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1. HEJIb JOKYMEHTA U OBLLIUE II(PJIO)KEHHH

1. Hacrosimas IlonuTHka ompenenseT TEPMUHOJNOTHIO, IIeNM M 3aJlauw,
OpraHW3allMOHHYI)  CTPYKTYpY, OCHOBHBIE & TIPHUHLMIBI  OpraHU3alMud |
(YHKIIHOHUPOBAHHS ~ KOPMOPATUBHONH  CHUCTEMbl  YINpaBJIECHHUs  PHUCKAMH
AO «Ka3TpaucOiin» (nanee — KCYP).

2. KCYP Buenpsiercs Ha BceX ypoBHsX ynpaieHus AO «KazTpaucOiin»
(manee — OBIIECTBO).

2. OBJIACTb IPUMEHEHUASA

3. JletictBue Hacrtosmed [lonuTuku pacnpocTpaHsieTcss Ha BCE€ BHJbI
nesitenbHOCTH OO11IeCTBA.

4. Hacrosimiass TlonuTuka siBnsiercss 0O0si3aTelIbHOM Ui BCeX paOOTHUKOB
OO6miecTBa. YcCTaHOBJIEHHbIE  HACTOSIIEH ]%OJIHTHKOI"JI MOJIOKEHUsI  TaKKe
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o0si3aTenpHbl IS JIKL, BbIIONHSOmMX B OOulecTBe pabOTHl B COOTBETCTBHH C
JIOrOBOPOM (Z0roBOpaMH) Ha TpeocTaBlIeH)e NepcoHana (ayrcradGuar).

5. JloyepHuM ¥ COBMGCTHO-KOHTpOﬂpr%MbIM opranuzauusm OOuiecTsBa
PEKOMEHIYeTCs OCYLIECTBISATb IIOJMTHKY B 06nacm YIIPaBJICHHA PHUCKaMH C
y4eToM O0COOEHHOCTeH CBOEH NesTEIIbHOCTH, Ha HapylIas OJ0KEHUIA HaCTOALICH
[Tonutuku.

3. TEPMUWHBI, ONIPEAEJEHUA U COKPALLLEHUS

6. B Hacrosmeit IlonuTuke  MCIONB3YIOTCS — ClIeJlylOIIMe  TePMMHBI,
ONpeIeJICHUs] ¥ COKpAILEeHHS:

1)Baagenen  pucka —  pykoBoxacrBo  ObmectBa/HTL/HY/HIIC,
OCYILIECTBIISFOIIIEE Ha COOTBETCTBYIOILIEM ypOBHE ynpaBlieHHe
IPOU3BOCTBEHHBIMH/ HENPOU3BOACTBEHHBIMH pUCKaMu, obecrieynBast

JOCTHIKEHHE YTBEPKACHHBIX LEJIEBBIX NTOKa3aTeleH;

2) Banapeaen puck-¢pakropa — pabotHuk OOliecTBa HE HHXE YPOBHS
PYKOBOJHUTENS CTPYKTYpHOTO IIOZpa3JielieHus, OCYLIeCTBISIOIIUHA YyIpaBieHne
puCK-(paKkTOpamu, KOTOpbIE MOTYT IIPUBECTHU K peanusauuu
IIPOU3BOICTBEHHOTO/HEMIPOU3BOACTBEHHOI'O PUCKA,

3) Baagenen ueneii — pykooactBo Obmecrsa/ HTLI/HY, ocyiecTsisionee
Ha COOTBETCTBYIOLIEM YPOBHE PYKOBOJICTBO YIpaBlIC€HHEM IPOU3BOICTBEHHBIMH/
HENPOU3BOACTBEHHBIMU PHCKaMH, KOTOPOE HECeT OTBETCTBEHHOCTb 3a
JIOCTH)KEHHE YTBEPKAEHHBIX LeJIeBbIX [I0Ka3aTelle;

4) BepTHKAJIbHBIN Npouecc YNpPaBJaeHHs PHCKAaMH — IPOLECC YIIpaB/ICHUs
pucKamu, BIIUSIOLIMMHU Ha JOCTUKEHHUE IIPOU3BO/ICTBEHHBIX/
HEINIPOM3BO/JICTBEHHBIX Lie/el, 0 Bcell (QyHKIMOHAIbHOH BEPTHKAIIN YIIPABICHHUS
IPOU3BOICTBEHHBIMH/HETIPOU3BOACTBEHHBIMU PUCKAMHU;

5) BHeminue puck-paxkTopbl — (akTopsl (MPUYHUHBI) PUCKA, BO3ZHUKAIOLIHE
3a MpeJesiaMd ONEepallMOHHON JesATenbHOCTH OOuiecTBa M He 3aBUCALIME OT
nesitenbHOCTH OOI1IeCTBA;

6) BHyTpeHHHe pHCcK-(paKTOpbl — (AKTOPbI (MPUYMHbBI) PHCKA, CBA3AHHBIE C
BHYTPEHHHUMH Ou3Hec-IpoLeccaMi, OpraHM3alMOHHOM CTPYKTYpOH,
yeJIOBEYECKHUMH pecypcaMu, akTuBamu OOIiecTBa, U BO3HHUKAIOLIME B paMKax
ornepannoHHO# nesitensHocTH O01IecTBa;

7)enunniii Knaceudpukarop puckoB AO HK «KasMynaiil'az» u ero
AOYEePHHX H 3aBHCHMbIX OpraHH3alHUH (EKP) — cuHcTeMaTH3MpPOBaHHBIMN
nepeyeHb PHCKOB C YHUGHUIMPOBAHHBIMU HaMMEHOBAaHWSIMH DPHCKOB, PHCK-
($aKTopoB, CrpyNIMMPOBAaHHBIX MO CIEIYIOLIMM KpUTepusM: 001acTh, KaTeropus,
rpynra, HauMeHOBaHHE;
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8) kapta puckoB — rpaduyeckoe oToOpakeHne PUCKOB/PUCK-(PAKTOPOB, B
3aBUCMMOCTH OT OLIGHEHHOI'0 IOTEHIHallbHOTO Yyilepba (pasmepa yOBITKa) M
YacTOThI (BEPOSITHOCTH) peaiu3aluu; |

9) KOHTpOJIbHbIE NpoueAYPbl (CpeAcTBa KOHTPOJs) — [POLEIypHI,
pa3pabateiBaemMble Branenpuem pucka/puck-axkrTopa, NpejacTabisiolie coboi
ONMMcaHWe JIeHCTBUH TepcoHala, HEeNMOCPEACTBEHHO WM C HCIOJIb30BaHUEM
TEXHOJIOTUYECKUX CpeJICTB, oOecrevyuBalolllue yIpaBleHHe U pearnpoBaHUE Ha
pHUCKU/pUCK-PaKTOPEI CO CTOPOHBI Biagenbua pucka/puck-daxkropa;

10) xopnmopaTtHBHass cHcTema ynpasjieHuss puckamu (KCYP) -
COBOKYITHOCTh ~ INPHHLMIIOB, METOAOB MW  Ipoueayp, OOeCneuyUBarOLINX
opranusauuro u 3ddekTBHOe GYHKIHOHHPOBAHHE IpoLecca YIpaBICHUs
pPHCKaMH Ha BCeX ypOBHsX ynpasieHus OO1ecTsa;

