BOSHUKHOBEHMS CHUTYAIlHil C
KOH(JIMKTAaMH UHTEPECOB, KOTOPHIE BIMSIOT WJIM MOTEHIUAIbHO MOTYT HOBIUATH
Ha OecrnpucTpacTHOe NMPUHATHE perieHuid, wieHbl CoBeTa IUPEKTOPOB IOJHKHBI
3a0J1arOBpeMEHHO yBEAOMIIATH 00 3TOM mpeacenatens CoBera JUPEKTOPOB U HE
NPUHUMATh yYacTusi B OOCYXJEHUW W TPUHATAU TAKUX PEIICHUN; JTaHHOE
TpeOOBaHME OTHOCUTCS M K Jpyrum jAeictBusM uieHa CoBeTa AHPEKTOPOB,
KOTOpBIE MOPSIMO WJIM KOCBEHHO MOTYT NOBJMATH Ha HAJIEKAIIEE HCIOJHEHUE
oOsi3aHHOCTEeM wieHa CoBera AMPEKTOpPOB (Hampumep, ydactue uieHa CoBera
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JUPEKTOPOB B JACSATENBHOCTH JPYrUX IOPUAMYECKUX JIML, MPUOOpETEeHHE
aKIWi/101e y4acTUsl U MHOTO UMYILIECTBA Y MapTHEPOB U KOHKYPEHTOB, JOCTYII K
HH(pOpMaIU U BOBMOXKHOCTSIM);

6) nelCTBOBATH C JOJKHOM pa3yMHOCThIO, YMEHHEM M OCMOTPHUTEIIBHOCTHIO -
yineHaM CoBeTa JUPEKTOPOB PEKOMEHAYETCS Ha MOCTOSHHOMW OCHOBE IMOBBIIIATH
CBOM 3HaHMSI B yacTH KommeTeHIuid CoBeTa AUPEKTOPOB M BBIMOJHEHHS CBOUX
oOs3anHOCTEH B COoBETE MUPEKTOPOB M KOMHUTETAX, BKIFOUAs TAaKUE HAIPABIICHUS
KaK 3aKOHOJATEIbCTBO, KOPIOPATUBHOE YIPABJICHUE, YNPABICHUE PHUCKAMU,
dbuHAaHCHI W ayIuT, YCTOMYHMBOE pa3BUTHE, 3HAHUS OTPACAH W CrenupuKu
JEATEIBHOCTH OpraHu3alliy; B IEJsSIX I[OHMMAaHUSl aKTyaJbHBIX BOIPOCOB
NeATEIbHOCTH OpraHu3anuu ujieHbl CoBeTa JUPEKTOPOB JOJKHBI PETYISIPHO
MOCeNIaTh KJIIOYEeBbIE OOBEKTHI OpraHu3allid W MPOBOJIUTH BCTPEUYU C
paboTHUKAMU.

Unenst CoBeTa JIUPEKTOPOB HECYT MEPCOHAIBHYID OTBETCTBEHHOCTh 3a
BBITIOJIHEHUE 00si3aHHOCTEl uieHa CoBera JAMPEKTOPOB, BKIIOYas (hUIyIIHApHbBIE
00s3aHHOCTH TIEpe] AaKIHMOHEpPOM (aKIMOHEpaMH) U TMPUHUMAEMbIE pEIICHUS,
3 PEKTUBHOCTh CBOEHW JEATEIBLHOCTH, JAcHCTBHE Wu/Wiau Oe3neiictBue. [lpu
HaJIMYUU pa3HbIX MHEHMU mnipejcenaTens CoBeTa JUPEKTOPOB JOKEH 00ECIeUUTh
pacCMOTpPEHHE BCEX TMPUEMIIEMBIX BapUAHTOB M TMPEJIOKEHHUM, KOTOpPHIC
BBICKA3bIBAIOTCSI OT/ACJIBbHBIMU ujieHaMu CoBeTa JUPEKTOPOB, YTOOBI MPHUHSTH
pelieHre, OTBeUarolee HHTEpecaM OpraHu3aliim.

CoBeT IUPEKTOpPOB MOJOTYETEH AaKIMOHEpaM 3a PE3yJbTaThl JIESITEIHLHOCTH
opranuzanuu. Ha exerogHom oOmieM coOpaHuM aKIIMOHEPOB (3aC/IylIMBAHUN)
npeacenarens CoBeTa IUPEKTOPOB MPEIOCTABISIET aKIIMOHEPAM (YYaCTHUKAM):

1) otuer CoBeTa AMPEKTOPOB, B KOTOPOM OTPAKAIOTCA WUTOTH NEATEITHLHOCTH
CoBeTa JUPEKTOPOB U €r0 KOMUTETOB 3@ OTUETHBIN NEPUOJI, MEPBI, IPEANPUHATHIC
CoBeTOM JAMPEKTOPOB IO POCTY JOJITOCPOYHOM CTOMMOCTH W YCTOMYMBOMY
Pa3BUTHIO OpraHU3aIlMH, OCHOBHBIC (PAKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOIIPOCHI, KOJWYECTBO 3acemaHuii, ¢opma 3aceqaHui,
MOCEIIaeMOCTh, a Takke Japyras BaxkHas wuHbopmarus — otyer CoBera
JTUPEKTOPOB BKJIIOUAETCS B COCTaB '0JIOBOT0 OTUETA OpPTraHU3allNH;

2) OTYET O pean3aly OXKUAAHUN aKuroHepa (Y4aCcTHUKA) (JJ1s1 KOMIIAHUM).

CoBeT AUPEKTOPOB €KET0THO OTYUTHIBACTCSI O COOJIIOICHUN HOPM HACTOSIIETO
Kopekca nepen akupoHepamu.

JIOTIOJIHUTENIPHO KPYITHBIE aKIIMOHEPHl (€AMHCTBEHHBIM aKIMOHEP) MOTYT
MPOBOANUTHL 3acelaHusi ¢ mpeacenareneM W ujgeHamu CoBeTa JAUPEKTOPOB s
0OCYXXJIEHHsI BOIIPOCOB CTpPATETMH Pa3BUTHs, W30paHUS TMEPBOTO PYKOBOIUTEIS
WCITOJIHUTEIILHOTO OpTaHa M JPYTUX acleKTOB, KOTOPHIE OKA3bIBAIOT BIMSHUE Ha
POCT JNOJTOCPOYHOM CTOMMOCTHM M YCTOMYMBOE PAa3BUTHE OpraHU3aluu. lakue
3aceaHusl 3apaHee IUIAHUPYIOTCA U MPOBOASTCA B COOTBETCTBUU €
YTBEPKICHHBIMU TIPOIICTYPAMH.

4. B CoBeTe AUPEKTOPOB U €r0 KOMHUTETaX JOHKEH COOMIOIAThCA OajaHC
HABBIKOB, OIbITAa MW 3HaHWM, OOECNEeYMBAIOIINIA MPUHITHE HE3aBUCUMBIX,
OOBEKTUBHBIX U A((PEKTUBHBIX PEIICHUA B MHTEPECAX OPraHU3alUU U C YUETOM
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CIPABEAJIMBOTO OTHOIIEHUS KO BCEM aKIIMOHEpaM M MPUHILIUIIOB YCTONYHBOTO
pa3BUTHSL.

5. B coctraBe CoBera AMPEKTOPOB HEOOXOAMMO OOECHEUUTh pa3HOOOpa3ue Mo
OTIBITY, TMYHOCTHBIM XapaKTEPUCTUKaM U reHjepHoMy coctaBy. B coctaB Coseta
JUPEKTOPOB  JOJDKHBI  BXOJUTh HE3aBUCUMBIE JIUPEKTOpPA, B KOJIUYECTBE
JOCTATOYHOM JUIsl OOECHEYEHHs] HE3aBUCUMOCTH IPUHUMAEMbBIX pPEHICHUN U
CIPABEAJIMBOTO OTHOIIECHHS KO BCEM aKUMOHEpaM. PekoMeHIyemMoe KOJIMYECTBO
HE3aBUCUMBIX JTHUPEKTOPOB B cocTraBe CoBeTa TUPEKTOPOB KOMIIAHWU COCTABIISET
710 TIATUACCSITH MPOLIEHTOB OT 00IIero KojanuecTBa uieHoB CoBeTa JUPEKTOPOB.

6. O6miee coOpaHue akIUMOHEpPOB Hu30upaeT uieHOB CoBeTa AUPEKTOPOB Ha
OCHOBE SCHBIX U TMPO3PAYHBIX MPOILEAYpP C YYE€TOM KOMIIETCHIIMM, HAaBBIKOB,
JNOCTUKEHHUM, N1€J0BOM pemyTaluuud U Mpo(ecCHOHAIBHOTO ONbITa KAaHIUIATOB.
[Tpu nepeusOpaHuu OTHEIbHBIX WiIeHOB COBETa AMPEKTOPOB WM €ro IMOJIHOTO
COCTaBa Ha HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS UX BKJIad B 3(PPEKTUBHOCTD
nesrenpHocTH CoBETa IUPEKTOPOB OPraHU3aLUY.

B kommnaHusix, BC€ TOJOCYIOIIME aKIUU KOTOpBIX IpuHaexkar DonHny,
CYLIECTBYIOT CIEAYIOLIME OCOOEHHOCTH B OTHOLICHUH Mpoliecca U30paHusl YWICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AUPEKTOPOB U30UPAETCA PELICHUEM E€IUHCTBEHHOIO
aKLMOHEpa; B ciydae, eciau npencenarens CoBeTa NUPEKTOPOB HM30Mpaerca W3
yucna mnpencrasureneil onga, CoBeTOM IUPEKTOPOB H30UpAETCs CTaplIni
HE3aBUCUMBIN TUPEKTOP U3 YHUCIIA HE3ABUCUMBIX JUPEKTOPOB;

2) mpoiecc moucka M orOopa KaHauaaToB B coctaB CoBeTa AMPEKTOPOB
ocyuiecTBisiercs: POHIOM COBMECTHO C mnpenceaareseM CoBeTa JUPEKTOPOB U
npencenareneM Komurera no Ha3HaueHHMsAM UM BosHarpaxzaeHusMm Cosera
JUPEKTOPOB KOMITAHHH.

B opranuzanusix ¢ HECKOJIbKMMHU akKIMOHEpaMHu Mpolecc HM30paHHs UJICHOB
CoBera gupektopoB u mpexacenarenss CoBera IUPEKTOPOB OCYILIECTBISIETCS B
nopsiike, omnpeaeneHHoM 3akoHOM PecmyOnuku Kazaxcran «O0 akumMOHEpHBIX
obmiecTBax» M YCTaBOM oOpraHu3anuud. B yKa3aHHbIX  OpraHu3alusix
pexkoMeHayeTcsl BopiieueHMe KomMurTera mo Ha3HAYeHHSIM M BO3HArpaKICHUSM
CoBera JAMPEKTOPOB OpraHM3alMd B OINpPEAEJICHHE COCTaBa, HEOOXOAMMBIX
HABBIKOB M KoMrieTeHluid B COBET NMPEKTOPOB M KaHAUJIATOB B coctaB CoBera
JTUPEKTOPOB.

He pnonyckaercs yuwactue uineHoB [IpaBUTenbCcTBa, JTOJKHOCTHBIX —JIUI]
roCyAapCTBEHHBIX OpraHoB B cocTaBe CoBeTa AUPEKTOPOB OPraHU3aLIUU.

Cpok mnonHomouuii uneHoB CoBeTra JIUPEKTOPOB COBHAAAET CO CPOKOM
nosHoMOo4Mi Bcero CoBeTa TUPEKTOPOB U UCTEKAET HA MOMEHT NMPUHATHS 00IIUM
coOpaHHeM aKIMOHEPOB pelleHusT 1Mo u30paHui0 HOBoro cocraBa CoBera
JUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB M30HMpaAlOTCs Ha CpPOK JO Tpex JieT, B
NOCJIEAYIOIIEM, MPU YCIOBUH YAOBJIETBOPUTENIBHBIX PE3YJIbTAaTOB JESITEIBHOCTH,
MOKET OBbITh Mepen30paHue enie Ha CpoK 0 TpeX JIeT.
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JIro6oit cpok m3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIbILIE HIECTH
jJer mnoApan (Hampumep, JBa TPEXJETHUX CPOKA) MOMJIEKHUT OCOOOMY
PAaCCMOTPEHHIO C YYETOM HEOOXOJIMMOCTH KAa4eCTBEHHOI'O OOHOBJIEHMSI COCTaBa
CoBeTa TUPEKTOPOB.

HezaBucumpblii aupexktop He MokeT u30uparbes B COBET IUPEKTOpPOB Ooiee
JIEBATH JIET MOAPA. B HCKIIOUNTENBHBIX CITydasx JOMYyCKaeTcsl n30paHue Ha CPOK
Oonee neBsATH JieT, M3OpaHue He3aBUCUMOTro AupekTopa B COBET AUPEKTOPOB
JIOJKHO TIPOUCXOJIUTh €XKETOAHO C TMOAPOOHBIM pazbsICHEHUEM HEO0OXOIUMOCTU
u30panus naHHoro wieHa CoBera NUPEKTOPOB M BIMSAHUSA JAHHOTO (hakTopa Ha
HE3aBHCHUMOCTH MPUHATHS PEIICHUA.

Hu oaHO IMII0 HE OJKHO y4acTBOBAaTh B IPHUHATHM PELICHUN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaYCHHEM, U30paHUEM U Niepen30paHueM.

B cocra CoBera nMpPEeKTOpOB JOJKHBI BXOAMTH JHIA, OOJafaronye
3HAHUSIMU, HaBBIKAMU M OIBITOM, HEOOXOIUMBIMM /Jisi BbIOJHEHUST COBETOM
JUPEKTOPOB CBOUX (PYHKUMH M 00ECHeUeHHUs pocTa JOITOCPOUYHON CTOMMOCTH U
YCTOMYMBOTI'O Pa3BUTHUSl OPraHU3ALMU, a TAK)KE UMEIOLINe 0e3yNpeyHyI0 JEI0BYIO
U JINYHYIO PEMYTaIUIO.

[Ipu otbope kanmumgatoB B coctaB CoBeTa AMPEKTOPOB BO BHHMAHHE
MPUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOASIIMX JOJIKHOCTSIX;

2) onbIT paboOThI B KauecTBe wieHa CoBeTa IUPEKTOPOB;

3) cTax paboThI;

4) oOpa3oBaHHe, CHELHAIBHOCTh, BKJIIOYAs HAIWYUE MEXKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HanmMuue KOMMETEHLMH IO HampaBlICHUSIM M OTpacisM (0Tpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT TOPT(QeEIsi aKTUBOB);

6) nenoBas penyTanus;

7) HalW4yMe MPSAMOro WM MOTEHUUAIbHOIO KOH(IMKTAa MHTEPECOB B CIllyyae
n30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3aIIH.

[Ipumep komneTeHuni yieHOB CoBETa AUPEKTOPOB MO HANPABIEHUSAM U
OTpacism

Kpurepnii HeoOxonumbie 3Hanus Hupexrop X Hupexrop Y

Komnerenuust | Ctparerus

Pucku u ayqur

IOpucnpynennus

KopnopaTusHoe
YIIPABICHUE

HuBectniinn

DKOHOMHUKA Y (PUHAHCHI

YupasieHue
YEJI0BEYECKUMU PECYPCAMU

HNuanoBamun
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Otpacinb TenexoMMyHHUKaIUU

Hedtp u ras

DHepreTuka

Tpancropt

["opHast MeTayutyprus

MaIHI/IHOCTpOCHI/IC

Hensuxnmoctb

Yucnennslii cocras CoBeTa NUPEKTOPOB YCTAHABIMBAECTCS WHIMBHUAYAIbHO C
y4E€TOM MacluTaboB JAEATEIbHOCTH, MNOTpeOHOCTEW Ou3Heca, TEKyIIMX 3ajad,
CTpaTeruy pa3BUTUS U (PUHAHCOBBIX BO3MOkHOCTEeH. KonmnuectBo unenoB CoBera
JTUPEKTOPOB JIOJKHO MO3BOJIATH CO3/1aBaTh HEOOXOAUMOE KOJIMYECTBO KOMUTETOB.
B xomnanusx uuciaeHHslid coctaB CoBeTa TMPEKTOPOB cocTaBiseT 7-11 uenosexk.

CoctaB CoBeTa JUPEKTOPOB JOJIKEH OBITh COAJIaHCUPOBAHHBIM, YTO O3HAYAET
couetanne wieHoB CoBeTa JAUPEKTOPOB  (MPEACTABUTENEH  AKIMOHEPOB,
HE3aBUCUMBIX  JTUPEKTOPOB,  PYKOBOJMTENS  HCIOIHUTEIBHOIO  OpraHa),
oOecreunBaolllee MPUHATHE PEUICHUH B HMHTEpEcax OpraHu3alud U C YYETOM
CIpPaBEAJIMBOIO OTHOLIEHUS K akuuoHepam. He nomyckaercss yyacTue YJI€HOB
[IpaBuTENBCTBA, TOJKHOCTHBIX JIML TOCYIAPCTBEHHBIX OpraHoB B cocTtaBe CoBera
JTUPEKTOPOB OPTraHU3ALIMH.

[Ipouecc orbopa uneHoB CoBeTa AUPEKTOPOB JOJKEH OBITh MPO3PAYHBIM U
npoBefieH ¢ BopieueHueM Coera nupexktopoB Ponna (B otHomeHuu COBETOB
JUPEKTOPOB KOMMAaHMWA) W opraHuzauuu. Ilowck kaHauaatoB u  u30paHue
OPOBOAATCS MO OOBEKTHBHBIM KPUTEPUSIM M C Y4YETOM HEOOXOJUMOCTH
pa3HooOpa3us coctaBa CoBeTa TUPEKTOPOB.

ITporecc moucka u oTdopa JOKEH OBITH MPOBEJCH JI0 MCTCUCHHS ITOJTHOTO
CpoKa IOJMHOMOYM Bcero cocraBa CoBeTa JIHUPEKTOPOB M IMOJHOMOYMMA
WHIUBUYAJIbHBIX YJIEHOB.

Bomnpoc 00 u3bpanuu Bcero cocraBa CoBera IUPEKTOPOB WM OTIAEIBHBIX
YJIEHOB MOXET OBbITh HHHUIMHPOBAH B YCTAHOBJIEHHOM MOPSIAKE KPYIHBIM
akupoHepoM  (yyactHukoM) unu  KomureroM 1no — Ha3HayeHUsIM |
BO3HArpaxjaeHusiM uepe3 CoBeT TUPEKTOPOB OpraHu3aIiu.

B komnanwmsx, B xkotopbix 100% axumit npuHammexxut PoHAY, CyIIECTBYET
CJIeIyIOUMi polecc moucka u n3dpanus wieHa CoBeTa TUPEKTOPOB:

1) ®onnx coBmectHo ¢ mpexacenareneM CoBera AUPEKTOPOB KOMIAHUH,
npencenareneM Komurera no Ha3HaueHWsAM UM BosHarpaxzaeHusM Cosera
JUPEKTOPOB KOMIITAHUM TPOBOAUT IOATOTOBKY M IUIAHUPOBAHUE: AaHAINW3 U
orpezeneHue Habopa HEOOXOIMMBIX KOMIETeHIUH U HaBblkoB B CoBeTe
JUPEKTOPOB € YUYETOM 3324 KOMIIaHUH;

2) ompenenseT KaHal TMOMCKAa KaHIWAATOB — CaMOCTOSITEIbHO WM C
MPUBJICUCHUEM PEKPYTUHTOBOM OpraHU3AlINMY;

3) ocy1ecTBIsAET NOUCK KaHIUJATOB;

4) npoBoguT OTOOp KAHAWAATOB: OLIEHKY, HWHTEPBbIO M IOATOTOBKY
OpeUIoKEHUM 1o KaHaujgatam (kaHaujgatel B wieHbl CoBeTa JMPEKTOPOB
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KOMITaHUWA OOCYXIAlOTCS Kak MHUHUMYyM C OJHMM wieHoM Komutera 110
Ha3HAYCHUSM U Bo3HarpaxjaeHusm Cosera qupektopoB PoHa);

5) npuHATHE peleHUs] €UHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukanus HHGOpMAaIMKM Ha UHTEPHET-PECYPCEe KOMIIAaHUU, MPECC-PENH3.

XOJIIUHTOBBIE KOMITAHUY UCIIOJIB3YIOT AaHAJIOTUYHBIN IPOIIECC B CBOEH TpyTIIE.

B opranuzanusx ¢ HECKOJIBKMMH akKI[MOHEpaMu MpoIecC HU30paHusl YJICHOB
CoBera gupekTopoB U mpexacenarenss CoBeTa IUPEKTOPOB OCYIIECTBISIETCS B
nopsizike, omnpeneneHHoM 3akoHoM PecmyOmmkn Kazaxcran «O0 akimmoHEpHBIX
oOmecTBax» MW  YCTaBOM OpraHm3aiud. B yKa3aHHBIX  OpTaHHU3AIUAX
pekoMmeHayercs: BoBiedeHMe KomuTera mo Ha3HAUYEHUSIM W BO3HATPAXKICHUSIM
CoBeTra JMPEKTOPOB OpraHU3allid B OIpPEACIICHUE COCTaBa, HEOOXOAUMBIX
HaBBIKOB M KomreTeHIuid B CoBeT JUPEKTOPOB M KaHAMAATOB B cocTaB CoBeTa
JTUPEKTOPOB.

B cocra CoBera IUpPEKTOpPOB HU30UPAIOTCS HE3aBUCUMBIE JTUPEKTOPA.
He3aBucuMbIM AUPEKTOPOM MPU3HAETCS JIMIO, KOTOpOoe 00JagaeT JTOCTATOUYHBIM
PO EeCCUOHATIM3MOM M CAMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATh HE3aBUCUMBIE U
OOBEKTUBHBIE PEIICHHS, CBOOOJHBIE OT BIUSHUA OTAEIBHBIX aAKIIMOHEPOB,
HCIIOJHUTEILHOTO OpraHa U MPOYKX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCUMBIM JUPEKTOPAM YCTAHABJIMBAIOTCS B COOTBETCTBUH C
3aKoHOJaTenbCTBOM PecniyOnuku Kazaxctan u YcraBom opraHnusanuu.

HeszaBucumble aupekTopa [OJDKHBI aKTUBHO Y4YacTBOBAaThb B OOCYXICHUU
BOIIPOCOB, T€ BO3MOXEH KOH(DJIMKT HHTEpECcOB (MOArOTOBKAa (PUHAHCOBOU U
He(PUHAHCOBOW OTYETHOCTH, 3aKIFOUEHUE CIICJIOK, B OTHOILIEHUH KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTh, BBIIBMKEHUE KaHAUAATOB B COCTAaB HCIOJHUTEIBHOTO
OpraHa, yCTaHOBJICHME BO3HArPAXKICHHS YJIEHAM WCIOJHHUTEIIBHOTO OpraHa).
He3aBucumeie aupexkTopa u30uUparoTcs MpeacefaTessIMH KIFOUEBBIX KOMHUTETOB
CoBeTa AMPEKTOPOB - MO BOIpOcaM ayAuTa, HA3HAYEHUN W BO3HArpa)kJACHUM, B
JIPYTUX KOMHUTETaX TaKXkKe pPEKOMEHAyeTcs uX u30paHue B  KauyecTBe
IpeJICeIaTENEN.

HezaBucumbiii 1UpEeKTOp AOJDKEH CIEAUTH 3a BO3MOYKHOM yTEpel craryca
HE3aBUCUMOCTH M  3a0JIarOBpeMEHHO yBedoMssATh mpencenatenss Cosera
JUPEKTOPOB B Cilyyae HaJduyus Takux curyauuil. B cioydae Hanmuuwms
00CTOATENIbCTB, BIHUSIONIMX Ha HE3aBUCUMOCTh uwieHa CoBeTa JIUPEKTOPOB,
npeacenarens CoBera  AUPEKTOPOB  HE3aMEMJIMTENIBHO  JIOBOJAUT  JTAHHYIO
uHpOpMaIIIO SO CBEJACHUS aKIMOHEPOB IS MPHUHSITHS COOTBETCTBYIOIIETO
pelIeHUs.

doHy © oOpraHu3aUsAM HEoOXOAMMO O00ECTeUuTh HaJU4Hhe IUIAHOB
MPEEMCTBEHHOCTHU WieHOB CoBeTa TUPEKTOPOB ISl MOAACPKAHUS HETPEPHIBHOCTH
JeSATeTLHOCTH U MIPOTPECCUBHOTO 0OHOBIIEHHUs cocTaBa CoBeTa JUPEKTOPOB.

7. CoBeT NHUPEKTOPOB YTBEPKAAET MPOrpamMMy BBEJCHHS B JIOJKHOCTH IS
BHOBb M30paHHBIX WieHOB CoBeTa JUPEKTOPOB U MPpOorpaMMy IpodecCHOHATEHOTO
pa3BuTusa aia Kaxaoro uieHa Cosera aupekTopoB. KoprnopaTuBHBIN cekperapb
o0ecreynBaeT peain3aluio JaHHON NpOorpaMMBl.
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Unenst CoBeTa AUPEKTOPOB, U30paHHBIE BIIEPBbIE, MOCIE CBOEr0 Ha3HAYEHUS
IPOXOJAST TMporpamMMmy BBEACHHS B JIOJDKHOCTh. B mporiecce BBeleHUS B
JOJDKHOCTH ujieHbl CoBeTa IUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IpaBaMu U
00s13aHHOCTSIMH, KJIFOUEBBIMH aCIIEKTaMH JEATEIBHOCTH U IoKyMeHTaMu DoHa u
OpraHu3alfy, B TOM YHCIIe, CBI3aHHBIMH C HAUOOJIBIIUMU PUCKAMH.

8. Ilpencemarens CoBeTa AMPEKTOPOB OTBEUaeT 3a 0OOIIEe PYKOBOJCTBO
CoBeTOM AHMPEKTOPOB, OOECIEUMBACT MONHYI0O U 3(PPEKTUBHYIO pean3aIuio
CoBeToM AMPEKTOPOB €r0 OCHOBHBIX (DYHKUIMH M MOCTPOCHHE KOHCTPYKTHUBHOTO
nuanora Mexay wieHaMu CoBeTa TUPEKTOPOB, KPYMHBIMU aKIIMOHEpAMU U
UCTIOTHUTEIIbHBIM OPTaHOM.

9. Ponby u ¢Qyukiuu npencenarenss CoBeTra IUPEKTOPOB M PYKOBOIUTEIS
UCIIOJTHUTENILHOTO OpraHa JOJKHBI ObITh YETKO pa3rpaHUYeHbl U 3aKPEIUIEHBI B
YcraBe opranuzanuu, nojiokeHusix o CoBeTe AUPEKTOPOB M HCIIOJIHUTEIBHOM
OpraHe.