11) kpuTHYecKHii puck/puck-gpakTop - puck/puck-dakrop,
XapaKTepU3YIOIIMNCS BBICOKOH 4acTOTOH (BEpOSITHOCTBIO) peai3allii U BEICOKUM
MOTEHIHATBHBIM YIIepOoM (pa3zmMepoM yOBITKA), OTpaXkalollMiics Ha KapTe PUCKOB
B KpacHOM 00nacTy; |

12) Henmpou3BOACTBEHHbIH  PHCK  —  DHUCK, BO3HHMKAWOIIMA B
HEINPOU3BOJACTBEHHBIX IpOLIECcCaXx;

13) HTH - d¢umnan «Hayuyno-Texnudeckuit IleHTp akuuoHepHOro
obmectBa «Ka3TpancOiin»;
14) HedrTenpoBoaHoe  ympaBiaenwe (HY) —  nedrenpoBoaHoe

yTpaBlieHUe/HHOEe TeppPUTOpHATIBHO 000COOIEHHOEe CTPYKTYypHOE Iojpa3jieieHHe
OO01ecTBa;

15) obGecneyeHHe HenmpepbIBHOCTH [AedATEeJbHOCTH — CTpaTerudeckas M
TakThyeckas  crnocobHocth — OOmectBa  obecrneuMBaTh  HENPEPHIBHOCTH
NesTeIbHOCTH Ha YCTaHOBJIEHHOM IPUEMJIEMOM yPOBHE;

16) ocratounblii pHcK/pucK-paKTOp — YpPOBEHb pHCKa/pUcK-dakTopa
mocie  BHEJpPEHMs 3alUIAHWPOBAHHBIX ~ MEPONpPHSATHH, MNpeaynpeaarollinx
peanu3aluio pucKa/puck-pakropa;

17) oTBeTcTBeHHOe CTPYKTYpHOe MoApa3dejieHHe — CTPYKTypHOe
nojapasaenende, B (YHKUHMOHAlbHbIe  OOf3aHHOCTH  KOTOPOrO,  BXOIHUT
OopraHu3alys U KOHTPOIIb 3a (YHKIMOHUpOBaAaHHEM OM3HEC-IIpoliecca yIpaBJIeHUs
pPUCKaMU Ha COOTBETCTBYIOLIEM YPOBHE;

18) mian oOecneyeHHs] HENPEPBIBHOCTH AeSiTEJIbHOCTH — COBOKYITHOCTD
JIOKYMEHTHPOBAHHBIX MPOLEAYp, HAllpaBICHHBIX Ha 00ecreyeHue HerpepbIBHOCTH
nesteabHocTH OO01IECTBA;

19) npucywmmii puck/puck-pakTop — YpOBeHb pHUCKa/pucK-(akTopa Oe3
ydeTa 3alUlaHUPOBAHHBIX ~MEPOIPUATHH, TNPEAyNPEeKIAIOUIMX  Pealu3alHio
pucka/puck-dakTopa;
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20) nmpoHM3BOACTBeHHbIH PHCK — pPHCK, BO3HUKAIOLIMK B IpoLecce
MPOU3BOACTBA;

21) pHCcK — NOTEHLHANbHOE COObITHE B oyﬂymem KOTOpO€E B CIIydae CBOEH
pealu3alud MOXET OKa3aTh HEraruBHOE BJ]PIS!HH@ Ha JocTuxkeHue OOLIECTBOM
CBOHMX CTpaTre€ru4eCKux H ONCpallHOHHBIX uenen

22) pHCK-almeTHT — CTENeHb PHCKa, Ha KOTOpPEIH rotoBo uath OOIecTBO
JUIsE JOCTHIXKEHUSI CBOUX CTPATErMYECKUX U Onep;HHOHHbIX LeJIeH;

23) puck-pakTop — 3TO TPHYMHA, & CIOCOOCTBYIOIIAs — pealu3aluu
POM3BOACTBEHHOTO/HEMPOU3BOACTBEHHOIO PUCKA,;

24) pykosoactso (pyxoBoautenn) ObulecTBa — reHepaibHbId AUPEKTOP

(npeacenarens  IlpaBieHust),  3aMeCTUTENM  TEHEPANbHOIO  IHPEKTOpa,
ynpaBisiioLuii (-ue) gupexrop(-a);

25) pYKOBOACTBO (pPyKOBOAHTE/IH) HTL/HY - TUPEKTOP
HT1l/pykoBoaurens HY, samectutens (-mm) aupekropa HTL/pykosoautens HY;

26) CBA - ciyx0a BHYTPEHHEr0 ayauTa Ob6uiecrna/
AO HK «KasMynaiil a3»;

27) Crparterusi pa3BuTus OOmecTBa — JIOKyMEHT, OIpEIeNsIOLUH

MMCCHIO, BUJIEHHE, CTPATerHyecKylo LiesIb U HalpaBieHus pa3BuTHs OOLiecTsa ¢
MEXaHU3MOM WX peaTi3allui;

28) cTpykTypHOe moapasjejieHHe — CTPYKTypHOe IIOApasicliCHuE,
BXOJdIEe B  OPraHUW3alUMOHHYK  CTPYKTypy  LEHTpaJlbHOTO  ammnapara
O6mectea/HTLVHY,  orBeTcTBEeHHOE  3a | OINpEIENeHHOEe  HalpaBlieHHE
NEeATEIbHOCTH, He SBJISIOLICECsS OTBETCTBEHHBIM CTPYKTYPHBIM I10Ipa3/IeJICHUEM,

29) ynpap/jieHHe  HENPEePbIBHOCTBI = [JAEATEJbHOCTH  —  MpPOIece
yIIpaBjIeHUs], NpelycMaTpUBAIOIIMA HMICHTU(QUKAIMIO MOTEHIHABHBIX YIpo3 U
OLIEHKY WX BO3IEHMCTBUS Ha AeATelNbHOCTb OOLIECTBAa, KOTOPBIA CO34aeT OCHOBY
JUIS TIOBBILIEHHMS ycToWuuBocTH OOLUECTBa K HMHIHMACHTaM IIyTeM pealu3aluu
50 (})EKTHBHBIX  OTBETHBIX  Mep, OOeclneuMBalolIMX  3alIUTy  HHTEpPecoB
3aMHTEPECOBAaHHBIX CTOPOH, JENOBOM penyTauuu, OpeHJa M JeATeNbHOCTH,
nobasngroniei eHHocTh OOIeCTBY;

30) ynpaBjieHHe PHCKAMH — HENpPEPBIBHBIA MpOLEcC, OCYLIECTBIIAEMBbIi
opraHamH, pYKOBOACTBOM, paboTHukamu OOliecTa, ¢ 1€JNbIO BBISBICHHUS
MOTEHIMAIBHBIX COOBITH, KOTOPBIE MOTYT MOBIUSTH Ha JiesiTelbHOCTh OOIecTBa,
NOAZepP/KAHUSI CTETNIeHH MX BO3JEHCTBUSI B NMPHEMIEMbBIX (YCTAHOBIEHHBIX) IS
OOwecTBa TrpaHHWIaxX, M MPUMEHseMBId B CTpaTerMiyeckoM M OIEepaTHBHOM
VIOpaBeHHH Ul 00ecredyeHusl pasyMHOM YBEPEHHOCTH B 4aCTH JOCTHKCHHUS
CTpaTerHyeCcKuX U ONEePaLMOHHBIX LIENIEH;

31) ypoBeHb TOJIEPAHTHOCTH K PHCKY — IOPOrOBOE 3HAYEHHE KIFOYEBOTO
nokasarens  gesrenpHoctd  (KIIJ), cxoppekTupoBaHHOe€ Ha  BEJIMYUHY
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KOJIMYECTBEHHOTO BIIUAHWSA OLEHCHHBIX OCTAaTOYHBIX 3HAYECHUHU obOnactu
HpOHI}BOHCTBeHHBIX/Her0H3BOHCTBeHHBIX PHCKOB.

7. VlHBle TEpPMHHBI,  ONpedeNeHHs H COKpallleHHs, HCTIOb3yeMble B
Hactosmed IlonuTuke, NpHUMEHsAIOTCS B CcOOTBEeTCTBHH ¢ [lpaBumamm [1],
MeTtoaukoii [2].

4 UEIA W  3AJAYM  KOPIOPATHUBHON  CHCTEMBI
VIIPABJIEHUSI PHCKAMH

8. Lensmu KCVYP gBastoTcss CBOEBpeME@HHas HACHTU(HKALHMS, OLIeHKa,
MOHUTOPHUHI,  CHM)KEHHE  BEpOATHOCTH  peaqu3allud M  IOCIeACTBHIA
MOTEHLMAJIIBHBIX PUCKOBBIX COOBITHH, KOTOPbIE MOTYT HEraTHBHO IOBJIMSATH Ha
JNOCTHKEHHE CTPAaTerMYeCKUX U ONepallMoHHbIX 1esneid O0iecTsa.

9. 3amagamu KCVYP sBnsroTcs:

1) ompenenenue ypoBHs pHck-anmetuta OOIIecTBA B COOTBETCTBHHM CO
Crparerueit pazsutus OO01ecTBa;

2) CcOBeplIEHCTBOBAHUE Ipoliecca NPUHSATHS PELIeHUI 110 pearipoBaHHIO Ha
PUCKH/PUCK-(DaKTOPBI;

3) panMoHaNbHOE UCIIOIb30BaHKe KanuTasa OO0LIecTBa;

4) npemynpexaeHHe PUCKOBBIX COOBITHIH, KOTOpPBIE YTPOXKAIOT JOCTHKEHHUIO
CTpaTEru4ecKuX U OnepalMoHHbIX Leneld O01ecTBa;

5) wuHTerpauus Inpoliecca yrpaBjieHHsI PHUCKaAaMH C KIIOYeBBIMH Ou3Hec-
npoueccamu Ob11eCTBa;

6) BHeapeHue n QyHKUHMOHHpoBaHHe B OOuIiecTBe BEPTUKAIBHOIO Ipolecca
yIpaBleHUs MPOU3BOACTBEHHBIMH/HETIPOU3BOACTBEHHBIMH PHCKAMH, B KOTOPOM
Bnagensust nenei, Bnagensubl pHCKOB/pUCK-(AKTOPOB HAa KaXIOM YPOBHE
ynpasieHus: OOiecTBa UASHTUGUIUPYS, OLIEHMBAsS W aHAIU3UPYS PUCKH/PUCK-
¢dakTopbl, npuMeHstOT Haubonee 3()(eKTUBHbIE METO/bl YIPABIEHHS PUCKAMH
(KOHTpOJBHBIE TIPOLIEAYPHI);

7) mnpenocTaBieHHWE 3aUHTEPECOBAHHBIM CTOPOHAM pa3yMHOH TrapaHTHH O
ToM, uTo Komnanus 3¢ pexkTUBHO ynpaBiisieT pUcKamH.

5. OCHOBHBIE ITPUHIUIIBI OPI'AHU3ALIUU "
OYHKIIUOHUPOBAHUS KOPITOPATUBHOMN CUCTEMBI
YIIPABJIEHUS PUCKAMMU

I'1aga 1. O0He NoJ10KeHust

10. KCYP ocHoBbIBaeTCS Ha CAEAYIOLIUX NPUHIMIIAX!
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1) enuncTBO MeTo0n0rHYeckoi 6asel — KCYP dyHKIHOHMpYET Ha OCHOBE
€/IMHbBIX METO0JIOTMYECKHX MOAXO0/I0B Ha BCEX YPOBHAX yNpPaBICHHS O61ectBa;

2) nenpepsiBHocTh — KCYP dbyHKIMOHUpPYeT Ha IOCTOSHHOM OCHOBE;

3) xommnexcHocth — KCYP oxsarbiBaeT 'BCE HATIPABICHHA JEATEIbHOCTH
OOmecTBa W BCe BHABI BO3HUKAIOUIMX B HX paMKaxXx pHUCKOB. KOHTpOJBHBIC
MpolEeaypbl CYIIECTBYIOT BO BceX OM3Hec-lpoleccax Ha BCEX YPOBHSX
ynpasieHus O01uecTsa;

4) ofOTYETHOCTh — opraHusanuonHas crpykrypa KCVYP ompenenser
KOMIIETEHIIMIO 0 NPHHSATHIO PELIeHHi M KOHTPOIO B O0ONAacTH YIpaBleHHUs
PUCKAaMH Ha BceX YPOBHSX ynpaBieHus: O0LecTsa;

5) uHGOpMUpPOBaHHOCTh U cBoeBpeMeHHOCTh — KCVYP  compoBoxaaer
HaJlMune 0OBbEKTHBHOM, JOCTOBEPHOM M aKTyallbHOI HHPOPMaLUy;

6) pallMOHATBHOCTh — MEPOTPUSITHUS 110 YIIPABJIEHUIO PUCKaMH 00eCIeYrBaroT
HX 3KOHOMHYECKYIO 3 (HEeKTUBHOCTE;

7) pasymuas yBepeHHocte —  KCVYP npenocraBnsieT TONBKO pa3syMHbIE
rapaHTUM JOCTHIXKEHUS CTPAaTerMYeCKUX M OnepalroHHBIX Lened OOmiectsa B
CUITy TIPUCYLIMX OrpaHMYeHH# BHEIIHEH ¥ BHYTpeHHeH cpelbl (HanmpuMmep,
YeoBeYeCKHuil (pakTop, UCIONB30BaHHEe MPHHIHUIA 11€71eC000pa3sHOCTH BHEAPEHUS
KOHTPOJBHBIX MPOLEAYD U T.1.);

8)amantBHOocTh — KCVYP  perynaspHo  COBeplIEHCTBYeTCS — JUIA
WAeHTU(GUKAIIM ~ PUCKOB/PUCK-(QAKTOPOB, HMX  OLEHKH M  MaKCHMAaJbHO
3¢ GeKTHBHOTO TPUMEHEHHSI METOI0B KOHTPOJIS M YIIPABIEHUs PUCKAMHU;

O)uerkas perjaMeHTauuss — MPOLEAYpPbl 110 YNPaBICHHIO PHUCKaMH
MPOBOJIATCS B COOTBETCTBHHM C YCTAHOBICHHBIM MOPSAIKOM HMX OCYIECTBICHHUS;

10) axTMBHOE ydacTHe PYKOBOJACTBa — pykKoBoAcTBO OOIecTBa OKa3biBaeT
MOJIEPXKKY [PH BHEApeHUH u coBepieHcTBoBaHuU KCVYP.