[Ipencenarens CoBeTra TUPEKTOPOB JOKEH CTPEMHUTBCS K CO3JAHUIO €IUHOU
KOMaH/1bl PO(ECCUOHATIOB, HACTPOCHHBIX HA POCT JOJTOCPOYHON CTOMMOCTU U
YCTOMYMBOE pa3BUTUE OpPraHMU3AlMM, YMEIOIIMX CBOEBPEMEHHO M Ha JIOJKHOM
npo(hecCHOHATFHOM YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHHE BHI30BHI.

Jnsa BeimosiHeHMs ponu npencenarenss (CoBera  IHPEKTOPOB, ITOMHUMO
npohecCHOHANBFHON KBATH(DHUKAIIMHN U ONIbITA, HEOOXOAMMO HAIMYNE CTICIUATbHBIX
HABBIKOB, TaKUX KaK JHJIEPCTBO, YMEHHE MOTHUBHUPOBATh, IOHUMATH pa3HBIC
B3TJISI/IBI M TIOAXO/IbI, UMETh HaBBIKH pa3pelieHns KOH(INKTHBIX CUTYaIHil.

Pomu wu ¢ynkuun mpencenatens CoBeTra IUPEKTOPOB U PYKOBOIUTEIS
UCIIOJTHUTENIbHOTO OpraHa OpraHu3alMi JOJDKHBI OBITh YETKO pa3lieleHbl U
3aKpervieHsl B YcraBe. PykoBoIuTeNb HCIIOMHUTEIBLHOTO OpraHa HE MOKET ObITh
u30paH npenacenarenem CoBeTa TUPEKTOPOB.

KiroueBbie pynkuuu npenceaarens CoBera TUPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii Copera JUPEKTOPOB U GOPMUPOBAHKE TTOBECTKH;

2) obecrieueHre CBOEBPEMEHHOTo ToiiydeHus uieHamu CoBeTa JAUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU IS IPUHSATHUS PEIICHMUIA;

3) obecneyenne cocpenotoueHuss BHUMaHusg CoBeTa JUPEKTOPOB Ha
PacCCMOTPEHHH CTPATErHYECKUX BOMPOCOB M MUHUMHU3AIIMIO BOMPOCOB TEKYIIIETO
(omepanmoHHOr0) XapakTepa, MoAJIekKaIIMX paccMoTpeHni0 COBETOM TUPEKTOPOB;

4) obecrieueHUEe MAaKCHMAJIbHOW pPe3yJbTaTUBHOCTH MPOBEACHUS 3aceaaHui
CoBeTa HOUPEKTOPOB TIOCPEACTBOM BBIIEICHUS JJOCTATOYHOTO BpPEMEHHW ISt
00CYXXJIeHU, BCECTOPOHHETO U TIyOOKOTO PacCMOTPEHHUsI BOMPOCOB IMOBECTKH
JTHSI, CTUMYJHMPOBAHUS OTKPBITBIX OOCYXKICHUM, ITOCTHUKEHHUS COTJIACOBAaHHBIX
pELICHUN;

5) mnocTpoeHuEe HaJJexKamed KOMMYHUKAIMM W B3aUMOJICHCTBUSL €
aKIMOHEpaMH, BKIIOYAIONIEE OPTaHM3alMI0 KOHCYJIbTAlMd C  KPYNHBIMHU
aKIMOHEPaMH TPU MPUHATUN KITFOUEBBIX CTPATETHYECKUX PEIICHUM;

6) obecrnieueHMe MOHHUTOPMHIa M HaA30pa HAJUJIEKAIIETO HUCIOTHEHHS
npuHATHIX permeHnit CoBeTa AUPEKTOPOB W 0OIIEro coOpaHUs aKIMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA);
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7) B cilydae BO3HUKHOBEHUSI KOPIOPATUBHBIX KOH(MIMKTOB MPUHSTHE MEP MO
WX Pa3pelICHUI0 M MUHUMHU3AIMU WX HETaTUBHOTO BJIMSHUS Ha JIEATEIbHOCTh
OpraHu3allid, W CBOEBPEMEHHOE HWH()POPMUPOBAHUE KPYMHBIX aKIIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEpa) B Cllydyae HEBO3MOKHOCTU PEIICHUSI TAKUX CUTYaIHM
COOCTBEHHBIMHU CHJIAMHU.

KiroueBbie pyHKIINMM CTapIEro HE3aBUCUMOTO TUPEKTOPa BKIIOYAIOT:

1) BeICTyIIEHHME COBETHHKOM mpezacenarenss CoBeTa AUPEKTOPOB M OKa3aHHUE
eMy MOJACPKKH B JIOHECEHUHU ONPEIEAIEMbIX UM LIETEH;

2) oueHKy AesTenbHOCTU npeacenarens CoBera JUPEKTOPOB;

3) nnaHupoBaHKE NPeeMCTBEHHOCTH Mipeacenaresnss CoBeTa TMPEKTOPOB;

4) B cnoydyae BO3HUKHOBEHHS pPa3HOIJIACMH  MEXIy  AaKIHMOHEpaMH,
UCIIOJTHUTEIbHBIM OpraHoM, mnpeacenareneM CoBeTa AUPEKTOPOB W APYTUMU
JUPEKTOPAMHU BBICTYIUIEHHE OCPEIHUKOM B Pa3pELICHUH Pa3HOTJIACHIA.

10. VYpoBenb Bo3HarpaxkaeHus wieHoB CoBeTa JUPEKTOPOB IOJDKEH OBITh
JIOCTATOYHBIM [IJIsI TIPUBIICUCHHUS], YAEPKAHUA U MOTHBUPOBAHUS KaXKJOTO YJICHA
CoBera JAHUPEKTOPOB TAaKOTO YPOBHs, KOTOpbI TpeOyeTcss Ml YCHEUIHOTO
yOpaBJIEHUSI OpraHu3alueil. YCTaHOBIEHHE BO3HarpaxiaeHus uieHy CoBera
JUPEKTOPOB OpPraHU3alMU OCYIIECTBISIETCSI B COOTBETCTBHUM C METOJOJIOTHEH,
pa3pabatbsiBaeMoii DOHAOM, MpPU STOM JOJKEH INPUHHUMATHCS BO BHUMAaHHUE
OKHJIAEMBbIIl MOJOXKUTENbHBIA 3P(EKT JUIsl OpraHu3alu OT y4YacTHUsl JAHHOTO
muna B cocrtaBe CoBera JupeKTOpoB. B opraHuzanusx ¢ HECKOJIBKUMH
aKLMOHEpaMH, COOTBETCTBYIOIIME IMpaBuUjia Bo3HarpaxiaeHusi uiaeHoB Coseta
JTUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE MeTonosiornu DoHaa U yTBEpKAAKOTCS
oOuuM cobpanueM akiuoHepoB. KoMuTeT 1Mo Ha3HAUYCHUSIM M BO3HATPAKICHUAM
CoBera JHMpPEKTOPOB OpraHM3alMd BHOCHT TNPEIJIOKEHHS 10  pa3sMmepy
BO3HArpaKJICHHS KaH/IUJIATOB B HE3aBUCHUMBbIE IUPEKTOPA.

Hu onHO nHI0 HE MOMKHO y4acTBOBATh B MPHUHSTUU PEIICHUH, CBS3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJACHUEM.

Bo3HarpaxaeHue JOJKHO CIPaBEMIMBO OTPa)KaTh OKUJIAEMbIA BKJIAJ 4J€HA
CoBeta AMpeKTOpoB B MoBbIlIeHNE 3¢ PekTuBHOCTH Becero CoBeTa NUPEKTOPOB U
NeATEeIbHOCTH OPraHU3aluu.

[Ipu ycraHoBiieHHH pa3Mepa BO3HATrPaXJACHUS NPUHUMAIOTCS BO BHUMaHUE
oOs3aHHOCTH  uieHoB  CoBeTa  JAMPEKTOPOB,  MacIITadbl  JI€ATEIbHOCTH
OpraHu3alliy, JOJITOCPOYHbIC 1IeJIM W 3aJauM, OIpeAeNsieMble CTpaTerueu
pa3BUTHS, CIOXHOCTh BOIPOCOB, paccMarpuBaeMblx (COBETOM JMPEKTOPOB,
YpPOBEHb BO3HArPaXKJEHUSI B AHAJOTMYHBIX KOMITaHMSAX (OEHYMapKUHT, 0030p
BO3HArPAXKJICHUI).

Unenam CoBeTa NUPEKTOPOB, KaK MPABUJIO, BHITIJIAYMBACTCS (PUKCUPOBAHHOE
rOJIOBO€ BO3HAarpaKJI€HUE, a TaKXKe JIONOJHHUTEIBHOE BO3HArpaXKJIcHUe 3a
npencenareabctBo B (CoBeTe IUPEKTOPOB, ydacTHE W IPEACENATEIbCTBO B
xomurerax Cosera nupektopoB. BozHarpaxkaeHnue uineHa CoBeTra IHPEKTOPOB HE
JIOJDKHO BKJIFOYATh OINLIMOHBI WM JIPYTHUE 3JIEMEHTHI, CBA3aHHBIE C pe3yJbTaTaMu
NeSATEeIbHOCTH OpPTaHU3aIuu.
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VYcraHoBneHue BoO3HarpaxaeHus wieHy CoBeTa AMPEKTOPOB OpraHU3alUU
OCYILIECTBIISIETCS. B COOTBETCTBUU C METOAOJOrUEH, pazpadbarbiBaeMoil DoHAOM,
OpU 3TOM JODKEH NPUHUMATBCS BO BHUMAaHHME OXKUJAEMBIA IOJIOKUTEIbHBIN
3p¢ekT Uil opraHu3aluu OT Yy4yacTHsl JaHHOro Jyuua B cocrtaBe CoBeTta
JTUPEKTOPOB. YKazaHHash METOJOJOTUsl OOCYKTaeTcsi KaK MHHHUMYM C OJHHUM
wieHoM KomuTera mo HazHaueHHUSIM M BO3HarpaxiaeHusM CoBeTa JUPEKTOPOB
donpa.

B opranuzanusx ¢ HECKOJbKUMHU aKIIMOHEPAMH, COOTBETCTBYIOIIME IpaBUIIa
BO3HarpaxjeHus ujeHoB (CoBeTa IMPEKTOPOB pa3pabaThIBAIOTCSI HA OCHOBE
MeToosorur PoHa U YyTBEPKAAIOTCS 00IKUM coOOpaHHeM aKIIMOHEPOB.

OOmee coOpaHue axkIUMOHEPOB (EIMHCTBEHHBIM AaKIMOHEP) OpraHu3aluu
ONpeNeNsieT pa3Mep W YCJIOBHs BBIILIATHl BO3HAIPaXJACHUS U KOMIICHCAIUH
pacxon0B wieny (-am) CoBeTa JUPEKTOPOB OpraHU3alUU.

11. Komurers! CoBeTa TUPEKTOPOB CLOCOOCTBYIOT INTyOOKOMY U THIATEILHOMY
PacCMOTPEHMIO BOIIPOCOB, BXOJAIIMX B KommeTreHuuto CoBeTa IUPEKTOPOB U
NOBBIUICHUIO KayecTBa IPUHHMMAEMBIX pEIICHUH, B OCOOEHHOCTU IO TaKuUM
HAIpaBJICHUSIM KaK ayJuT, YIpaBJICHHE pUCKaMH, Hajsexailee U 3(pQPpexkTuBHOE
npumeHenue [IpaBui 3akynok ToBapoB, paboT u yciayr PoHAa U OpraHu3alui,
Ha3HAUYEHUE U BO3HArpaxiaeHue wieHoB CoBeTa IUPEKTOPOB M MCIOJHUTEIBHOTO
opraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa W OE30MacHOCTb Tpyda H
OKpyXxaroieid cpenapl. Hamnume komMuTeToB HE 0CBOOOXmaeT wieHoB Cosera
JTUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHSTHIE PEIICHHS] B paMKax KOMIIETCHIIUN
CoBeTa TUPEKTOPOB.

KoMmuTeTsl co3garoTcst A MpOBENEHUS JAETaJbHOIO aHajiu3a U BhIPAOOTKU
peKOMEHIaluil 0 KpYry HamOoJjee Ba)KHBIX BONPOCOB JO UX PAaCCMOTPEHHS Ha
3aceqanuu CoBeTa TupeKTopoB. OKOHYATENBbHOE PEIICHHUE MO0 paccMaTPUBAEMbIM
KOMUTETaMH BonpocaM npuHumaetcsi CoBeTOM AUPEKTOPOB.

CoBeT AMPEKTOPOB NPUHHUMAET PELIEHUE O CO3AaHUU KOMUTETOB, ONPEEIIIeT
COCTaB KOMUTETOB, CPOKH U TIOTHOMOYHSI.

KomuteTsl coctoaTr u3 umcina wieHoB CoBeTa IUPEKTOPOB, OO0JaJAOLINX
HEOOXOIUMBIMU MPO(eCcCCHOHANIBHBIMU 3HAHUSMHU, KOMIETCHIMSIMA W HABBIKAMU
Ui paboThl B KoMuTeTe. Hamnume TNOTEHIMANbHBIX KOH(JIUKTOB HHTEPECOB
JOJHKHO TIPUHUMATHCS BO BHUMaHHWE MPU (HOPMHUPOBAHHHM COCTABOB KOMHUTETOB.
[Ipencenarenu KOMHUTETOB Hapsiay C MNpodecCHOHATBHBIMH KOMIIETCHIIUSIMU
JOJKHBI 00J1a/laTh OPTaHU3aTOPCKUMHU M JTUACPCKUMU KadyeCTBAMHU, XOPOIIUMHU
KOMMYHHKATHBHBIMUA HaBBIKAMH JJIs1 d(D(PEKTUBHONW OpraHM3aluu eATEeIHbHOCTH
KOMUTETA.

[Tpu CoBeTax TUPEKTOPOB CO3JAIOTCS KOMUTETHI, B KOMIIETEHIUIO KOTOPBIX
BXOJUT PACCMOTPEHHUE BOMPOCOB MO ayAUTY, YIIPABICHUIO PUCKAMU, HA3HAYCHUSIM
U BO3HarpaxaeHusM. B opranuzanusix, onepanyu KOTOPBIX CBS3aHBI C PUCKOM
TEXHOJIOTMYECKUX KaTacTpod (K MpuUMepy, MPOMBIIUICHHbIE KOMIAHUM, aBUa U
KEJIE3HOJOPOKHBIE TEPEBO3KU), JODKHBI OBITh  CO3MaHBl KOMHUTETHI IO
0e30MmacHOCTM M OXpaHE OKpyKawolled cpeapl. B memsix NOBBILIEHUS
3((HEeKTUBHOCTH NPUHATUS UHBECTULIMOHHBIX PELIEHUH PEKOMEHAYETCS BKIIIOUUTh
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B KOMIIETEHLIMKO OJHOr0 M3 KomuTeToB Ipu (COBETE AUPEKTOPOB BOMPOCHI,
CBSI3aHHBIC C WHBECTULIHOHHOW JESTEIbHOCTBIO OpPraHU3alld, PacCMOTPEHUE
KOTOpBIX BXOAUT B KommereHuuto CoBera aupekTopoB. B 3aBucumoctu OT
cocTaBa, pasMmepa U Tekymmux 3agad CoBeTa JUPEKTOPOB MOTYT OBITh
MPEyCMOTPEHBl HHBIE HAIPABICHUA JCATEIBHOCTH KOMHUTETOB IIO BOIPOCaAM
CTpaTeruv, HWHBECTUIMSM U UHBIM BompocaM. CoctaB Komutera poinkeH
BKJIFOYATh HE MEHEE 3 YETIOBEK.

B cocras Komurera mo aynury BXOJAT HE3aBUCHMBIE IHUPEKTOpa. YUIEHBI
KomuteTa no ayauty J0JKHBI 0071aAaTh MTyOOKMMHU 3HAHUSIMU U MPAKTUYECKUM
ONBITOM B 00JIACTU OyXTraJTepCKOro y4yeTa W ayauTa, YIPABICHHUS PUCKAMHU,
BHyTpeHHero KoHtposs. lIpeacemarenem Komurera no ayaury sBISIETCA
He3aBUCUMBIN jupekTop. bazoBbie (ynkimum Komwurera mo ayauTy BKIIOYAIOT
BOIIPOCHI BHYTPEHHETO0 M BHEIIHETO ayAuTa, (UHAHCOBOM OTYETHOCTH,
BHYTPEHHETO KOHTPOJI M YNPaBICHUS PUCKaAMU, COOJIIOICHHS 3aKOHOATEIhCTBA
PecniyOonukun KazaxctaH, BHYTPEHHHX JIOKYMEHTOB M UHBIE BOIPOCH IIO
nopyueHnto CoBeTa JUPEKTOPOB.

B cocraB Komurera mno Ha3Ha4eHUSIM UM BO3HATPaKACHUSM BXOIUT
OOJIBIIMHCTBO W3 4YHCJa HE3aBUCUMBIX JHUPEKTOPOB B I1ENAX BBIPAOOTKH
OOBEKTUBHBIX M  HE3ABUCHUMBIX pPEIICHUH W  HENOMYIICHUS]  BIMSHUSA
3aMHTEPECOBAHHBIX  JUI[  (IpEeACTaBUTENIEM  aKIMOHEPOB,  PYKOBOJUTES
UCIIOJHUTEILHOIO OpraHa, pPaOOTHUKOB W WHBIX JIMI[) Ha CYXICHHUS YJICHOB
Komurera.

Unenwst KoMmuteTa M0DKHBI 00J1a7aTh TIIYOOKUMH 3HAHUSMH U MPAKTUYECKUM
OTIBITOM B OOJIACTH YIIPABJIECHUS MIEPCOHAIIOM M OIIEHKH €T0 JCSATEIBHOCTH, a TAaKKe
B chepe kopnopatuBHoro ympasienus. [Ipencenarenem Komwurtera sBisieTcs
HE3aBUCUMBIN aupektop. baszoBble (yHkimum Komurera BKIIOYAIOT BOIPOCHI
Ha3HA4YC€HMS, IMOCTAaHOBKM MOTHUBaMOHHBIX KIIJ, oneHkn [aesaTeabHOCTH,
BO3HArPAXKJICHUS W TUIAHUPOBAHUS MPEEMCTBEHHOCTU PYKOBOJUTENSI U YJICHOB
UCIIOJTHUTEILHOIO  OpraHa, BOMNPOCHl  HA3HAYEHHUS] W BO3HArpa)KJAeHUs
KOPIIOPAaTUBHOI'O CEKpEeTaps, a TakKe Yy4YacTUE€ B PACCMOTPEHUU YKa3aHHBIX
BOIIPOCOB B OTHOILICHWM cocTtaBa camoro CoBeTa IUPEKTOPOB, B Clydasx
NpEeAOCTaBICHUS  TAaKUX  IOJHOMOYMM  OOmMM  coOpaHueM  aKIMOHEPOB
(eAMHCTBEHHBIM akIMOHEpoM). B aTom ciydae, unensl KomuTeTa 1o Ha3HaueHUsSIM
M BO3HArpaXXJCHUSIM HE JIOJKHBI JOMYCKATh BO3HUKHOBEHUSA CHUTYyallud C
KOH(JIMKTOM MHTEPECOB U HE MPUHUMATh y4acTHE MPU PACCMOTPEHUHU BOIPOCOB
COOCTBEHHOI'0 HA3HAYCHHUS U/WUJTM BO3HATPAXKICHHUS.

Ha 3acemanusix KOMHUTETOB NPUCYTCTBYIOT TOJIbKO YJIEHBI KOMMTETOB.
[IpucyTcTBHE OCTANBHBIX JIUI IOMYCKAETCS TOJIBKO MO Mpuriamenuo Komurera.
[Tpu HEOOXOIMMOCTH KOMUTETHI MOTYT MIPUBJIEKATh SKCIIEPTOB U KOHCYJIHTAHTOB.

@OyHKIHUK, TOJHOMOYHMS, COCTaB U IMPOLECC OpPraHu3alvu JESITEIbHOCTH
KOMHUTETOB JIOJDKHBI OBITh PETJIAMEHTUPOBAHBI B COOTBETCTBYIOIIMX TMOJOKEHHUSIX
u yTtBepxkaeHbl CoBeToM JUpeKTOpoB. KomMuTEThl yTBEpXkKIAlOT IUIAaH CBOEH
paboTbl  (peKOMEHIyeTcs J0 Hayajda KaJeHJAapHOTO Toja), KOTOpPBIU
COTJIacOBBIBAeTCS C IJIaHOM paboThl CoBeTa AUPEKTOPOB, C YKA3aHHEM IEPEUHS
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paccMaTpuBaEeMbIX BONPOCOB M AT MPOBEICHHUs 3acefaHuid. llepmoandHOCTb
MIPOBEJECHUS 3aCelaHhil KOMUTETOB COCTaBJISIET HE MEHee 4-X 3acelaHuil B TOJ.
3acenaHusi KOMUTETOB MPOBOJSITCSA B OYHOUM (opMme, ¢ 0dopMIIEHUEM MPOTOKOJIA.
B nensix co3panus 61aronpusTHBIX YCIOBHM U COKpAIIEHUs 3aTpaT Ha MPOBEICHUE
3acelaHnii KOMUTETOB JOIYyCKAETCSl y4acTHE YIEHOB KOMHTETOB IOCPEICTBOM
TEXHUYECKUX CPEJCTB CBA3H.

[Ipeacenarenu KOMHMTETOB TOTOBSIT OTYET O JEATEIBHOCTH KOMHTETa M Ha
OTJIEJIBbHOM 3aCE€JaHuM OTUYMUTHIBAIOTCS nepen COBETOM IHUPEKTOPOB 00 HTOrax
nestenbHocTH 3a Tof. [Ipencenarens CoBera TUPEKTOPOB UMEET MPABO B TEUECHUE
roja moTpedoBaTh Yy KOMHTETOB TMPEAOCTaBUTh HWH(MOPMALKUIO O CBOEH
JEATEIIbHOCTH.

12. IloxroroBka u mnpoBeacHUe 3acenaHuii CoBeTa IUPEKTOPOB JTOJIKHBI
COocOOCTBOBAaTh MAaKCHUMAJIbHOM pPe3ylbTATUBHOCTH €ro JesTeNbHOCTH. Jlis
BBIMIOJIHEHHsI CBOMX 0Osi3aHHOCTEH ujieHbl CoBeTa IHUPEKTOPOB JIOJKHBI UMETh
JOCTYM K MOJIHOM, aKTyaIbHOW U CBOEBPEMEHHOW MH(OpMaLIUU.

CoBeT AMPEKTOPOB MPOBOAUT pETYJSIpHbIE 3acenaHus sl 3PQPEKTUBHOTO
BBINOJIHEHUsI cBouxX (yHkumid. 3acenanuss CoBeTa IUPEKTOPOB IMPOBOJATCS B
COOTBETCTBHHU C IIJITAHOM padOThI, YTBEPKAAEMBIM 10 Hayaja KaJeHAAPHOIO roja.
[IpoBenenue 3acenanunii CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBIISIETCA
MOCPEJICTBOM OYHOM WJIM 3a04YHOM (POPM TOJOCOBAHMS, NMPHU 3TOM KOJIMYECTBO
3aceaHui ¢ 3a04HOMl (HOPMOM TOJIOCOBAHUS JOKHO OBITh MUHHUMH3UPOBAHO.
PaccMoTpeHne U NpUHATHE PEIICHUH MO BOMPOCAM Ba)XKHOTO M CTPATETHYECKOTrO
XapakTepa OCYUIECTBISETCS TOJIbKO Ha 3acedaHusix CoBeTa IUPEKTOPOB C OYHOU
dbopmoii ronmocoBaHus. B 0coOBIX ciydyasx BO3MOXXHO codeTaHue obenx (opm
3acenanns CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanuss CoBera AMPEKTOPOB U €ro KOMHUTETOB HaJJeXkalluM o00pazom
IPOTOKOJUPYIOTCS KOPHOPATUBHBIM CEKPETApeEM C YKa3aHHEM B IOJIHOM 00beMe
UTOTOB OOCYXICHUM U MPUHSATHIX PEIICHUM.

3acenanuss CoBeTa AUPEKTOPOB MPOBOAATCS B COOTBETCTBUM C IIJIAHOM
palboThl, yTBEPKIAEMbIM 10 Hayala KaJe€HAapHOTo rojia, BKIIOYAIOLUIUM M€peUeHb
paccMaTpUBaEMBbIX BOIIPOCOB U TpadUK MPOBEICHUS 3aCEIaHUil ¢ YKa3aHUEM JiaT.
PekomeHnnyemass mepHOIUYHOCTh MpoBeaeHMs 3acemaannii CoBeTa IUPEKTOPOB
cocTaBisieT 8-12 3acenanHuid B rof. PekoMeHayeTcs paBHOMEPHOE pacIpeiesieHue
KOJIMYECTBA BOIPOCOB, IUIAHUPYEMBIX K PACCMOTPEHUIO B TEUYEHHE TOJa, IS
oOecrieyeHus: THIATEJBHOTO M  TMOJHOLIEHHOTO OOCYXXJIEHHUS W TMPUHATHS
CBOEBPEMEHHBIX U KAUE€CTBEHHBIX PELICHUH.

CoBeT [IUPEKTOPOB JOJKEH COOJIOAATh YCTAHOBJICHHBIE JOKYMEHTaMHU
OpraHu3alid NpPOLEAYphl MO MOATOTOBKE W MpoBeAeHUIO 3acenaHuil CoseTa
JUPEKTOPOB.

Marepnansl k  3aceganusiM  CoBera  IUPEKTOPOB  HANPABISIOTCS
3a0JIarOBpeMEHHO - HE MEHEee 4eM 3a 7 KaJeHAapHBIX JHEH, a Mo 0ojiee BaKHBIM
BOIIPOCaM, KOTOPBIE ONPENEISAIOTCS Y CTaBOM OpraHU3aluy, - He MeHee JeM 3a 15
pabouux AHEH, eclu MHbIE CPOKU HE YCTAHOBJIEHBI YcTaBoM. [lepedueHb BaxHBIX
BOIIPOCOB BKJIFOYAET, HO HE OrPAaHWYUBACTCS, CTPATETUEH PA3BUTHS, ILIAHOM
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pazButusi, MotuBanmoHHsiMu  KIIJI  anma  pykoBoauTens U YJICHOB
UCIIOJIHUTENILHOTO OpraHa, roJIoOBbIM OTYETOM W y4YacTUEM B CO3JaHUU JIPYTUX
IOPUUYECKUX JIUII.

B moBectky 3acenanus CoBeTa JUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHuabl IO KOTOPbIM OBLIM MPEJOCTABICHBI C HAPYIIEHHEM CPOKOB. B ciyuae
BKJIFOYEHHS B MIOBECTKY BOIIPOCOB C HApYIIEHHEM CPOKOB, mpeacenarento Coera
JUPEKTOPOB  TPEJOCTABIISIETCS  UCUEPIBIBAIOIIEE  OOOCHOBaHWE  JaHHOU
HEOOXOMMOCTH.