11. KCYVP ¢dyHKIHMOHHUpYET 4Yepe3 ceMb B3aMMOCBS3aHHBIX KOMIIOHEHTOB,
WHTErPHUPOBAHHBIX B OU3Hec-npoueccel ObuecTna:

1) mocTaHOBKa LieNel;

2) uaeHTU( KA PUCKOB/pUCK-(PaKTOPOB;

3) olleHKa ¥ aHAITU3 PUCKOB/PHCK-(DAKTOPOB;

4) paspaboTka ¥ peanu3alysi MepONPUATUH 110 YIIPABIIEHHIO PUCKAMHU;

5) MOHUTOPHHT U OTYETHOCTb;

6) uadopmaLus ¥ KOMMYHHUKALUSA;

7) BHYTpeHHsS cpela.
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I'nasa 2. IlocranoBka ueJeii, HaeHTHGHKaLHsI pUCKOB/pUCK-GaKTOPOB,
OLIEHKA H aHAJIH3 PHCKOB/pHCK-(AKTOPOB

12. Ilporiecc mocranoBku neneir unTerpupoad B KCYP uepe3 mporecchl
CTpPaTernyeckoro IJIaHUPOBaHUS, 6H3Hec—nnaqnposaHHﬂ, MOTHBAlLIMK, TaK Kak
YPOBEHb YIIPABIA€MOCTU PUCKAaMM OKa3blBAE€T HENOCPEACTBEHHOE BIMsSHHE Ha
noctrxeHne OOIIECTBOM yCTaHOBICHHBIX LIENERbIX MOKa3aTeeH.

13. Unentudukamys, TmocIeayiomas OLeHKa ¢ aHalh3 PHCKOB/PHCK-
(GaKTOpoB — 3TO oOmpejeleHHe IOJABep)KeHHOCTH OusHec-mpoueccoB ObiecTBa
BIMSAHUIO PHUCKOB/PHCK-GAKTOPOB, pealu3alds KOTOPBIX MOXET HeraTHBHO
OTPa3WThCs Ha crocoOHOCTH BnazensuaMu enen AOCTUraTh 3aljaHUPOBAHHBIX
LeJIeBBIX [TOKa3aTeNle.

14. TOpU30HT OLIGHKM IapaMeTpoOB pPHUCKa COOTBETCTBYET TOPU3OHTY
JIOCTH)XEHHS COOTBETCTBYIOILeH 1eau ObmecTsa.

15. OueHka mapamMeTpoB pUCKA MOXET HOCUTh KOJHWYECTBEHHBIH WIIH
Ka4yeCTBEeHHbIH XapakTrep. OOIECTBO CTPEMHUTCS NPUMEHATH MPEUMYIIECTBEHHO
KOJIMYECTBEHHBIE METO[bl OLEHKH PHCKOB/PUCK-(AKTOPOB, TOCTOSIHHO —HX
COBEPILEHCTBYS.

16. ITopsiiok, MeToabl W HWHCTPYMEHTBI IO HACHTHOHUKALMH, METOIbI
KOJIMYECTBEHHOM M Ka4eCTBEHHON OLIEHKH IapaMeTpoB, aHAIHM3a PHCKOB/PHUCK-
(aKTOpOB PeryIUpyrOTCs BHYTPEHHUMH nokyMeHTamu OGILECTBa 110 YIIPaBICHUIO
PHCKaAMHU.

I'naBa 3. Pa3paGorka M peajun3alHs MEpPONPHATHH 110 YNPaBJIE€HHIO
pHCKaMH

17. VipaBinenne  NpOM3BOJCTBEHHBIMU/HENIPOM3BOACTBEHHBIMH  PHCKaMU
MpeacTaBnseT CcoOOM mporecc pa3pabOTKU | W pealn3allid  MepONpUSITHH,
TIO3BOJIAIONIMX YMEHBIIUTh BEPOSTHOCTH pEATH3allHH IPUCYLIMX PHUCKOB M
COOTBETCTBYIOLIUX UM PHCK-(HAKTOPOB, JIUO0 MOTYy4HTh (PHHAHCOBOE BO3MEIECHHE
IIPU HACTYIUJIEHUHU YOBITKOB. |

18. Ina oGecneyernss 3¢ (HEeKTUBHOCTH [poLecca YIPaBICHUS PUCKaMHU
OGIeCTBO KOHIEHTPUPYET BHMMaHWe Ha KPUTHYECKHX pPHUCKaX/pHcK-(aKTopax,
KOTOpble MOTYT OKa3aTh Hambojiee CYIIECTBEHHOE BIHMAHME Ha ee (UHAHCOBOE
MOJIO’KEeHHe U JOCTHKEHHE MTOCTaBIEHHBIX Leei.

19. Ynpasiiende prcKaMd BKIOUaeT B cebs pa3pabOTKy CPeICTB KOHTPOJIS
CO CTOpOHbI Biiazenblia pucKa/pUCK-(aKTOpPa, BKJIOYas OMMCAHHE MEXaHHU3MOB,
00ecreunBaIOIIMX BHIMOJHEHHE Ha MPAKTHKe CTaHIApTHBIX METOJOB YyIpaBIeHHS
PHCKaMH, CPOKOB MCTIOTHEHHsI KOHTPOJIBHBIX np|bue;1yp.
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20. Beibop MeToaa pearupoBaHus Ha IPOU3BO/ICTBEHHBIE/

HENpPOW3BOJICTBEHHbIE PHCKM C LEJNbl0 00eCHneYeHHs NPHEeMIEMOro YpOBHS
OCTATOYHOTO pPHCKA OIMCHIBAeTCS BO BHYTPeHHHX JoKyMmeHTax OOrmectBa IO
YTPaBIECHUIO PUCKAMH.

21. IlonuTUKH W TNPOLEAYPHI, CBHB&HHBIF C BHEJIPEHHUEM KOHTPOJbHBIX
npoueayp IO YNpPaBICHHIO OTAEJbHBIMH BHJIAMH PUCKOB, ONPEIETISIOTCA
BrnajeneliaMd  pHCKOB/PUCK-(AKTOPOB  BO | BHYTPEHHHUX  JIOKYMEHTax IO
yIIPaBICHHIO OTJCJIbHBIMH BUIAMH PHCKOB.

22. Ins PHUCKOB/pUCK-()aKTOPOB, peanu3aLus KOTOPBIX MOXeT
NIPHOCTAHOBHUTH JIeSTeNbHOCTD )5} GyYHKIIMOHUPOBAHHUE O6miecTBa,
pa3pabaTsIBalOTCS IUIaHbl 0OECTIeYeH s HETIPEPBIBHOCTH IEATEIbHOCTH.

I'naBa 4. MOHUTOPHHI H OTYE€THOCThH

23. MOHWTOPHHI YIpaBICHHsS PHCKAMH - KOHTPOJIb AWHAMHKH H3MEHEHHA
MapaMeTpoB PUCKOB U 3P (EKTUBHOCTH pean3auru MEPONPUATUH, KOHTPOJIBHbIX
npoueayp Mo yIpaBJIeHHUIO PUCKAMH.

24. Bnanenblibl PHCKOB/PUCK-(QAaKTOPOB IOCTOSHHO BEIyT MOHHUTOPHUHI H
MHQOPMHPYIOT OTBETCTBEHHOE CTPYKTYpHOE IOo/Ipa3/ie/ieHHe O COCTOSSHUH PUCKOB
¥ pEaln30BaHHBIX PHUCKOBBIX COOBITHAX COrJIACHO BHYTPEHHHMM JIOKyMEHTaM
O6mecTBa 1o ympaBieHHo puckamu. HMudopmauusi 1o pealr30BaHHBIM
PUCKOBBIM COOBITHSM IPENOCTABIseTCs C 00s3aTelbHbIM yKa3aHUEeM yimepba u
NpeaNpHHATHIX AEHCTBHUIA 10 pearipOBaHHUIO, C OLEHKON UX 3)()EeKTUBHOCTH.

25. Jliobble cBeleHMsT O HeJOoCTaTKax Ipolecca YIpaBlICHUA pPHCKaMU
OBOAATCS [0 CBENEHHS OTBETCTBEHHOTO | CTPYKTYPHOIO IIOApa3/esieHuUs,
Bnanensia pucka/puck-haxropa/ Bragensua nenu um opranos OOmiecTBa, IO
pe3yJbTaTaM aHajlu3a KOTOPBIX MPeANPHHUMAIOTCS KOPPEKTHPYOLINe JeHCTBHS.

26.Ilo pesyapTataM MOHUTOPHUHIa MOIYT ObITb OTKOPPEKTHPOBAHEI
IJIaHUpPyeMble/peann3yeMble MEpPOTIPUSTHS UM pa3paboTaHbl JONOIHUTENBHbIE.

I'naBa 5. Undopmanua H KOMMYHHKALHH

27. KCYP oGecrnieunBaeT ajeKBaTHbIA MOTOK MH(OpMALMU — 110 BEPTHKAIN U
rOPU30HTAIH.

28. Undopmalus, Hanpasiasemas 110 BEPTHKAIN CBEPXY BHM3, obecriednBaet
NOBEJIeHHEe CTpaTeruii, lejied W MOCTaBJIEHHBIX 3a/1a4, YPOBHS PHCK-alleTHTa,
3HaYUMOCTH 3 (HEKTUBHOIO YIIPaBJIEHHs PUCKAMH.

29. Undopmauus 1o uaeHTHOHUKALMKA U OLEHKE PHCKOB/PHCK-(aKTOpOB,
MOCTYMAIOLIAs IO BEPTHKAIM CHU3Y BBEPX, 00eCreyrBaeT J0CTOBEPHbIE IaHHBIE U
He ToJBepraeTcs Mckaxenwuio. [IpH HIeHTHQUKALMH U OLEHKE DHCKOB/PHCK-
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GaKTOpOB HCIONB3yeTCs Kak onepaTuBHas HHQoOpMalus M3 BHYTPEHHHX M
BHELIHMX MCTOYHHKOB, TaK M ayJAMpPOBaHHBIE OTYEThl, OTYeTHl O (PMHAHCOBO-
X03MCTBEHHOM leaTebHOCTH, oT4eThl CBA. |

30. Ilepenaya uHGOpPMALUU 110 ropH?,oHTa:m obecrieurBaeT B3aUMOICHCTBUE
CTPYKTYPHBIX TTOJIpa3/iesIeHuH ¢ OTBETCTBEHHBIM CTPYKTYPHBIM TT0pa3/eeHHeM.

31.[ToMMMO OTKpBITHIX KaHalloB nepenadyd uHbopmauuu OO1IecTBO
obecriednBaeT OT/EeNbHbIE KaHAlbl KOMMYHUKAUUK: Tele(pOH NOBEpHUs, MEXaHH3M
«whistleblowingy» (mpomenypa KOHGHISHUHAIBHOTO 3asBlIeHUSs PAOOTHUKAMHU O
HEJOCTAaTKaX ¥ HapyIICHHAX BO BHYTpeHHUX OusHec-npoueccax OOmecTsa).

I'naBa 6. BHyTpenunsisi cpeaa

32. Peanuzauuss KCYP  cnocoGCcTByeT — pasBUTHIO  PHMCK-KYJIBTYpBHI,
OCHOBaHHOM Ha BBICOKOM YpPOBHE OCBEJIOMJICHHOCTH O PHUCKaX, OTBETCTBEHHOCTH
BianenblieB pHCKOB/pUCK-(AKTOPOB, YNpaBIe€HWU PHCKaMH U CBOEBPEMEHHOMU
OTYETHOCTH.

33. O01ecTBO CTPEMHUTCS TOCTPOUTH AACKBAaTHYIO OpraHU3aLHOHHYIO
crpyktypy KCVYP, kortopas cnocobctByeT 3((GEeKTMBHOMY KOPIIOPAaTUBHOMY
yIIpaBJIeHUI0, obecneynBaeT pas3jieieHue 1pas, 00s3aHHOCTEM ¥ OTBETCTBEHHOCTH
3a WIAeHTH(UKALUIO, OLEHKY U aHalu3, YNpPaBjJIeHWE M OTYETHOCTh [0 PUCKaM.
Opranusanuonnas ctpykrypa KCYP O6mectsa npusesieHa B Ilpunoxenun K
Hactosuei [lonutuke.

34. BHyTpeHHss cpeia BKJIOYAeT B ce0s:

1) pUCK-anNeTUT ¥ PUCK-TOJIEPAHTHOCTD,

2) ¢yHKuMM H 0TBETCTBEeHHOCTh y4acTHUKOB KCVYP;

3) enunsie metoponorudeckue fokyMeHTsl KCYP u EKP;

4) eIMHYIO DIEKTPOHHYIO 0a3y JaHHBIX II0 PeaTH30BAHHBIM PHCKOBBIM
cobeitusiM (EDB/IP).

35. Puck-anmerur OOliecTBa XapakTepu3yeT COOCTBEHHbIH  ypPOBEHb
yJep)KaHUs PUCKOB, a TaKXKe ONpelelsisieT BEPXHHUH mpenes YpOBHS KPHUTHYECKMX
PUCKOB/pHUCK-()AKTOPOB Ha KOHCOIMAMPOBAHHOM YPOBHE, B pamkax KOTOpOIro
OOLIECTBO MOMKET JOCTHraTh MOCTABICHHBIX CTPATETMYECKUX W ONEPalMOHHBIX
LeJIeH.

36. Puck-anmeTut (3asBieHHe o puck-annerute) OOmecTtsa BIMACT Ha
pacrpeneneHre pecypcoB, Ha OpraHM3alMio = OM3HEC-TIPOIECCOB M CO3JaHHe
UHPpacTpyKTypbl BHyTpu OOwiectBa, Heobxoxumor ans  3(HeKTUBHOTO
MOHMTOPHMHIA U PearipOBAaHUs HA PUCKOBBIC COOBITHA.

37. B uensix ocyuiecTBieHUs: 3p(PEKTUBHOIO MOHMTOPHHIA W HENOIYILLEHHUS
NMpeBBIICHUS. YPOBHS puck-annerura, B OOliecTBe NpPHUMEHACTCA PHUCK-
TONEPaHTHOCTE, JledaTeNnpHOCTh B TNpejenax YpPOBHEM TOJEPAHTHOCTU K PUCKaM

- P i) _{/
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obecrieunBaeTr  pykoBoAcTBY  OOmiectBa  yBEpEeHHOCTh B JTOCTHXKEHHH
MOCTABJIEHHBIX LIETIEH.