CoBeT JUPEKTOPOB JOJDKEH IMPUHUMATh pPEIICHHS Ha OCHOBE IOJHOM,
JIOCTOBEPHOM U KauecTBeHHON nHpopmManuu. J{ns npunstus CoBeTOM AUPEKTOPOB
() PEKTUBHBIX U CBOEBPEMEHHBIX PEIICHUH HE0OXO0AMMO 00€CTICUUTh COOJTIOCHNE
CIeayomuX (GakTOPOB:

1) BbICOKOE  KadyecTBO  MarepuaioB, HUH(OpManuu,  JIOKYMEHTOB,
npenoctaBisieMblx COBETY AUPEKTOPOB, B TOM YHUCIIE NEPEBOJ HA AHTIMUCKUN
S3BIK TIPU HEOOXOUMOCTH;

2) TONlydeHHE€ MHEHHS OKCIEepTOB (BHYTPEHHHMX U  BHEIIHHUX) MpH
HEO0OXOIUMOCTH (CIIEyeT YUYUTHIBATh, UTO MPUBICYCHUE IKCIIEPTOB HE CHUMAET C
CoBeTra JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PELICHHUE);

3) Bpems, ynensemoe oOcyxaeHussM Ha CoBeTe AUPEKTOPOB, OCOOCHHO IS
BA)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pemieHusx AOMKHBI OBbITh 3aKpEIUICHbl IUIaH JadbHEUIIUX ACHCTBUM,
CPOKH U OTBETCTBEHHBIE JIUIIA.

Crnenyromue (GpakTopsl MOTYT OKa3aTh OTPHUIIATEIBHOE BIIMSHHE HA KayeCTBO
pemenunii CoBeTa TUPEKTOPOB:

1) AOMUHMpPOBAHWE OJHOTO WJIM HECKOJBKUX IUPEKTOPOB HA 3aCEIaHUU, UTO
MOKET OTPaHUYUTh MOJIHOIEHHOE YYacTHE B 00CYKICHUSIX IPYTUX TUPEKTOPOB;

2) popmarbHOE OTHOIIICHHUE K PUCKaM;

3) mpecienoBaHre JUYHBIX UHTEPECOB U HU3KUE dTUUECKHUE CTaHIapThI;

4) ¢opmanpHOE MpUHATHE pelieHui Ha 3acenanuu CoBeTa AUPEKTOPOB, O€3
peabHbIX U aKTUBHBIX 00CYKICHUI;

5) nmo3uuus 0ECKOMIPOMHUCCHOCTH (OTCYTCTBHE THMOKOCTH) WM OTCYTCTBHE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIITUM IOJIOKCHUEM );

6) cnabasi OpraHM3alMOHHAs KyJIbTYypa;

7) HenocTaTok UHGOPMAIUU U/ WJIA aHAJIU3A.

Unennl CoBeTa TUPEKTOPOB MOTYT 3alIPOCUTH JIOMOJTHUTEIBHYIO HH(OPMAIIUIO
0 BOMPOCAM TOBECTKH JHS, HEOOXOIUMYIO ISl IPUHSITHS PEIICHUS.

[IpoBenenne 3acemanuii CoBeTa AMPEKTOPOB U €r0 KOMUTETOB MOXKET OBITh
OCYIIECTBJICHO TIOCPEICTBOM OYHOW WM 3a04HON (GopM rosiocoBaHusi (C
000OCHOBaHMEM TPUYMH BBIOOpPa 3a0YHON (OPMBI TOJIOCOBAHUS), KOJIUYECTBO
3aceqaHuil ¢ 3a049HOM (HOPMOK TOJIOCOBAHUS JOKHO OBITh MHUHHMH3HPOBAHO.
PaccmoTpenue u npuHsATHE PEUICHUI M0 CTPATErHYECKUM BOIIPOCaM €SI TEIbHOCTH
OCYUIECTBJISIOTCA TOJIBKO Ha 3acemanusix CoBeTa AMPEKTOPOB C OYHOU (PopMoit
rOJIOCOBAHMS.
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B oco0bix cinyyasx BO3MOXHO couetaHue oOeux ¢dopm 3acenanuss Cosera
JUPEKTOPOB M €ro KOMHTETOB. OJTO KacaeTcsi CHUTyallMd, KOrJa OJWH WIIU
HECKOJIbKO uieHOB (CoBeTa JHPEKTOPOB HE HMEKT BO3MOKHOCTH JIMYHO
MIPUCYTCTBOBAaTh Ha 3acenaHnu CoBeTa AUPEKTOpPoB. KBOpyM Mg mpoBeacHUs
3acenanns CoBeTa JAMPEKTOPOB COCTABISET HE MEHEE MOJOBUHBI OT YHCIIA €ro
YWIEHOB W ompenensercs ¢ ydetoM uwieHoB CoBeTa JMPEKTOPOB, KOTOPBIE
Y4acTBYIOT B OOCYXJCHWUM ¥ TOJIOCOBAaHMH PACCMATPUBAEMBIX BOIPOCOB,
WCITOJIB3YsI TEXHHYECKUE CPEICTBA CBS3M (B PEXXKMME CeaHCa BHICOKOH(DEPEHIINH,
TeaeOHHOW KOH(MEPEHIICBA3U W Jp.), MO0 TMpPU HATUYUH UX TOJOCOB,
BBIPAKEHHBIX B TUCBbMEHHOM BH/IE.

Unen CoBeTa IUPEKTOPOB, HUMEIOLIMNM 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECCHHOMY Ha paccMmorpeHue CoBeTa JUPEKTOPOB, HE Y4YacTBYEeT B
OOCYXXJICHUM ¥ TOJIOCOBAaHMU IO JIAHHOMY BOIIPOCY, O YEM JeJaeTcs
COOTBETCTBYIOIIAS 3aMUCh B MPOTOKOJIE 3acenannsi CoBeTa TUPEKTOPOB.

Cpox JaBHOCTH IO HEpa3IJIalllEHUI0 BHYTpPEHHEH (ciry:keOHOM) MHbOpMaIiu
opranuzanuu ObIBIIMMU wieHaMu CoBeTa JUPEKTOPOB IMOCIE MPEKpaIeHus hx
JEATENIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE S JIET.

CoBeTy IHUPEKTOPOB PEKOMEHIYETCS MPOBOJUTH PEBU3UI0 paHEE MPUHSATHIX
pelieHnid. AHAJIU3Yy MOJJICKUT KaK CaMO PEIICHUE, TaK U MPOIECC €ro MPUHSITHUS.
PexoMeHTyeTCs MPOBOJIUTh PEBU3ZUIO PaHEE MPUHSATHIX PEIICHUN MPU MPOBEACHUN
CoBeToM AMPEKTOPOB OLIEHKU CBOEH €SI TEIHOCTH.

13. CoBer mupekTOpoB, KOMUTETHI W WieHbl CoOBeTa OUPEKTOPOB IOJKHBI
OLICHMBAThCS Ha €XKEroJHON OCHOBE B paMKaX CTPYKTYpPHPOBAHHOIO MpoIEcca,
yTBepxkaeHHOr0o COBETOM IUPEKTOPOB OpraHu3anuu. J[aHHBIA IpolecC TOJLKEH
cooTBeTcTBOBaTh Metojonorun @oupa. [Ipu 3TOM HE pexke OAHOrO pa3a B TpPHU
rojla OIICHKa MPOBOJIUTCS C MPHUBJICUCHUEM HE3aBUCUMOW MPOQPECCHOHATBHON
OpraHU3alUu.

14. Ouenka nomkHA MO3BOJATH ompenenarh Bkiag CoBeTa AUPEKTOPOB H
KaXXJI0T0 U3 €r0 YIEHOB B POCT JIOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OpraHu3allii, a TAKXE BbBIABIATH HANPABICHUS U PEKOMEHIOBATH MEPbI IS
yiIy4iieHu. Pe3ynbTarsl OLIEHKU TPUHUMAIOTCS BO BHUMAHHE TIPU Mepen30paHuu
WU JOCPOYHOM MPEKpalieHuu MoJHoMounii ujieHoB CoBeTa TUPEKTOPOB.

OueHka sBIsS€TCST OJHUM W3 OCHOBHBIX HMHCTPYMEHTOB  ITOBBIIIEHUS
npodeccuonanmu3ma CoBeTa JUPEKTOPOB W €ro HMHAUBUIYAIbHBIX UJICHOB.
[IpoBeneHne OLICHKU 0053aTEIbHO KaK JJIsi HE3aBUCHUMBIX JUPEKTOPOB, TaK U IS
MPEICTABUTENIEN AKIIMOHEPOB.

[IpoBeneHre OLEHKU JIOHKHO COOTBETCTBOBATH TAaKUM KPUTEPHUSIM, Kak
PETYJISPHOCTb, KOMILIEKCHOCTb, HETPEPBIBHOCTb, PEaTUCTUYHOCTb,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku M TOPSJOK IIPOBEACHHUS OIGHKH jaesiteabHocTH CoBeTa
JTUPEKTOPOB, €r0 KOMUTETOB U WwieHOB CoBeTa JUPEKTOPOB JIOJDKHBI OBITH YETKO
perIaMEeHTUPOBaHbl BO BHYTPEHHUX JIOKYMEHTax opranusanuu. IIpencenarens u
yiienbl CoBeTa AMPEKTOPOB JAODKHBI MPOXOAUTH OOYYEHUE MO MPOBEACHUIO
OLICHKH.
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OneHka BKJIIOYAET, HO HE OrPaHUYMBAETCS PACCMOTPEHUEM CIEIYIOIIMX
BOIIPOCOB:

1) ontumaneHOCTH cocTaBa CoBeTa AMPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTraBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOSALIMX 3aJad Iepen
OpraHu3aluen;

2) SCHOCTh IOHUMAaHUs BHJICHUSA, CTpPATerWy, OCHOBHBIX 3ajad, MpoOJeM M
LIEHHOCTEW OpPraHu3alNH;

3) naHbl IPEEMCTBEHHOCTH U PA3BUTHUS;

4) pynxunonupoBanue CoBeTa TUPEKTOPOB KaK €IMHOTO oprana, poiu Cosera
JUPEKTOPOB U PYKOBOJUTENS UCIIOJHUTEIBHOIO OpPraHa;

5) o>ddextuBHOCTh B3ammojeiictBus B Cosere aupekrtopoB, CoBera
JUPEKTOPOB C OpraHaMy U JTOJHDKHOCTHBIMU JIMIIAMH OPTaHU3aLUH;

6) > PeKTUBHOCTH KaXJ10T0 U3 ujieHOB CoBeTa AUPEKTOPOB;

7) 3hdeKTUBHOCTD JEATENBHOCTH KOMHUTETOB CoOBETa TUPEKTOPOB M HX
B3aumozencTere ¢ COBETOM IUPEKTOPOB, WICHAMH MCIIOJIHUTEIBHOTO OPraHa;

8) kauecTBO HH(MOpPMALUKM M JOKYMEHTOB, IpenocTaBisieMbix CoBery
JUPEKTOPOB;

9) kauecTBO 00CYx)AeHMI Ha COoBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢(heKTUBHOCTH AESITENIBHOCTH KOPIOPATUBHOTO CEKPETapS;

11) ssicHOCTh B HOHMMAaHUH MPOLECCOB U KOMIETEHIUH;

12) npouecc BBISIBIIEHUS U OLIEHKUA PUCKOB;

13) B3aumonelcTBHE C akKUMOHEpPaAaMHM M UHBIMH 3aWHTEPECOBAHHBIMH
CTOpOHaMH.

Onenka npoBogutcsi COBETOM ITUPEKTOPOB B 0053aTEIbHOM MOPSAKE Ha
exeroaHoi ocHoBe. Criocobamu OIIEHKH SBJISIFOTCSI CAMOOIICHKA UJTH MTPUBJICUCHHE
HE3aBUCUMOTO KOHCYJIBTAHTA ISl MOBBIIICHHs] KayecTBa OLEHKHU. He3zaBucumblil
BHEILIHNI KOHCYJIBTAHT IPUBJIEKAETCS HE PEXKE YEM OAMH pa3 B TPU roJa.

Ouenka CoBeTa AUPEKTOPOB, €0 KOMUTETOB U 4jieHOB CoBETa JAMPEKTOPOB,
npenocraBiieHue oOpaTHOM cBsa3M uieHam (CoBera IUPEKTOPOB U BbIpabOTKa
NOCJIEAYIONIMX MEp MO YIYYIICHHSIM OCYLIECTBISIETCS MOJ PYKOBOJACTBOM
npeacenatenss CoBera aUPEeKTOpoB. Pe3ynbTaThl OLIEHKH OOCYXKIAIOTCA Ha
oTneapHOM 3aceqanuu CoBeTa TUPEKTOPOB, MO pe3yibTaTaM kKoToporo st CoBera
JUPEKTOPOB B 1EJIOM M HMHAMBUAYAJbHO IS KaXIOTO M3 €ro 4YJICHOB
BbIpa0aThIBaeTCs MpOrpaMMa pa3BUTHSL.

[Ipeacenarens CoBeTra JUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh MPOLECC
MPOBEJICHUS OLICHKM W TMPUHATHE MEp Mo ero pesyiaprataM. KiroueBbie ponu B
IPOLECCE OLEHKU PACTIPEACIISAIOTCS CIIEIYIOIINM 00pa3oM:

1) TIlpencemarens CoBeTra IUPEKTOPOB PYKOBOAUT MPOLIECCOM OILIEHKH,
IPEIOCTaBIIsIeT 00paTHYIO CBsI3b BceMy cocTaBy CoBeTa IUPEKTOPOB U KAXKIOMY
U3 €ro WICHOB, MHPOPMUPYET €IMHCTBEHHOTO aKIIMOHEpa (KPYIHBIX aKIIMOHEPOB)
O pe3yinpTaTax OLEHKM M O0OCY)XJIaeT Mepbl MO YIy4yIIeHUSIM, a TaKxke
KOHTPOJIMPYET BHIIIOJIHEHHE [JIaHA ACHCTBUI IO UTOr'aM OLIEHKHU;

2) npenceparens Komurera 1o Ha3HAYeHMsIM U BO3HArpaXkICHUSAM
obecrnieunBaeT npouecc olueHky npencenarens CoBera TUPEKTOPOB;
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3) npencenarenu KOMUTETOB 00ECIIEUUBAIOT MPOIECC OIEHKH 3(P(HEKTUBHOCTH
paboThI BO3MIIABIISIEMBIX UMU KOMUTETOB;

4) He3aBUCUMBIN KOHCYJIbTAHT (B Ciydae MPHUBICYEHUS) BBICTYHAET B POJIU
MOJEpaTOpa U METOI0JIOTA, OPTaHU3YET U KOOPJIUHHUPYET MPOILECC OLEHKH;

5) unensl CoBeTa TUPEKTOPOB 00ECIIEUNBAIOT AKTUBHOE Y4aCTUE, OTKPBITOCTD,
YECTHOCTh U BOBJICYCHHOCT.

Pe3ynbTaThl OLIEHKHM MOTYT CIYXWUThb OCHOBAaHHMEM ISl MEpeu30paHusi BCETO
cocraBa CoBeTa JUPEKTOPOB WJIM OTAEIBHOIO €ro 4jeHa, MEepecMOTpa COCTaBa
CoBera IUPEKTOPOB M pa3Mepa BO3HarpaxaeHus wieHaMm CoBeTa TupekTopoB. B
Cllyyae HaJlM4us CEPbE3HBIX HEAOCTATKOB B peE3ysbTaTax JAEsTEIbHOCTH
oTaeNbHBIX uieHOB CoBeTa IHPEKTOpOB, mpenacenarenb CoBeTa IUPEKTOPOB
JIOJDKEH TMPOBECTU KOHCYJBTAIIMM C KPYMHBIMU aKIIMOHEpaMUu (€IMHCTBEHHBIM
aKITHOHEPOM).

CoBeT AUPEKTOPOB B €KETOJTHOM T'OJIOBOM OTYETE OTPakaeT KaKuM o0pa3zom
npoBoAwiIachk oneHka CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI IO pe3ynbTaTaM. B
CJIy4dae MPUBJICYEHUS] HE3aBUCUMOIO KOHCYJIbTAHTA, YKA3bIBACTCS OKa3bIBAIIUCH JIU
UM UHBIE KOHCYJbTalUMOHHbIE yciyrd @OOHIy W OpraHu3anusiM B TEUYEHUE
MTOCJEAHUX TPEX JIET.

EAVMHCTBEHHBI aKUMOHEP MOXET NPOBECTH COOCTBEHHYIO oleHKy CoBera
JTAPEKTOPOB CAMOCTOSITENILHO WJIM C MIPUBIICUEHUEM HE3ABUCUMOIO KOHCYJIbTAHTA.
Bo BHHMaHHE NPUHUMAIOTCS PE3YJIBTAThl OLIEHKHU, TPOBEICHHON CaMOCTOSTEIBHO
CoBEeTOM JUPEKTOPOB, PE3YIbTATHI JIEITEIBHOCTH OPraHU3AIMU, BBINOJHEHUE
OKHMJIAaHUH aKIIMOHEPA U UHbIE (PAKTOPHI.

15. B nensax a¢gdexktuBHON opranuzanuu aesteabHoctd CoBeTa JUPEKTOPOB U
B3auMoJielicTBusl CoBeTa AUPEKTOPOB, UCIOJIHUTEIBHOTO OpraHa ¢ aK[MOHEpaMu,
CoBeTOM IMPEKTOPOB HA3HAUAETCSI KOPIOPATUBHBIN CEKPETAPb.

CoBeT IHMPEKTOPOB MPUHHUMAET PEIICHHE O HAa3HAYEHUU KOPIOPATUBHOIO
CeKpeTapsi, OMpeaeNsieT CPOK ero MOJHOMOYWH, GQYHKIMK U MOPSA0K
JESATEIbHOCTH, pa3sMep MTOJDKHOCTHOTO OKJIaJa W YCJIOBHUS BO3HArpa)KICHHs,
NPUHUMAET PEIICHHE O CO3JaHHH CIyXObl (CeKkperapuara) KOPIOPATUBHOTO
cekperapsi M omnpeAenser OmMKeT yKa3aHHOW ciyxObl. KoprnopaTuBHBIM
cekperapp mnojpotdyereH CoBery aupekTopoB @DoHIa ¢ HE3aBUCUM  OT
UCIIOJIHUTENbHOTO opraHa @onpga. OCHOBHbIE OO0S3aHHOCTH KOPIIOPATHUBHOTO
CEeKpeTapsi BKJIIOYAKOT COACHCTBHUE B CBOCBPEMEHHOM M KAaYECTBEHHOM IPUHITUU
KOPIIOPATUBHBIX pPEHICHUH €O CTOpoHbl CoBeTa IUPEKTOPOB, E€IUHCTBEHHOTO
aKIIMOHEPA, BBIIIOJIHEHUE POJIM COBETHHKA g 4wieHOB CoBeTa TUPEKTOPOB IO
BCEM BOIPOCAM MX JESITEIBHOCTH M NPUMEHEHHUS TMOJIOKEHUH HACTOSIIETO
Konekca, a Takyke MOHUTOPHUHT 3a peann3anuen Hacrosmero Koaekca u yuacrue B
COBEPIICHCTBOBAHUM KOPHOPATUBHOrO yrpasieHuss B DOHIE W OpraHu3anusx.
KopnopatuBHblii CceKkpeTapb TaKK€ OCYLIECTBJISIET IOATOTOBKY OTYETa O
COONIOJICHNN TIPUHIIMIIOB W TOJIOKEHUW Hactosimero Kopekca, KOTOPBIN
BKJIFOUAETCS B COCTAB roA0BOr0 otdyera @oHaa. [JaHHBIN OTYET JOJKEH COAEPKATh
nepedyeHb MPUHLHUIIOB W TonoxkeHud Kopekca, kKoTopble HE COOMIOAAIOTCA, C
MPUBEIECHUEM COOTBETCTBYIOIIUX OOBICHEHH.
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B xomnaHusx, a TakkKe OpraHu3alusax, aKIuu KOTOPbIX 00pallialoTcsl Ha PhIHKE
IEHHbIX Oymar, Ha3HayaeTcs KOpIIOPATUBHBIA  cekpeTapb. Ha3HaueHue
KOPIOPAaTUBHOIO CEKpeTapsi BXOJIUT B HCKIIOUUTENbHYIO KommeTeHIio CoBera
JTUPEKTOpOB. PemieHre 0 Ha3HAYEHWU  KOPIOPATUBHOTO  CEKpeTaps B
OpraHW3alusX, CO3MaHHBIX B (GOpME TOBapHUINECTBA C OTPAaHUYCHHOU
OTBETCTBEHHOCTbIO, IPUHUMAETCS [0 YCMOTPEHHUIO HAOII0JaTeIbHOTO COBETA.

OcHoBHast 003aHHOCTh KOPIOPATUBHOTO CEKpPETaps COCTOUT B OOECIeUeHUU
CBOCBPEMEHHOTO M KA4E€CTBEHHOTO TMPHUHATHS KOPIOPATUBHBIX PEIICHHA CO
ctoporsl CoBeTa AUPEKTOPOB U OOIIETO COOpaHUs aKIMOHEPOB (€AMHCTBEHHOTO
akuoHepa), obdecrieueHnn 3GGeKTUBHOTO B3auMozeicTBrus CoBeTa JUPEKTOPOB,
UCIIOJIHUTENILHOTO OpraHa ¢ akIMOHEpaMH (€IMHCTBEHHBIM akimoHepoM). Kpome
TOTO, (DYHKIIMH KOPIIOPATUBHOTO CEKpeTapsl BKJIIOYAIOT HAJ30p 3a HaJJlexalen
MPaKTUKOW KOPIOPATUBHOTO YIIPaBJICHUSI.

OcHOBHBIE (QYHKIIUM KOPIOPATUBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPaHUYMUBAIOTCA CICAYIOIIUMH.

B yvactu obecnieuenus nesirenbHocTH COBETa TUPEKTOPOB:

1) okazanue momomu mpexacenarento CoBera TUPEKTOPOB B (popMupoBaHUU
11aHa padoThl U IOBECTOK 3aceaHuil;

2) opranu3anus nposeneHus 3acegannii CoBera JUPEKTOPOB U €r0 KOMUTETOB;

3) obGecneuenne nosydyeHuss wieHamu CoBeTa IUPEKTOPOB AaKTyaJIbHOW H
CBOEBPEMEHHON HWH(OpMaIK, HEOOXOAUMOW MJii MPUHATUS PEIICHUH 10
BOIIPOCaM MOBECTKHU JHA U B paMKax komneTeHuu CoBeTa TUPEKTOPOB;

4) mportokosupoBanue 3acedaHuit CoBeTa JUPEKTOPOB U  KOMHUTETOB,
oOecrieueHUe XpaHEHUS TMPOTOKOJOB, CTEHOTpPaMM, ayJauo-BUIEO 3aIuceH,
MaTtepuaioB 3acegannii CoBeTa TUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHue uieHoB (CoBeTra JIUPEKTOPOB IO  BOIPOCAM
3akoHoAaTenbcTBa PecmyOnmkm Kazaxcran, VYcraBa, nHactosmero Kopekca,
BHYTPEHHUX JOKYMEHTOB, OCYIIECTBJICHWE MOHHUTOPUHTA  MPOUCXOISIINX
U3MEHEHUH U CBOeBpeMEeHHOE H(popmMupoBanue ujieHoB CoBeTa JUPEKTOPOB;

6) opraHu3anys BBEICHUS B JOJKHOCTh BHOBBH HM30paHHBIX WieHOB CoBera
JIUPEKTOPOB;

7) opranuzanusi oOyudeHus ujeHOB CoBeTa AMPEKTOPOB W MPHUBICYCHUS
AKCTIEPTOB;

8) opranuzaius B3auMoJIeicTBUs uieHOB CoBeTa JUPEKTOPOB C aKIMOHEPAMU,
HCIIOJTHUTEIBHBIM OPTaHOM.

B wactu obOecnedeHus B3aMMOJCHCTBUS C aKIMOHEpamMHu (€IUHCTBEHHBIM
aKIMOHEPOM):

1) opraauzamnus MpoBeASHUS OOITUX COOpaHU aKITHOHEPOB;

2) CBOEBPEMEHHOE HAIpaBJIEHWE MAaTEPUATIOB MO BOIPOCAM, BHIHOCHMBIM Ha
paccMOTpeHHe OOIero coOpaHus AaKIMOHEPOB/CIMHCTBEHHOIO AaKIIMOHEpa s
MPUHSTHUSL COOTBETCTBYIOIINX PEIICHHUIA;

3) mpoToKoJIMpoBaHUe OOIIEro cOOpaHus aKIIMOHEPOB, OOECTICYCHNUE XPAHCHUS
MIPOTOKOJIOB, CTEHOTPaMM, MaTepUasoB 3acelaHuil OOIIEro cOOpaHus aKIIMOHEPOB
(pelieHni eIMHCTBEHHOTO aKIIMOHEPA);
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4) obecnieyeHne HAJIEKAIIETO B3aUMOICHCTBUSL OpraHU3aluy C aKIIHOHEPaMH,
BKJIIOYAsi KOHTPOJIb 3a MPEAOCTaBlIeHHEeM HH(OpPMAIIMU Ha 3alpOChl aKIIMOHEPOB
Ha CBOEBPEMEHHON OCHOBE.

B dactu BHeIpeHus HaIeKalen MPaKTUKU KOPIIOPATUBHOTO YIPABICHUS:

1) MOHMTOpPUHI peanu3ald W COOJIIOACHUS MPUHIMIIOB U TOJIOKECHUM
Hactosmero Koaexkca;

2) MOArOTOBKA OTYETA O COOJIOJCHUHU MPUHITUIIOB U TOJIOKEHUN HACTOSIIIETO
Konekca;

3) BBIABICHHE B paMKax HCIOJHEHHUS CBOMX (PYHKIMH HapyIIEHWH B YacTU
HOPM  KOPHOPATHUBHOIO  YIPAaBICHUS, 3aKPEIUICHHBIX 3aKOHOAATEIbCTBOM,
VYcraBom U ApyruMu JOKYMEHTaMU OpraHu3alny;

4) KOHCYJIbTHPOBAHHE AaKIMOHEPOB, JOJKHOCTHBIX JIUI, PAOOTHUKOB
OpraHM3allMU [0 BOIIPOCAaM KOPIIOPATUBHOTO YIIPABJICHUSI OpraHU3allNH;

5) MOHMTOPHUHT Jy4lleil MHpPOBON TMPaKTHUKU B cdepe KOPHOPaTUBHOIO
YOPaBICHUS W BHECEHHE NPEMIOKEHUW 10 COBEPIICHCTBOBAHUIO IPAKTHKU
KOPIIOPAaTUBHOIO YIIPABIICHUS B OPraHU3alIUH.

Boznoxenne WHBIX 00sS3aHHOCTEH HA KOPIOPATUBHOTO CEKpEeTaps IOKHO
OCYIIECTBIIITECS C YYETOM TEKYLIEW HArpy3KH KOPIOPATUBHOTO CEKpETapA.
Bo3snoxxenne HOBbIX 00S13aHHOCTEN HE JOJKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIOTHEHUIO (DYHKIUHM, W310KeHHBIX B HacTosiieM Konekce. HoBbie dhyHKIIMU He
JOJDKHBL ~ TyONUpoBaTh (PYHKIMM MHBIX CTPYKTYPHBIX MOJpa3eieHU U
JIOJDKHOCTHBIX Jull. B ciaydae nayOnupoBaHus HEOOXOAMMO TMEPECMOTPETH
WCTIOJTHUTENS TaKUX (PyHKIIHA.

JIist ipoheCCHOHAIBHOTO UCIIOJIHEHUSI CBOUX OO0S3aHHOCTEH KOPHOPATUBHBIN
CEKpeTaphb J0DKEH 001a/1aTh 3HAHUSMHU, ONIBITOM U KBanuuKaiei, 6e3ynpeyHoi
JIEJIOBOM pemyTauueil u moib3oBaThesa AoBepueM (CoBeTa JHUPEKTOPOB U
akuuoHepoB. B 3aBucuMocTH OT pa3Mmepa OpraHu3alMu M Maciitaba ee
NeSATETLHOCTH, MOXKET OBITh CO3aHa CITy>k0a KOPIOPAaTUBHOTO CEKPETaps.

Ha nomKHOCTh KOPHOpPAaTUBHOTO CEKpeTapsi Ha3HayaeTcsl JUI0, HUMEIOLIEe
BBICIIIEE FOPHIMYECKOE WJIM YKOHOMHYECKOe 00pa3oBaHHE, ¢ HE MEHee 4eM S-
JIETHUM OIBITOM pa0OThl, U MpaKTUYECKHE 3HaHUS B cdepe KOPHOpaTUBHOIO
yIpaBJeHUsI ¥ KOPIIOPATUBHOTO TIpaBa.

B nensx noseimeHus: 3¢ (PEKTUBHOCTH MOJATOTOBKU W MPOBEACHUS 3aceIaHUi
CoBeTa AUPEKTOPOB PEKOMEHIYETCS MEPUOJMYECKH OOCYXKIaTh TOJHOTY U
MOJIE3HOCTh MPENOCTaBICHHBIX ujieHaM (CoBeTa JUPEKTOPOB MAaTEpPHUAJIOB.
Pe3ynbTaThl  JAHHBIX  OOCYXXJIEHMH  CIIy)KaT OCHOBaHUEM JUIi  OLICHKHU
3¢ (HEKTUBHOCTH ACSITEIILHOCTH KOPIIOPATUBHOTO CEKpeTapsl.

B oTHoOmIeHNN KOPIOPATHBHOTO CEKpEeTaps B OpraHU3aIlMu pa3padaThIBAeTCs
nporpaMma BBEJICHHS B IOJDKHOCTh M IUIAHUPOBAaHUSI TpeeMcTBeHHOCTH. [louck u
Ha3HAYEHUE KOPIIOPATUBHOTO CEKPETapsi OCYIIECTBIISIOTCS HA OCHOBE OTKPBITHIX U
NpO3payHbIX  MOPOLEAYP, 3AKPEIUIEHHBIX BO  BHYTPEHHUX  JOKYMEHTax
OpraHU3aIUu.

KopnopaTuBHblii ceKpeTapb OCYHIECTBIIIET CBOK JAESATEIBHOCTH HAa OCHOBE
MOJIOKEHUS], YTBEpKAaeMoro COBETOM IUPEKTOPOB, B KOTOPOM YKa3bIBAOTCS
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byHKuMKU, TpaBa W OOSI3aHHOCTH, TMOPSAOK B3aUMOJIEUCTBHUS C OpraHaMH
OpraHu3alyu, KBaTU(PUKAIMOHHbBIE TpeOOBaHUs U Apyras HHGOpMAaIIHSL.

C wuenbto oOecrieueHus APGHEKTUBHOTO B3aUMOJECUCTBHS UM IMOTOKA
uH(pOpMAaIUU MEXAY OpraHaMH OpTaHU3alluy, KOPIIOPATUBHBIN CEKpeTaph JOJIKEH
o0nagaTh yMEHHEM BBICTPaWBaTh IUIOJOTBOPHBIC B3aMMOOTHOIICHHS U 00JaaaTh
HaBBIKAMH T10 Pa3pelICHUI0 KOH(PJIMKTHBIX CUTyalnid. B ciaydae BO3HWKHOBEHHS
CUTYyallli ¢ KOHQIMKTOM UHTEPECOB, KOPIIOPATUBHBIA CEKPETAPh JOJKEH JOBECTH
TaHHYI0 HHGOpMaIHIo 10 cBeneHus npeaceaarens CoBeTa TUPEKTOPOB.

JIy1st BBITIOTHEHHSI CBOUX (DYHKITUN KOPIOPATHUBHBIN CEKpETaph JOHKEH OBIThH
HAJIEJIEH CIAEAYIOIHMMH HOJTHOMOYHUSMH:

1) 3ampammuBaTh M MOJYy4aThb y OPraHOB, JOJDKHOCTHBIX JIMII M PAOOTHUKOB
OpraHu3aluy JTOKYMEHTHI U HH(MOpMAIINIO, HEOOXOAUMBIE JIJISl IPUHATHUS PEIICHUMA
Ha 3acemaHusix CoBeTa JUPEKTOPOB M OOIMMX COOpaHUSX aKIIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA);

2) mpuHMMaTh Mephl O opraHu3anuu 3acenanuii CoBera IHUPEKTOPOB U
oOmiero coOpaHusi aKIMOHEPOB, MO JOBEACHHUIO JO JOJIKHOCTHBIX JIMII
opraHuzanuii MHGOPMAIIMU O TMPUHATHIX PEHICHHUSIX, a TaKXe MOCIeIYIoIEMY
KOHTPOJIIO UX UCIIOJTHEHUS,

3) HEmOCpPEeACTBEHHO B3aUMOJICUCTBOBATH C IpejaceaaTenemM u uieHamu CoBeTa
JUPEKTOPOB, TEPBHIM PYKOBOJMUTEIEM U 4YJECHAMU HCIOJHUTEIBHOIO OpTraHa,
pabOTHUKAMU OpraHU3aliU, aKIIMOHEPAMHU.

UcnonHuutenbHbld  OpraH  OpraHu3alMid  OKa3bIBA€T  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJICUCTBHUE MPU UCIIOJIHEHUH UM CBOUX MOJHOMOYHH.

bromker opranu3anuu J0JDKEH BKIIOYATh CTAThU PACcXOOB i oOecreueHus
nearenbHocTH CoBeTa JUPEKTOPOB U KOPIOPATUBHOIO CEKpEeTaps, B TOM YHCIE,
pacxo/ibl, CBSI3aHHBIE C BBIE3/IOM K MECTY IIPOBEACHUS 3aCE€aHUN, TPOKUBAHUEM U
MPOYMMHU TIO€3JIKAMH B paMKax BBITIOJIHEHUSI BO3JI0KEHHBIX OO0S3aHHOCTEH.
PexomennyeTcsi mpeaycMaTpuBaTh CpelCTBA Ha OOy4YEHHE W Pa3BUTHE YICHOB
CoBeTa IHMPEKTOPOB M TMPUBJICUYECHUE BHEIIHUX KOHCYJIBTAHTOB M SKCIEPTOB
CoBeToM AUPEKTOPOB U ero komuteTamu. opmupoBanue OrOIKeTa pacXo0B IS
oOecrnieuenus aestenbHocT CoBeTa TUPEKTOPOB M KOPIIOPATUBHOTO CEKpeTaps U
HaIlpaBJIEHUE €r0 B COOTBETCTBYIOUIEE CTPYKTYPHOE MOAPaA3/IeIICHUE OpraHu3aluu
OCYUIECTBJISIETCSI KOPIIOPATUBHBIM CEKPETAPEM.

16. B xoMmaHusix CO3Ja€TCsl KOJUICTUAIbHBIA HMCIOJHUTEIBHBIM OpraH, B
OCTaJIbHBIX OPTaHM3alUIX, & TAKXKE B CIydae CO3/IaHUsI KOMIIAHUH - COBMECTHOTO
OPEANPUSATAS OH MOXET OBITh KOJUICTHAJBbHBIM WM  €IUHOJUYHBIM 10
YCMOTPEHUIO  aKIMOHEpOB  (Y4acTHHUKOB).  PykoBoauTenb W YJIEHBI
WCITOJIHUTEIILHOTO OpraHa JOJHKHBI 0071a/1aTh BHICOKUMHU MPOGECCUOHATBHBIMA U
JUYHOCTHBIMU XapaKTEPUCTUKAMHU, a TakKXKe HMETh O€3yNnmpeyHyl JeJIOBYIO
pernyTanuio U IPUAEPKUBATHCS BBICOKUX ATUYECKUX CTAHIAPTOB.

17. UcnionHuTenbHbIN oprad noxotyeTeH CoBETy TUPEKTOPOB M OCYIIECTBIISIET
PYKOBOJICTBO €KETHEBHOM NIESITEIbHOCTHIO OpraHu3alliu, HECET OTBETCTBEHHOCTh
3a peanu3aluio CTPATETHH, IUIaHA Pa3BUTHUS U PELICHHM, NMpUHATBIX COBETOM
JUPEKTOPOB U 00IIUM COOpaHUEM aKIIMOHEPOB.
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18. CoBeT mUPEKTOPOB U30HMpPAET PYKOBOIAUTENS U WICHOB MCHOJHUTEIBHOTO
OpraHa, ONnpeaessieT CPOKHU MOJTHOMOYHM, pa3Mep AOKHOCTHOTO OKJIaaa, yCIOBHS
omiatel UX Tpyaa. KitoueByto posib B Ipoiiecce MOMCKa U 0TOOpa KaHAWIATOB B
COCTaB HCIIOJHUTEIBHOIO OpraHa, ONPENEICHUM WX BO3HATPAXKICHUS HWIPaEcT
KomMurer o HazHayeHUsIM U BO3HarpaxjaeHusM CoBeTa JUPEKTOPOB OPraHU3aLUU.

[Ipepyioxkenuss Mo KaHaugaTaM Ha HW30paHME B COCTaB KOJUIETHAJIBHOIO
WCIIOJIHUTEIIBHOIO OpraHa Ha paccMoTpeHue Komwurera 1O Ha3HA4YeHUSIM U
BO3HarpaxjaeHusM CoBeTa AUPEKTOPOB BHOCHUT PYKOBOAUTENb MUCHOJHUTEIBLHOTO
opraHa. B cinyyae otkiioneHuss CoBeToM TUPEKTOPOB KaHIUATa, MPEIJIOAKEHHOTO
PYKOBOJMTEIEM MCHOJHUTENBHOTO OpraHa Ha OJHY M Ty € BaKaHTHYIO
JOJDKHOCTh B HCHOJHUTENBHBIM OpPraH BO BTOPOM pa3, MpPaBO HAa BHECEHHUE
MPEIOKEHNS] MO0 KaHAUAATy HAa JaHHYIO BAaKaHTHYIO JOJDKHOCTH MEPEXOAUT K
CoBeTy ITMPEKTOPOB.

B xommanwusix, 100 % akiuit (oyiel yuyacTusi) KOTOPBIX NmpuHaaiexat oy,
KaHAUAaTypa Ha JOJDKHOCTb  PYKOBOJMTEINS  HMCIOJHUTEIBHOTO  OpraHa
MPEABAPUTEILHO COTIIACOBBIBAETCS IMTpaBiicHueM DoHAa.

CoBeT JAMPEKTOPOB MOXKET B JI000€ BpeMsl MPEKPaTUTh IOJHOMOYUS
PYKOBOJUTENS U YWIECHOB UCIIOJTHUTEIBHOTO OpraHa.

Pexomennyercss n30MpaTh pyKOBOAUTENSI M WICHOB MCHOJHUTEIBHOTO OpraHa
OpraHU3aliA CPOKOM 10 Tpex JieT. CpOKM IMOJTHOMOYMM PYKOBOJMUTENS U WICHOB
VCIIOJIHUTEIIHOIO OpPTraHa COBIIAJAIOT CO CPOKOM IOJTHOMOYMMN MCIIOJHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanmmpmatypa Ha JODKHOCTH IIEPBOTO  PYKOBOJWTENS KOMITAHHUH
cormacoBbiBaercsi ¢ Ilpesupentom wnu  Anmunuctpauuen  I[Ipesupenta
Pecniyonuku Kazaxcran B ciydae BKIIIOUEHHS KOMIIAHUHM B COOTBETCTBYIOIIUMN
CIIUCOK, YTBepxAeHHbIN YKa3zom [Ipe3unenta PecnyOnuku Kazaxcran.

B Takom ciyyae B KOMHIAaHMSX CYLIECTBYET CIEAYIOIIMN IMOPSAOK MOHMCKA U
n30paHusi PyKOBOJIUTENS UCTIONHUTEILHOTO OpTaHa:

1) KomuteT mo Ha3HaueHUsM U Bo3HarpaxiaeHusm CoBeTa IUPEKTOPOB
KOMITaHUU OTIpeIesieT TPeOOBaHUS K KOMIETEHITUSM M HAaBbIKAM ISl KaHIUIaTOB
Ha JIOJDKHOCTh PYKOBOAMTENS MCIHOJHUTEIBHOTO OpraHa, CHocoObl IOMCKa
KaHIUJATOB  (CaMOCTOSATENBbHO WJIM C  TIPHUBJICUYEHUEM  PEKPYTHHTOBOM
OpraHu3alln);

2) Komurer mo Ha3Haue€HUSIM U Bo3HarpaxaeHusMm CoBeTa IUPEKTOPOB
KOMITAaHUH OCYILECTBIISIET MOMCK W OTOOp KaHAMJIATOB, MPOBOAUT HHTEPBBIO U
COCTAaBJISIET PAHKUPOBAHHBIA KOPOTKUHN CIMCOK KaHIUAATOB;

3) npasinenue @DoHAAa COIVIACOBBIBAET KAHAWAATYPY Ha JOJDKHOCTD
PYKOBOJUTENSI HCIOJIHUTEIBHOTO OpraHa YW HampaBisieT € PaHXUPOBAHHBIM
CIIUCKOM KaHJauaaToB KoMurtery mo Ha3HayeHUsiM W Bo3HarpaxiacHusM CoBeta
nupextopoB OoHa;

4) KomuTteT 1o Ha3Ha4YCHHUSAM U Bo3HarpaxjaeHusiM Cosera aupekTopoB DoHaa
paccmMaTpuBaeT M 3a noanuchlo mnpencenarens Cosera aupekTopoB PoHna
(ITpembep-Munuctpa PecnyOnuku Kaszaxcran) HampaBiasieT KaHIUIATypy C
paHXUPOBAHHBIM CIUCKOM KaHAuaatoB [Ipesunenty PecnyOnuku Kazaxcran;
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5) cornacoBanHas IIpesuaentom Pecriyonuku Kazaxcran unu PykoBoaurenem
Anmvunuctpanuu [pesunenta PecyOonuku Kazaxcran kanaugaTypa Ha3HadaeTcs
CoBeTOM MPEKTOPOB KOMIIAHWUU HA JAOJDKHOCTH PYKOBOJMUTEINSI HCIIOJHUTEIBHOTO
OpraHa KOMIIaHUHU.

UcnonuurtenbHplid  opraH oOecrnieyrBaeT yIpaBJICHHE OpraHu3alued Ha
€XXETHEBHOW OCHOBE (OINEPAIMOHHOE YIPaBJICHHUE) B LIEISAX POCTA JTOIATOCPOYHOU
CTOMMOCTHU U YCTOMYMBOTO PA3BUTHS OPTraHU3aLUU.

HcnionHUTENbHBIN OpraH NoJ0TYETEH akioHnepaM u CoBeTy TUPEKTOPOB.

HcnonuutenbHbli  opran  moa  pykoBojactBoM — CoBera  AMPEKTOPOB
pa3palaThIBaeT CTPATETHIO PA3BUTHS OPraHU3ALIMH.

WcrionHUTENbHBIN OpraH JH0KeH 00ECICUUTh:

1) ocyuiecTBieHHe  AESATEIBHOCTM B COOTBETCTBUM C  HOpPMaMu
3akoHojaTenbcTBa PecnyOnuku Kaszaxcran, YcraBa U BHYTPEHHUX JTOKYMEHTOB
OpraHu3aliy, PeleHUsIM 001Iero coopaHus akuoHepos, CoBeTa JUPEKTOPOB;

2) HaJIexalee ynpaBJieHHe PUCKAMHU U BHYTPEHHUN KOHTPOJIb;

3) BbLIENEHHE PECypcoB MJisl peaju3alldu peleHuil obmero codpaHus
aKIMOHEPOB (€MHCTBEHHOIO aklnoHepa), CoBeTa JUPEKTOPOB;

4) obecrnieueHre 0€30MaCHOCTU TPY/1a paOOTHUKOB OpraHU3alluu;

5) cozmanue arMmocdepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHUKOB
OpraHu3alliy, Pa3BUTUE KOPIIOPATUBHON KYJIBTYPHI.

CoBeT  JOUPEKTOPOB  OCYHIECTBISIET  KOHTPOJb  Haa  AEATEIbHOCTHIO
WCIIOJIHUTENIHOTO OpraHa opraHu3aiud. KOHTpoiab MOXeT ObITh peann3oBaH
MOCPECTBOM  NPEIOCTABICHUS  MCHOJHUTEIBHBIM  OPraHOM  PEryJIApHOUN
otueTHOCTH COBETY AUPEKTOPOB M 3aCIYIIMBAHUEM HCIOJHUTEIIBHOTO OpraHa Io
BOIIPOCAM UCIIOJIHEHUS CPEOHECPOYHBIX IUIAHOB PA3BUTHS M JIOCTUTHYTHIX
pe3yJabTaTOB HE peXke OAHOro pa3a B KBapral. B cioydae mnoiydeHus
HEYJIOBJIETBOPUTEIILHBIX PE3YJIbTATOB PaOOThl MCHOJHUTENTHLHOTO oprana, CoBer
JUPEKTOPOB  MOXKET JOCPOYHO TMPEKpPaTUTh TMOJHOMOYHUSA  PYKOBOJIUTEIS
WCITOJIHUTEIILHOTO OpraHa W/WIH €ro YJICHOB.

PykoBoguTenr W uieHBl MCHOJHUTEIBLHOTO OpraHa JOJDKHBI 00Ja7aTh
JIOCTATOYHBIMM ~ 3HAHMSIMH, HaBBIKAMH U  OMNBITOM, HEOOXOJIUMBIMH TSI
BBITIOJIHEHUS CBOMX (DYHKIIMM, a TakKe UMETh O€3yNpeyHylo JENOBYIO U JIMYHYIO

pernyTanuio.

PykoBoaurens VCIIOJTHUTEIIbHOTO oprasa, IOMUMO TpeOOBaHMiA,
YCTAaHOBJICHHBIX  HACTOAIIMM  IYHKTOM, JIOJDKEH  00JlajaTh  CHJIbHBIMHU
JUYHOCTHBIMU XapaKTepUCTUKAMHU nuaepa, CO31aBaTh aTMocdepy

3aMHTEPECOBAHHOCTH M BOBJIECYCHHOCTH, 00JIa/IaTh BHICOKUMH OPTaHU3aTOPCKUMU
CIIOCOOHOCTSIMU, pabOTaTh B AKTHBHOM B3aUMOJEHCTBUU U KOHCTPYKTHUBHO
BBICTpaWBaTh IUAJOT C akiuoHepamMu, COBETOM IUPEKTOPOB, PaOOTHUKAMHU U
JPYTUMH 3aUHTEPECOBAHHBIMUA CTOPOHAMU.

JIns1 MOBBIIEHUS TTPO3PAYHOCTH MPOLIECCOB HA3HAUYEHUS M BO3HATPAXKICHUS B
opranm3aimuu  COBETOM JUPEKTOPOB TOJDKHBI OBITH YTBEPKIEHBI H CTPOTO
COONIOJAaThCA MpaBWJia MO HAa3HAYEHUSIM, BO3HArPaXJACHUSM, OIEHKE W
IIPEEMCTBEHHOCTH.
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Onnara Tpyga pyKOBOAMTENS W WICHOB  MCIOJHUTEIBHOIO  OpraHa
CKJIAJBIBACTCSI W3 IIOCTOSIHHOW M IlepeMeHHOM uyactu. Ilpm ycraHOBIeHUM
JOJDKHOCTHOTO OKJIaJla BO BHUMAaHHE INPUHUMAIOTCS CIIOKHOCTH BBIIIOIHIEMBIX
3a]1a4, IEPCOHAIbHBIE KOMIIETEHIIMU pa0OTHUKA U €r0 KOHKYPEHTOCIIOCOOHOCTh Ha
PBIHKE, BKJIAQJ, BHOCHMBIM JAHHBIM JIMIOM B Pa3BUTHE OpraHW3alUU, YPOBEHb
JOJKHOCTHBIX OKJIAJIOB B @HAJIOTWYHBIX KOMITAHUAX, JKOHOMUYECKAsl CUTyallls B
opranu3auud. CienyeT NpUuHUMAaTh BO BHUMAaHHUE Pa3HULLY B OIUIATE TPYyIa MEXIY
YIEHAMHA  HUCIIOJHUTEIBHOTO  OpraHa, pyKOBOJIWTEIIMH CpPEIHEro  3BEHA
yIpaBiIeHUS U paOOTHUKAMU OPTaHU3AIIHH.

[lepemeHHass 4acTe OIUIATBl TpyAa (BO3HArpaKIEHUE) NPUBSI3BIBACTCA K
BBINIOJIHEHUIO CPEIHECPOYHBIX LEJE€M M 3a/Jad U JO0JKHA OBbITh ONIPEIENIeHa JI0
Hayaja KaJIeHIapHOI'o roja.

B cinydae noCpoYyHOro pacTOpKEHHsI TPYIOBOIO JOTOBOpA, BO3HAIPaXKICHUE
BBIIUIAYMBAETCS B COOTBETCTBUH C BHYTPEHHUMU JIOKYMEHTAMH, YTBEPKICHHBIMU
CoBeToM JUPEKTOPOB.

20. PyxoBOAMTEINb U YJIEHBI UCIIOJHUTEIBHOIO OpraHa oueHuBaroTcs CoBeTomM
JUPEKTOpoB.  OCHOBHBIM  KPUTEPUEM  OLIEHKH  SBISAETCA  JOCTH)KECHHE
noctaBieHHbIX KII/I.

MotuBanmonnsie KIIJ[ pykoBoauTens M 4I€HOB HMCHOJHHUTEIBHOTO OpraHa
yTBepxkaaroTcss COBETOM TUPEKTOPOB.

[Ipennoxenus B yactu MOTMBAUMOHHBIX KII/[ 4iI€eHOB HMCHOJHUTEIBHOTO
oprana Ha paccmorpeHre CoOBETy JIHPEKTOPOB BHOCUT  PYKOBOJWTEIb
WCIIOJTHUTEIILHOTIO OpraHa.

Pe3ynbraThl OLIEHKM OKa3blBalOT BIUSHME HAa pa3Mep BO3HAIPAXKICHMUS,
noouipeHue, nepenzOpaHue (Ha3HAYeHWE) WM JOCPOYHOE MpeKpalleHue
ITOJTHOMOYHH.

HcnomHuTeNnbHBIN Oprad AO0KEH MPOBOJUTH OYHBIE 3aceaHus U 00CyXaaTh
BONPOCHl peaM3allid CTPAaTEerMM pa3BUTHA, pELIEHUH o0mero codpaHus
aKIMOHEPOB (€IMHCTBEHHOro akinoHepa), CoBeTa JUPEKTOPOB M ONEPALMOHHOM
nesitenibHOCTH. Oco00e BHUMAaHKE JOKHO YAENAThCS BOIPOCaM OXpaHbl TpyAa U
TEXHUKHA O€30MaCHOCTH. 3acellaHus MCIOJHUTENIBHOTO OpraHa pPEeKOMEHAYEeTCs
MIPOBOAUTh Ha peEryJsipHOM ocHOBe. Cilydau NpOBENEHUS 3a0YHBIX 3acedaHui
JOJIKHBI ObITH OTPAaHUYEHBI U ONPEEIICHbI B JOKYMEHTaX OpraHu3alii.

WcnonuutenbHbli  opraH  AokKeH chOpMHpOBaTh IUJIaH paboThl  Ha
MPEACTOSUIMI IO/l C NMEPEYHEM BONPOCOB J0 HadaJla KAJICHAAPHOro roja. YieHsl
WCIIOJTHUTEIIBHOIO OpraHa JOJDKHBI IOJIy4aTh MATEpHAIbl K PACCMOTPEHUIO
3a0JIarOBpeMEHHO M HaJJIeKallero kayectBa. [Ipu paccMOTpEHHH Ba)KHBIX U
CJIOXHBIX BOIPOCOB, TAKUX KaK CTPATErwsl W IUIAHBI Pa3BUTHS, HUHBECTULIHOHHBIE
IIPOEKTHI, YIPABJICHUE PUCKAMHM MOKET NPOBOIAUTHCS HECKOJIBKO 3acenaHui. B
HEeNSIX THIATeNIbHOM MOJATOTOBKM TAaKUMX BOMPOCOB C YYETOM MAacIiTaboOB U
celM(PUKU JeATEIIbHOCTH OPTaHU3allud PEKOMEHAYETCSl CO3/1aHHe CIIeUaIbHbBIX
KOMUTETOB, MPOEKTHBIX W/WIM pabouux Tpymm, padOTAIoIMIUX HaJ pPElICHUEM
cnenu@uuHblX 3anad. IIpaBa, 00s3aHHOCTH, KOMIIETEHLUS U OTBETCTBEHHOCTb
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YKa3aHHbBIX OpPraHOB JIOJDKHBI OBITh 3aKpEIUIEHbl BO BHYTPEHHUX JOKyMEHTax
OpraHU3alxH.

[Ipu paccMOTpeHUHN Ka)KA0ro BOIIPOCA OTAEIbHOE OOCYXKIEHUE NOJIKHO OBITH
IOCBSILIEHO PHUCKAM, CBA3aHHBIM C IPUHATUEM/HENPHUHITHEM pEUICHUS U MX
BJIMSIHUIO HA CTOUMOCTh M YCTOMYMBOE pPa3BUTUE OpraHU3aLUU.

Bce Bompockl, BBIHOCHMBIE 10 WHULMATUBE HCIOJHUTENBHOIO OpraHa Ha
paccmoTpenne CoBeTra JHPEKTOPOB U OOMMIErO0 COOpaHWsS  aKIMOHEPOB
(€IMHCTBEHHOTO0 AaKIMOHEPA), JAOJUKHBI OBITh NMPEABAPUTENBHO PACCMOTPEHBI H
0J100pEHBI UCTIOJHUTEIBHBIM OPTaHOM.

PykoBoguTenb M WIEHBl HCIIOJHHUTEIBHOIO OpraHa JOJKHBI BCTPEYAaThCs C
TPYAOBBIM KOJUIEKTUBOM, NpU HAIWYMM (UIMAJIOB W OpraHU3alUid TPYIIbl B
JIpYrUX  pEruoHax, Mocemarb Takhue OOBEKThl, MNPOBOAUTH  BCTPEUH,
BUJICOKOH(DEPEHIINH HE PEKE OJTHOrO pasa B ro/l.