38. Ilogxoapl M METO/BI pacyeTa pucx-ajnnem'ra U PUCK-TOJIEPAHTHOCTH
OOwecTBa omnpejeleHbl BO BHYTPEHHHX JIOKyMEHTaxX OOuiectBa B 001acTH
yIpaBIeHHUS] PUCKaMU.

39. ®yHKUMK W OTBeTCTBEHHOCTh ydacTHHMKOB KCVYP perimamMeHTHpOBaHbI
eIMHBIMH METO0JI0rnueckuMu fokyMeHTamMu KCYP, B ynciie KOTOPBIX:

1) TlpaBuna opraHu3allMM NpouLecca YyNpaBleHUs NPOM3BOACTBEHHBIMH H
Henpou3BoacTBeHHbIMU prckaMu B AO «KasTpancOiim» [1];

2) Meroauka MIEHTHUQUKALMH U OLIEHKM PHUCKOB, BbIOOpa METOAOB
ynpasienus puckamu AO «KazTpancOnm» [2];

3) IlpaBuna 1O BHECEHHI0O W3MEHEHMH M JONOJHEHMH B eIUHbBIA
Knaccudukarop puckoB AO HK «KazMynaiil'a3» u ero qouyepHux ¥ 3aBUCUMBbIX
opranuzauui» [3];

4) nmpyrue IOKYMEHThbl 1O YNpaBICHHIO OTIE/IbHBIMH BHAAMH PHCKOB B
ObuectBe.

40. B unensx yHHupHKALUK HaMMEHOBAaHWM PpUCKOB M CTaHIapTH3aLUU
npouecca uaeHTHdukauuu puckoB npumensiercs EKP, paspabGoranusiit
AO HK «Ka3MyHnaiil ‘a3» u 00s3aTenpHbli 17151 uenons3oBanus B KCYP.

41. OCHOBHBIM  KpHUTEpHEM  KJIacCUDUKALMKM  PHCKOB  SIBISETCA  MX
IPMHAUIEXHOCTE K obnacty pucko cornacHo EKP, kotopas nmoapasnensercs Ha
MPOM3BOJCTBEHHYID W Hempou3BojcTBeHHyro. Kaxgas o0nacte COLEpKUT
nepevyeHb HAMMEHOBAHUH NPOU3BOACTBEHHBIX M HEMPOM3BOJICTBEHHBIX PHCKOB U
COOTBETCTBYIOILIMX UM PUCK-(AKTOPOB.

42. OcHoBHOM wnenpto Begenuss EDDBJIP  sBiasiercs cOop CTaTUCTHKH 10
peanu30BaHHBIM PHUCKOBBIM coObiTHsM B | OOiiecTBe, HalWyue KOTOPOH
HeOOXOIMMO TIPU TPOBEIEHUH KOJINYECTBEHHON OIIEHKH PHCKOB/PUCK-(aKTOpOB, a
TaK)Ke IPH [0JIrOTOBKE Pa3IMYHbIX AHATUTHYECKUX OTYETOB IO PUCKAM.

43. Tlopsiiox Benenuss EDB/IP mpeaycMoTpeH BO BHYTPEHHHX JOKYMEHTax
OO111ecTBa MO YNIPaBJIeHUIO PUCKAMU.

I'1aBa 7. BzanmMocBsi3b KOPNOPATHBHOH CHCTEMBI YIIPaBJIeHHsI PHCKAMH
¢ ousnec-npoueccamu O6uecTsa

44. B OOwmecTBe ()YHKIHOHHUPYET PUCK-OPHEHTHPOBAHHBIA IOAXOA K
ynpasienuto, B kotopom KCVYP B3aumocsssana co BcemH Ou3Hec-mpoleccamy
O6uecTsa.

45. B3aumocssazb KCYP ¢ mpoueccoM CTpareruyeckoro ILIaHWPOBAHMS
BKJTIOYAET clie/lyroliee (HO MOXKET He OrpaHHYHBATHCS HIKEINEePeUHCIIEHHBIM):

w7
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I') npouecc paszpaborku CtpaTterun passutus OGliecTBa, B YaCTHOCTH, 3Tal
OLEHKH albTePHATUBHBIX BAPMAHTOB W BHIOOD ONTHUMAIBHOTO HAMPaBJIEHUS
passuTHsg OOllecTBa, OOMKEH IPEIyCMaTPUBATh HACHTU(QHUKALMIO M aHAJIU3
PUCKOB, CIIOCOOHBIX OKa3bIBaTh BIHMSHME Ha JOCTHKEHHME [10CTaBJIEHHbIX
CTpaTeruyecKux Ieiew;

2) B mIaHaX MeponpHsTHH 1o peanuzauuu CTpareruu paszsutus O6IIecTBa
J0JKeH OBITh NPEdyCMOTPEH KOMIUIEKC Mep, HalpaBIeHHBIX HA MUHMMH3ALUIO
MOTEHIHATbHOTO HeOIAaronpHaATHOIO BIMSIHUS PHCKOB, CBS3aHHBIX C peaiu3aluei
3aIJIaHHPOBAHHBIX CTPATErMYeCKUX WHUIIUATHB;

3) B npaBunax pa3paboTku u aktyanusanun Ctpareruu paszsutus OOLIecTBa
JOJDKEH OTpaXaThCs IOPAAOK B3aMMOCBS3M TIpollecca CTpPaTeruyeckoro
MJIAHUPOBaHMs C IPOLIECCOM YIIPABICHUSI PUCKAMH.

46. Bzaumocssse  KCYP ¢ mporeccoM KOprnopaTUBHOIO — ympaBlIeHUS
BKIIFOYAET Cleyrolee (HO MOKET He OTpaHUYMBATHCS HHKEIIEPEYHCIIEHHBIM ):

1) KopriopaTHBHOE yNpaBleHHE IOKHO OCHOBBIBATbCS HA YCTAHOBIEHHWH
MIOPOTrOBBIX YPOBHEM IIEJIEBBIX MOKAa3aTelleld, C y4eTOM OleHeHHbIX B OOIiecTse
PHCKOB;

2) IpH YyCTaHOBJICHUM NOPOTOBBIX YPOBHEM L1€IeBbIX Noka3aTesneii Ob1ecTBo
JIOJDKHO CTPEMHTBCS YYMTHIBATh BHEIIHHE PHCK-(AKTOpbl, BO3HHKAIOIIHE 32
npejiesiaMyd  ONEPallMOHHON JesATesibHOCTH OOIecTBa M He 3aBHUCAIIAE OT ee
NEeATEITbHOCTH.