PykoBoguTens W 4i€HBl HCHOJHUTEIBHOTO OpPraHa JOJDKHBI II0KAa3bIBaTh
BBICOKHME CTaHJAPThl ITHUECKOTO MOBEACHUS M ObITH MPUMEPOM JIsi paOOTHUKOB
OpraHU3alnH.

PykoBoguTenb M 4JIEHBI WCIOJHHUTEIBHOIO OpraHa HE JOJDKHBI JIOIyCKaTh
BO3HMKHOBEHHUSI CHUTyallUM C KOH(QJIUKTOM HHTEpecoB. lIpu BO3HMKHOBEHUU
KOH(JIMKTa HHTEPECOB, OHM JIOJKHBI 3a01arOBPEMEHHO YBEIOMUTH 00 3TOoM CoBeT
JUPEKTOPOB JTUOO PYKOBOJIUTENSI HCHOJHUTEIBHOTO OpraHa, 3apMKCHUpOBATh 3TO
MMCbMEHHO U HE YYaCTBOBATh B IPUHATUU PELICHUS 10 BOIIPOCY.

PykoBoguTenb # 4j€HBl HCIOJIHUTENIBHOTO OpPraHa MOTYT 3aHUMAaTh
JOJDKHOCTH B JIPYTMX OpraHu3alusax TOJbKo ¢ on00peHust CoBera TUPEKTOPOB.
PykoBoauTenb ~ MCHOJHUTENBHOTO  opraHa  Ju0O  JMIO,  €JUHOJIMYHO
OCyIleCTBIsoLIee (PYHKUMM MCIOJIHUTEILHOTO OpraHa, He BIIpaBe 3aHUMAaTh
JOJKHOCTh PYKOBOJIMTENS MCIIOJHUTEIBHOTO OpraHa JuOO Jula, €IMHOJIUYHO
OCYILECTBISIOUIETO (DYHKIUU HCIOJHUTEIBHOTO OpraHa, Ipyroro HOpHINYECKOro
JULA.

B opranuszanumn JoKHO ObITH 00ECIIEYeHO IUIAHMPOBAHKE MPEEMCTBEHHOCTU
UCIIOJTHUTENILHOTO OopraHa. MeXxaHu3M U CpOKM Mepeu30paHus 4JICHOB
UCIIOJIHUTENIHOTO  OpraHa JOJDKHblL MOTHBUPOBATh HMX Ha  JIOCTUKEHUE
JOJITCOCPOYHBIX ~ PE3yJIbTaTOB, IMpEeAycMaTpuBasi BO3MOXHOCTh  JOCPOYHOIO
OCBOOOXKJIEHUSI OT JOJIKHOCTH, B CIIy4ae HE BBINIOJIHEHUS KIIFOUEBBIX MOKa3aTeseu
NEeSATETbHOCTH.

B ciywyae cMeHbl pyKOBOIMTENS W/WIIM COCTaBa MCIOJHUTEIBHOTO OpraHa,
pPEKOMEHIyeTcsl 00eCeYnTh COONI0ACHHE MPUHIIUIIA TPEEMCTBEHHOCTH B COCTaBE
UCIIOJIHUTENBbHOTO opra”a. Ilpm 3ToM B cilydae pacCMOTpPEHHsI BOIpoca O
nepen30paHu OTAETbHBIX YJICHOB HCIOJHUTEIBHOTO OpraHa MPUHUMATh BO
BHUMAaHHE pE3yJbTaTbl MX JEATEIBHOCTH IO KypHUPYEMBbIM HalpaBieHUsIM. B
ciiydae cMeHbl mnpexacenatens CoBeTa JUPEKTOPOB, PEKOMEHAYETCS 00€CIeYUTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

HcnomHuTeNnbHbII OpraH  JODKEH OOECHeunuTh CO3/IaHHE ONTHMAaJIbHOU
OpPraHU3allMOHHON CTPYKTYPHI.

OpraHu3alilnoHHas CTPYKTYpa JOJKHA ObITh HAaIIpaBJIeHA Ha!
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1) a3pdbekTuBHOCTD MPUHSATHUS PEIICHU;

2) yBenu4eHUE NPOAYKTUBHOCTH;

3) onepaTUuBHOCTh MPUHSATHS PEIICHHUI;

4) opraHu3aIMOHHYI0 THOKOCTb.

OTOOp KaHIMOATOB HA BakaHTHbIE IIO3WLMM OPraHuW3alUil  JOJDKEH
OCYLIECTBJISITBCSA Ha OCHOBE OTKPBITHIX U MPO3pPavyHbIX KOHKYPCHBIX Ipouenyp. B
OpraHu3alysIX CYLIECTBYET ITyJ paOOTHHKOB KaJpOBOIO pe3epBa, U3 KOTOPOrO B
MOCJIEYIOIIEM MOTYT MPOU3BOJUTHCS HA3HAYEHHUS HA PYKOBOISLIUE JIOJKHOCTH
CPEIHETO U BBICIIETO MEHEIKMEHTa. PAOOTHUKHM MPOXOJAT OIEHKY Ha €XKET0IHOM
OCHOBE.

21. Cnyuyan Hapymenus HopM Koxekca nenoBOM 3TUKH CO CTOPOHBI YJIEHOB
VCITOJIHUTEIILHOTO oprasa JOJDKHBI JIOBOJIUTHCS PYKOBOJIUTEIEM
UCITOJIHUTEIILHOTO opraHa 210 cBefeHuss CoBeTa TUpPEKTOPOB.

UJleH HCIOJHUTENBHOIO OpraHa, JONYyCTHBUIMI HapyumeHue HopMm Kopekca
JIEJI0BOM 3TUKH, HE MOKET OBITh YIEHOM HCIIOJIHUTEIBHOTO OpraHa Jito0oi 1pyroi
OpraHU3alnH.

22. B cmydyae BO3HUKHOBEHHUS KOPIIOPATHBHBIX KOH(JIMKTOB, YYaCTHUKHU
U3BICKMBAIOT TYTH HX pELIEHUs NYTeM I[EPEroBOPOB B LENAX OOECHeYeHUs
3¢ (HEeKTUBHON 3alIUTHI HHTEPECOB OPraHU3alUU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCT pabOTBl MO MPEAYNPEKACHUIO M YPETYIUPOBAHUIO
KOPIOPAaTUBHBIX KOH(JIMKTOB MPEANOJIaraeT, NpekIe BCEro, MaKCHMAaJIbHO
MOJIHOE W CKOpEillllee BBISABICHHE TaKUX KOH(MIUKTOB, U YETKYIO KOOPIMHALIMIO
JEWCTBUM BCEX OPraHOB OPraHU3ALNH.

KopnoparuBable KOHQIUKTBI NpPU COACHCTBUM KOPHOPATUBHOIO CEKpeTaps
paccmaTtpuBaroTcs npencenarenem CoBera THPEKTOPOB opraHuzanuu. B cioydae
BoBJIeueHus1 npezacenarens CoBera IUPEKTOPOB B KOPIOPATHUBHBIN KOH(DIIUKT,
Takue ciydam  paccMarpuBatrorcs  KoMuTeTOM 1O  HA3HAYEHUSIM U
BO3HAIPaXKICHUSM.

I'maBa 6. YnpapJ/ieHue pucKkamMu, BHYyTPEHHHM KOHTPOJIb M ayIUT

1. B ®oHnme wu opraHuzanusx JO0/DKHa OBITh co3naHa 3(PHEKTUBHO
GYHKIMOHUPYIOIIAsE CUCTEMa YIPABJICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJI,
HaIpaBJICHHasl Ha 00eCIIeUeHUE Pa3yMHOU YBEPEHHOCTH B JOCTH>KEHUU DOHIOM U
OpraHW3alisIMH  CBOMX  CTPAaTETMYCCKMX W  ONEPAMOHHBIX  IeJed, |
MPEICTABIISAIONIAs COO0M COBOKYITHOCTh OPTaHU3AIIMOHHBIX TOJIUTHK, TPOIEIYD,
HOPM TIOBEJICHHS U JIEHCTBHM, METOJIOB U MEXaHNU3MOB YITPABJICHUS, CO3/1aBaEMbIX
CoBeToM JHPEKTOPOB M HMCTIOJHUTEIBHBIM OpraHoM DOHIa W OpraHu3aluid s
o0ecrnedeHus:

1) onTtumanmeHOTO OajaHca MEXKIYy pPOCTOM CTOMMOCTH OpTaHM3aIluH,
MPUOBLITLHOCTHIO ¥ COTMPOBOXKIAEMBIMU UX PUCKAMU;

2) a(pdexkTuBHOCTH (HUHAHCOBO-XO3AUCTBEHHON ACATEIBHOCTH M JTOCTHXKCHUS
(bYHaHCOBON YCTOMYMBOCTH KOMIIAHUY;
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3) coXpaHHOCTM akTUBOB U 3(G(EKTUBHOTO UCIOJIb30BAHUS PECYPCOB
KOMITaHUU;

4) MOJHOTHI, HAJACKHOCTU U JIOCTOBEPHOCTH (PUHAHCOBOW W YIPaBICHYECKOM
OTYETHOCTH;

5) cobmonenus TpeOoBaHUil 3akoHOMaTenbcTBa PecryOnmuku Kaszaxcran u
BHYTPEHHUX JOKYMECHTOB;

6) Hamuexalero BHYTPEHHEr0  KOHTPOJIA A NIPEJOTBpallCHHS
MoOIlIEHHUYeCcTBa U obecrieueHus >(QPeKTUBHON MOANEPKKU (DYHKIMOHHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEIbHBIX OH3HEC-TIPOLIECCOB M aHAIU3a pEe3yJIbTaTOB
NEeSATEIbHOCTH.

CoBeT TUPEKTOPOB U UCTIOTHUTENBHBIA OpPraH JOJKHBI 00ECEYUTh BHEPEHHUE
KyJIbTYpPhl HaJJIeXKaIllero ympaBieHus puckamu B DOHAE U OpraHU3ANMUSIX.
BHenpenve u pyHKIIMOHUPOBAHNE CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJist B POH/IE U OpraHu3alMsIX JODKHO UMETh YETKYI0 HOPMAaTHBHYIO 0a3y,
OCHOBaHHYI0 Ha Jy4iux npaktukax (COSO) u merononoruu (nonutukax) Gouja.

2. Coerom nupektopoB doHma U opraHu3alvil JOJKHBI OBITH ONpPEAEIEHBI
OPUHIUMOBL U TOAXOAbl K OpraHu3alliid CHUCTEMbl YIPABJICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS, UCXOJA W3 3a/lad 3TOM CHCTEMBl U C YYETOM JIyYILHUX
NpakTUK padoTel U Mmeronoioruu donga B 00acTU yNpaBieHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS.

CoBeToM NUPEKTOPOB AOJKHBI OBITH YTBEPXKIAECHbl BHYTPEHHHUE JOKYMEHTHI,
ONpEAENSIONME MPUHIUIB U MOAXOAbl K OpraHu3auuu 3P(HEKTUBHON CUCTEMBI
VOPABJICHUS] PUCKAMM W BHYTPEHHETO  KOHTPOJIA, JI€MOHCTPHUPYIOILIKE
MPUBEP)KEHHOCTh KOMITAHUH JTyUYIITUM TpaKkTUKaM pabOThl B 00JIACTH yIIpaBICHUS
pUCKaMU U BHYTPEHHETr0 KOHTPOJS (MHTErpUPOBaHHAs KOHILEMIHS MOCTPOEHUs
cuctembl BHyTpeHHero koHtposis COSO, Konmenmus (COSO) «Ympasienue
puckamu opranu3anui. HHterpupoBanHas wmoxens» Komurera CrnoHCOPCKUX
Opranuzaruit Komuccun Tpaasait (The Commitee of Sponsoring Organizations of
the Treadway Commission), Mexaynaponusiii crangapr HWCO 31000
«MeHemxmeHT pucka. [IpuHIMIBI M pyKOBOAsSIIME YKa3aHUs», MexIyHapO HbIN
ctangapT MUCO 31010 «MeHemxkMeHT pucka. TeXHUKU OIIEHKU PUCKOBY» U JP.).

Opranuzanusi 3QpQPEeKTUBHON CUCTEMBI YNPABICHUS PUCKAMU M BHYTPEHHETrO
KOHTpoJii B DoOHAE M OpraHu3alMsIX HallelieHa Ha TOCTPOEHUE CHUCTEMBbI
yIOpPABJICHUS, CHOCOOHOW OOECneYnTh TOYHOE T[OHUMAaHHWE pPa3yMHOCTH U
NPUEMIIEMOCTA YPOBHSI PHUCKOB pPAOOTHUKAMH, MEHEI)KMEHTOM, OpraHaMu
KOMIAHUM TIpU TPUHATHN WMH pEIIeHUH, OBICTpO pearupoBaTh Ha PHUCKH,
OCYILECTBISATh KOHTPOJIb HaJ OCHOBHBIMM M BCIOMOIaTeIbHbIMU OH3HEC-
IpoleccaMl W ©KEIHEBHbIMH  ONEPALMSIMHU, a TakKe  OCYLIECTBISATh
He3aMeUIUTEIbHOEe HHPOPMUPOBAHUE PYKOBOJCTBA COOTBETCTBYIOILIETO YPOBHS O
JTH0OBIX CYIIECTBEHHBIX HEAOCTAaTKAaX U 00JACTSIX ISl YIIyqIlEeHUSI.

[TpuHIUTIBI ¥ TOAXOMBI K OpraHu3anu 3PGHEKTUBHON CUCTEMBI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL JOJKHBI IPEAYCMATPUBATD:

1) onpeneneHue ey U 3aa4 CUCTEMbI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;
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2) OpraHu3alMOHHYI0 CTPYKTYpy CHUCTE€Mbl YIOpaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA C OXBATOM BCEX YPOBHEU IMPUHATHS PELICHUN U C YYETOM
pOJIM  COOTBETCTBYIOLIEIO YPOBHS B Ipollecce pa3pabOTKU, YTBEPKICHHUS,
MIPUMEHEHUS U OLIEHKU CUCTEMBI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHoBHBIE TpeOOBaHUS K OpraHU3alMU IPOILEcCa YIPABICHUS PUCKAMU
(MOAXO0AbI K OMPEACNECHUIO PHUCK-AMIETUTa, MOPSIA0K UACHTHU(PHUKAIMN U OICHKU
PHUCKOB, ONPEJEIECHUE METOIOB pEarnpoBaHusi, MOHUTOPHUHT U Ap.);

4) TpeOoBaHHMS K OpraHU3alldd CHUCTEMbl BHYTPEHHETO KOHTPOJIA U
IIPOBEICHUIO KOHTPOJIBHBIX MPOLEAYp (XapaKTEpUCTHKA KIKOYEBBIX OOJacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBbI BHYTPEHHEIO KOHTPOJS, IMOPSAOK OLEHKH
3G (HEKTUBHOCTH M OTYETHOCTU B 00JIACTU BHYTPEHHETO KOHTPOJIS U JIp.).

Bo BHyTpenHux gokymeHtax ®OoHAa U OpraHuU3alMil JIOJDKHBI  OBITh
dbopmanuzoBaHbl PoOJb W 3aJa4yd, OTBETCTBEHHOCTh OpPraHOB KOMIIAHUH,
PEBU3MOHHOW KOMHUCCHUH, TOJpA3/ICJICHUs] BHYTPEHHErO0 ayJIuTa ¢ MHBIX
MOAPA3JAECICHUNA KOMIIAHWH, a TaKXe MOPSIOK MX B3aMMOJEWCTBHUS B paMKax
OopraHu3anud ¥ (DYHKIIMOHMPOBAHUS CHUCTEMBbI YIPABICHUS pUCKAMU H
BHYTPEHHETO KOHTPOJIS.

CoBeTbl  JUPEKTOPOB  OpraHU3alldid TpU  YTBEPXKACHUU  BHYTPEHHUX
JOKYMEHTOB B O0JIACTH YIpaBJEHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIA
PYKOBOJCTBYIOTCSL ~ OpUHATBIMU ~ DOHIOM  HOPMATUBHBIMU  JOKYMEHTaMH,
pErlaMEeHTHUPYIOIIMMH BOIPOCHI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Bo BHyTpeHHUX HOPMATUBHBIX TOKYMEeHTaX DOH/Ia M XOJIUHTOBBIX KOMITAaHUI
JOJDKHA ~ OBITh ~ 3aKperyieHa OTBETCTBEHHOCTh COBETOB  AUPEKTOPOB U
UCIIOJIHUTENFHBIX OPTraHoOB [0 OpraHu3amuu M olecreueHuto 3PPEeKTUBHOTO
(GYHKIIMOHUPOBAHUSI CUCTEMBI YIPABJICHUS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

3. WcnonuurtensHbie opranbl PoHAA W OpraHU3alMil JIOJDKHBI OOECHIEUHTH
co3aHre W TMojjepkaHue (PyHKIIMOHHPOBAHUA D(PHEKTHUBHON  CUCTEMBI
yIOpaBJEHUs] PUCKaMU U BHYTpeHHEro KoHTpous. [Ipouecc ympaBieHusi puckamu
JOJDKEH OBITh MHTETPUPOBAH C MPOIECCAMU IUIAHUPOBAHUS (CTpATErusl W TIJIaHbI
pa3BUTHS, TOAOBOM OIO/KET) U OLEHKH Pe3yJbTaTOB JIEATEIbHOCTH OpraHU3aluu
(ympaBieHYecKasi OTYETHOCTD ).

Kaxnoe nomxHoctHoe muio @PoHAa WIM OpraHu3aluu  0OecreunBaeT
HaJIeKallee pacCMOTPEHUE PUCKOB MPU MPUHATUU PELICHUN.

Ucnonuurtenbuplii opran @oHJa WM OpraHu3aluu JOJKEH O00eCeUUTh
BHEJI[PEHUE TIPOLIEyp YIpaBIEHUs pUCKaMu pabOTHUKAMH, OOJaJdarolIMMU
COOTBETCTBYIOILIEH KBaTU(UKALKEH U OMBITOM.

HcnonHuTenbHbIN Opray:

1) obOecneunBaeT pa3pabOTKy W BHEIpeHUE yTBEpkAeHHbIX CoBeToM
JTUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B OOJIACTM VYOPABJICHHS PHUCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrneunBaeT co3ganue U 3¢pdekTuBHOE (YHKIIMOHUPOBAHHE CUCTEMBI
YIPaBJIEHUS] pPUCKAMHU U BHYTPEHHETO KOHTPOJIS ITyTEM NMPAKTUYECKOW peain3alnn
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Y HETIPEPBIBHOTO OCYIIECTBIICHHUS 3aKPEIUICHHBIX 32 HUM MPHUHIIMIIOB W MPOLEAYP
yIpaBICHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) orBeuaer 3a BbiNoJHEeHUE penieHuid CoBeTa NUPEKTOPOB U PEKOMEHAAIMMA
KomuteTa 1o ayauty B 001acTH OpTraHW3alMUA CHCTEMBI YIPABJICHUS PUCKaMH U
BHYTPEHHET0 KOHTPOJIS;

4) ocyiecTBIsieT MOHUTOPUHT CUCTEMbI YIIPABICHUS! pPUCKAMH U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMU BHYTPEHHUX TOKYMEHTOB,;

5) oOecrneunBaeT COBEPIICHCTBOBAHMUE IMPOLIECCOB M TMPOLEAYp YNPaBICHHS
pUCKaMU U BHYTPEHHETO KOHTPOJIA C Y4YE€TOM HM3MEHEHUN BO BHEIIHEH U
BHYTPEHHEI cpejie On3Heca.

B mensx peanmuzanyu MPUHIMIIOB BHYTPEHHETO KOHTPOJSI W OOECICYCHUS
3G ()EKTUBHOCTH CHUCTEMBl YIPaBICHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJIS
UCIIOJIHUTENIbHBI ~ OpraH  pachpenessieT  MOJHOMOYHS, OO0sS3aHHOCTU U
OTBETCTBEHHOCTh 32 KOHKPETHBIC TMPOIEAYpPhl YIPABJICHHUS pUCKAMHU H
BHYTPEHHET0 KOHTPOJI MEKAY PYKOBOJAUTENISAMU HUXKECIEAYIOLEr0 YPOBHS W/ WK
PYKOBOJUTENSIMU CTPYKTYPHBIX NOJpa3AesieHuil/BiaieablaMu OU3HEC-IIPOLECCOB.

PykoBonuTenu CTpyKTYypHBIX MOApa3/IeiIeHH/BIageNblibl OM3HEC-TIPOLIECCOB B
COOTBETCTBHM CO CBOMMH  (YHKIIMOHAJIBHBIMH  OOSI3aHHOCTAMHU  HECYT
OTBETCTBEHHOCTH 3a pa3paboTKy, JOKYMEHTHPOBaHWE, BHEAPEHNE, MOHUTOPHHT H
pa3BUTHE CUCTEMBI YIPABICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX
UM (YHKIIMOHAJBHBIX 00JIACTAX IEATETHPHOCTH KOMITAHUU.

Opranu3zaiinoHHasi CTPYKTypa CUCTEMbI yIpPaBIECHUS PUCKaAaMH M BHYTPEHHETO
koHTposis B DoHme w opranm3anusx (B 3aBUCHUMOCTH OT MacmaTaboB U
crnenuuKy JIeITeIbHOCTH) JOJDKHA TpelycMaTpUBaTh HAJIMYKE CTPYKTYPHOTO
nojipa3esieHuss (CTPYKTYpPHBIX MOJApa3JIeNeHNui), OTBETCTBEHHOTO 3a BOIPOCHI
YIPABJICHHS pUCKaAMU U BHYTPEHHETO KOHTPOJISI, K 337]a4aM KOTOPOTO OTHOCSATCS:

1) obmias KOOpAMHALMS TPOIECCOB YIPABICHUS PHUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJUYECKUX JIOKYMEHTOB B OOJIACTH YIIPABICHUS PUCKAMU U
BHYTPEHHEI0 KOHTPOJS U OKa3aHHE METOJOJOTHYECKOW MOAEPKKH BIaAeblaM
OusHec-poueccoB M pabOTHUKaM B MpouLecce  HUJECHTU(DHKAIUH,
JIOKYMEHTHUPOBAHUS PHUCKOB, BHEJPEHHWs, MOHUTOPWHTA W COBEPIICHCTBOBAHUS
KOHTPOJIBHBIX MPOLEAYDP, POPMUPOBAHUS TUIAHOB MEPONIPUITUN TIO PEarPOBAHUIO
Ha PUCKHU W TJIAHOB MEPOTPHUATHH 1O COBEPIICHCTBOBAHUIO CHUCTEMBI yIIPABICHHUSI
pUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS,, OTYETOB IO WX MCIIOTHEHUIO;

3) opranu3zanus oOy4yeHHUs PAOOTHUKOB B OOJIACTU YHpPaBJEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 moprdens PUCKOB W BBIpAOOTKA MPEIJIOKEHUN IO CTPATETUU
pearupoBaHUs U TEPEepPacHpesiesIeHUI0 PECYpCOB B OTHOIICHUU YIPABJICHUS
COOTBETCTBYIOIIUMH PHUCKAMU;

5) dopMupoBaHrEe CBOJIHOM OTYETHOCTH MO PUCKAM;

6) OCYIIECTBICHHE OINEPATUBHOTO KOHTPOJSI 3a MPOLECCOM YIPaBICHHUS
pUCKaMU CTPYKTYPHBIMH TOJPA3JCICHUSIMA W B YCTAaHOBJICHHOM MOPSIKE
JOYEPHUMHU OpTaHU3AIUSIMHY;
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7) nonroroBka u uHbopmupoBanue CoBera AUPEKTOPOB U UCHOJHUTEIHLHOTO
oprasa 1o BOIpocaM, NpelyCMOTPEHHbIM BHYTPEHHUMH JOKYMEHTaMHu B 00JacTH
YIPaBJICHUS] PUCKAMH Y BHYTPEHHETO KOHTPOJIS;

8) OKazaHME€ METOAMYECKOM M  MPAKTHUYECKOM TIMOMOIIM  JIOYEPHUM
OpraHu3alysIM B 00JaCTH YIIPaBICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS.

Pexomenmyetcsi, 9T00BI PYKOBOJIUTEIH, KyPUPYIOIIHI (QYHKITUIO YIIPABICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, HE SBISUICS BIIAJIENIbLIEM pHUCKA, YTO
o0ecreurnBaeT ero He3aBUCUMOCTh U OOBEKTHBHOCTh. 3alpeniaeTcs COBMEICHUE
GyHKIHUNA TIO YOPABJICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (DYHKIMSIMH,
CBSI3aHHBIMU c AKOHOMHYECKUM IJIAHUPOBAHUEM, KOPIOPATUBHBIM
(dbuHaHCUpOBaHUEM, Ka3HAYEWCTBOM, NPUHITHEM MHBECTUIIMOHHBIX pEUICHUH.
CoBmMmelieHre ¢ ApyrumMu GYHKIUSIMH JIOMYCKAETCs B cllydae, €Clu HE BO3HUKAET
3HAYUTETbHBIN KOHQJIMKT UHTEPECOB.

4. Cucrema yIpaBlieHHsI pHUCKaMH W BHYTpeHHero KoHTpoist DoHpa u
OpraHu3aluid JoJDKHA 0a3upoBaThCS Ha BBICOKOW KYJIBTYpE PUCK-MEHEIKMEHTA,
MPOBOJIUMOM UCIOJIHUTEIBLHBIM OPraHOM, MPEAYyCMAaTPUBAIONIICH 0053aTeIbHOCTh
poLenyp UACHTU(PUKAINY, OLIEHKH 1 MOHUTOPHUHTA BCEX CYIIIECTBEHHBIX PUCKOB,
a TaK)Ke MPUHSATHE CBOECBPEMEHHBIX W aJCKBATHBIX MEpP MO CHIKEHHUIO YPOBHS
PUCKOB, KOTOPbIE MOTYT HETaTHMBHO BJIUSTh Ha JOCTH)KEHHE CTPATETHYECKHUX
Hesei, peaanu3alrio ONepaluoHHbIX 3a]1a4 U PENyTALNI0 KOMIIaHUH.

[Ipouenypsl 1o yOpaBIEHUIO pPHUCKaMU JOJDKHBI 00O€cleunmBaTh OBICTPOE
pearupoBaHre Ha HOBBIE PHUCKHM, MX YETKYI0 HACHTU(MUKALUIO U OIpeJecHue
BIIAJICTIbIIEB pucka. B ciyuae m0OBIX HENMPEABUJICHHBIX HW3MEHEHHM B
KOHKYPEHTHOM WJIM SKOHOMHYECKOW cpene PoHma W OpraHusanui, I0JDKHA
OCYILIECTBIISITECA CPOYHAsl MEPEOLIEHKA KAPThl PUCKOB U €€ COOTBETCTBHE PHUCK-
anreTury.

CoBeToM UPEKTOPOB JOJKEH OBITh YTBEPKIEH OOIIMI ypOBEHb amlmeTUuTa K
PUCKY U YPOBHU TOJIEPAHTHOCTH B OTHOIIEHUM KIIFOUEBBIX PHUCKOB, KOTOPbHIC
JOJDKHBI OBITh 3aKPETJICHBl BHYTPEHHUMU JOKYMEHTaMH KOMIIaHUH.

[Ipu yTBepkIeHMH pUCK-aNNETUTa, B YUCIE MPOYEro, HEOOXOIUMO
MPOAHAIN3UPOBATh CTEMEHb BIUSHUS MOTEPh (PaBHBIX pa3Mepy PHUCK-aAIEeTUTA)
Ha (PMHAHCOBBIE PE3yJbTaThl KOMIIAHUU (HapUMep, ToA0Basi NPUObLIb).

YPOBHHM TOJIEPAHTHOCTH MO KIIFOUEBBIM PHUCKaM MEPECMATPUBAIOTCS B CIIydae
BO3HUKHOBEHHUS CYIIECTBEHHBIX CcoObITHH. KpoMe Toro, AoKHBI OBITh
YCTAHOBJICHbl JIMMWUTBI, KOTOpPHIE OTPAHUYMBAIOT PHUCKU B TOBCEIHEBHOM
NEeSATETbHOCTH.

JIns UENOCTHOTO U SICHOTO TOHMMAaHUs MOpPHUCYIIUX pUCKOB B DoHme U
OpraHU3alUsIX Ha €XKETOJHOW OCHOBE JOJDKHBI MPOBOIUTHCS HICHTU(DHUKAIUS U
OIICHKA PUCKOB, KOTOPBIE JTOJDKHBI OBITH OTPa)KEHBI B PETUCTPE PUCKOB, KapTe
PUCKOB, IUIAHE MEPOIPUATHA [0 PEarupoBaHUI0 Ha PUCKH (yJIy4IIEHUE
MPOIIECCOB, CTPATErMM MUHUMU3ALINH ), YTBEpK1aeMbiX COBETOM AUPEKTOPOB.

OcymiecTBisiemasi OLIEHKAa PHUCKOB JOJDKHA MPUBOAWTH K HU3MEPUMBIM
MOKa3aTelsisiM, YTOOBI MO3BOJISTh OLEHUTh COOTBETCTBHE PUCKOB YTBEPKICHHOMY
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PUCK-aNIETUTY U BIUSHUE PUCKOB HA PeaIM3alliio cTpareruu pazputus OoHja u
OpraHU3alHH.

CoBeT NUPEKTOpPOB MPU PACCMOTPEHUHU PErucTpa M KapThl PUCKOB JIOJKEH
yOeIuThCsl, YTO OHU BKJIFOYAIOT PUCKH, KOTOPBIE AEUCTBUTEIBHO MOTYT HOBIIUATH
Ha peain3alHyI0 CTPATErMYeCKUX 3a7ay, a IPU paCCMOTPEHHH TJIaHa MEPOIPUATHI
110 PEarupOBAHMIO HA PUCKHU YOEAUTHCS B OJIE3HOCTH MEPOIPUATHIA.

PabotHukn @oHIa W OpraHu3alil Ha €XEIHEBHOW OCHOBE pabOTalT C
PUCKaMH, YIPABJISAIOT UMHU U MPOBOASIT MOHUTOPUHT UX NOTEHIMAIBHOTO BIUSHUSA
B cepe cBOoMX (PyHKIIMOHAIBHBIX 00s13aHHOCTEH.

HNudopmanusa o puckax J0DKHA SABIATHCS COCTABHOW YaCTBIO YIIPABICHYECKON
oT4yeTHOCTU. COBET IHUPEKTOPOB M MCIOIHUTEIbHBIA OpraH JIOJKHBI PErYJSIPHO
1oJlyyaTh HMH(OPMALMIO O KIIOUEBBIX PHUCKAX, UX AaHANU3€ C TOYKH 3pEHUs
BJIMSIHUS HAa CTPATETHIO M OM3HEC-TIaHbl KOMITAHUH.

VYTBepKACHUE €XKEKBAPTAIbHBIX KOHCOJIMIMPOBAHHBIX OTYETOB IIO PHUCKaM
JOJKHO OBITh 3aKperuieHo 3a COBETOM JUPEKTOPOB.

5. B ®onpe u opraHumzanusx JOJDKHBI OCYIIECTBISATBCA pa3paboTka,
yTBEpXkKAeHHE, popMain3alus U JOKYMEHTUPOBAHWE KOHTPOJIbHBIX MPOLEAYp IO
TPEM  KJIOYEBBIM  OOJAacTsAM: ONEpalMOHHAs  JeATENbHOCTb, IMOATOTOBKA
(UHAHCOBOW OTYETHOCTH M COONIOJIcHHE TpeOOBaHUM 3aKOHOJATENIbCTBA
PecnyOsinku Ka3axcran v BHyTpEHHUX JOKYMEHTOB.

KoHTposibHBIE TIpOLIEAYpPHl  SBIAIOTCS JOKYMEHTAJIBHO 3a(pMKCHPOBAHHOM
CUCTEMOM MEpONpUATHA U JEUCTBUSAMHU 1O oO0ecnedeHuto 3PQGEKTUBHOTO
BHYTPEHHETO KOHTPOJS 3a MCIOJHEHUEM IeNei, 3aady W IJaHOB KOMIIAHUH,
BBISIBJICHUIO M COBEpPUICHUIO  HECTAaHJApPTHBIX  ONEpauuid, a  TaKxke
NPEAYNPEXKICHAIO, OTPAHUYECHHUIO W IPENOTBPALICHUIO PUCKOB M BO3MOXKHBIX
HENPaBOMEPHBIX JCHCTBUM CO CTOPOHBI JIOJDKHOCTHBIX JIML M PaOOTHHUKOB
KOMITaHHH.

KoHTposibHBIE TpOLEAYpBl JOJDKHBI OCYIIECTBIISITBCS HAa BCEX YPOBHAX
yIpaBJeHUS U NOJJIeKaT COOTIOCHUIO BceMu paboTHUKaMU U opranamu DoHna u
OpTraHU3AIUN.

KoHTposibHbIE TpOLIEeAyphbl JOKHBI OXBaThIBaTh TPU KIIKOYEBBIE 00JIACTH:
orepalroHHas JeATeIbHOCTh, OJAr0TOBKA (PMHAHCOBOM OTYETHOCTH, COOJIIOICHHE
TpeboBaHuii  3akoHoaarenbcTBa PecnyOnmku  KazaxctaH W BHYTpEHHHX
JIOKYMEHTOB, U ObITh HAPaBJICHbI Ha:

1) cHUXKeHnEe BEpOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHHe BO3HUKHOBEHHS OIIMOOK W/WIM OIpeAesieHHe OUIMOOK
IIOCJIE X COBEPLIEHUS;

3) BBISIBJIICHUE U YCTpaHEHHUE AyOIUPYIOMUX U U30BITOYHBIX ONEpaLINii;

4) BbISIBJICHHE HEJOCTATKOB M 00JIacTel s YIy4IlIECHHUS;

5) nanbHelilIee COBEPIICHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIBbHBIX poLexyp IpeayCcMaTpUuBaeT
pa3pabOoTKy/aKTyalInu3aIuio 0JI0K-CXeM Mo OM3HEeC-TpoIeccaM ¢ YKa3aHuEeM PUCKOB
IPOLECCHOIO YPOBHA M KOHTPOJIBHBIX MPOLEAYp, Ppa3padOTKy/aKTyalu3aluio
MaTpULlbl PUCKOB M KOHTpPOJEH 1O Ou3Hec-mpoueccaMm, TECTHUPOBAHUE
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KOHTPOJIBHBIX TMPOLEAYpP M OLEHKY HX 3(PeKTUBHOCTH, (HOPMHUPOBAHME ILJIaHA
MEpOTNPUATUNA TO JaTbHEHIIEMY COBEPIICHCTBOBAHUIO CHUCTEMbl BHYTPEHHETO
KOHTPOJIS.

OTBETCTBEHHOCTh 32 YTBEP)KJICHUE KOHTPOJIBHBIX MPOLEIYpP 3aKPEIUIseTCs B
3aBUCUMOCTH OT XapakKTepa W CYIIECTBEHHOCTH PHUCKa, MO OTHOUIEHUIO K
KOTOPOMY YCTaHAaBJIMBAKOTCS COOTBETCTBYIOIINE KOHTPOJIBHBIE TPOLIETYPHI.

6. B @oHie 1 opranu3anusax AOKHBI ObITh BHEAPEHBI PO3PAYHbIE TPUHIUIIBI
Y TIOJIXOJIbl B 00JIACTH YNPABIICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS, MPAKTHKA
oOyueHusi pabOTHUKOB U JIOJDKHOCTHBIX JIMI[ O CUCTEME YIpPaBJICHUS PUCKaMH, a
TaK)Ke MPOIeCC JOKYMEHTUPOBAHUSA U CBOEBPEMEHHOTO JOBEICHUS HEOOXOIUMON
uH(OpMAaIUH 0 CBEJICHUS JOJKHOCTHBIX JIHII.

3HaHUS O CUCTEME YTNPABJIEHMsI PUCKAMM JIOJKHBI ObITh CBOOOJHO JOCTYIIHBI
BCEM pa0OTHUKAM M JOJDKHOCTHBIM JIMIIAM, KOTOpPbIE JOJDKHBI MOHHUMATH
IPUHLIMIIBI ¥ IOAXO0/AbI B 00JIACTH YIPABIICHUSI PUCKAMHU U BHYTPEHHETO KOHTPOJIA,
UMETh NMPEACTABICHUE O IPUHATOM JIyulleil MpakTUKe B 3TOU cdepe.

PabotHuku ®oHaa U opraHu3anuil eXeroaHo, a TakKe Mpu IprueMe Ha padoTy
JOJDKHBI MPOXOAUTH OOYYEHHE/BBOJHBIA HMHCTPYKTaX JUISi O3HAKOMJICHHUS C
INPUHATOM CUCTEMOM YIIPABICHHMS PUCKAMU M BHyTpeHHero KoHrtpons. Ilo
pe3ysbTaTaM TaKOTro OOYYEHHSI TOJKHO IPOBOJUTHCS TECTUPOBAHUE 3HAHUM.

B pamkax cuctembl ynpaBlIeHHs PUCKAMH U BHYTPEHHETO KOHTPOJIA JOJIKEH
ObITh OpraHuM3oBaH O€30MacHbId, KOH(PHUICHUHATBHBIA W JOCTYIHBIA CHOCO0
(ropstuast nuHus) nHGopmupoBanus Coseta qupektopos (Komutera no ayauty) u
MOJIpa3/IeNieHUs] BHYTPEHHEro ayAuTa o (akrax HapylUIeHUH 3aKOHOJATEIbCTBA
Pecniy6iiuku Kazaxcran, BHyTpeHHUX Tpotienyp, Komekca neinoBoi 3THKH JT00bIM
pabOTHUKOM U JOJKHOCTHBIM JIMILIOM.

7. CoBery nupektopoB DoHAa U OpraHU3ANMA HEOOXOAMMO TMPEANPUHUMATH
COOTBETCTBYIOIIME MEPHI ISl TOrO, YTOOBI YOEIUTHCS, YTO AEHCTBYIOIIAs CUCTEMA
YIPABJICHUS] PUCKAMH W BHYTPEHHErO KOHTPOJISI COOTBETCTBYET OIPENEIICHHBIM
CoBeToM AMPEKTOPOB MPUHLIMIIAM U MOAXO0JAaM K €€ OpraHu3aluu U 3PQPEeKTUBHO
¢yHkmoHupyer. OTueThl O PUCKaM JIOJKHBI BHIHOCUTHCS Ha 3acenanus CoBera
JUPEKTOPOB HE peXe OJHOTO pa3a B KBapTal M OOCYKIAThCA HaJJIeKAIUM
00pa3oMm B MOJTHOM O00BEME.

CoBer JOuUpeKTOpoB CcoBMeCTHO ¢ KomuTeTromM 1O ayauTry HECyT
OTBETCTBEHHOCTh 32 MPOBEJECHUE €KETOJIHBIX OLIEHOK 3((HEKTUBHOCTH CUCTEMBI
VIOPABJICHUS] PUCKAMU W BHYTPEHHEro KOHTpPOJs. COBET IUPEKTOPOB TOJKEH
chopmMupoBaTh CBOE COOCTBEHHOE€ MHEHHE O ee€ J(DPEKTUBHOCTU IMOCTe
Ha/JIeKAIEro U TIIATEIbHOTO M3yYeHUs] OCHOBAaHHOM Ha oT4eTax MH(OpMAIMH U
rapaHTHsAX, JOBEIECHHBIX 1O HEro MOAPA3LACICHHUEM BHYTPEHHErO ayauTa WU
BHEILIHUM 3KcrepToM, KOMUTETOM 10 ayIUTy M UCTIIOJHUTEIBHBIM OPTraHOM.

CoBeTy OUPEKTOPOB HE pEXKE OAHOTO pas3a B rOJ CIEIYyEeT paccMaTpuBaTh
BONIPOCHI  OpraHu3anuv, GYHKIUOHUPOBaHUS U APGEKTHBHOCTH CHCTEMBI
yIpaBICHUS PUCKAMH M BHYTPEHHETO KOHTPOJSI M MpU HEOOXOIMMOCTH J1aBaTh
pEeKOMEeHJalMu 1o ee yiydiieHuto. CBeleHust o pe3yjbTaTaX pacCMOTPEHUs
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CoBeToM AMPEKTOPOB BOMPOCOB 3(h(PEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS
MPEIOCTABIISIOTCS aKIIMOHEPaM (YYaCTHHKaM) B COCTaBe T'OJJOBOTO OTYETA.

8. B ®onae wu opraHuzanuax JobkHa ObIThb co3maHa CBA s
CUCTEMATUYECKON HE3aBUCUMOM OLEHKH HaJeKHOCTH U 3PHEKTUBHOCTH CUCTEMBI
yOpaBICHUS PUCKAMU W BHYTPEHHErO0 KOHTPOJIS M MPAKTUKU KOPHIOPATHUBHOIO
YIPABJICHHUS.

9. Buytpennuid ayautr B QOHJIE W OpPraHM3alUsAX JOJDKEH OCYIIECTBIISITHCS
MOCPEACTBOM CO3JIaHUsI OTIEIBLHOTO CTPYKTypHOro mnoapazaeneHuss - CBA (B
opranm3anusix B (OpMe TOBApUIIECTB C OrPAHUYCHHON OTBETCTBEHHOCTHIO
GyHKIMA BHYTPEHHETO ayAWTa JOHKHBI OBITh BO3JIOKEHBI HA PEBU3MOHHYIO
KOMHUCCUIO/peBU30pa, GYHKIHUOHAIBLHO TOJOTYETHOM HAOIIOJATEIHLHOMY COBETY;
pU ATOM TieNH, GYHKIUUA U 33J]a4d PEBU3HOHHONW KOMHCCHH/PEBU30pPA, TMOPSIOK
€€ B3aUMMOJEHCTBUS C OpraHaMH OpraHU3aluu JOJKHBI YCTAHABIMBATHCA C YUYETOM
MPUHITMIIOB, M3JIOKEHHBIX B HacrtosimeMm Kojekce MPUMEHUTEIBHO K CIyX0e
BHYTpEHHEro aynura). llenu, mnolHOMOuYMs U  OTBETCTBEHHOCTh CBA,
KBATM(PUKAIMOHHBIE TpeOoBaHus (TpeOOBaHUS K MPO(PECCHOHATU3MY BHYTPEHHUX
ayJIMTOPOB) JIOJDKHBI OBITH OIpPEAENICHbl BO BHYTPEHHEM JOKYMEHTE KOMITAHUH
(ITonoxxennn o CBA). Ilonoxenne o CBA nmomkHO pa3palOaTeiBaThCs U
YTBEPKIATBCS € Yy4yeToM TpeboBaHUN MexIyHapOaHBIX MpodhecCHOHATbHBIX
CTaH/JapTOB BHYTPEHHETO ayJIuTa U KOPHNOPAaTUBHBIX cTaHaapToB PoHAa B 001acTH
BHyTpeHHero ayauta. O0s3anHOCThI0 CoBETa TUPEKTOPOB OPraHU3aLUM SIBISETCS
oOecrieuenue mnonHoro cootBercTBUus llonmoxkennss o CBA cneuuduueckum
NOTPEeOHOCTSIM OM3HECA OpraHU3aLUN.

B ITonoxenun o CBA onpenensitoTcst U 3aKperIsioTCS:

1) mpUBEP>KEHHOCTH MPUHITUATIAM U TTOJIOKEHUSM, TIPUHATHIM MEKTyHAPOIHBIM
HNucturyrom BHyTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) craryc, 11eJv 1 33Jla4yi BHYTPEHHETO ayJuTa KOMIIaHUY;

3)  ycioBus obecrieueHuUs HE3aBUCHMOCTH, OOBEKTUBHOCTH |
npodeccuonanuzma CBA miis 1ocTrkeHus 1eJIel U 3a/1a4 BHYTPEHHETO ayIuTa U
s dextuBHoro BoimonHeHuss CBA cBoux ¢hyHKIMIA 1 00513aHHOCTEH;

4) kBanuduKalMOHHbIE TPeOOBaHUS K pyKOBOAUTENO U paboTHHKaM CBA;

5) 00beM U cojiepKaHKE IESITEILHOCTH BHYTPEHHETO ay/IUTa;

6) mpaBo JIOCTyNa K JOKYMEHTAIIMH, COTPYJHUKAM M MaTepUaJbHbIM aKTHBAM
IIPU BBIMOJHEHUU COOTBETCTBYIOIINX 3a/IaHUM;

7) nopsinok B3aumoieiictTBuss CBA ¢ CoBeTOM TUPEKTOPOB U UCTIOJITHUTEIBHBIM
opraHoM U npeacTaBieHuss oTdyeTHocth Komurtery mno aymuty u  CoBery
JUPEKTOPOB.

B nemsx obecnieyenust 3pPeKTUBHOTO BHYTPEHHETO ayaWTa B OpraHMU3alMsIX
®oHA OCYLIECTBISIET METOJ0JIOTUYECKOEe OOecreyeHrne BHYTPEHHEro ayJuTa
MyTEM  YTBEPXKIEHHUS  KOPIOPAaTUBHBIX  CTAHAAPTOB M METOJUYECKHUX
pEKOMEHAAIUM, PErJIaMEHTUPYIOIIUX BOIPOCHI CO3/IaHUS U TIOPSIIKA JEATEIbHOCTH
CBA opranu3zanuii.

Opranmzanuss CBA nomkHa CTporo ciieoBaTh TpeOOBaHUSAM CTAaHIAPTOB K
npodeccuoHanu3My BHYTPEHHUX  ayAUTOpPOB, MpeaycMaTpUBAIOLUIUM, YTO
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BHYTPEHHHE ayJUTOPbl JIOJDKHBI 00JIajaTh 3HAHUSIMU, HaBBIKAMU W JIPYTUMU
KOMIIETCHIIUSIMH, HEOOXOJUMBIMU Il BBIMOJIHEHUS CBOUX JIOJDKHOCTHBIX
oOs3anHOCTEe. C 3TOW IIeNIbI0 B paMKax KOPIOpaTUBHBIX cTaHaapToB donna
MOMUMO OOIIMX MPUHITUIIOB JESITEIIbHOCTH YCTAHABIMBAIOTCA KBATU(UKAIIMOHHbBIE
TpeboBaHMs K pykoBoauTento U pabotHukam CBA, Brirouaromue TpeOOBaHUS B
4acTH MNPO(PECCHOHANbHBIX 3HAHUM W HABBIKOB, OIBITa pabOThl, OMBITA
pyKoBonsmel paboThl (1 PYKOBOAMWTENCH), a Takke TpeOOBaHWUA B YACTH
JOTIOJIHUTENIBHOU CIIENUAIBHON MTOATOTOBKH, OATBEPKACHHON MEXAYHAPOIHBIMU
ceptudukaraMu (BHyTPEHHUM ayJAUTOPaM PEKOMEHAYETCS] IEMOHCTPUPOBATH CBOM
npoecCHOHANU3M MyTeM TOJYy4YeHHUS! COOTBETCTBYIOIIMX MpodeccrnoHalIbHBIX
cepTUPUKATOB M KBIM(PUKALUNA, Hanmpumep «/IUmioMUpoBaHHBIN BHYTpPEHHHI
aynutop» (Certified Internal Auditor, CIA) wu gpyrux ceptudukaros,
MpeAIaraéMbIX MEKIyHApOAHBIM THCTUTYTOM BHYTPEHHHUX ayJUTOPOB U APYTUMU
poecCUOHANILEHBIMU OPTaHU3aLIUSAMH ).

10. JIns obecrieueHnst HE3aBUCUMOCTU M OOBbEKTUBHOCTH BHYTPEHHETO ay/nTa
CBA nomxHa ObITh OPraHU3alMOHHO MOJYMHEHA U (DYHKIIMOHAIBHO MOJOTYETHA
Cosery nupekropoB. COBET TUPEKTOPOB NPUHUMAET PELICHHS IO YTBEPKICHUIO
miaHoB u crparerun AestenbHocth CBA, Owomkxera CBA, omnpenensier
KOJIMYECTBEHHBI COCTaB, pa3Mep M YCJIOBUS OIUIAThl TpyAa U MPEMUPOBAHUS
pabotHukoB CBA.

OpranuzanuoHHas MOJYMHEHHOCTh W (yHKLIHMOHANIbHAs nogoT4eTHOCT CBA
CoBeTy IMPEKTOPOB O3HAYAECT:

1) yrBepxaenune COBETOM JHUPEKTOPOB (MPEABAPUTENBHOE PACCMOTPEHUE
KomMurerom mno ayauTy) MmojaoKeHUS M JPYTHX MOJUTUK B 00JaCTH BHYTPEHHETO
ayJuTa, pEerJaMEeHTUPYIOIUX IENH, 3a1aud, QYHKIUA U TIOPSIOK NESATeTLHOCTH
CBA;

2) ytBepxacHue CoBETOM JHMPEKTOPOB (IPEABAPHUTEIBHOE PACCMOTPEHHE
KomuteToM 1o aynnuty) puck-OpueHTUPOBAHHOTO TOOBOI0 ayJUTOPCKOTO TJIaHa;

3) npenocraBnenue Cosery aupektopoB (Komurety 10  ayaury)
€KEKBapTaJIbHBIX W TOJOBOTO OTYETAa O BBIMOJIHEHHWU TOJOBOTO ayAUTOPCKOTO
1iaHa U MTHOM MH(OpMAaIK O JeTEIbHOCTH BHYTPEHHETO ay/IUTa;

4) ytBepxaeHue CoBETOM IUPEKTOPOB (MPEIBAPUTEIIBHOE PACCMOTPEHUE
KomMurerom no aynury) pelieHuid 0 Ha3HAaY€HUU, OCBOOOXKIECHUU OT JIOJKHOCTH,
BOZHATPAXJICHUH PYKOBOAMUTEN MU PAOOTHUKOB TMOJAPA3JIECICHUS BHYTPEHHEIrO
ayJnTa;

5) yrBepxnaenue CoeroM aupekTopoB (KomuteTom mo ayauty) Oromxera
CBA;

6) paccmorpenue Coserom nupektopoB (Komurerom 1o  ayaurty)
CYIIECTBEHHBIX OrpaHu4eHuidl mnoaHoMounii CBA wunum HHBIX OrpaHUYEHUH,
CIIOCOOHBIX HEraTUBHO MOBJIUATH HAa OCYIIECTBIICHNE BHYTPEHHETO ay/IUTA.

11. PykoBomutens CBA B opranm3aiusx TOJDKEH pa3padoTaTh BHYTPEHHHE
JOKYMEHTBI, PEryJIUpPYIOUIUE JIEATEIbHOCTh IOAPA3IAEICHHUsS, Ha OCHOBE
KOpHopaTuBHbIX cTaHgaptoB @doHga B 00JacTH BHYTPEHHErO ayauTa U
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oOecreuuTh UX paccMoTpeHue u yrepxaeHue Komurerom no aynuty u CoBerom
JTUPEKTOPOB.

BHyTpeHHHE JOKYMEHTHI, perjiaMeHTUpyromme aesareabHoctb CBA, noiKHBI
oOecrieunBaTh BBHIIIOJIHEHHE 1IeJICH U 3a/1a4 BHYTPEHHETO ayIuTa B ITOJIHOM 00beMe
U B COOTBETCTBUU C TPEOOBAHUSIMU CTAaHAAPTOB.

[TonuTuku U mpouenypsl, peryaupyroume aeareabHocTs CBA, He 0JKHBI
IPOTUBOPEUYUTHh TPeOOBAaHUSM KOPIOPATUBHBIX cTaHnapToB PoHga B obOiactu
BHYTPEHHETO ayJIUTA.

B cayuae, ecnu kopnopaTtuBHbIe cTaHnapThl @oHAa B 00JaCTH BHYTPEHHETO
ayIuTa HE PErIaMEeHTUPYIOT OTAENbHbIE BONpochkl jaestenbHocTd  CBA
OpraHu3aliii, COOTBETCTBYIOLIME TMOJUTHUKA M MPOUEAYPHl JOKHBI OBITh
pa3paboTaHbl B COOTBETCTBUU C TPeOOBAaHUSAMHU CTAaHAAPTOB, a TAK)KE€ Ha OCHOBE
pexoMeHanuii PoHa 1o OpraHu3aly BHYTPEHHETO ayIATa.

12. CBA ocymecTBiIsieT CBOKW  JEATEIbHOCTh Ha OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOr0 ayJIUTOPCKOTO IUIaHa, yTBepxkaeHHOro CoBeTom
JTUPEKTOpOB. Pe3ynbTarbl ayIUTOPCKUX OTYETOB U KIIIOUEBbIE OOHApyKEHUS
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpenue CoBera qUpEKTOPOB.

PykoBomurens CBA mnpuHMMaer BO BHMMAaHHE KOHIIENIHWIO YIIPABIICHUS
pPUCKaMH, IPUHATYIO B OpPraHU3allii, a TaKKe IPUMEHSET COOCTBEHHOE CYKJICHHUE
0 puCKax, c(hOPMUPOBAHHOE MOCIE KOHCYJIbTAUMN C UCIOJIHUTEIBbHBIM OPraHOM H
Komurerom no ayauty.

[Inan paborsi CBA noikeH OCHOBBIBaTbCA Ha (POPMAIM30BAHHOW OLICHKE
PHCKOB, IPOBOJMMOM, MO KpanWHEW Mepe, OOuMH pa3 B roid. Pykoomurens CBA
JIOJKEH BBISICHUTH M YUYHUTBIBaTh OKUAAHUS MCIOJHHUTEIBHOTO oprana, Komurera
no ayauty u CoBera AUPEKTOPOB W JAPYIMX 3aMHTEPECOBAHHBIX CTOPOH B
OTHOLIEHUU MHEHUH U BBIBOJIOB BHYTPEHHETO ayIUTA.