47. Bzaumocssaze KCYP ¢ mpomeccom Gu3Hec-IIaHUPOBaHMS BKJIIOYAET
cresyroliee (HO MOXET He OrPaHHYMBATELCS HIDKEIIEPEYHUCIICHHBIM ):

1) npouecc naeHTUGUKALUK U OLIEHKH PUCKOB, pa3pabOoTKH MEPOTIPUATHI IO
YIIPaBJICHUIO PUCKAMH JIOJDKEH OCYILECTBIIATHCS NapaielibHO ¢ (OPMHUPOBAHHEM
Omsnec-nnana OOmecTBa B LensX obecriedeHus 3a0JlarOBpeMEHHOM MoJauu
3a9BOK Brnanensnamu puckoB/pucKk-GakTOPOB Ha pacxoibl [0 YIIPABIEHUIO
pUCKaMH;

2) mpouecc MOHHTOPUHTA 3a COCTOSHHEM PHCKOB, BBINOJHEHMs IllaHa
MEPOTIPUATHH 110 YIPABJIEHUIO PUCKAMU JOJKEH OCYLIECTBIIATHCS MapalIelIbHO C
KOPPEKTUPOBKOM Ou3Hec-miana OOIecTsa B LeIaX obecreyeHus Moaauu 3asBOK
Bnanensuamu puckoB/puck-(pakTopoB Ha IOMOTHUTENbHBIE PACXOIbI.

48. B3aumocss3p KCYP ¢ mpoleccoM HMHBECTHIIMOHHOTO TUIAHUPOBAHUS
BKJIFOY@eT CjieJyloliue (HO MOXKET He OrpaHMdHMBaThCS HUKEIEPEYHCIIEHHBIM)
00SI3aHHOCTH ~ MHHULMATOPOB  WHBECTHLUHOHHBIX  [POEKTOB B  IpOLECCE
pPacCMOTPEHHUs U pa3pabOTKH MHBECTULIHOHHBIX IMPOEKTOB:

1) npenycmaTpuBath HIeHTH()UKAIMIO, OLEHKY M aHalu3 PUCKOB/PUCK-
(GaKkTOpoB, CIIOCOOHBIX OKa3aTh BIWSHME HA  pealu3aluild M LeNH
HHBECTHIIMOHHOI'O IIPOEKTa B COOTBETCTBHUU C BHYTPEHHHMH JTOKYMEHTAMH
ObuiecTBa B 06,1aCTH HHBECTHLIMOHHOM JIeATETHLHOCTH;
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2) paspabarbiBaTh  IUIAHBI ~ MEPOINPHATHH, KOHTPONIbHBIE  MPOLELYDHI,
HampaBjleHHble Ha YNpaBlieHWe PpPUCKAaMH, = CBA3aHHBIMM C peanu3auuen
WUHBECTUIIMOHHOTO NPOEKTa.

49. Bzaumocssizsb KCYP ¢ npoueccoM  ynpaBieHMss JHMKBUOHOCTBIO H
JIEHE)KHBIMM TIOTOKAMHM BKJIKOYAeT cliefyroliee (HO MOXKET He OIpaHU4YMBaThCs
HUKeTepeyuCIeHHBIM )

1) cTpykTypHOe Tmoapas/ielieHHe, OTBETCTBEHHOE 3a BeleHHEe (YHKLUH
Ka3Ha4yelcTBa, NpH MPOBEIACHUH Ka3HAYeHCKUX Olepaluil JOHKHO OCYIECTBIATh
OLIEHKY M aHalW3 BIUSHUS PUCKOB/PUCK-(QAKTOPOB C LEIBK COOJIIONEHUS
NPUHIMIIOB 0e30MacHOCTH (COXPAaHHOCTH KalMTana), TMKBUAHOCTH (BO3MOXKHOCTH
B KpaTyailme CpoKM TIpeoOpa3oBaTh AaKTHBBI B JeHEXHBIe CpeACTBa) U
JIOXOAHOCTH (HaMOONBIIMHK NOXO0/, KOTOPBIM MOXKET ObIThH MOJYYEH IPH YCIOBUH
cOo0JII0IeHHs IPHHLIUIIOB 0€30MaCHOCTH ¥ TUKBUIHOCTH);

2) ymnpaBieHHEe ACHEXHBIMH MMOTOKAMHU MPOU3BOIUTCS C YYETOM:

cOOJIIOIEHHs] YCTAHOBIIEHHBIX JUMHUTOB 10 OaJlaHCOBBIM M BHEOalaHCOBBIM
00s13aTeabCTBaM Ha OAaHKU-KOHTPAreHThl, CTPAHOBBIX JIUMUTOB,;

YCTAHOBJIEHUS JIMMUTOB Ha CTeNeHb JOJITrOBOM Harpy3ku M (PMHAHCOBOM
YCTOMYHUBOCTH,

JIOCTHIKEHHUSI ONTUMAILHOTO COYETaHMs PUCKA U JIOXOAHOCTU NpU noadope
Haubonee MOXOAHBIX M Oe30macHbIX (PMHAHCOBBIX MHCTPYMEHTOB BIIOJKEHUS
BPEMEHHO-CBOOOAHBIX JCHET;

TIPOTHO3MPOBaHMS JIEHE)KHBIX IOTOKOB M ONTUMAJIBHOIO paclpeeIeHus
JEHEKHOM MO3HUIMH 10 COCTaBY C II€JIbI0 MUHMMM3aLUU PUCKOB/PUCK-()AKTOPOB,
BIIHMSIIOLIMX Ha JIMKBUIHOCTB.

50. Bzaumocsszp KCYP ¢ mpoueccamu omepanMOHHOM — IEeSATEIBHOCTH
BKJIKOYAET Clie/yroliee (HO MOJKET He OTPaHUYMBATHCS HIKENEPEeYUCICHHbIM):

1) Bnanensiisl ieneit, Brnagenblibl puckoB/ puck-($akTopoB AOKHBIL:

MAEHTU(HULMPOBATh M OLEHHTh IPOU3BOJACTBEHHBbIC/ HEMPOM3BOACTBEHHbBIE
PHCKM M TPUCYIIHE UM DPHCK-(GaKTOPBI, BIMAIOIINAE Ha JOCTH)KEHHE ILEJIEBBIX
ToKa3aTejeH;

O0OBEKTHBHO OIpEAeNsATh M OLEHUBAaTh  pecypchbl, HeoOXOAWMBIe st
peanusalii MEPONpPUATHH 1O YNPaBIEHUIO PHUCKAMH, OTpaxaTb TEKylllee
COCTOSIHUE PHUCKOB/PHCK-()AaKTOPOB B €KEKBAPTAIBLHONW OTYETHOCTH IO pUCKaM, a
TaKKe HHPOPMAIIUIO 110 Peann30BaHHBIM PACKOBBIM COOBITHSIM;

2) MepomnpHsTHsI 10 YIPaBICHUIO PUCKAMHU (a TakkKe, TP HEOOXOJHMMOCTH,
UX OT/eNIbHbIE 3Talbl) JOJIKHBI ObITh BKJIIOUYEHBI B COOTBETCTBYIOIIHME I'OJOBBIE
IJIaHbl JeSTEIbHOCTH CTPYKTYPHBIX NOAPa3IeIeHHH;

3) WHHMLHMATOPLI BOINPOCOB, BBIHOCHMMBIX Ha pPacCMOTPEHME OpPraHoOB
OO6uiecTBa, JOJKHBI BK/IIOYaTh B CBOM Marepuasbl (MOSICHUTE/IbHbIE 3aMUCKH)
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IlonuTHKA

MYHKThl C ONMMCAHWEM M aHATM30M PHMCKOB, CBS3aHHBIX KaK C NPUHATHEM, TaK U
HENPUHSATHEM BBIHOCHMBIX PELIEHHUH.