[Tonoxxennem o CBA 1omkHBI OBITH YCTAaHOBJEHBI CPOKM M TOPSJIOK
npeacrtasieHuss otuetHoct Komurery no ayauty u Cosety nupektopoB. CBA
KaK MUHMMYM pa3 B KBapTasl oTuuThiBaeTcss CoBeTy TUPEKTOPOB 00 MCIIOIHEHUU
rOJIOBOT0O ayJUTOPCKOTO IJIaHa, pe3yJbTaTax ayJIUTOPCKUX MPOBEPOK, KIIFOUEBBIX
OOHapy>KEHUSIX U MPEJOCTABICHHBIX peKoMeHaauusax. COBET TUPEKTOPOB JTOJKEH
o0OecreynuTh CBOEBpEMEHHOE paccMoTpeHue oTuetoB CBA, koHTponb 3a
COOTBETCTBHEM AYAUTOPCKUX PEKOMEHIALUMKM LEIsAM M 3aJadyaM BHYTPEHHETO
ayara

13. Ilpu ocymectBaeHnnn cBoei aestenbHocTh CBA nomkHa TPOBOIWTH
OLICHKY 3((HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISL U CUCTEMbI YIIPaBICHUS
pHUCKaMU, OLIEHKY KOPIOPAaTHUBHOIO YIPAaBJIEHUS ¢ MPUMEHEHUEM OOIEIPUHSATHIX
CTaHJIAPTOB JEATEIBHOCTH B 00JacCTH BHYTPEHHErO ayAMTa U KOPHOPATHUBHBIX
CTaHJIAapTOB W pekoMeHaanuit @oHma B 00JacTU OIEHKHM KOPIIOPATUBHOTO
yIpaBiIeHUs, OLEHKH HPPEKTUBHOCTH CHUCTEMbl BHYTPEHHEIO KOHTPOJS U
YOPaBJICHUS] PUCKAMH.

Onenka 3peKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) npoBeneHue aHanu3a COOTBETCTBUS lieJel OM3HEC-MPOIECCOB, MPOECKTOB U
CTPYKTYPHBIX TMOJApA3ENECHUN LEeIsIM OpraHu3ali, IPOBEPKY oOecredeHus
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HaJC)KHOCTM W LEJIOCTHOCTH  OM3HEC-TIPOLIECCOB  (IEATEIBHOCTH) U
UHPOPMAILMOHHBIX ~ CHUCTEM, B  TOM  YHCJIE€  HAJSKHOCTH  IPOLELYp
OPOTUBOJAEUCTBUSA  NPOTUBONPABHBIM  JEHCTBUSM,  3JIOYyNOTPEONECHUAM U
KOppYIILHNY;

2) mpoBepKy oOecmeueHHs AOCTOBEPHOCTH OyXrairepckoil ((PpUHAHCOBOIN),
CTaTUCTUYECKOM, YIIPABICHUYECKOM WM HHOW OTYETHOCTH, OIPEAECIEHUE TOTO,
HACKOJIBKO  PE3yNbTaThl JIEATEIbHOCTH OWU3HEC-TIPOLIECCOB U CTPYKTYPHBIX
NOJIpa3/ICIEHUN COOTBETCTBYIOT ITOCTABIEHHBIM LEJISIM;

3) onpeneneHue aJeKBaTHOCTU KPUTEPHUEB, YCTAHOBJICHHBIX MCIOJHUTEIbHBIM
OpraHoOM JJIsl aHAJIM3a CTENEHU UCIIOJHEHUS (JOCTUKEHN ) TOCTABICHHBIX LIEJIEH;

4) BBISBICHUE HEIOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOJI, KOTOpbIE HE
MO3BOJIMJIM (HE MO3BOJISIOT) TOCTHYb IOCTABJICHHBIX LIEJIEH;

5) OLEHKy pe3yabTaTOB BHEApPEHUs (peanu3alu) MEpOIpUITHA 10
YCTPAaHEHHIO HAapyLICHUM, HEIOCTaTKOB M  COBEPIIEHCTBOBAHHUIO CHCTEMBI
BHYTPEHHET0 KOHTPOJIS, PEaIU3yeMbIX Ha BCEX YPOBHSX YIPaBJICHMUS;

6) mpoBepky 2 (PEKTUBHOCTHU U 1EI€CO00PA3HOCTH UCIIOJIb30BAHUS PECYPCOB;

7) IpoBepKy 0OecreueHus] COXPaHHOCTH aKTHBOB OpraHU3aliHy;

8) mpoBepky coOmoAeHUs TpeOoBaHUN 3aKOHOJATENbCTBa, YCTaBa U
BHYTPEHHUX JJOKYMEHTOB.

OueHka 3(pPeKTUBHOCTH CUCTEMBI YIIPABIEHUSI PUCKAMH BKJIIOYAET:

1) mpoBepKy AOCTaTOYHOCTU U 3PEIOCTH 3JIEMEHTOB CHCTEMbl YIIPABJICHUS
puckamu il 3(PQPEeKTUBHOrO ympaBieHMs puckamu (LeId MW 3a7ayd,
MH(DpACTPYKTypa, OpraHu3anus MPoOLECCOB, HOPMATHUBHO-METOOJIOITMUECKOE
o0ecrnieueHne, B3auMOIEUCTBUE CTPYKTYPHBIX MOJPA3AeICHUI B paMKax CHCTEMBI
yIpaBJICHUS pUCKAMU, OTYETHOCTH);

2) TpOBEpPKY IMOJHOTHI BBIABICHUS M KOPPEKTHOCTH OIICHKH PHUCKOB
UCIIOJTHUTENIbHBIM OPraHOM Ha BCEX YPOBHSX €T0 YIPaBJICHUS;

3) npoBepky 3(h(PEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPOTPUITHIA
110 YIIPABJICHUIO pUCKaMU, BKIItoUask 3(h(HEeKTUBHOCTD UCIIOJIb30BAHUS BBIJICICHHBIX
Ha 3TH LIEJIA PECYPCOB;

4) mpoBeneHWe aHamu3a MHGOpPMAMUM O PEATM30BABIIMXCA PHUCKAX
(BBIBIIEHHBIX TI0 pe3yJbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHHSX,
dakTax  HENOCTMKEHHUS  TOCTaBJIEHHBIX  Ilesied,  ¢akTax  CyIAeOHBIX
pa3oupaTesbCTB).

OneHka KOpIOpaTUBHOTO YIIPABIEHUS BKIIIOYAET MPOBEPKY:

1) cobnrogeHusi STUYECKUX NPHUHIMIOB U KOPHOPATHUBHBIX IEHHOCTEH
OpraHu3alvi;

2) nopsiika MOCTaHOBKH 11€J1€i, MOHUTOPUHTA U KOHTPOJISI UX TOCTHKEHUS;

3) ypoBHS HOPMATHBHOIO OO€CIEYeHHs M TPOLEeAyp HHPOPMAIIMOHHOTO
B3aUMOJIECUCTBUS (B TOM 4YHUCJIE II0 BONPOCAaM BHYTPEHHEIO KOHTPOJS U
yIpaBJICHUS PUCKaMH) Ha BCEX YPOBHSX YIPaBJICHUS, BKIIIOUas B3aUMOJCHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;
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4) oOecrieyeHusi TMpaB AakIUOHEPOB, B TOM UHUCJIE MOAKOHTPOIBHBIX
opranuzanuid, U 3((PEKTUBHOCTH B3aUMOOTHOIICHUN C 3aWHTEPECOBAHHBIMU
CTOpOHaMU;

5) mpoueayp packpbiTus UHGOpPMAIMU O JCATEIBHOCTH OpraHu3aludd |
MOJIKOHTPOJIBHBIX €1 CTPYKTYP.

B nonoxennn o CBA nomkHbl OBITH TPETyCMOTPEHBI TaKXKE CIEIYIOIINE
3a1a4i U QyHKIUH:

1) coneiicTBHE HCHOTHUTEIBHOMY OpPraHy W pabOTHHKaM B pa3paboTKe U
MOHUTOPUHIE€ WCIIOJHEHHS MPOLEAYP U MEPONPHUSATUH IO COBEPLICHCTBOBAHUIO
CUCTEMBI YIIPABJICHUS PHUCKAMU W BHYTPEHHEIO KOHTPOJIA, KOPIOPATUBHOMY
YIPABJICHUIO;

2) KOOpJIMHALIMSA JCSITEIIbHOCTU C BHEITHUM ayJUTOPOM OpPTaHMU3AIMH, a TAaKKe
JIUIIAMH, OKa3bIBAIOIIMMU YCIYTH MO KOHCYJIBTUPOBAHUIO B O0JACTH YIIpaBICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISI 1 KOPHOPATUBHOTO YIIPaBJICHUS,

3) mpoBejeHHME B paMKaX YCTaHOBJICHHOTO TMOpPSKa BHYTPEHHEro ayauTa
JIOYEPHHUX OPraHU3alnii;

4) noarotoBka u npenocrapinenue Coety nupektopoB U Komurery no ayaury
€KEKBAPTAJIbHBIX W TOJOBOIO OTYETOB O pe3ynbTarax JeATEeIbHOCTH
NOJIpa3/IeNIeHUs] BHYTPEHHErO ayJuTa M BBIIIOJIHEHHH TOJ0BOIO ayJAHTOPCKOTO
mwiaHa (B TOM YHCJE BKIIOYAIONIMX HHMOPMALMIO O CYIIECTBEHHBIX PHUCKaX,
HEJ0CTaTKaxX, pe3yJbTarax U A(P(OEKTUBHOCTH BBINOJIHEHUS MEpPONPHUITHI IO
YCTPAHEHHUIO BBISBICHHBIX HEJAOCTATKOB, pe3yJbTaTaX OLIEHKU (PAKTUYECKOTO
COCTOSIHUSA, HAJEKHOCTH M 3(P(HEKTUBHOCTH CHUCTEMbI YNPABICHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJISI 1 KOPIOPATUBHOTO YIPABJIECHUSA);

5) mnpoBepky COOJIOJEHHUS YJICHAMHM HCIIOJHUTEIBHOIO OpraHa u ee
paboOTHHKaMHU TIOJNIOKEHWH  3akoHojaTenbcTBa PecnyOnmuku  Kaszaxcran wu
BHYTPEHHHUX JIOKYMEHTOB, KAaCaIOIIUXCs WHCAUIEPCKON nHpOopMaIuu U 60phOBI ¢
KOppYTIIUEen, COOTI0OIEHUS STHYECKUX TPeOOBaHUM;

6) OCYILIECTBICHHE MOHUTOPUHIA 332 UCIOJIHEHUEM PEKOMEHJAIMil BHELIHETO
ayJIuTopa;

7) npenocrapiieHre KOHCYIbTaluii 111 CoBeTa TUPEKTOPOB, UCTIOTHUTEIIBHOTO
opraHa, CTPYKTYPHBIX MOJpa3JeieHU U IOYEpPHUM OpraHU3alMsaM IO BOIpPOCaM
OpraHu3allid ¥ COBEPUICHCTBOBAHUSA BHYTPEHHETO KOHTPOJIS, YHIPABICHUS
pUCKaMH, KOPIIOPATHUBHOTO YINPABIECHUS U OpraHu3alid BHYTPEHHEro ayJauTa
(BKJIFOYAsi BOIMPOCHI Pa3pabOTKM BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB H
MPOEKTOB B 3THUX 00JIaCTAX), a TaKKe MO0 HMHBIM BONPOCaM, BXOISIIMM B
kommneTeHio CBA;

8) B3aUMOJICHCTBUE U KOOPAUHALIUS AESITEIbHOCTU C KOHTPOJIbHBIMU OpraHaMu
JIOYEPHUX OPTraHU3allMil MO BOMpPOCaM IUIAHMPOBAHUS U TPOBEACHUSA ayauTa U
peBu3mii, U Mertomonorudeckoe obecneuenne CBA, peBU3MOHHBIX KOMHUCCUUN
JIOYEPHUX OpPraHU3aLNM.

14. PykoBonutenr CBA nomkeH pa3zpaboTaTh U MOAAEPKUBATH MPOTPAMMY
rapaHTUd W TIOBBIIICHUS KadyeCTBA, OXBATBHIBAIOLIYID BCE BHJbI JIESTEIILHOCTH
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BHYTPEHHETO ayJaWTa, M MPeIyCMaTpUBAIOIIyl0 00s3aTeIbHOE MPOBEACHUE
BHYTPEHHEW W BHEIIHEHN OlLIEHKHU JiesiTebHOCTH CBA.

Onenka 3¢ dextuBHOCTH HearenbHocTH CBA, ee pykoBoauTeNs U pabOTHUKOB
ocymiecTBisieTcss COBETOM IUPEKTOPOB HA OCHOBE paccMOTpeHHsi oTueToB CBA,
COOJIIOZICHUSI  CPOKOB  HWCIIOJHEHUSI TOJOBOTO  ayJAUTOPCKOTO IUlaHA |
MPEACTABICHUS] OTYETHOCTH, OILEHKH COOTBETCTBHS OTYETOB TpPeOOBAHUSAM
CTaHJApPTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB CBA.

[Iporpamma TrTapaHTMM ¥ TOBBIIICHUS KayecTBa pa3pabarbiBaeTcs U
peanuszyercsi C  I[ENbl0  OIEHKM  COOTBETCTBUS  jesTenbHOCcTH  CBA
MEXIYHApPOJHBIM CTAaHAApPTAM BHYTPEHHEro ayaura. B pamkax JaHHOU
MporpaMMbl MPEAYCMATPUBACTCS TPOBEACHUE IEPUOJUYECKONM BHYTPECHHEH W
BHEIIIHEH OIICHKH (Ha COOTBETCTBHE cTaHjapTaM, KoJekcy ATHKM BHYTPEHHHX
ayJINTOPOB), a TaKke OINEHKH 3(P(HEKTUBHOCTH U PE3yIbTaTUBHOCTH BHYTPEHHETO
ayJyTa U BBISIBJIEHHE BO3MOXXHOCTEH JIJI1 COBEPIIICHCTBOBAHUS JICSITEIIBHOCTH.

I'naBa 7. IIpo3payHocTh

1. B memsx coOmoieHUsT UHTEPECOB 3auMHTEpECOBaHHBIX CTOpoH DoHn u
OpraHu3allid CBOEBPEMEHHO W JIOCTOBEPHO PACKPBHIBAIOT MH(MOpPMALMIO O BCEX
BOKHBIX aCMEKTaxX CBOEW JEsATEIbHOCTH, BKJIIOYas (UHAHCOBOE COCTOSIHUE,
pEe3yAbTAThI ACATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIPABJICHUS.

2. ®oHA W OpraHu3alid CBOEBPEMEHHO PAaCKphIBAIOT HHGOPMAIIUIO,
MPEAYCMOTPEHHYIO 3aKOHOJATeIhCTBOM PecnyOnuku KazaxcraHn m BHYTpeHHUMU
nokymeHTamu. B @oHze 1 opranu3anusax J0JKHbI ObITh YTBEPKIACHBI BHYTPEHHUE
JOKYMEHTBI, ONPEAEIAIONME MPUHIUIBI M TMOIXOAbl K PACKPBITUIO U 3allUTE
uHdopmaIuu, a TaKkKe nepeyeHb uHdopmaIm, pacKpbIBaeMoi
3aMHTEPECOBAHHBIM CTOpoHaM. DOHA W OpraHu3aluu ONPEIEISAIOT MOPSIOK
OTHeCeHMs] HMHPOPMAIMK K KATerOpuUsiM JIOCTyMa, YCJIOBHUS XpaHECHUS W
UCIIOJIb30BaHUsl HMHGPOpMAIMK, B TOM YHCIE KPYr JUIl, HMEIOIIMX TMPaBO
CBOOOJHOTO J0CTyna K HUH(pOpMAIUU, COCTABISIONIEH KOMMEPUYECKYI0 U
CITY>KE€OHYIO TallHy, U MPUHUMAET MEPhI K OXpaHe €€ KOH(UICHIINATLHOCTH.

®doHA U OpraHu3alUMi JOJDKHBI CBOCBPEMEHHO pacKphIBaTh MH(OOPMAILIUIO O
CBOCH JEATENbHOCTU Il 3aUHTEPECOBAHHBIX CTOPOH B COOTBETCTBUM C
3aKkoHoAaTenbcTBOM  PecnyOnmuku  Kazaxcran, HacrosmuMm Kojgekcom u
BHYTPEHHUMHU JOKYMEHTAMH.

Jlnst  obecmedeHus CHUCTEMHOCTH packpbiTusi uHbopmanuu B DoHme u
OpraHu3anusX JOJKHBI ~ OBITh  YTBEPXKICHBI  BHYTPEHHUE  JOKYMEHTHI,
OTIpEIEISIIONTNE TIepeueHb WH(OpPMAIUU, PacKphIBAEMOW 3aMHTEPECOBAHHBIM
JUIAM,  CPOKH, TOpPSAOK, CrHocod, ¢opMy  packpweiTus  HHGOPMAIINH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JHMI] M PAaOOTHUKOB C yKa3zaHWEeM X (DyHKIHUN u
00s3aHHOCTEHW, a TaKXKe [JpYrue TOJOXKEHHs, PETYIHPYIONUE TPOIECCHI
pacKpbITUs UHGOPMALIMH.
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C uenblo 3aMThl UHPOPMAIIMU, COCTABIISIIONIEH KOMMEPUYECKYIO U CITYKEOHYIO
Taiiny, @oHJ 1 opraHu3anuu B COOTBETCTBUU C 3aKOHOAATENbCTBOM PecmyOnnku
Kazaxctan u VYcTraBoM ONpeAensioT MOPSAAOK OTHECEHHs HMHGPOpMAIMU K
KaTeropusiM J0CTyTNa, YCIOBUS XpaHEHUS U UCTIOIb30BaHus uHpopmanuu. Goup u
OpraHW3allid OMPEIEISIOT KPYT JIKI, UMEIONIUX MPaBO CBOOOJHOTO JOCTymHa K
uH(OpMAITMU, COCTABJIAIONIEH KOMMEPUYECKYI0 U CIYKEOHYI TaWHy, H
MPUHUMAIOT MEPbl K OXpaHe €€ KOH(HuAeHIManbHOCTU. JIWila, HE3aKOHHBIMU
METOJaMH TIOJYYUBINHE, PACKPBHIBIINE WJIM MCIOJIB30BaBIINEe WH(HOPMAIIHIO,
COCTaBJISIIONIYI0 KOMMEPYECKYI0 W CIYKeOHYI0 TaiHy, O0s3aHBl BO3MECTHTh
MPUYMHEHHBIA YIIEpO W HECYT OTBETCTBEHHOCTh B COOTBETCTBUHU C 3aKOHAMU
Pecny6sinku Kazaxcras.

B opranuzamnusx, akiuum KOTOPBIX KOTHPYIOTCS Ha (OHAOBOW OupKe,
PEKOMEHJIyeTCsl CO3JaHUE CTPYKTYPHOTO TMojipasjefieHuss (Wi 3aKperieHue 3a
CTPYKTYPHBIM TMOJpa3iecieHneM GyHKIUNA) 10 CBA3SM C aKIMOHEpaMH H
WHBECTOPAaMH, B KOMIIETEHIIMIO KOTOpOTro OyAeT BXOAUTh cOOp, aHaims,
MOJATOTOBKAa MH(OpMaNUU, KOTOpash OyAeT pa3MelniaThCsi Ha HHTEPHET-pecypce
opranuzanuu. PykoBoauTeneM — IaHHOTO  IOAPA3JCIIEHUS  PEKOMEHIAYETCS
Ha3HA4yaTh JIUIO, OOJAJAI0IIee MPAKTUYECKUM OMBITOM paboThl B (PUHAHCOBOM
chepe, XOpOIIO TMOHUMAIOIIEE CHEUUPUKY OTpaciv, B KOTOpPOMl paboTaer
OpraHu3aiys.

B ®oHne u opranuzanuu HOKEH OCYIIECTBISITECS KOHTPOJIb 32 PACKPBITHEM
nH(pOpMaIK 3aMHTEPECOBAHHBIM CTOPOHAM.

3. ®oHjJ, KOMIIAaHMS M OpraHu3alliy, AakKIUu WIKM OOJUraluu KOTOPBIX
TOPryrOTCS Ha (POHIOBOM OMpIKEe, JOHKHBI CBOEBPEMEHHO pa3MeliaTh Ha CBOEM
WHTEPHET-pECypce  ayJaupOBaHHYIO  TOJOBYI0  (PMHAHCOBYIO  OTYETHOCTb,
MOJATOTOBJIEHHYIO B cooTBeTcTBUU ¢ MCDO, a Takke (PUHAHCOBYIO OTYETHOCTb,
MOATOTOBJIEHHYIO B cooTBeTCTBUM ¢ MC®O 3a mepBblil KBapTall, 3a MOJYyroaue 1
3a TIEpPBBIE JEBATH MECAIIEB OTYETHOro mepuoja. [loMrMMO OCHOBHBIX (opm
(UHAHCOBOM  OTYETHOCTH PEKOMEHIYETCS  PacKphIBaTh  JOTMOJHUTEIHHYIO
uHpopmaruio o ¢uHaHCOBOM cocTtosiHuu DoHAa, KOMMAHUN W OpraHu3aIuu,
aKIIMU WIK OOJIUTallid KOTOPBIX TOPTYIOTCSl HAa OUpKe.

dunHaHCcoOBasI OTYETHOCTH NOJDKHA cOOTBeTCTBOBAaTH MC®PO UM BKIIOYATH OTUET
O COBOKYITHOM J0XOJle, OyXrajaTepckuil OajlaHC, OTY4eT O JBWIXKCHHH JEHEKHBIX
CPE/ACTB, OTYET 00 M3MEHEHMIX B KamuTaie. ['ooBast ¢rMHAHCOBask OTYETHOCTH, B
YHUCJIe MPOYEro TakXe JOJKHA COACPKATh MOSICHEHUS K (PMHAHCOBOM OTUYETHOCTH
Y MOJTBEPKAATHCSI HE3aBUCUMBIM ayIUTOPOM.

duHaHCOBass OTYETHOCTh POH/IA, KOMIIAHUW W OpTaHU3AMKA, aKIIUU KOTOPBIX
TOPTYIOTCS Ha (POHIOBOM OMpKe, MOJDKHA pa3MeNIaThCs Ha MHTEPHET-pecypce Ha
eXXEeKBapTaIbHOU ocHOBE. ['0/10Bast (hrHAHCOBASI OTYETHOCTH JIOJDKHA PA3MEIIAThCS
Ha WHTepHET-pecypce @POHIa, KOMIIAHMK, OpraHu3alvi, aKOuh KOTOPBIX
KOTUPYIOTCS Ha Oupxke, B TeueHue 120 aHEl ¢ MOMEHTa OKOHYAHHS OTYETHOTO
nepuosa, a puHAHCOBask OTYETHOCTH 3a MOJYTOAHE, IO UTOTaM MEePBOTO KBapTaja
U 3a NEPBbIE JAEBATh MECALIEB OTYETHOIO NEPUOJAA JIOJDKHA pPa3MEIIAThCs Ha
UHTEpHET-pecypce B TeueHue 60 THel ¢ MOMEHTAa OKOHYAHUS OTYETHOTO MEPUOAa.
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B nmensx NOBBIIEHHS IPO3PAYHOCTH  JEATEIBHOCTM U Pa3bsICHEHUS
pe3yJIbTaTOB, MPEIACTABICHHBIX B (PUHAHCOBOM OTUETHOCTH, PEKOMEHIYETCA
packpblBaTh OTYET PYKOBOJCTBA O pe3yjbTaTaXx (PUHAHCOBO-XO34HCTBEHHOM
NESATEIIbHOCTH, KOTOPBIM B YHCIIE IPOYETO COACPKUT T€ (AKTOpbl U YCIIOBUS,
KOTOPBIE MOBJIMSIIA HA PE3YJIbTAThl (PMHAHCOBO-XO3SIIICTBEHHOM IE€SITEIIBHOCTH.

JIOTIOTHUTENbHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHAYETCS YKa3bIBaTh
CErMEHTHBIN aHaJIN3, NOJAPOOHYIO CTPYKTYPY JOXO0JI0B, CTPYKTYpPY ONEPAIIMOHHBIX
U KaluTaJlbHBIX 3aTpaT, OMHCAHHE METOJIOB OLIEHKH aKTHBOB, MH(OPMALUIO O
MOKa3aTeNIX JUKBUIHOCTH, a TaKKe O CyOCHIMAX WU rapaHTHSX TOCyJIapcTBa, B
CIIy4asX UX HaJu4usl.

4. @oHI 1 OpraHMU3AlMM JIOJKHBI IPOBOAUTH €KErOAHBIN ayIuT (PMHAHCOBOM
OTYETHOCTH IOCPEACTBOM IPUBJICYCHUS] HE3aBUCUMOTO M KBAJTU(UIUPOBAHHOTO
ayJuTopa, KOTOPbIA KaK CTOPOHHEE JIMIIO MPEIOCTaBIsIeT OOBEKTHUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOW OTYETHOCTH U €€
cooTBeTcTBUs TpeOoBaHusiM MC®PO. HopMmbl B 4YacTu €XEroJHOro ayaura
OPUMEHSIOTCS, €CIU NPOBEIACHHE ayduTa TrOJ0BOM (PUHAHCOBOH OTYETHOCTH
IPEeyCMOTPEHO 3aKOHOAATENbCTBOM Pecnybnuku KazaxcTan u/uim BHYTpEHHUMU
JOKYMEHTaMHU OPTaHU3aLNH.

Bri0op BHEMIHEro ayJauToOpa JOHKEH OCYIIECTBISITHCS HA OCHOBE KOHKYpCa.
Baxxnyro posp B mpouecce orbopa noypkeH urpate Komurter no aynutry CoBera
IUpeKTOpoB. [IprBekaeMblli BHEITHUN ayJUuTOpP HE JOJDKEH OKa3biBaTh DOHIY U
OpraHM3alid KOHCYJBTAIMOHHBIX YCIyT, KOTOpPbIE MOIYT CTaThb YIpo30H
HE3aBHUCHUMOCTH BHEIIHETO ayIUTOPA, HE JOJKHBI PAKTUKOBATHCS CIydau IpremMa
Ha PYKOBOJSILKE JOJDKHOCTH OBIBILIMX YJIEHOB ayJUTOPCKOM KOMaH/bI paHee, YeM
4yepe3 Ba roja IOCJE€ UX YBOJIBHEHHs W3 ayAUTOPCKOM opraHusauuu. PoHI u
OpraHM3alMy JOJKHBI PacKpbIBaTh MOJAPOOHYI0 MH(POPMALUIO O MPUBICKAEMOM
BHelIHeM ayautope. B @oHze u opranuzauusx JOHKHBI ObITh PErjaMeHTHPOBAHbI
BONPOCHI IO BEIOOPY U B3aUMOJAECHCTBUIO C BHEUTHUM ayAUTOPOM.

3aMHTEpECOBaHHBIE CTOPOHBI JIOJDKHBI OBITH YBEPEHbI B JOCTOBEPHOCTHU
¢bunancoBoit otduetHoctd DoHAa W OpraHu3anUil MOCPEACTBOM IPHUBJICUCHUS
BHEIIHETO ayJIUTOPa, COOTBETCTBYIOLIETO CIEAYIOIIUM KPUTEPUSAM: BBICOKUU
YPOBEHb KBANM(UKAIUN CHIEIUATUCTOB ayJUTOPCKONW OpraHu3alliu; OMbIT padOThI,
KaK Ha Ka3aXCTaHCKOM, TaK U MEXIYHapOJIHOM pPbIHKE; 3HaHHWE OM3HEeca OTpaciu;
MOJIOKUATEINIbHAS pEenyTalus, KaKk Ha Ka3aXCTAHCKOM, TaK W HAa MEXIYyHapOIHOM
PBIHKE; COOJIOJIEHUE ayJUTOPCKOW OpraHU3alMed MeXAYHapOJHBIX CTaHIapTOB
aynuTa, 3akoHojarenbcTBa PecnyOnuku Kazaxcran B 00JacTH  ayJIUTOPCKOM

JEATEIIbHOCTH, Konexkca ATUKH podeCCHOHATBHBIX OyXranTepoB
MexnyHnaponnoit  denepanuu  OyxrantepoB; 3((PEKTUBHOCTL pPabOTBI  TI0
BBISIBIICHUIO HEJI0UETOB u MIPEICTABICHHUIO pEKOMEeH AN 1o

COBEPIIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJEH IO TMPOIECCY IMOATOTOBKH
(bVHAHCOBOM OTYETHOCTH.

[Ipu ompeneneHnr HE3aBUCUMOCTH BHEIIHETO ayAuTOpa HEOOXOIUMO
YUUTHIBATh CJICIYIOIINE OCHOBHBIC MApaMETPhl: HAJTHUNE MEp, IPEATPHHUMAEMbIX
ayJIUTOPCKOM OpraHu3anyeil AJisl BBISBICHHUS 00CTOSTENBCTB, KOTOPHIE MOTYT OBIThH
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YIpO30M HE3aBUCHUMOCTH; XapakTep YCIYr, paHee OKa3aHHBIX AayJIUTOPCKOU
opraHu3alnuei; xapakrep (PMHAHCOBBIX WU JIEJIOBBIX OTHOUIEHUHN C ayJIUTOPCKOM
OpraHu3alueld; CpOK MPEIOCTABICHUS YyCIyr BHEIIHUM ayJIUTOPOM U
HEOOXOJMMOCTh  TMEPUOJIMYECKOM CMEHBbl BHEIIHEr0 ayJauTopa; OKa3aHUe
ayAUTOPCKOM OpraHu3aluerd yCiayr JAPYTMM OpraHu3aiusM, C KOTOPBIMH Y
OpraHu3alud MOKET BO3HUKHYTh KOH(DJIUKT HHTEPECOB.

BriOop BHelIHero ayauropa TOMKEH OCYHIECTBISITHCS Ha OCHOBE OTKPBITOTO
koHkypca. Unenbl Komurera mo aymuty CoBeTa AMPEKTOPOB ITOJKHBI OBITh
BKJIIOYEHBI B COCTaB KOHKYPCHOU komuccuu. [Ipo3pauHocTs mponeaypsl BeIOOpa
BHEIIHETO ayAuTopa OOECHeurBaeTCs TMOCPEACTBOM: UETKOM perijaMeHTaluu
npoLeaypbl BbIOOpa BHEIIHETO ayJquTopa, Yy4yacTus B TMpolEeIype BbiOOpa
BHelHero ayautopa Komurera no aynuty CoBeTa AUPEKTOPOB, HOCTYIHOCTU U
MOHATHOCTH TPEOOBaHUN K ayJUTOPCKUM OpraHU3AlMsIM, KPUTEPUEB OIICHKH,
TpeOOBaHMI K OPUITHATBHOMY KOHKYPCHOMY TMPEJIONKEHUIO.

[Ipu ompeneneHny HE3aBUCUMOCTH YWIEHOB KOMMCCHH IO BBHIOOPY BHEIIHETO
ayJIuTOpa HEOOXOJIMMO YYHUTHIBATH CJIEIYIONIME OCHOBHBIE MapaMeTphl: XapakTep
(MHAHCOBBIX WJIA JIETIOBBIX OTHOIICHHM Ka)XJOT0 WJeHa KOMHCCHH C BHEIIHUM
ayAUTOPOM; XapakTep POJCTBEHHBIX CBI3€M KAXKAOr0 4YiI€HAa KOMHUCCHUU C
MPEICTABUTEIISIMUA BHEIIIHETO ayJUTOPA.

@oHAOM U OpraHu3alusIMU JIOJDKHBI  OBITh  YTBEPXKACHBI JTOKYMEHTHI,
PETYIMPYIOIINAE TMOPAIOK OCYHIECTBICHHUS AayJuTa W B3aUMOOTHOUICHHM C
BHEIIHUM ayJAUTOPOM, B TOM YHCJE TNPOIIECC BHIOOpAa BHEIIHETO ayJauTopa,
MOJTHOMOYUSIT W (YHKIIMM KOHKYPCHOM KOMMCCHH, BOINPOCHI  OKa3aHUs
ayIUTOPCKOM OpraHu3aliel KOHCYJIbTAlMOHHBIX YCIYT, HE CBSI3AHHBIX C ayJAUTOM
(bYHAaHCOBOM OTYETHOCTH U MPOUeH UHPOPMAIIUHU, BOIIPOCHI POTAIIUHU Ay TUTOPCKUX
OpraHu3alliid W CTapuiero IMepcoHaja ayJIUTOPCKOM OpraHu3aluu, BOIPOCHI
npuema Ha paboTy OBIBIIMX COTPYAHUKOB ayTMTOPCKOM OpraHu3aIuu.

@DOHIOM MOXKET OBITh YTBEPXKIEH EIUHBIN JTOKYMEHT, PErjIaMEeHTHUPYIOIIHA
MOPSIJIOK BBIOOpA ayIUTOPCKOM opranu3ainuu 1jig GoHga U opranu3aiui.

Heobxoaumo, dYTOOBI OCYIIECTBIISIIACH POTALUS TMAPTHEPOB M CTAPIIETO
NepCOHala, OTBETCTBEHHOI'O 32 ayAUT (PMHAHCOBOW OTYETHOCTU, HE MEHEE OJHOTO
pa3a B IIATh JIET, B CIy4Yae €CIU ayJUTOpPCKas OpraHu3anus okaspiBaeT QOoHIY U
OpraHu3alliy ayJAUTOPCKUE YCIyTH Oosee 5 et noapsi.

He [nomxHBI npakTUKOBAaThCS Cilaydyaum BKJIOUYeHMsT B cocraB (CoBera
JTAPEKTOPOB, UCHOJHUTENBbHOTO opraHa, CBA, mpuema Ha IOJKHOCTH TJIABHOIO
Oyxraiarepa, (UHAHCOBOTO  JUPEKTOpa  OBIBIIMX  WICHOB  ayJIUTOPCKOMN
OpraHu3alliyd paHee, YeM 4Yepe3 JBa roja Mocjie UX YBOJbHEHUS U3 ayJUTOPCKOMN
OpraHU3aluu.

JIsi OLIEHKM PHCKOB HE3aBUCHUMOCTH ayJIUTOPCKOW OpraHU3allMd U OLEHKHU
MOTCHIIMAIIPHOTO KauecTBa TMPOBEACHUS ayauTa (UHAHCOBOM OTYETHOCTH U
npouel nHpopmaIuu HeoOXOAMMO PAaCKPHIBATh MH(POPMAIIUIO O BO3HATPAXKICHUH,
BBIIIJIAYMBAEMOM  AyJUTOPCKOM OpraHu3alid, B TOM 4YHUCJIE OTJEIbHO 3a
ayIMTOPCKUE YCIYyTM U YCIYI'HM, HE CBS3aHHbIE C ayJauToM (UHAHCOBOM
OTYETHOCTH U Tipoue uHpopmaruu. C 1enplo o0neryeHus: norcka uHbopmarm,
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OHa [JOJDKHA PAacKpbIBATbCS HAa HWHTEPHET-pECYpCE€ MW B TOJOBOM OTYETE
OpraHU3aluu.

Komutet no ayautry CoBeta TUpeKTOPOB OPraHU3alMU JOJKEH PETYIIPHO (HE
MEHee TpeX pa3 A0 MOMEHTA BBIJIAYM ayJIUTOPCKOTO 3aKIIOYEHUS) BCTPEUATHCS C
BHEILIHUM ayJMTOPOM B paMKax ayAUTOPCKOIO Mpoliecca.

Bremmnuii aynurop nomkeH umerh poctyn Kk Komwurery mo ayauty uis
0OCY>KIeHHsI BOIIPOCOB MO ayautTy. B ciydae orcyrctBus Komurera mo ayawury,
BHEIIHUM ayAUTOp JOJDKEH HampsMyro B3aumojeictBoBath ¢ CoBeToMm
JTUPEKTOPOB U €r0 MPEICEIATEIIEM.

Brenrawmii aymuTop M0DKeH npeacTaBisaTh KomuTeTy mo ayauTty uHGOpMAaIHio
O XOAE€ W pe3ylbTaTax ayJuTa; MOJATBEPKIAaTh COXPAaHEHHWE HE3aBHCUMOCTH,
OTCYTCTBHE (DMHAHCOBBIX MHTEPECOB B OPraHU3aIMH, OTCYTCTBHE CYIIECTBEHHOTO
BJIMSHUS Ha (PUHAHCOBYIO 3aBUCHUMOCTh BHEIIHErO ayAuTopa oOOIIel CyMMBbI
BO3ZHATPaXKICHHUSI.

B ciyyae HamepeHHs BHEIIHEro ayJuTOpa MO OKA3aHWIO KOHCYJIbTAalMOHHBIX
ycayr @OHAy UM OpraHu3alusM, HE CBS3aHHBIX C ayJIuToM (DPUHAHCOBOMU
OTYETHOCTH, BHEIIHUNA ayAUTOP JOJKEH MOJIYYUTh OJOOpPEHNE HAa OKa3aHUE TaKuX
yciyr Komurera no aynury.

5. ®oHA, KOMIIAHUU U OPTAaHU3ALUH, aKIIMK KOTOPBIX TOPTYIOTCS Ha (DOHIOBOM
OuprKe, JOJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C IOJOKEHUSIMH
Hactosimero Kozpekca u jydiieil mpakTHUKON pacKpblTus MH(popmanuu. ['ogoBoi
otueT yrBepxkaaercss CoBeTOM JUPEKTOPOB.

['onoBOI OTYET ABNISIETCS OAHUM M3 KIFOUEBBIX UCTOYHUKOB MHGOPMALIUK IS
3aMHTEPECOBAHHBIX  CTOPOH. [ 00BOM  OTYET JOJDKEH OBITH  XOPOIIO
CTPYKTYPUPOBaH U BHU3YaJbHO YA0OEH JJIsi BOCHPUATHSA, a TAKXKE MyOJIMKOBATHCS
Ha TOCYIapCTBEHHOM, PYCCKOM W aHIVIMMCKOM SI3bIKaX.

["'onoBoO# 0TUET JOJKEH ObITh OJATOTOBJIEH U pPa3MEILEH Ha HHTEPHET-pecypce
JI0 TPOBEIEHUS TOJOBOTO OOIIEr0 CcoOpaHUsi aKIHMOHEPOB (YYAaCTHUKOB).
YTBepxkaeHUE TOAOBOro oruera ocymectsisiercs (CoBeToM — JUPEKTOPOB
(HaOrOJaTEeILHBIM COBETOM).

TpeGoBaHUg K COAECPXKAHUIO TOAOBOIO OTYETA MUHUMAIBHO MPEANOIararoT
HaJuyue ciaeayrIiei napopmammu:

1) obpamenue npeacenarens CoBeTa TUPEKTOPOB (HAOIIOAATEIHHOTO COBETA);

2) oOpaileHrue pyKOBOJUTENS UCIIOJHUTEILHOTO OpraHa;

3) undopmaruto o GoHE UK OpraHU3aluK: O0IIHUe CBEAEHHUS; HH(OPMALIUS O
CTPYKTYp€ YCTaBHOI'O KaluTaja, BKJIIOYasl CJIEIYIOUIUE CBEACHUS: KOJIUYECTBO U
HOMHUHAaJIbHAasi CTOMMOCTb BBINYIIEHHBIX AKLIUHU (0J7€il y4acTusi), ONMCAHKE IPaB,
IPENOCTABISIEMbIX  aKUWAMM, KOJIMYECTBO W  HOMHHAJIbHasg  CTOUMOCTH
OOBSIBJICHHBIX, HO HEPa3MEUICHHBIX aKIMi, COCTaB aKIMOHEPOB (Y4aCTHUKOB) U
KOJMYECTBO M JOJS MPUHAICKAIUX MM MPOCTBIX AKUMKA (oyei ydacTus),
HOPSAZIOK PACTIOPSKEHUS MpaBaMU COOCTBEHHOCTH; MUCCHSL; CTpaTerusi pa3BUTHUA,
pe3yabTaThl €€ peaan3anui; 0030p phIHKA U MOJI0KEHUE Ha PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOM M ONEPAIMOHHON JIEATETbHOCTH 32 OTYETHBINA TOA:
0030p W aHamu3 JIeATEIbHOCTM OTHOCUTEIBHO TOCTaBJICHHBIX  3a]ady;
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OlepalvoHHble U  (PUHAHCOBBIE  MOKAa3aTeId  JACSTENbHOCTH;  OCHOBHBIE
CYILIECTBEHHBIEC COOBITHS U JOCTHKEHUS; HH(OPMAIUsS O CYIIECTBEHHBIX CIIEIKAX;
mobas puHaHCOBas MOAJEPKKA, BKIIIOYAsi TapaHTUH, TOJTy4aeMble/TIOTyYeHHBIE OT
rocygapctBa M JoOble 00s3aTeNbCTBA TEpell TOCYIapCTBOM U OOIIECTBOM,
npuHAThie Ha ce0a DOoHIOM WM opraHu3anuend (ecim He pacKpbhIBaeTcs B
cootBeTcTBUM ¢ MCDO);

5) cTpykTypa akTHBOB, BKJIIOYas JOUYEPHHUE/3aBUCHUMBIC OPraHMU3AIMH BCEX
ypOBHEHW, 0030p, OCHOBHBIE HWTOTH WX (PUHAHCOBOM W TIPOU3BOJICTBEHHOU
NEeSATEIbHOCTH;

6) uenu U 1aaHel Ha OyyIIve NepUoOAbL;

7) ocHOBHBIE (PAKTOPHI pUCKa U CHCTEMA YIIPABICHUSI PUCKAMU;

8) KOpIOpaTUBHOE YIMpaBJIEHUE: CTPYKTypa KOPIOPATUBHOTO YIPABJICHMUS,
COCTaB AakIMOHEpOB (YYaCTHHUKOB) M CTpPyKTypa BiajeHus; cocraB Cosera
JUPEKTOPOB (HAOMIOAATETBHOTO COBETA), BKJIIOYas KBaJU(UKALMIO, IPOIECC
orbopa, B TOM 4YHCIE O HE3aBUCHUMBIX JHUPEKTOpaX C YKa3aHUEM KpUTEPHUEB
ONPEJENICHUS] UX HE3aBUCHUMOCTH; OTYEeT O AesTenbHocTH CoBera IHUPEKTOPOB
(HaOMIOAATETIPHOTO COBETA) M €ro KOMMTETOB; MH(pOpMalus O COOTBETCTBHUU
IPaKTUKU KOPIOPATUBHOTO YNPaBJICHUs MpUHIUIAM HacTosmero Kogekca, a nmpu
€€ HECOOTBETCTBUM TMOSCHEHUS O TNPUYMHAX HECOOMIOJEHUS KaXIOoro Hu3
NPUHIMIIOB; COCTAaB HCIOJHHUTEIIBHOIO OpraHa; OT4YeT O JIESITEeIbHOCTH
VCITOJIHUTEJILHOTO OpraHa; MOJUTHUKA BO3HATPAXIAEHUS JOJKHOCTHBIX JIULL;

9) ycroitunBoe pa3BUTHE (B Cilydae MOATOTOBKU OTAEIBHOIO OTYETA B 00JACTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO MTPEJAOCTABIEHUE CChUIKU Ha TaHHBIN OTYET);

10) 3aktoueHue ayauTopa U pUHAHCOBAs OTUETHOCTD C IPUMEUYaHUSIMU;

11) ananuTHyeckue Moka3aTelyd U JIaHHbIE, BKJIIOYaeMble B I'OJJOBOW OTYET,
JOJKHBI OTPaXkaTh CPABHUTENBHBINM aHAIN3 U IOCTUTHYTHIN nporpecc (perpecc) no
OTHOUIEHUIO K MPEIbIAyLIEMY NTEpHOAY (CPaBHEHHE CO 3HAYECHUSMM aHAJOTUYHBIX
IOKa3aTesield, yKa3aHHbIX B IIPOIIOM TOJOBOM oOT4yere). B nemsx cpaBHeHUs
NOKa3aTelied C KOMIAHUSAMH MEXIYHapOJHOTO YpPOBHS, JEHCTBYIOLIMMHU B
aHaAJIOTUYHOW OTpaciM, peKOMEHAYeTCsl MyOauKanus rmokasareseil AesaTeabHOCTH,
KOTOPbIE MO3BOJISIT MPOBECTU OTPACIEBON OEHUMapKUHT-aHAIM3.

B XxonauHroBoi KOMIAHUHU JOMYCKAaeTCs MOATOTOBKA TOJAOBOrO OTYETa Ha
KOHCOJIMMPOBAHHOM OCHOBE 1O Bce rpymme. OpraHuzanus XOJIWHTOBOM
KOMITaHUU BIIpaBE€ MPUHATH PEUICHUE O MOATOTOBKE MHIWBUIYAIbHOTO TOJOBOTO
OTYeTa.

6. MuTepHeT-pecypc NOJKEH ObITh XOPOLIO CTPYKTYPUPOBAH, YIOOEH IS
HABUTALIMU U COJEPKATh MH(OPMALINIO, HEOOXOIMMYIO 3aMHTEPECOBAHHBIM JINL[AM
JU1sl TOHUMAaHUS AesiTeIbHOCTH POoHAa U OpraHu3aIui.

WNuTtepHeT-pecypc MODKEH OBITh XOPOIIO CTPYKTYpUPOBAH, YI00CH st
HAaBUrallMl W JIOCTYNEH JUJIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PekoMmeHnyercs,
yTOoOBI WHGpOpPMAIMS pa3Memaiach B OTACIBHBIX TEMATHYECKUX pa3jenax
UHTEpHET-pecypca. AKTyaln3alus UHTEPHET-pEcypca OCYLIECTBISIETCS MO MEpe
HE0OXOMMOCTH, HO HE PEXKE OJTHOTO pa3a B HEACIIO.
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B ®onne u opraHuzanusx Ha PEryIsIPHOM OCHOBE JOJDKEH OCYIIECTBIISITHCS
KOHTPOJIb TOJIHOTHI U aKTYaJbHOCTH HUH(POPMAIIMH, PAa3MEIIEHHON Ha MHTEPHET-
pecypce, a TakKe COOTBETCTBUS JaHHOM WHGOpMAIMK pa3MEIIeHHOW Ha
rOCyJJapCTBEHHOW, PYCCKOM, AQHIJIMKWCKOM BEPCHUSX HMHTEpHET-pecypca. B 3Tux
LENsAX JOJKHBI OBITh  3aKpEIJIEeHbl OTBETCTBEHHbIE JHUIA (CTPYKTYpHOE
noJipa3fieliecHue), OTBEYAIOIIME 3a IMOJHOTY M aKTyalbHOCTh HH(pOpManMHU Ha
UHTEpHET-pecypce.

WNHTepHeT-pecypc  JOJDKEH  MHHHUMQJIBbHO  COJAEpXkaTh  CIEIYIOLIYIO
uH(pOpPMAITHIO:

1) obmryro naopmarmo o DoHIe WK OpraHU3AINH, BKII0Yas HHPOpMAIHIO 0
MHUCCHH, OCHOBHBIX 3ajadyax, LeMsiIX W BHUAAX JIEITENbHOCTH, pa3Mepe
COOCTBEHHOI'0 KalWTaja, pa3Mepe aKTUBOB, YUCTOM JOXOJ€ U UHUCICHHOCTH
MepCoHaa;

2) uwHbopMalMio O cTpaTerud pa3BUTHs (Kak MHUHUMYM, CTpPaTErHYECKUE
1[€JIN ); IPUOPUTETHBIC HATIPABJICHUS I€ITEIIbHOCTH;

3) YcraB u BHYTpeHHHUE JOKYMEHTBI, PETYIUPYIONIUE JIEATeIbHOCTh OPTaHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETAPS;

4) nuapopmanuro 00 ITHUECKUX MPUHIUIIAX;

5) undopmaruio 00 ynpaBjIeHUN PUCKAMU;

6) TUBUACHAHYIO MTOJUTHKY;

7) wundopmanuio o uineHax CoBeTra IUPEKTOPOB, BKIIOYAS CIEAYIOIIUE
cBenenus: (ororpadus (mo corsacoBaHuio ¢ uigeHoM CoBeTa JIUPEKTOPOB),
dbamuins, uMs, OTYECTBO, JlaTa POXKACHUS, IPaXJAaHCTBO, cTraTtyc wieHa CoBera
JTUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP, MPEACTABUTENb aKIMOHEpa), YKa3aHUe
bynkuumii wiena CoBeta JUPEKTOPOB, B TOM YHCIIC WICHCTBO B KOMUTETaX COBETa
JTUPEKTOPOB WM wHcrnojHeHue QyHkimii mnpeacenarenss CoBeTa JUPEKTOPOB,
oOpa3oBaHWe, B TOM YHCJI€ OCHOBHOE€ U JOIMOJHUTEIbHOE 00pa3oBaHME
(HamMeHOBaHUE 00Pa30BATEIBLHOTO YUPEKICHUS, IOl OKOHYAHUS, KBaTupUKaIus,
MOJIyYeHHAs! CTEIEHb), OMBIT PabOThl 3a MOCJIEIHUE MITh JIET, OCHOBHOE MECTO
paboThl W  JApyrue 3aHUMaeMble B  HACTOSIIEE BPEMsS  JOJKHOCTH,
npodeccruoHanbHas KBaddukanus, gara nepsoro nu3dpanus B CoBeT AUPEKTOPOB
u Jata u3Opanus B AeiicTByrouuii CoOBET AMPEKTOPOB, KOJIMYECTBO M JOJIA
NpUHAJISKAIMX akuid adPuIMpoBaHHBIX KOMMAHUN, KPUTEPUU HE3aBUCHUMBIX
JIUPEKTOPOB;

8) uHpoOpMalMIO O WICHAX NPaBJICHMS, BKJIOYAs CIEAYIOIIUE CBEICHUS:
dbortorpadusi, damunus, uMs, OTYECTBO, JlaTa POXKIACHUSA, TPakIaHCTBO,
JIOJDKHOCTH M BBITIONHSIEMbIE (YHKIIMHM, 00pa30BaHUE, B TOM YHCIE OCHOBHOE U
JOTIOJTHUTENIBbHOE O0pa3oBaHue (HaUMEHOBAaHHME OOpPa30BATEIHLHOTO YUPEKICHUS,
roJl OKOHYaHUS, KBaTM(UKAIMS, TOJTyYEHHAs CTENEHb), OMBIT padoThl 3a
MoCJIeIHNE MATh  JieT, MnpodecCHoHaNbHAs  KBATM(PUKALNS, JIOJDKHOCTH,
3aHMMAEeMbI€ TI0 COBMECTHUTEIILCTBY, KOJUYECTBO M JOJS MPUHAIICKANTUX aKIIAN
apuIMpoBaHHBIX KOMITAHUH;

9) puHAHCOBYIO OTUETHOCTD;

10) roioBbI€ OTYETHI;
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11) nuadopmariuio o0 BHEIIHEM ayaUTOPE;

12) wundbopmanuio 0 3aKyNOYHOW JEATEeTbHOCTH, BKJIOYas IpaBuia,
OOBSBIICHUS U PE3YJIBTATHI 3aKYTIOK;

13) undpopMannio O CTPYKType YCTaBHOTO KalluTaja, BKJIOYas CIETYIOIINE
CBEJCHUS: KOJMYECTBO M HOMHHAJbHAS CTOMMOCTb BBIMYHICHHBIX aKIHMi (7JoJeit
ydacTusi), OINKCaHUE TIpaB, NPEJOCTABISEMBIX aKIHMSIMH, KOJUYECTBO U
HOMMHAJIbHAs CTOMMOCTb OOBSIBICHHBIX, HO HEPa3MEIICHHBIX aKIWW, COCTaB
aKIMOHEPOB (YYaCTHUKOB), KOJMYECTBO M JOJIS MPUHAMICKANUX UM MPOCTHIX
aKiui (1oy1ed yyacTHs), HOPSAIOK pacoOpsKEHHsI paBaMu COOCTBEHHOCTH;

14) wunbopManuio O CTPYKType aKkTHBOB, BKIouas uHGOpMaLuoo o0
abGuUIMpoBaHHBIX KOMIAHUSX BCEX YPOBHEH C KpaTKUM yKazaHHeM cdepbl ux
NESITEIbHOCTH;

15) rogoBoii KaneH1apb KOPIOPATUBHBIX COOBITUI;

16) wuHpopManmui0 O cHelKax, B COBEPIICHUHM KOTOPBIX HMEETCs
3aMHTEPECOBAHHOCTb, BKJIOYas CBEJEHUS O CTOPOHAX CJHEIKH, CYIIECTBEHHBIX
YCIOBUSX CACNKH (IPEAMET CAEIKH, [IEHA CAEIKU), OpraHe, IPUHSBILEM pELICHHUE
00 0100peHUN CIICTIKH;

17) nuadopmatinio o KpynHbIX CAEJIKaX, BKIIOUasi CBEJICHUSI O CTOPOHAX CJICIIKH,
CYIIECTBEHHBIX YCIOBUSAX CHENKH (MpeIMEeT CAENKH, IIeHa CHAENKH), OpraHe,
MPUHSBIIEM pelIeHue 00 0JJOOPEHUH CICIKH;

18) nadopmaruio o 1eATeNTbHOCTH B cepe YCTONUMBOTO pa3BUTHS;

19) undopmannio o pazmMepe yTBEpKIECHHBIX TUBHUJICHIOB;

20) HOBOCTH M MPECC-PEIIU3bI.

B XO0naMHroBOM KOMIAHMM AOIMYCKAEeTCsl HaJIMYWe OJHOTO MHTEpHET-pecypca
JUIsL BCEX OpraHu3auuii ee rpymmbl. Opranu3anus XOJIUHIOBOM KOMIIAHUHU BIIpaBe
IOPUHATH PEIIEHUE O HAJTMUYUU COOCTBEHHOI'O HHTEPHET-pPecypca.