51. Bzaumocssizse KCVYP ¢ mpoueccoM  ynpaBlIeHHs HeJIOBEYECKHMH
pecypcaMH  BKJIOYaeT — clefylomiee  (HO | MOXET  HE  OrpaHM4MBaThCA
HUKEIePeUnCIeHHBIM):

1) mpaBa u o6s3aHHOCTH, npexycMoTpennble KCVYP, pomkHBI ObITH
3aKperuieHbl 1 GOpMalIM30BaHbl;

2) B memsix 5GdEKTUBHOrO YNpaBleHHs PUCKAMH JOJDKHBI  OBITH
IpeTyCMOTPeHbl MEXaHU3Mbl MOTHBAIMK paboTHUKOB OOliecTBa JEHCTBOBAThL B
COOTBETCTBHH C YCTAHOBJICHHBIMH CPOKAMH M LEJICBBIMU I10Ka3aTEJISIMH.

52. Bzaumocesizp KCVYP ¢ npomeccom obecrnedeHus HempepbIBHOCTH
NeSTeTbHOCTH  BKIIOYaeT cleayioliee (HO MOXET HE  OTrpaHW4YMBATHCS
HUKETEePEIUCIICHHBIM):

1) Bnagenblibl pPHCKOB/PUCK-(AKTOPOB — NOKHBI ~ MACHTU(PHIMPOBATH
MOTeHIHAIbHbIE YTPO3bl, BIHUAIOLINE HA HENIPEPLIBHOCTD AeATeIbHOCTH O0IecTBa,
OLIEHUTh WX BO3xeiicTBHE U pa3paborarh 3¢(eKTHBHBIE IUIaHBI OOecTeYeHHUs
HENPEPHIBHOCTH AesATeabHOCTH O01ecTsa;

2) nadsl 0OecrieYeH s HelIPePhIBHOCTH JAESITEIbHOCTH IOJIKHBI:

YIpaBIATh BOCCTAHOBJICHHEM M HEIPEPHIBHOCTHIO NEsSTeJbHOCTH OM3Heca B
ciy4ae OCTaHOBKH/TIEpEPHIBa MIPOU3BOJCTBA, BKJTIOYast aBapHitHOe
BOCCTaHOBIICHHE MHMOPMAIIMOHHBIX TEXHOIOTHH;

BKJIIOYaTh B ceOsl pearpoBaHMe Ha 4Ype3BblYaiiHble U KPU3HCHBIC CUTYyalluH,
BOCCTaHOBJIEHUE OM3HEC-TIPOLIECCOB;

ompenensith paboTHUKOB OOmIecTBa, OTBETCTBEHHBIX 33 PpeANU3aLMIO
COOTBETCTBYIOIIUX MEPOIIPHUATHI;

TECTUPOBATLCS € MPOBEACHUEM 00yUarolMX MEPOTIPHSATHH /IS IepcoHana,

AKTyallM3UpOBaThCsA C Y4YeTOM H3MeHeHuH B aesTenbHocTH OOluecTBa M
BBLISIBJIEHHBIMH HECOOTBETCTBHAMM IIPH TECTUPOBAHHH.

6. KPUTEPUU YOOPEKTUBHOCTHU KOPIIOPATUBHOM
CUCTEMBI YIIPABJIEHUS PUCKAMH

53. DbdextuBHocth KCYP MoxkeT ObITh OLEHEHAa Ha OCHOBE CIEAYHOLIUX
KOJIMYECTBEHHBIX ¥ KAYeCTBEHHbBIX KPUTEPUEB:

1) ynpaBjieH#e pucKaMy IPOBOIMTCS Ha IOCTOSHHOW OCHOBE;

2) mpolecc YOpaBleHHs DPUCKaMHM B3aHMOCBS3aH CO BceMH OWM3Hec-
nporueccamu OO1IECTBA;

3) wundopmanms, reHepupyemas KCVYP, axkTuBHO HCHOIb3yeTcs H
VUUTBIBAE€TCS B IPOLECCe IPUHSATHS YNPABIEHYECKMX pEIUCHHH, B TOM YHCIIE
KACAIOLIUXCS TPUOPHUTE3AIHH 3a1au U G (HeKTUBHOTO pacrpeeNeHus pecypCoB;
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4) B ponrocpouHoil nepcnektuBe KCVYP BeicTymaeT He Kak CyOBeKT
IOTPeOJIEHH PECYPCOB, @ KaK HHCTPYMEHT UX G0Jiee SKOHOMHOI'O MCHOIh30BaAHUS.

54. Dddextusnocts KCYP mnoarsepskmaercss pesynbTaTaMM He3aBHCHMBIX
OLUEHOK, BHYTPEHHMX M/MIM BHCIUHMX AayAHWTOB, IPU3HAETCS OpraHaMy,
pykoBoacTBoM  OOmiecTBa, PpeHTUHIOBBIMH| areHTCTBAMM,  MHBECTOPAMH,
KpeauTopamy, paboTHHKamu OGIIeCTBa, TOCYJAPCTBEHHBIMH OpraHaMH M
CpeACTBaMKi MacCOBOM MH(pOpMaLIMH.

7. CCbIUZIKH HA TOKYMEHTbI

[1] |IlpaBuna opraHuzauum mnpouecca YIpaBIeHMUs IIPOU3BOJACTBEHHBIMH M
Henpou3BoACTBeHHBIMU pruckamu B AO «Ka3TpaucOiiny, yTBepxkaeHHbIe
pemienrnem CoBeta aupektopoB OOmiecrBa oT 2017 rona
(mpotokoi 3acenanust Ne )

[2] |Meronnka MAEHTUDUKALMM M OLEHKM pPHUCKOB, BBIOOpA METOIOB
ynpasineHus puckamu AQO «Ka3TpancOin», yTBepKIeHHas pelieHueM
Cosera nupektopos OO6uiectBa OT _ 2017 ropma (mpoToKOJI
3aceanus No ) |

[3] |IlpaBuna 1O BHECEHMIO W3MEHeHWH M JONONHEHHWH B eIMHBIH
Knaccudpukarop pucko AO HK «KasMynaiil'a3» u ero nouepHux u
3aBUCHUMBIX  OpraHW3allMii, YyTBEpXKAeHHble pelleHueM [IpaBneHus
AO HK «KasMyraiil'a3» ot 30 Hos6pst 2016 roxa (mporokos 3acenaHus
No 45)

lpumevanue: Ilpu nonvsosanuu nacmosuyen Ioaumukoi yerecoobpasno nposepume Oeiicmeue
CCHLIOYHBIX OOKYMEHMOE MO COCMOSHUIO Ha mexkyuuii 200. Ecau cewinounsiii OOKYMEHM 3aMeHEH
(usmenen), mo npu nomvsosanuu wacmosuyeu Ilonumuxoi ciedyem pyko8oOCMBOBAMbCA 3AMEHEHHBIM
(usmenennwvim) ookymenmom. Ecau ccvlnounviii 0okymenm ommenen 6e3 3amenbl, mo RoOI0JICEHUE, 6
KOmopom 0aQHA CCbIKA HA He2o, NPpUMeNnsaencsa 6 4yacmu, He 3a;r1pa2usarou;e£f IMY CCBLAKY.

8. NIPHJIO)KEHUSA

IMpunoxenue OpraHusaluoHHas CTPYyKTypa KOPIOPATUBHOW CHCTEMBI
(obsi3aTenbHOE) ynpasieHus puckamu AQ «KazTpaucOiiny
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